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Mepenik ckopo4yeHb

APP — areHLuia perioHanbHOro po3BUTKY

ATO — agMmiHicTpaTUBHO-TepPUTOpPIaNIbHA OAUHULA
ATY — agMiHiCTPaTUBHO-TEPUTOPIANBHUI YCTPIN
BB — BanoBMi BHYTPILHI NPOAYKT

BPIM — BanoBuin perioHanbHUN NPOAYKT

OBY — OeprkaBHUI broaKeT YKpaiHu

OCPP — eprkaBHa cTpaTeria perioHa/ibHOro po3BUTKY
€C — €sponeicbkuin Cotos

IKT — iHpOopMaLiMHO-KOMYHIKALiMHI TexHoOoriT
MiO — MOHITOPUHT i OLLIHKA

MCB — manui Ta cepefiHin b6isHec

HBY — HauioHanbHWUi 6aHK YKpaiHu

HOP — HaykoBO-AoCNiaHA po3pobKa

HYO — HeypaaoBsi opraHisauii

O[A — obnacHa aep»aBHa agMiHicTpauis

OMC — opraH micLLeBOro camoBpagyBaHHA

OOH - OpraHizauia 06‘egHaHMX HaLil

OCT — ocobucre cenAaHcbKe rocnogapcTso

NAPO — nogaTok Ha goxoau ¢isnyHMX ocib

Ml — npami iHo3emHi iHBecTuL,iT

MMAPPY — Mporpama €sponeicbkoro Coto3y «MiaTpMMKa MNOANITUKM PeErioHanbHOro PO3BUTKY B
YKpaiHi»

CEA - couianbHO-eKOHOMIYHWI aHani3

CI — cninbHe NigNPMEMCTBO

CPP — cTpaTeria po3BUTKY perioHy

UHTEI - LleHTp HayKOBO-TEXHIYHOI Ta EKOHOMIYHOI iIHpopMaLLii
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NMoasaka

HacTynHi ocHoBHi Axkepena 6ynm BUKOPUCTaHi B AKOCTI OpieEHTMpPA Ana po3pobKku uiei MeTtogonorii

NAaHyBaHHA perioHanbHOro po3BUTKY B YKpaiHi:

» 1) reeHCsiHbepH, Caimosuli BaHK: Po3pobka micuesux cmpamezili eKOHOMIYHO20 pO38UMKY

» www.worldbank.org/urban/local/toolkit/pages/home.htm

* 2) Mesopartner: IHcmpymeHmu eKOHOMIYHO20 PO38UMKY
www.mesopartner.com/services/tools/

e 3) [TPOOH bil: Memo0on02is KOMNAEKCHO20 MAaHYB8AHHA MiCe8020 PO38UMKY

* www.undp.org/content/bosnia_and herzegovina/en/home/library/poverty/methodology-for-
integrated-local-development-planning-in-bosnia-/

* 4) AeeHuis pozsumky EDA: IHcmpymeHmu naaHysaHHA ma KoHuenuiil Www.edabl.org
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BCTYN

LLlo Take MeTogonoria nnaHyBaHHA pPerioHaZIbHOro PO3BUTKY B YKpaiHi?

MeTogonoria iHTerpoBaHOro NiaHyBaHHA PerioHaNbHOro PO3BUTKY B YKpaiHi 6yna po3pobneHa Ak
yactuHa Mporpamu EC «[iaTpMMKA NONITUKM perioHanbHOro Po3BUTKY B YkpaiHi» (MMPPY) 3
MEeTOK cMcTeMaTU3aLil Ta NOKPALWEHHA Niaxoay 40 NAAaHYBAHHA Ta iMNaemMeHTaLil perioHanbHOro
po3BUTKY. MeTogonoria € OCHOBOKW ANA CUCTEMATUYHOrO 3anycky i peanisauii npouecis
perioHanbHOro PO3BUTKY «3HU3Y Bropy», AKi B YKpaiHi abo BiacyTHi, abo € ayxe dparmeHTapHUMM.

Ua MeTtoaonoria NOKAMKaHa CNPUATM CTaHOB/IEHHIO iHILiaTUBHOrO Ta Bi4NOBIA4aAbHOMO YNpaBAiHHA
perioHanbHUM PO3BUTKOM, AKE € OAHUM i3 KNOHYOBUX BUKAUKIB ANA YKPAIHCbKMUX PEriOHIB i KpaiHu
B LinOMY. IHiLiaTMBHE YyNpaB/iHHA PO3BMUTKOM O3Ha4vae TBop4ye GOPMYOBAHHA MakbyTHbOro Yy
NOEAHAHHI 3 CUCTEMATUYHUMM 3YCUANAMMU, CNPAMOBAHMMM HA AOCATHEHHA LbOro MaihbyTHbOrO.
BianoBsiganbHe ynpasniHHSA, neplw 3a Bce, BKAOYAE B cebe BiANOBiAaNbHICTb Nepes rpoMmagaHamu,
y TOMY YUCAi MaNBYTHIMM NOKONIHHAMM.

MeTogonoria onocepeAKoBaHO cnpuae 36anaHCOBAaHOMY Ta MNOCTIMHOMY MOAIMNWEHHIO AKOCTI
KUTTA rpOMaaAaH YKpaiHM 32 4ONOMOrolo!

e 36a/1aHCOBAHOrO PO3BMTKY PErioHiB i rpomag,

® CTBOPEHHSA HOBUX POBOYMX MiCLb Ta iIHWIMX EKOHOMIYHUX MOXKIMBOCTEN,
®  HaAaHHA AKICHUX NYBAIYHMX NOCAYT 3 PIBHMM PiBHEM AOCTYMHOCTI, Ta

e 33b6e3neyeHHA yncToro Ta 6esneyHoro cepesoBMLLA NPOIKMUBAHHA.

Takum YMHOM, MEeTOA0N0rIA IHTEerpye KAKYOBI aCNeKTU KUTTELIANBHOCTI | PO3BUTKY. €KOHOMIYHI,
couianbHi Ta eKONOriYHi, NiaTpMmytoun ix 6esnepepBHy B3aemogito. HagaHHs nybaiyHMxX nocayr i
NPOCTOPOBE NAaHYyBaHHA NiATPUMYIOTb peani3auito NPUNHATUX PilleHb WOoA0 PO3BUTKY Y NEBHOMY
aAMiHicTpaTMBHOMY (perioHabHOMY) KOHTEKCTI, @ TAaKOX Y NPOCTOPOBOMY BMUMIpi.

MeToponoris cnpuae akKTUBHIM y4yacTi ycix 3auikaBAeHUX i KOMMETeHTHMX ocib y npoueci
perioHanbHOro NAaHyBaHHA Ta peanisauii naaHiB PO3BUTKY BIiMNOBIAHO A0 1X iHTepeciB i
MOXNMBOCTEN. BOHa 3a0X04ye A0 y4acCTi TMX, XTO OYONIOE AEpPrKaBHi, NPUBATHI Ta HeypAadoBi
opraHisaujii, a TaKO)K TWUX, XTO MepeBa)kHO OyB AafeKko Big nNpouecy NPUUHATTA pilleHb —
npeAcCTaBHUKIB YPa3IMBMX rpyn — BU3HAKOUYM TAKMM YMHOM NPUHLUMMAKM COLLIANbHOI iHTerpauy,ii.

MeTtoponoris nepeabayae BKAOYEHHS MicUEBUX MaHIB PO3BUTKY B perioHasbHi cTpaterii, Ta
BK/IHOYEHHA perioHanbHUX NAaHIB PO3BUTKY B CTpaTerii BULWOro piBHA, Taki AK [lepKaBHa cTpaTeria
perioHanbHOro po3BUTKY.

MeTogonoris npeacTtaBase cobolo KpeaTMBHE MOEAHAHHA KAOYOBUX KOMMOHEHTIB PO3BUTKY -
couianbHOro, eKOHOMIYHOIO Ta eKONOMYHOro 3 MiXKranyseBmMmu npiopuTeTamu, i He € NPOCTo iX
cymoto. MeTtogonoria nepeabayvyae B3aEMOAiO Pi3HMX YYACHWUKIB MPOLLECY PO3BUTKY Y MPOLECI
CTBOPEHHA CMiZIbHOI NEPCNEeKTUBM, Y TOMY YMCAI NepCrnekKTMBM AAA 3aLiKaBAEHUX CTOPiH, WO
6epyTb y4acTb B NPOLLECi.

HapewrTi, meTog0n0riA € IHCTPYKLIEID 3 PO3BUTKY BUHAXiAAMBOCTI i NiATPMMKN TBOPYOTrO MUC/IEHHA.
OaHak, ue He peuenT abo nikM Big ycix npobnaem i BUKAUKIB LLOAO0 PEFiOHAIbHOTO PO3BUTKY.
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Nipxig Ao po3pobku Mertoaonorii

BaKn1BO BiA3HAYUTK, LWLO perioHaNbHUA PO3BUTOK MA€E ByTM €KOHOMIYHO, @ HE MONITUYHO YK
aAMIHICTPAaTUBHOIO KaTeropi€. Pi3Hi ypAaanM B pPIi3HUX YacTMHAX CBITY B MEBHUX CUTyauiax
BMMPABAOBYBANN BTPYYaHHA Aep)KaBW Yy 3abe3neyeHHA HaNeXHUX YMOB PO3BMUTKY PErioHiB i
rpomag. barato KpaiH 3acTocoByBanu came iHCTPYMEHTU eKOHOMIYHOrO PO3BUTKY A1 NPOBEAEHHA
pepopm perioHanbHOro PO3BUTKY, WO He O0OOB'SA3KOBO BMMAraso 3HAYHUX 3MiH Yy cucTemi
OEepPXKaBHUX YCTaHOB i opraHiB Ta/abo 3miHM iX NOBHOBaXEHb.

MepeBarkHO, 3axoanm y coepi perioHaNbHOro PO3BUTKY He BMMaraoTb ¢GyHAAMEHTA/IbHO
pedopmyBaTM AepKaBHi IHCTUTYTK abo 3anpoBadKyBaTh Binbll LWMPOKI NOAITUYHI Npouecu, Taki,
AK AeueHTpanisauis abo perioHanisauis. Lli 3axoaun 3agymaHi, i HaBiTb B OCHOBHOMY 3iMCHIOIOTHCA
3 UEHTPY, BOHM MpMB'A3aHI A0 KOHKPETHUX BUAIB AiANbHOCTI B chepi po3BUTKY i, AK NpasBuno,
3aNexatb Bif OloAXKETHUX TpaHchepTiB perioHaNbHMM i micueBMM opraHam Biaau abo rpynam
3aUiKaBNeHUX CTOPIH B MEBHIN MicLEeBOCTi. Taka CyKYMHiCTb 3aX0/iB BU3HAYAETbCA HALLiOHANbHOM
KOHULEeMUi€e perioHanbHOro pO3BUTKY.

KopoTKkuit onuc esontouii NOAITUKM perioHanbHOro po3suTKY B EC 3 HAaroN0COM Ha BiANOBIAHMX
nigxopax ypsay HasegeHo B [oaaTky 1 «PerioHanisauis, geueHTpanisauia Ta perioHanbHUR
PO3BUTOK» - MOPIBHIOKOTLCA PErioHaNbHUI i rany3eBuii (TeMaTMYHMIA) NiAX0AN, Ta HABEAEHO KiNbKa
BUCHOBKIB, AKi € peneBaHTHUMU ANA YMOB YKpaiHu.

[Ona Koro npusHayeHa ua Metogonoria?

MeToaonoris npu3HayeHa Ana NPaKTUKIB — 3aLikaBNeHUX 0ocib, opraHisauiit Ta opraHis Bnagu, ski
aKTMBHO 3alMatOTbCA MNAHYBAHHAM i 34iACHEHHAM perioHanbHOro po3BUTKY. B Uit meTogonorii
KoXeH ¢axiBeub-NPaKTUK 3 NUTaHb PO3BUTKY MOXKe 3HANTWU Ana cebe KOPUCHI iIHCTpYyMeHTU ans
AKICHOT po60TH | AOCATHEHHSA BULLOT e(DEKTUBHOCTI.

BucoKOAKICHI piweHHA y cdepi perioHanbHOro Po3BUTKY He 3aBXAM € ePEeKTUBHUMM, OCKINbKU
ePEeKTUBHICTb PiLUEHHA YACTO 3a/71EKUTb HE TiNbKKU Bif, MOro AKOCTI, ane M Big, MOro NPUNHATHOCTI
ONA KNHOYOBMX 3aLLiKaBNEHMX CTOPIH. AKLWO AKICTb a0 NPUMHATHICTb PilLEeHHA AOPIBHIOE HYAtO, TO
He Oyae HiAKMX edeKTiB Big, 3aCTOCYBAHHA TaKOro piweHHA. Tomy, AKWO AKiCTb pPilleHHA €
Hanbinbw Baxxansmm aktopom pna PaxiBLiB-TEOPETUKIB, MPUNHATHICTb € MNepeBarkarynm
dakTopom gnAa daxiBuiB-NPaKTUKIB | 3aLliKaBNEHUX CTOPiH B cdepi perioHaIbHOro PO3BUTKY. 3 LmUX
NPUYMH MeToaoNoria po3pobaeHa y Takui cnocib, wob 3abesneuntn ePpekTMBHUM BanaHC mix
AKICTIO Ta NPUNHATHICTIO perioHanbHUX CTpaTeril.

Mepenik nepeBar MeTtogonorii Ans pisHUX rpyn 3aLikaBaeHUX CTOPiH HaBeAeHO B Tabanu,.

3auikaBneHi ctopoHu

n
(6eHediuiapn) epeBaru

AKI BXe [ocAratloTb pe3ynbTaTiB Yy perioHasibHOMY pPO3BUTKY,
MeTOZO/IOorA MOXKe AO0MOMOrTU cTabinisyBatn i 36anaHcyBatv Ui
pe3ynbTaTM Yy BCiX cpepax CTOCOBHO KOMMOHEHTA PO3BUTKY, AK Yy

. . o raJsly3eBomy TaK i y TepuTopiasibHOMY BUMIpI;
[nAa KepiBHUKIB perioHiB

(roni o6nacHux pag, Ta ... AKi Joci MmaloTb cepegHi pe3ynbTatv, METOA0J/I0MA MOXKe
061aCHUX AePKaBHUX AOMOMOITU NOANIMLINTK Li pe3yabTaTh, CNOYATKY B OKPEMUX, a MOTIM Y
aaMiHicTpaL;if) ... BCiX cdepax.

MeToponoris  mMoxe OyTM KOPUCHOKW ANA  KOHconigauii Ta
KoopauHauii pi3HUX rany3esumx Npouecis NJaHyBaHHA LWOAO X 3MICTY
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[na napTHepis...

IHWIi 3auiKkaBneHi
CTOPOHMU WOA0 NUTaHb
perioHanbHOro PO3BUTKY
i y4acHUKK npouecy
CTpaTeriyHoro
naaHyBaHHA...

30BHilLHI ekcrnepTH, AKi
AonomaralTb y
CK/NlafaHHi NnaHiB
PO3BUTKY ...

i TePMiHiB, AKi MatoTb BYTW y3roaKeHi i CKOHUEHTPOBAHI NPOTArom
NnesHOro nepiogy 4acy ANA KOXHOMo UMKAY nAaHyBaHHA. Le
O4HOYaACHO [AO0MNoMara€e 3aollairKyBaTW Yac, pecypcu Ta eHeprito
KNO04OBUX OCib BcepeanHi i No3a aamiHicTpauieto.

3a CBOEIO CYTTIO, METOAONOrIA TAaKOXK NpeactaBase coboro gonomory
KepiBHMKaM perioHiB y HaMCKAAAHIWWMX YAaCTUHAX ix poboTu:. BOHA
Aonomarae 36anaHcyBaTM  KOHQAIKTylO4i  3anuTn, nos'A3aHi 3
HeobOXiOHICTIO [AOCATHEHHA pe3ynbTaTiB Y KOPOTKOCTPOKOBIM i
AOBrOCTPOKOBI  MepcneKkTUBi, | AONOMarae  BupiwyBaTM i
NPOMOHYBATW KOMMNJIEKCHI CTPaTEriyHi pilleHHA.

. AKi npautotoTb besnocepeaHbO Hag NiArOTOBKOK Ta peanisali€to
NNaHiB PO3BUTKY, HE3a/IeXKHO Bif, TOro, Y1 BOHU NPaLLOOTb B OpraHax
B/IaZN, UM B HEypALOBUX OpPraHi3aLiax, WO 3aMMalTbCAa MUTAHHAMMU
perioHaNbHOro PO3BUTKY, MeTogonoria 3abesnedyye HaratoBUMIpHY,
CUCTEMHY nepcneKkTUBy B NAaHyBaHHI. Le ponomarae im Kpawe
OpieHTyBaTUCA B CKNAAHWUX  MWUTAHHAX  WOAO0  B3AEMOAl.
MeTogonoria aBnse coboto wocb Ha KwTant «GPS-HasiraTtopa» ana
BOAIIB, WO [03BONAE Oe3neyHiwe i NpocTiwe NoAOPOXKyBaTU Yy
BaXKKMX YMOBaXx.

... MeToponoria moxe AONOMOITM CNPUINMATM BCEOCAKHICTb i MeTy
npouecy naaHyBaHHA PO3BUTKY TaK, LLO BOHM MOXYTb PEryatoBaTy
CBOIO y4acTb i 3p06UTU CBiIN BHECOK B Ti YaCTUHU POBOTU, B AKMUX BOHMU
HaMBbiNbLW KOMNETEHTHI, Ta AKi AN1A HUX € HalbiNbLW LiKaBUMM.

... MeToponoris gonomarae epeKTMBHO BUKOPUCTOBYBATU B3AEMOAiH0
He TiNbKM MiXK PiI3HUMW KOMMNOHEHTAMM i CEKTOpaMM, ane h Mix
A4bMKU Ta opraHisauyiamu. Lle gae im MOXKAMBICTb NepeTBOpPUTH
pe3ynbTaTh UUX B3aEMOAIM Ha pilleHHA, AKI MOXYTb 6yTN epeKTUBHO
peanizoBaHi Ha NpaKTUL,.

JocsigyeHi KOHCYNbTaHTX 3HAKOTb, WO HAaNMCAHHA TEKCTY AOKYMEHTY
€ JiMWe HeBe/WKOK YacTUHOKW Mpouecy CTBOPEHHA cTpaTerii
PO3BUTKY, AKe BiAOYBAETbCA NMLIe B CAMOMY KiHLi poboTH, i WO COTHI
CTOPiHOK BCebiYHOro aHanizy 4acrto CTBOpPHOKOTL Ginblwe npobnem,
aHiXX NPUHOCATb KOPUCTI 0ocobam, AKi NPUNMAtOTb PilLEeHHA.

MeTononoria Hafa€e KOHCY/NbTaHTAaM MOMIMBICTb B3ATU y4acCTb Y
ctBopeHHi AKICHUX, MPUMHATHUX | 3OIMCHEHHUX cTparTerii
PO3BUTKY. 3a CBOEKD CYTTIO, MeTOA0/0riA [A03BONAE eKcnepTam
YCMilWHO BWKOHYBATM CBOK  OYHKLIIO MNOMIYHMKIB B nNpoLueci
NNaHYBAHHA | HAZAHHA NIATPUMKM LWOAO NPUMAHATTA piweHb. Mopaan
Ta OLIHKM eKcnepTiB NPy TaKoMy Miaxogi CnpMmMmMatoTbCa 3 NoBaroto,
ane ue He O3Hayae, WO eKcnepTM MOBUHHI cami 3pobutn poboty
3aMiCTb TUX, XTO BiANOBIAANbHUIN NPUINMATK PilLEHHA | peanisoByBaTH
iX.

OcHOBHY peKkomeHpauilo AnAa BCiIX KoOpucTysadiB MeTtogonorii MOXKHa pes3tomyBaTW Yy BUrNALI
dopmynu: NMpuitHatu-3actocysatn-Koperyesatu.
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MpuiAHATTA BiAHOCUTLCA A0 NepLwoi ¢pasmn (HaBYaHHA Ta NPAKTUKM) i O3HAYAE YiTKe, HACKINbKK Le
MOXMBO, AOTPUMAHHA BUMOT i pekomeHaauin Metoaonorii.

3acTocyBaHHA BiAHOCUTLCA A0 APYroi ¢asn, Koan MeToaonoria BUKOPUCTOBYETLCA AN1A NiATOTOBKM
CTpaTerin po3BUTKY i NAAHIB y Ti YW iHWIN cUTyauii i 3aKAMKAE A0 ALEKBATHOrO BMKOPUCTAHHA
MeToA0A0ril Y BiANOBIAHOCTI 3 MOXIMBOCTAMMU | 0OMEXKEHHAMM KOHKPETHOI cuTyauii. Lle o3Hayvae,
WO MM 3aCTOCOBYEMO TiNbKM Te, WO MOxe b6yTM Hacnpasai 3actocoBaHo, To6TO Te, AnA 4oro
iCHYIOTb nepeaymoBu. [NAa TUX eNemMeHTiB, AKi He MOXyTb OyTM 3acTocoBaHi, MW LIYKAEMO
ANbTEePHATUBHI pilLEHHA.

KoperyBaHHA cnig, po3rnagatm AK CBOEpPiAHE MNPOCYHYTe BUKOPUCTAHHA | BAOCKOHaNEHHA
MeTopgonorii, - BOHO nepeabayae TBOpYi iHHOBAL,i. PekKomeHAYeTbCA Le pobuTK nig Yac po3pobku
HacTynHoi Ctparterii — nicnA Toro, AK y4aCHMKKU NpouEecy NAaHYBAaHHA 3PO3YMitoTb OOMEXKEHHS i
MOAMBOCTI noninweHHA MeTogonorii Yyepes Ti NpakTUYHe 3aCTOCYBaHHA B KOHKPETHUX CUTyaLifaX.

lMpasunbHo sukopucmosysamu Memo0os02ito 3MOXyms minbku mi, xmo cnpulimamume ii
HE AK TIPOUEAYPY, A CKOPILE AK KOMIIAC 0nsa 6inbw moyHoi opieHmayii e
cmpameziyHoMy nAaHyeaHHi. [naa ecix iHwWux, Xxmo wyKamume 20mosux peuyenmis
nAaHy8aHHA pez2ioHanbHO20 po3sumky, Memodonoezia b6yde 6binbwe 3aeaxcamu, QaHiH
donomazamu.

OCHOBHIi NPUHUUNK pPerioHaIbHOro PO3BUTKY

MeTogonoria po3rnafgae cranictb  (CTanuidi PO3BMTOK) i couianbHy iHTErpauito AK OCHOBHiI
(npoBigHi) NpUHLMNYM perioHaNbHOro PO3BMUTKY, - AK Lie BUKNaAeHOo B Tabauui:

BignosipanbHe ynpasniHHA HABKO/IMLLHIM
cepepoBuULLEM Ta paLlioHaIbHUM 3p0posa i cnpaseasansa rpomaau
BMKOPUCTAHHAM NPUPOAHUX pecypciB

® MOKpaleHHA obi3HaHOCTI Woao

obmerKeHUX NpUPoAHUNX pecypcis Ta e 3abe3neyeHHA pi3HUX NoTpeb ycix
Hebe3neKkn ana cepefosmLla rpomagsAH Yyepes CnpUAHHS
NPOXKNBAHHA ocobucromy 6narononyydto Ta

. couianbHil iHTerpau,ii
e MOAiNWeHHA cepeaoBMLLA NPOXKUBAHHSA,

BA*KNMBI NPUPOAHI pecypcu 36epiratotbcst | ®  3abe3neyeHHA PiBHUX LIAHCIB ANA BCiX
ANA MarbyTHIX NOKONiIHb

Crana eKOHOMmiKa MpaKTUKa HaNEeXHOro ynpasaiHHA

® CTBOPEHHA CUAbHOI, AMHAMIYHOT i CTanoi

€KOHOMIKM, fika 3abe3neyye NpoLBiTaHHA
® MOCTilHe BAOCKOHAa/IEHHA

edeKTUMBHOrO yNpaB/iHHA i3
3aN1y4eHHAM TBOPYOCTi Ta eHepril
rpomagaH

® CTBOPEHHA PIBHUX EKOHOMIYHUX
MOXNMBOCTEN anA BCix. EKonoriyHi
BTPATU KOMMNEHCYIOTb Ti, XTO iX
cnpuunHae. EdpekTMBHE BUKOPUCTAHHA
pecypciB CTUMYNIOETLCA

11
MeTogonoris nnaHyBaHHSA perioHansHOro po3BUTKY B YKpaiHi



MpoekT Esponencbkoro Cotosy "NiaTpMMKa NOAITUKM perioHabHOro po3snTKY YKkpaiHu'"

LLlo TaKe iHTerpoBaHuii perioHasibHUii PO3BUTOK?

MeToponoria nigKpecntoe Asa BUMIpU IHTErPOBAHOCTI, Ba*KAUBI ANA MIaHYBaHHA perioHanbHOro
PO3BUTKY:

A) ropusoHTaNbHa iHTErPOBaHICTb:

e iHTErpoBaHiCTb KOMMOHEHTIB cTpaTerii (EKOHOMIYHMI PO3BMTOK, COLLia/NIbHUIA PO3BUTOK
NAOC HagaHHA nybniyHMX nocayr  Ta iHPPACTPYKTypa , 3aXMCT HABKOJIMLLIHLOIO
cepenoBuLLA Ta NPUPOAHUX Pecypcis),

e iHTErpoBaHicTb ranysei (Mixkranysesuii nigxia 3amictb raaysesoro nigxoay);

B) BepTUKaNbHa iHTErPOBAHICTb - Y3roAKeHHs PerioHanbHUX NaHiB PO3BUTKY 3 iEpapXiuyHO BULLMUM
cUCTEMaMU — AepPXKaABHMMMU CTpaTEriAMM | Nporpamamu:

e JepaBHa CcTpaTeria perioHasibHOro po3BUTKY,
e ranysesicTparerii i nAaHK,

e [ep)KaBHi LinboBi Nnporpamu,

e OloaXKeTHi nporpamu.

Y peanbHOMY XUTTi KOMMOHEHTW CTpaTerii € CYKynHicTio abo CUCTEMOMD Pi3HUX i MOCTIMHMX
B3aemogin. OfHakK, Ui acneKkTu 4acTo POo3rnafaroTbCA OKPEMO B MaHYBaHHI Ta ynpaBAiHHI, He
b6epyum 40 yBarn B3aEMHi B3aEMO3B'A3KM i cMHeprii. Taknit cnocib naaHyBaHHA 4acTo NPU3BOAUTL
00 HeedEeKTUBHOIO BUKOPUCTAHHSA OOMEKEHUX pPECYpPCiB, WO MOXe CTaHOBUTU CEPUO3HY
npo6nemy. [lpuMynMHOO LbOMY € BY3bKO-rasy3eBuii abo BY3bKO-KOMMOHEHTHUN nigxia Aao
NAaHYBaHHA PO3BUTKY, OCKIJIbKM rasly3eBi Ta KOMNOHEHTHI NJaHM YacTo MaKOTb Pi3HI MOTUBMY, Lini,
cy6'ekTH i NpaKTUKN.

MparHeHHA u4uctoro nNpuOYTKY | CYnepHMUTBO NPEeACTaBAAlTb PYLWINHY CUAY EKOHOMIYHOro
PO3BUTKY, B TOW YacC fAK MNPOTU/MIEXHI LIHHOCTI, Taki SIK conigapHicTb i B3aeEmMHa nNiaATpMMKa, €
npegmeTom AnA COUiaZbHOrO 3axUCTy. AKTMBHE BUKOPUCTAHHA NPUPOAHUX pecypciB 4acTo €
rOIOBHMM Ba)Kesiem MiANPUEMHULTBA Ta EKOHOMIYHOI AiANbHOCTI, B TOM 4ac AK 3axucT i
BiAHOBNEHHA UMX pecypciB € roJ0BHOM LiHHICTIO NPOBiAHOK ANA Nigxoais, CNPAMOBAHUX Ha
36eperKeHHA HAaBKOJIMLWHbOrO cepeaoBuLLA.

Ui BigMiHHOCTI, AKi BMOAOTbCA HENPUMUPEHHUMU, MOXKYTb Hacnpasai 6yTn 36anaHcoBaHi, AKLWO
npoLec NaaHyBaHHA PO3BUTKY NobyaoBaHWI Yy Takuii cnocib, wob nigkpecanTn, a He irHopysaTu
B3aEMHY 3aN1eXHicTb. Came ToMy KOMNNEKCcHUI (iHTerpoBaHMiA) Nigxia Bignosiaae notpebam woao
3abe3neyeHHs CTafnoro po3BUTKY Kpallle, HiX raay3esuin nigxia.

Ha HMXumMx piBHAX BpsAyBaHHA, SAK nNpaBwuno, binblue 3auikaBAeHi B rapmoHisauii 3 noniTnkoto i
nAaHamm BULLOrO PiBHA, OCKINbKM BOHW 6e3nocepefHbO CTUKAKTbCA 3  EKOHOMIYHUMMU,
couiaiIbHUMKM Ta eKoNoriYyHMmuM npobnemamu, WO MNOPOAKEHI EKOHOMIYHOW KpuU3oto i
CTPYKTYPHUMM 3MiHAMKM. Ha HMKUYMX PIBHAX HACAiOKM UMX MPoLEeciB NOMITHI Halbinbw 4iTKO:
BTpaTta poboumx Micub;, rpomMagsHU CTUKAKTbCA 3 npobsemamm cy4yacHOCTi, B TOM 4ac fK
3abpyaHEHHA HAaBKO/IMLWIHBLOIO cepeaoBuLLLA | HepaLioHalbHe BUKOPUCTAHHA NPUPOAHUX pecypciB
CTaBAATb Nig 3arpo3y 6narononyydsa manbyTHiIX nokoniHb. Lli npobnemn moxyTtb 6yTM BUpilLEHI
TINbKM 32 [0NOMOrOI0 Y3rogsKeHol MOAITUKM | NNAHIB Ha PIi3HUX PIBHAX 4Yepe3 Yy3rogrKeHHsA
iHTepeciB pi3HMX KOMMNOHEHTIB | CEKTOPIB Y BiANOBIAHOCTI A0 CcninbHOro 6a4eHHA MabyTHbLOTO.
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KoHuenuia KomniekcHoro (iHTErpoBaHOro) PO3BUTKY O3HAYAE, LLO KOXHWWA  PiBEHb i KOXHWIA
KOMMNOHEHT 36epirae CBOI aKUEHTM MapanenbHO 3 [OCATHEHHAM CUHepreTMyHux edekTiB 3a
paxyHOK B3aEMOAIi y BUTNALI CTAaNOro po3BUTKY Ta NOKPALLEHHA AKOCTI }KUTTA. IHTErpoBaHicTb He €
pe3yNbTaToM apUPMETUYHOTO [A0AABAHHA OLHOr0 aACMeKTy A0 iHWOro. AKWO PpisHi acnektu
MEXaHI4YHO CKMacTU A0 Kynu, He pobaaum BigMiIHHOCTI i He nepeabayatoum MOXKAMBOCTI CUHEpTil, €
MMOBIPHICTb, WO LiNi €KOHOMIYHOro, COLia/IbHOr0, eKOIONYHOro Ta NPOCTOPOBOrO PO3BUTKY He
OyayTb AOCATHYTI.

Cknaposi npouecy cTpaTerivyHOro n/aHyBaHHA

MNpouec nnaHyBaHHA MOYMHAETbCA 3i cTpaTteriyHoi nnatdopmu, fAKa npeacTaBase coboto
O0BrOCTPOKOBY CTpaTeriyHy YactuHy. OnepauiiHa YacTUHA cTpaTerii CKNAAAETbCA 3 KOMMOHEHTHMUX
(EKOHOMIYHWMIA, COLiaNbHWUI Ta €KONOTYHUIM) NAAHIB PO3BUTKY Ta ONepaLLiMHOI KOPOTKOTEPMiIHOBOT
YaCTMHMU, WO CKAAAAETbCA 3 NAaHy peanisauii, $piHaHCOBOro nnaHy, NaaHy MOHITOPUHIY Ta OLHKK
Ta N1aHy 3 HAPOLLYBaHHA NOTeHLiaNy (3MiLLHEHHA CNPOMOMHOCTI).

Peaniszauin ctparerii BigbyBa€eTbcA B iHLWIiM NOCNIAOBHOCTI, MOYMHAIOYN 3 NAAHY peanisauii, AKUI
MICTUTb MPOEKTM | Nporpamu, NOTiM - KOMNOHEHTHI NJIaHW i, HApeLWTi - AOCATHEHHA CTPATEriYHUX
uine Ta 6ayeHHA PO3BUTKY.

Ornsag, npouecy po3pobKu cTpaTerii i Noro enemeHTiB HaBeAeHO HUXKYE.

Mnaux
MOHITOPUHTY
i OUiHKK

®iHaHcoBuUiA
naaH

e
A

MnaH peanisayii

Onepaitiiiia
OpPOTKOCTPOKORA YacTHHA

=

-]

-

=

m

-

=

=

=

= |
2 F: ” = &

= CouianbHu EKOHOMIYHMIA 3axuct
a PO3BUTOK PO3BUTOK AOBKinNA

CapMoHizallis 3 MPOCTOPOBUM TUIAHYBaHH

Crpateriuna
JoBrocrpokosa

TapMoHi3arig 3i cTpaTeriaMH i IIaHaMH BULIOTO piBHA

CoujanbHo-
EKOHOMIYHMIA MNepesaru BayeHHA )
aHanis
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YACTUHA |: CTPATETIHHA YACTUHA

Mnax
MOHITOPUHTY
i OLiHKKW

®iHaHcoBuUiA
naaH

LEN
At

Onepaitiiiia
OpPOTKOCTPOKORA YacTHHA

CouianbHui EKOHOMIYHMUIA 3axmct
PO3BUTOK POBUTOK A0BKiNAA

Ipouec nuanyBanHs

id 31 cTpaTeriAMH i MAHAMH BULIOTO PiBHS

OKO0BA

[apMAgi3alis 3 POCTOPOBHM TUTAHYBaHH

Crpatgriuna

Jlonr

EeKOHOMIYHMIA

l CoujansHo-

aHanis

MnaHyBaHHA pPerioHaNbHOrO PO3BUTKY MOYMHAETbCA 3 PO3POOKM CTpaTeriyHoi naatpopmu.
CrtpateriyHa nnatdopma MiCTUTb couia/ibHO-eKOHOMIYHUI aHani3 i SWOT-aHani3, BU3HaYeHHsA i
BiOiP KOHKYPEHTHMX NepeB.ar, i BU3HauYeHHsA KoHLenuii (bayeHHsA) PO3BUTKY i CTpaATEriUHUX Linen.

Mpu3HayeHHA cTpaTeriyHoi nnatdopmn y Tomy, wWwob 36anaHCcyBaTM B3aEMHO Cynepeynsi BUMOrm
ONA [OCATHEHHA Pe3yNbTaTiB AK Y KOPOTKOCTPOKOBIN, TaK i JOBroCTPOKOBIN nepcrnekTusi. BoHa
NOEAHYE Pi3Hi ranysesi i KOMNOHEHTHI NepcnekTMBM Ta 36a1aHCOBYE cynepeynunsi npioputeTw,
bOKYCYETbCA HA KOHKYPEHTHUX MO3MLIAX, AKUX PErioH nparHe AOCArTM i KOHUEHTPYE obMeKeHi
pecypcu pPOo3BUTKY ONA AOCATHEHHA BM3HAYeHWUX CTpaTeriyHux uinei. HapewrTi, BOHa 3abe3neuye
KOHTPO/Ib BUKOHAHHA M ybyA0BaHICTb B i€papXivyHO BULL CTpaTerii i NaHW PO3BUTKY.

CrtpateriyHa nnatdpopma € AOKYMEHTOM AOBIFOCTPOKOBOrO XapaKTepy, AKMN CNpAMOBaHWUIA Ha Te,
Wo6 cnpMaTN PO3BUTKY perioHy B Linomy. barkaHo, Wob TepmiH perioHanbHUX CTPaTEriin po3BUTKY
36iraBca 3i cTpaTeriaAMm Ha gepKaBHOMY PiBHi.

CtpateriyHnii piBeHb ABAsSiE COOOKO OCHOBY perioHanbHOro PO3BUTKY. Bci cTpaTeriyHi 3agymu
3aCHOBAHI Ha cTpaTerivyHin nnatdopmu, Ak ByanHOK Ha yHAameHTi. AK Byaisna 6yayeTbcsa He Ha
bpyai abo nicky, cTpaTteria He MOBMHHA MOKAAAAaTUCA HAa HeAOCTOBIPHI BUCHOBKWM, @ Ha MiLHWI
byHOAMEHT y BUTAAAI cTpaTerivyHoi naathopmu.

CTpyKTypa cTpaTeriyHoi nnathopmm BKAOYAE B cebe HAaCTyMHi enemMeHTy:.
® pe3loMe aHani3y cuTyauii,
®  K/IOYOBI BHYTPILLHI i 30BHiWHI YuHHUKKM (SWOT-aHanis),
e cTpaTeriyHe GOKYCyBaHHSA,

e KoHUenuis (bayeHHA) PO3BUTKY,
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® CTpaTeriyHi Wini po3BUTKY.

Mpouec po3pobKu cTpaTerii MOYMHAETLCA 3 NiAFOTOBYOrO eTany, AKUI BKAKOYAE 3aMnycK npouecy
po3pobKku cTpaTerii Ta mobinizauito perioHanbHUX 3aL,iKaBNEHUX CTOPIH.

1.0 NigroToBunit eTan: noyaToK npouecy po3pobKu crpaterii

Mpougec po3pobKu cTpaTerii perioHasbHOro PO3BUTKY 3a3BMYAM NOYMHAETLCA 3 MiArOTOBYOro eTany.
Y pamKax uiei ¢asn obnactb 3abesneuye BuAineHHA HeobXigHUX pecypciB i afeKBaTHY y4vacTb
perioHaNIbHMX 3aLliKaB/lIEHWX CTOPIH Yy pObOTax 3i CTpaTeryBaHHA.

€ KiNbKa MPWYMH, YOMY y4acTb 3aUiKaBAEHMX CTOPiIH perioHy y npoueci po3pobKku cTpaTerii €
BaX/INBOIO.

e [lo-nepue, y4acTb Pi3HMX 3aLliKaBNEHNX CTOPIH CTBOPIOE MiXKrany3esui niaxia i 3abesneuye
MOM/IMUBICTb PO3MNAHYTU KOXHEe CTpaTeriyHe NUTaHHA 3 Pi3HUX TOYOK 30pY, WO NpU3BoauTb
[0 Kpaloro po3yMiHHA YMOB PO3BUTKY i NiABULLLEHHA AKOCTI CTpaTerii B Li/IOMY, @ TaKOXK i
CKNafoBuUX.

e [lo-gpyre, 3any4eHHA BIigMNOBIgHMX 3aLiKABNEHUX CTOPiH, TaKMX, AK BAada Ta ANigepwu
rPOMAACbKOI AyMKM, 36inblUye A0BipY [0 npouecy po3pobKku cTpaTerii. LA y4acTb MOTUBYE
iHWKWX [0 y4acTi, a TakoX pobuTb BHECOK B po3byaoBy atmochepu [0BipU B perioHi,
0c0611BO WOA0 CTPATEriYHOro NAAHYBaHHA Ta YNPaBAiHHA NPOLECaMM PO3BUTKY.

MNo-TpeTe, HaneXKHa Ta CBOEYACHA YYacTb 3aLliKaBAeHMX CTOPIH y Npoueci NiAroTOBKU perioHanbHOi
cTpaTerii CTBOPIOE NOYyTTA BAAcHOCTI,1 HeobxigHe Ana ycnilwHOi peanisau,ii cTpaTerii Ha 3acagax
napTHepctBa. LUe ocobanBo aKTyanbHO B ymoBax AediuuTy pPO3BUTKOBUX pPecypciB Ha pPiBHi
H6araTbox perioHiB i 6inbwocTi TepuTopianbHUX rpomas YKpaiHW. Y4yacTb LMPOKOro Kona
3aLiKaBNeHNX CTOPiH MO)Ke AO0NOMOITM MObiNi3yBaTH LWMPOKUIA CNEKTP pecypciB, AKMMKU BOHM
BONOAIOTb — MaTepiaNbHUX, IHTENEKTYaNbHUX, iIHOOPMaALLIMHMX TOLLO.

PerioHanbHi ¢axiBuj, AKI MOXyTb OyTU KOPUCHMMM pna po3pobku cTpaTerii, NOBUHHI ByTn
HaNeXHUM YNHOM BMOTMBOBAHI, WOH 6GpaTh yyacTb y NPOLECi i OTPUMATH YiTKe PO3YMIHHA TOro, B
AKMM Ccnocib BOHM MOXKYTb 3p0bMTK CBi BHECOK. lMopsaa 3 po3yMiHHAM TOro, wo po3pobka i
peanizauia cTpaTerii € CNiNbHOO CNPABOIO, 3aL,iKaBAEeHi CTOPOHM NOBUHHI ByTn NoiHPOPMOBaHI, LLO
BiZL HMX OYIKY€ETbCA, AKi iX 3aBAAHHSA, | WO BOHW NMOBWHHI 3p06UTK, WO6 BUKOHATK Ui 3aBAaHHA.
BoHM nosuMHHI ByTM TakoXk NOiHGOPMOBaHi NPO NepeBaru, Ha AKI MOHa O4YiKyBaTK MicNA TOro, AK
cTpaTeria perioHanbHOro po3BuUTKy byae po3pobaeHa i NoYHeTbCA i peanisauin.

YyacTb perioHanbHMX 3aLiKaBAeHUX CTOPiIH Ma€e ByTn y3rogyKeHa 3 BUMOramum mnpouecy po3pobKu
CTpaTerii i 3i 34aTHICTIO KOXHOIo y4aCHMKa Bignosigath umMm Bumoram. B igeani, CyKynHicTb 3HaHb
Ta BMiHb 3aLliKaBNeHMX CTOPiH 3abe3neuynTb AOCTATHIA piBeHb A5 YCNiWHOI NiArOTOBKM KOXHOrO
CermeHTa cTpaTerii perioHaNbHOro Po3BUTKY. Kpim Toro, mae Byt JOCTATHA KiNbKICTb 3any4eHnX
perioHanbHUX ¢axiBLiB, WOO6 MaTU MOXKAMBICTb CBOEYACHO BMKOHYBATWU 3aBAaHHS i 3axoaw,
HeobXxigHi ansa po3pobku cTparTeri.

PerioHanbHi ¢axisui 6epyTb yyacTb Ha [06pPOBINLHIA OCHOBI i NPeACTaBAAOTL CBOI YCTAaHOBM,
opraHisauii i nianpPUEMCTBA B iHTEpecax PO3BUTKY CBOro perioHy. BoHM He oTpumytOTb BUHAropoam
33 y4yacTb y npoueci po3pobku cTpaTerii, 33 BMHATKOM 30BHILIHIX €KCMepTiB, AKi 3any4yeHi
npodeciiHii ocHOBI.

l,Z[y)}ce‘JaCTo, KOJIUCTpaTerii i MIJIAaHUPO3BUTKYTOTYOThCA
Ti/IbKM30BHIlIHIMUEKcIepTaMUbe3ydyacTiperioHasbHUX $axiBIliB, CTpaTEriYHiJOKYMEHTH MOXYTbMaTH BUCOKY
AKICTb3 TeXHIYHOITOYKH30py, aJjie IxpeaJsisali MOXKe3iTKHYTHCA 3 TpyJHOLlaMHCcaMe 4Yepe3 Te, IO He
ICHY€EBIIUYTTApEriOHa/JIbHOIBJIACHOCTI.
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Ona Toro, wob ycniwHO noyaty npouec NiAroTOBKM CTpaTerii perioHasibHOro po3BuTKy, 6akaHo,
wob niaroToBYMI eTan CKNAaaaBca 3 HAaCTYMHMX KPOKIB:

1. OdiuiitHnia 3anyck npouecy po3pobKku crparerii

Len KpoK mae 6yTn 3pobneHunit perioHaNnbHOK BNAAO0K B paMKax CTAHAAPTHWUX YNpPaBAiHCbKUX
npoueayp. PiweHHA npo odiuiiHM NoyYaToOK npouecy po3pobKM cTpaTerii NOBUHHO MICTUTHU
iHbopmaLito Npo nepiod, Ha AKWUIN UA cTpaTeris po3pobnseTbca, AO3BOAM Ta pecypcu, HeobxigHi
ONA YyCNiWHOro BUKOHAHHA MpoLecy, KAKYO0BI BixM B Npoueci NiAroTOBKM Ta OYiKyBaHi pe3ynbTaTtu i
TEPMIHN.

2. CTBOpEeHHA KOMaHAM pOo3pOobHUKIB cTpaTerii

KomaHpa po3pobHKKiB, B AKOCTI onepaTMBHOrO opraHy, Wo ckaagaetocs 3 5 - 10 ocib, sigirpae
KNHOYOBY TEXHIYHY pOJb Y NiArOTOBLi CTpaTerii i NOBMHHA B igeani oTpMMaTh NIATPUMKY 30BHILLHIX
ekcneptiB. CKknag KOMaHaM noBuHeH nepeabayaTtv 36anaHCOBaHY y4acTb perioHaNbHUX NApTHEPIB
3 PO3BUTKY LWLOA0 KOXKHOTO i3 CTPATEriYHMX KOMNOHEHTIB (EKOHOMIYHWI, CoLiaNbHWUIA, EKONOTIYHWN)
3 TUM, WO6 3abe3neuynTn MixaUcuMnaiHapHWIA Niaxin i B3aEMOPO3yMiHHA. Y KOMaHAi NOBUHHI
6yTn npeactaBneHi obnacHa paga, obnacHa aeprkaBHa aAMiHICTpPaALiA Ta perioHanbHi YCTAaHOBK, a
TAKOX AepXaBHi i NpuBaTHI KOMNaHii i HeypAAoBi opraHisauii. Kpim Toro, 4OUiNbHO 3aAy4YUTH iHLLI
BiANOBIAHI 3auiKaB/ieHi CTOPOHW, AKi 34aTHI i roToBi B3ATM y4acTb B KOMaHAi PO3POOHMUKIB,
He3a/Ie}KHO Bif, TOro, Y1 BOHM € iIHCTUTYLIMHUMM YK iHAMBIAYaNbHUMUK CyD’eKTaMu.

KomaHai po3pobHUMKIB cnig matM KoopauHaTopa, BignoBiganbHOro 3a 3araibHUM npouec
NiAroTOBKKM cTpaTerii. KoopaMHaTop NMOBMHEH MATM MOXIMBICTb 6e3nocepeAHbO CMiNKyBaTUCA 3
perioHaZlbHMM KepiBHMUTBOM, a TaKOX 3 o0cobamu, AKi NPpUAMalOTb pPilleHHA, | iHWKUMK
3aUikaBfeHMMM cTopoHamu. KoopamHatop npeactaBnAse cobolo «PecypcHy AAMHY» AAs BCiX
perioHaNIbHMX 3auiKaBAeHUX CTOPiH, | BiH NOBUMHEH NiATPUMYBATM 3B'A30K MiXK HUMMW | 30BHILIHIMM
eKkcnepTamu LWOAO0 BCiX TEXHIYHMX aCNeKTiB NiAroToBKKU cTparerii. BignosigHO, BiH NOBMHEH MaTKU
BiAMiHHI HaBWYKKM CMiNKYBaHHA, 06pe po3ymiTm npouec po3pobku cTpaterii, matn [0BipY i
aBToOpuUTET, | NOBMHEH BYTM 343aTHMM CNPAMOBYBATM NPOLECU NiArOTOBKK cTpaTerii. Ana Toro wob
CNpuATK Npouecy, KOoOPAMHATOP NOBMHEH TaKOX BOJIOAITU BiAMIHHUMWM HAaBUYKM KOMYHIKaLii. Le
BA)K/IMBO W06 MiATPMMYBATU KOMYHIKALLIO MiX 3auiKaBNEHMMU CTOPOHAMM, YMi NO3ULIT MOXKYTb
He 36iraTnca. BaxkAnBo Big3HAYNTU, WO KOOPAMHATOP NOBUHEH BYyTK B 3MO3i BUAIANTU A0CTaTHLO
CBOrO 4acy pnA BCiX 33a4ay npouecy po3pobku cTpaTerii. BianoBigHO, AKWO KoopAauHaTop
AepXaBHUI cny*KboBeLb, MOro, HaCKi/IbKK LLe MOXANBO, Tpeba 3BiNbHUTYK Bif, iHWNX 060B'A3KIB.

Micha BMOOpY YneHiB KomaHAM i KoopAuHaTopa Mae 6yTM 3pobsieHO neplnii KpoK Woao
3MILHEHHA CMPOMOXKHOCTI Yy dopmi cemiHapy-npakTUKymy Aana 3abesneyeHHA CnifnbHOro
PO3yMiHHA BCiMa Y€HamMM KOMaHAW MeTOAOANOrii NiAroTOBKKM cTpaterii (KpOKK, poni, pesynbTaty,
AMHaMiKa). Kpim Toro, Ha cemiHapi cnig HanpawoBaTU Y3roAsKeHW 3arafibHUiA NiaH PO3PO6KM
cTpaTerii, WO BKAOYAE eTanu, TepMiHK i po3noain o608 a3Kis.

3. Mobinizauia perioHanbHUX 3aLiKaBNeHUX CTOPIH

Lleit KpoK CKNaaaeTbcs 3 4BOX OCHOBHUMX 3aBAaHb. BU3HAYEHHA perioHasibHUX 3aLiKaB/eHUX CTOPIH
Ta dopmanisaLia perioHaNIbHOro NapTHepPCTBa.

Mpouec cTpaTeriyHOro naaHyBaHHA Ma€e OyTM CTPYKTYypOBaHMM Ta HMM MalOTb YMpPaBAATH
HaNleXXHUM YMHOM cHOPMOBAHI YNPaBAIHCbKI CTPYKTYpW Ta iHCTUTYLIi. OnepaTmMBHa i ynpasaiHCbKa
CTPYKTYypa npouecy mae 6yt nobysoBaHa TakKMM UYMHOM, WOO 3abe3neunmTn yyacTb AKOMOra
LWIMPLWOT CyKYNHOCTI cy6’€eKTiB, Bif, AKX 3a/1€XKUTb PO3BUTOK perioHy. Lie, 30kpema:

® 0CobMU, AKi NPUIAMatOTb pilleHHs (Ha Pi3HMX YNPABAIHCbKUX PiBHAX);
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0bpaHi npeacTaBHUMKKM ycTaHOB/OpraHisauin (3auikaBneHux CTOPiH), AKi BNAMBAKOTL Ha
npouecu po3BUTKY Teputopiii/perioHy (NpeacTaBHUKM Bi3HECY Ta rPOMaZCbKOCTi);

eKCnepTun 3 PO3BUTKY Pi3HUX cdep Ta ranysen rocnogapcbKoi CUCTEMU PETIOHY.

BM3HayeHHA 3auikaBieHUX CcTOpiH byae 34iMCHIOBATUCA KOMaHAOK PO3pOb6HMKIB Ha 4oni 3
KoopamHatopom. LUa pobota moxke byt BUKOHaHa y dopmaTi Hapaau, abo cemiHapy ynpogoBK
KINbKOX FOAMH | MOXe BKNOYATU HAaCTYMHI KPOKMWU:

MepLnic KPOK — BCi Y1EeHM KOMAHAWM 3anUCYoTb Ha nanepi abo Ha KapTui BCi opraHizauii
(komnawii, yctaHoBM, MiHicTepcTBa, HYO ...) i okpemux ocib, aKi cnagaoTb IM Ha AYMKY Y
3B'A3KY 3 3aBAaHHAM PO3pobKuK cTparterii. Lle 3aBaaHHA BUMarae 6113bKo NiBroguHM.

[ pyrnii KPOK — BUKOPMCTOBYEMO MATPULLIO CMPOMOXKHOCTI Ta iHTepecy. YBara npuainaeroca
MUTaHHIO NPO 34aTHICTb (3HAHHA 11 iHWI pecypcn) i NUTAHHIO NPO 3aLikaBaeHicTb (piBeHb
3aUiKaBNEHOCTI B y4yacTi B KONEKTMBHOMY npoueci po3pobku crpaterii). MpisBuwa
BHOCATbCA [0 BignoBigHoro nona matpuui. Ls yactmHa poboTM TaKoXK He MOBMHHA

TpMBaTK Binblu, HiX NiBrogMHM.

TpeTihi KPpOK — BM3HAYaeMO Ti 3aUikaBNeHi CTOPOHW, XTO MOTEHUIMHO Mir 6u cnpusaTtu
po3pobui Ta peanisauii cTpaTerii i nnaHiB po3BUTKY. OAA UbOro, WOAO KOXKHOIMO 3 HWUX
FOTYEMO HEBENMKUI Nepenik MoXKamMBocTen (AKMmMKM 3HaHHAMMK/ iHdopmaLieto BiH Bonogie,
KOHKPETHI BMiHHA i AOCBiA4, AKMMU € iHWI pecypcu, Taki AK maTepianbHi, GiHAHCOBI ... abo
38’A3KKM/penyTauia i T.4.). LA poboTta BMmarae binblue yacy, i MoXe posnodaTvca nigyac
cemiHapy Ta NPOAOBXKUTUCA Yepe3 TUXAEHb Nicaa cemiHapy.

YeTBepTUIA KPOK — KOHTAKTYEMO 3 TUMM 3aLLiIKaBNEHMMW CTOPOHAMM, XTO, 3@ NonepeaHimm
OoUiHKamMu, mir 6 gonomorTu B po3pobLi cTpaTerii, afie He LWikaBUTbCA uum npouecom. Cnig,
OLHWUTX MMOBIPHI MPUYMHWM NACUBHOCTI TaKMX OCib, i, moxnumBo, onopy. Lo we 6inbw
BaX/IMBO, MM MOYMHAEMO AYMATH MNPO Te, AK MU MOXKEMO 3MYCUTU iX 3pOOUTK CBill BHECOK,
i XTO MOXKe ue 3pobutun. Lia yacTMHa pobOTM NOUYMHAETLCA HA CEeMiHApi i MPOAOBKYETLCA
nicnAa Hooro. Cnpobu 3anyuntn AeAKkMx BaxKAmMBux ocCib abo uini rpynn oo yyacTi  iHOA
MOKYTb TPMBATWU 40 CAMOTO KiHLA NpoLecy po3po6bKu.

MeTa nonarae B Tomy, WO6 poO3Ni3HATM BiANOBIAHI 3auikaBneHi CTOPOHMU, WO6 ouiHUTKM iX
NnoTeHLian i 3aLiKaBNeHICTb B3ATM y4aCTb B npoueci po3pobku cTpaTerii, a TAaKOXK BCTAHOBUTH
YMOBU ANA 3abe3neyeHHs y4yacTi TUX, XTO He MOoXKe OyTW roTOBMWN B3ATM y4acTb, ane Yui BMiHHA
NoTpibHi ans po3pobku crTpaTerii. OnAa UbOrO MU BUKOPUCTOBYEMO MATPULIO iHTEpeciB i
MOX/IMBOCTEN, PO3MILLLYEMO 3aLliKaBNEeHi CTOPOHU B Pi3HMX NONAX MATPULL, AK onucaHo B popmari
cemiHapy 6inbw aoKnagHoO.

PN

MoyTb, ane He

XOMYTb

3paTHiCcTb

Mownuea, He

MOXKYTb, ane
XOUYTh

3auikaBsaeHicTb
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Micna Toro, AK 3aliKaBAeHi CTOPOHM BW3HA4YeHi, NAapPTHEPCTBO 3 TUMW, XTO BpaTMme yyacTb B
po3pobui ctpaterii, mae b6ytn ¢opmanizoBaHo. KomaHpa po3pobHMKIB MOBMHHA OpraHisysatu
3yCTpi4 NpeacTaBHUKIB BU3HAYEHUX perioHasibHUX 3auikaBieHUX CTOPiH. AKWOo ue MOXKAMBO,
pekomeHAyeTbCA, Wob BCi y4aCHWMKM nignucann 3aABy NpO MNapTHEpPCTBO, 3aspganerigb
NiAroToBNAEHY KOMaHAOK pPO3pPOOHMKIB, TMM CamMMM BUCNOBMBLUM CBOK 3aLLiKaB/AEHICTb i
NPUXUABbHICTL 6paTh ydacTb B po3pobui cTpaTterii. Y xoAi 3ycTpidi y4YaCHMKM MOBMHHI ByTH
NPoiHGOPMOBAHI NPO K/OYOBI acNeKTU npouecy MiAroToBKM cTpaTerii. KomaHaa po3pobHUKiB
BMCTYNAE B AKOCTI TEXHIYHOro CekpeTapiaTy rpynuM napTHepcTBa NPOTArom YCiX eTanis npouecy,
rotye HeobxigHi maTepianu i opraHi3oBye 3ycTpidi. HOBi YneHU MOXKYTb TaKOX NPUEAHATUCA A0
perioHafIbHOro MapTHEPCTBA Ha OyAb-AKOMY HaCTynHOMY eTani, AKWO BOHM 34aTHi 3p0butn cBil
BHECOK i 3aliKaBaeHi B y4acTi.

lidecomosyuli eman opieHmosaHuli Ha ogiyitiHuli noYamoK npouyecy po3pobKu cmpameaii,
CMBOopeHHs KOMAHOU po3pobHUKi8 i Mobini3ayito pe2ioHanbHUX 3aUiKasneHux cmopiH. s
haza moxce 88axamMucs yCrnilWHoW, AKWO iCHYE 3a2asib6He po3yMiHHA nioxodis, npoyecis i
O4YiKyBaHUX pe3ynbmamis, @ MAaKOM pPosi KOMAHOU po3pobHUKI6 ma iHWUX KAH408ux
3ayikasneHUx CmMopiH, i AKWO € KpUMUYHA MAca pe2ioHanbHUX 3aUiKaeaeHux cmopiH, wo
bepymeob yyacme y NaaHy8asnbHOMY MPOUECi.

Y npoueci po3pobku cTpaTerii ocobnusy yBary chig nNpuAinATM  3abe3neyeHHIo  yyacTi
npeacTaBHUKIB YPasANBUX | MapriHasbHUX rpyn, a TaKOX MUTaHHAM reHaepHOi piBHOCTI. B winomy,
npouec noBuMHeH BigbyBaTUCA NPO30PO, rapaHTylOuM, WO BCi 3auiKaBaAeHi CTOPOHM Ta
rPOMAACHKICTb TOYHO i CBOEYACHO NpPoOiHPOPMOBaHI NPO MeTy, KAKYOBI KPOKWU i pesynbTaTw.
MexaHi3mn 3BOPOTHOrO 3B'A3KY, TaKi AK Beb6-GOpymM, MOBMHHI [03BONIUTM TPOMAZAHAM
BMCNOBUTU CBOIO AYMKY LLOAO CTpaTerii Ta il OKpeMUX CKNAJ0BUX.

OKpiMm KOMaHAM pPO3pPOBHMKIB i perioHanbHOi rpynu napTHepCTBa, € ABi A0AATKOBI BAKAMBI
CTPYKTYpPU AnA po3pobKu cTpaterii: KepiBHMIA KOmiTeT i poboui/dokyc-rpynu.

KEPIBHUA KOMITET — opraH, npu3HayeHWit AnA ynpaBaiHHA NpPOLEecOM CTpaTeriyHoro
NAaHyBaHHA. BiH cKnapaetbca 3 ocib, AKi NPUMAMAIOTb PilLEHHA BULLOTO PiBHA i YNOBHOBAaXKEHUM
0iLiMHOCXBaNUTUOCHOBHI KpoKu/aiinpouecynobyaosu crpaTerii. BiHpo3rnagae isateepa)Kye CoOLjia/ibHO-
€KOHOMIYHMIN aHanis obnacti, BGadeHHAI UiAi PO3BUTKY, a TaKOX TEKCT cTpaTeriiBuiiomy.Y npoueci
BBEZEHHSA cTpaTerii B 4it0, KePiBHUIMKOMITETTAKOK MOBMHEHCXBAUTUNIAH peanisauii ctpaTerii. [Jo cknaay
KepiBHOro KOMITETY MOBMHHO BXOAMTM He b6inbwe 15 ocib (ronosa/3acTynHMKM obnacHoi paawm,
obngepragmiHicTpauii, MiCbKi rofioBM, KepiBHMKM KNO4OBUX Bi3HeciB, 3aKNafdiB HayKW i OCBITH,
npodcninok, abo npodeciiHnx 06’eaHaHb Po60OTOAABLLIB, TPOMAACHKNX OPraHi3aLin.

POBOUI/POKYC-TPYNU — ue Konektus, wo cknagaetbca 3 70-100 npeacTtaBHMKIB opraHis
MiCLLEBOro CamoBpPAAYBaHHA (MYHILMNANITETIB), rPOMAACbKUX OpraHisaLiii, MiCLLEBUX YCTAaHOB Ta
iHCTUTYTIB, €eKcnepTiB, AeNeroBaHuUx ANA Yy4acTi y npoueci po3pobKM CTpaTeriyHoro nnaaHy.
Poboui/poKyc-rpynu — ronosBHMit onepaTMBHUIA opraH npouecy po3pobku cTparerii B KOXKHIiA 3
uinbosux coep. MNepenik ycTaHOB, OpraHi3auii Ta iHWKX rpyn rPOMagaH, AKMX AOLINBHO 3any4aTu
[0 npoLecy po3pobKu cTpaTeriYyHoro naaHy:.

e OpraHu paepXaBHOI BMagM Ta MICLEBOrO CaMOBPAAYBAHHA — HalMBaxKAMBiWa rpyna.
besnocepeaHim 0b60B'A3KOM MicLLEBOI BfaAN € BTIIEHHA B XUTTA OiNblIOCTi 3axoAis, WO
BMHWKAIOTb Yy MPOLECI CTpATEriyHOro naaHyBaHHA. 10 MOXAUBOCTI, byae AyrKe KOPUCHOM
NPUCYTHICTb Y Fpyni NpeAcTaBHUKIB obnacHoi pagu, obnacHOi gepKaBHOI aagMiHicTpau,i,
MIiCbKUX Ta PaliOHHUX paj, PaNoHHUX AeprKaBHUX aaMiHicTpaLUin, AKi BXOASTb A0 CKAaay
perioHy \ obnacri.
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e [pomapcbki opraHizauii. Lle moxyTb 6yTM 3apeecTpoBaHi, abo neranisoBaHi opraHisauii,
abo HaBiTb iHiLiaTUBHI rpynw.

o [lignpnemcrtBa, y T.4. KOMYHa/jbHi, y T.4. Ti, AIANbHICTb AKMUX 3aNeXUTb Big MicLeBMX
pecypcis.

o KomyHanbHi abo npmBaTHI cny»K6U, AKi NPaLLIOOTb Ha MiCLLEBOMY PiBHI.

e PerioHanbHi AepKaBHi yCTAaHOBM.

e Micuesi HaBYanbHi 3aKN1aAN Pi3HUX PiBHIB.

e [lpeAcTaBHUKM MicLEBUX ocepeaKiB NOAITUYHUX NAPTIl.

e PenirifiHi Ta €THIYHI rpynu.

e [lpodeciltHi cninku Ta iHWI opraHisauii npauiBHMKIB.

e AKTMBHI MicLEeBi *KUTeNi, AKI NpeAcTaBNAOTb BNAACHI iHTepecn abo NpeacTaBHUKM LMPOKNX
Kin rpomaacbKocTi.

e 3acobu macoBoi iHbopmaLii - npeaAcTaBHMKU MicLLeBUX ra3eT, pagio Ta TenebavyeHHs.

Poboui/poKkyc-rpynm npeactaBnaoTb cobok cneuianbHi CTPYKTYpPW, A0 CKNaZy SAKUX BXOAATb
Y/eHM perioHasIbHOro MNapTHEpPCTBa, | AKMM [OPYYEHO MNPOBECTU KOHKPETHI 3axogu B Xo4i
po3pobKKM perioHanbHUX cTpaTerii po3BuTKY. Hanpuknag, poboui rpynu 6yayTb cTBOpeHi ana
nigrotoekn SWOT- aHanisy i crpaTterivHoro ¢oKycyBaHHA, B TOM 4ac fAK OKyc-rpynu
BiANOBIAATMMYTb 3a MiArOTOBKY TaKMX CKNALOBUX AK KOMMOHEHTHI NAaHM i T.4,.

KntouoBi cTpyKTypu, HeobxigHi ana po3pobKu cTpaTerii perioHanbHOro po3BUTKY, OKPEC/IeHO Ha
HACTYNMHOMY MaltOHKY.

KomaHpga
KepiBHui1 KOmiTeT po3pobHukis /

KoopauHatop

HeobxiaHi
CTPYKTYypU

pyna

perioHasnbHOro
napTHepcTBa

Kpim TOro, mpotArom BCbOro MNpoOLEecy PO3pPOOKM cTpaTerii perioHn NOBWHHI NpaLoBaTU Ha
CTBOPEHHA perioHanbHOI Mepexi ANA NiaroToBKM NpoekTiB. Lia meperka byae BUKOpPUCTOBYBATUCA
Ha CcTagii po3pobKuM cTpaTerii ANA CTBOPEHHA NPOEKTHUX iaer, HeobxigHWX ANA NPAKTUYHOI
peanisauii cTpaterii, a TakoX B xoai ii peanizauii y po3pobui NPOEKTHUX Npono3uLiin Ta
imniemeHTaLii perioHanbHUX NPOEKTIB PO3BUTKY Y BignosigHocTi ao Ctparerii.

Micha TOro, AK nNpouec MiAroTOBKW cTpaTerii perioHanbHOro pPo3BUTKY OQILIMHO 3anyLweHun,
KOMaHAA pPO3pOOHMKIB MOXKe MpPUCTYNUTM A0 NiArOTOBKM COLiabHO-EKOHOMIYHOIO aHanisy
obnacTi B AKOCTI nepworo eTany po3pobku CtparTerii.
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1.1 CouianbHO-eKOHOMiUYHMIA aHani3 obaacTi

o O

CrpaTeriyHi
O baueHHA uini
BuaHaverHs 18 possuTHy
O 8igbip
BusraueHHn  KOHKYDEHTHE X
O OTHOBHMX nepesar

BHYTPIWHIXTA  (cTpaTerivuui

30BHIWHIX aKUEeHTH)
daxTopis

(SWOT)

CoujanbHO-eKOHOMIYHMI aHani3 (CEA) € BaXk/MBOW, ane He €EAMHOK CKIagoBOK Npouecy
po3po6bku CPP, TOMy HE MOXe POo3rnsaaTMcb OKPemo Bif, iHWKMX eTaniB poboTu. MpoTte came CEA
NIATAE B OCHOBY PO3POOKM MOXKAUBUX CLLEHAPITB PO3BUTKY, BUSHAUYEHHA CUNbHUX TA CNABKMX CTOPIH
perioHy.

B YkpaiHi Ta 1 B €EC He icHye HaaTo dopmanizoBaHux niaxoais Ao nigrotoskn CEA, ane yxe
chOpMOBaHi 3aranbHi TPAAUL,T LLOAO CTPYKTYPU TAKOTO AOKYMEHTY, MOro rnnbuHm Ta Bisyanisauii.

CoujaNbHO-eKOHOMIYHMI aHani3 (iHWi Ha3BM — aHani3 cuTyauii, 6a30BMIA aHani3) OXOMMKOE BCi
BA)K/IMBI ACNEKTU KUTTELIANBHOCTI | PO3BUTKY LiNbOBOro perioHy abo iHWOi micueBoCTi.
MpaBunbHO 3pobneHWn | afeKBaTHO BUKOPUCTAHWUI aHani3 cuTyauii Ao3Bonse yneHam Poboyoi
rPYynu Kpalle 3p0o3yMiTU aKTya/lbHUIA CTaH Ta TEHAEHLiT B €KOHOMIYHIl, COoLiaNbHIA Ta €KONOTriYHIln
chepax perioHy. Llen aHani3 TaKoXK CTBOPKOE MOTYXKHY OCHOBY A/11 CBOEYACHOrO BMABJIEHHSA
H6arkaHMx i HebaXaHUX 3MiH B perioHi, a TAaKOX OCHOBY ANA NPUUHATTA OBFPYHTOBAHWUX pilleHb
LWOAO perioHanbHOro PO3BUTKY.

€ KinbKa NpUYMH oA NiATOTOBKM COLiaNbHO-eKOHOMIYHOrO aHanisy. MNepwa nonsarae y po3pobui
KNOYOBUX MUTAHb | BMCHOBKIB, MiATBEPAMKEHUX BiANOBIAHMMWU OAHMMMK, AKI HeobxigHi ana
noganblMX KPOKiB NnaHyBaHHA. Lle gonomarae BMABUTM HOBI Ta nonepegHi 3axoan, 3 AKMMMU
MoKe ByTu y3roaKeHuin po3BmUTOK, abo cUrHaniayBaTn perioHanbHUM 3aL,iKaBNEHUM CTOPOHAM, YK
B/afi BMLLOro piBHA, B pasi, KOAWM AaHi NOKa3yloTb, WO WOCb Mae He Tak, Wob mMu moram
CTpaTeriyHo BTPYTUTUCA, WOO 3ynnHUTK Hebe3neuHi abo HebarkaHi TeHaeHUii. HacTynHa BarknmBea
nNpUYMHa, YoMy NOTPi6eH couiaNbHO-EKOHOMIYHUIM aHani3, NONATAE Yy CTBOPEHHI OCHOBM ANA
MOHITOPUHIY Ta OUiHKM peanisauji CTpaterii. Ans uineir MOHITOpUHry (@ TaKOXK O OHOBNEHHA
CTpaTerii PO3BUTKY) HEOBXiAHO CTBOPUTU MEXaHI3MWU A/1A PEryasapHOro OHOBMEHHS COLja/NbHO-
E€KOHOMIYHUX JAHUX.

36ip maHuMx € nepwum Kpokom B nigrotosui CEA. 3 meTol 3abe3neyeHHs MOBHOTM i TOYHOCTI
JaHUX | aHanisy BapTo opraHisyBaTM 36ip ABOX TUNIB AaHUX: BTOPUHHI (KiNbKicHi, Oo®iuilHi,
CTAaTUCTMYHI i 0B’€KTMBHI) i NepBMHHI (AKiCHI, MeHLW ¢opManbHi, TaKi, LLO BUCNOBNIOIOTL AYMKMU,
cy6'eKTUBHI).

AK npaBuiO, NOYMHAEMO 3i 360py BTOPUHHMX AaHMX, AKI MOXKHaA wseuAwe i nerwe 3ibpatu, 3
MEHLWNMM 3aTpaTamu pecypcis. Lle, B OCHOBHOMY, KiNbKICHI AaHi 3 TakuxX Axepen AK yrnpasfiHHA
CTaTUCTUKMK, 3BiTM BigNOBIAHMX YCTAHOB i T.A4.
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EdekTnBHICTL 360py AaHMX MOXKe OyTU MigBULLEHA WAAXOM TOYHOrO GOPMYNOBAHHA CTPYKTYpU
OaHUX | NOAAHHAM CBOEYACHUX 3aNUTIB 40 BigNOBIAHMX Axepen. BaxXnnBo 3HaTM YMOBMU, 33 AKUX
BigMOBIAHI AXepena HaZalTb AaHi, MOXAMBI BUTPATH, AKI MOXKYTb BMHUKHYTU Ta NPUAATHICTb
[aHUX WoA0 npouecy po3pobku cTparTerii.

Ona Toro, wob BignosigaTm Bumoram po3pobKu Ta peanisauii cTpaterii, cTBopeHa 6a3a AaHux
NOBMHHA, NO MOX/IMBOCTI, MICTUTU BCi K/NIOYOBI acneKkTU i TeMaTUKMU PO3BUTKY. Kpim TOro, BOHa
NOBMHHA pPerynapHo oHoBAtoBaTUCA (NPMHAMMHI, WOpPIYHO) Ansa Toro, abu BigobpaxKaTn NOTOYHY
CUTyaLito i ACHO NOKa3yBaTW 3MiHWU. [10 MOXKAINBOCTI, BOHA Ma€ MiCTUTM PO3OMBKY MO CTaTi 3 METOLO
3abe3neyeHHA OCHOBW pJNA TEHAEPHO-YYTNIMBOrO aHanisy B TaKWUX acnekTax, fAK couianbHa
iHTerpauisa Ta piBHI MOXNMBOCTI.

Xo4a BTOPWUHHI AaHi BBaXKatoTbCA 06'EKTUBHUMM, YACTO LbOro He AOCUTb A/1A NMOBHOMO PO3YMiHHS
BCiX BiANOBIAHWX ACNEKTIB XUTTEAIANBHOCTI | PO3BUTKY B perioHi. Takum YNHOM, pEeKOMEHAYETHLCA
OOMOBHUTU  COLia/IbHO-EKOHOMIYHWUIM  aHanis MNepBUHHUMM  AaHUMKM, AK€  AKICHUMMK i
Bino6OparkatoTb cyb'eKTUBHI AYMKM, afie AonomaratoTb 3abe3nednT rnmboke po3ymiHHA TeHAeHLUin
i YMOB pPO3BUTKY.

xepenom nepBUHHUX OaHMX  3a3BMYaN € eKcnepTu Yy BignoBiaHWMX ob6nacTax, KepiBHUKK
NPOBIAHUX NiANPUEMCTB, FPOMAACHKMX OpraHisauin Ta iHWi ocobu (nigepy rpoMancbKoi AymKM),
AKi MalOTb 3HAHHA B OAHIN abo AeKinbKox obnactax, Wo € NPegMeTOM HALIOro aHanisy cutyauii.
IHCTPYMEHTH, AKIi MOXKYTb OYTM BUKOPMUCTaHI Aana 360py NEpBUHHUX AaHUX, - LE OMNUTYBaHHA,
iHTepB'to Ta GoKyc-rpynu.

KpoKn B npoBefAeHHi ONUTyBaHb BKAKOYAlOTb. BM3HAuyeHHA BUOIPKM, NiAroToBKa aHKeTw,
npoBeAeHHA ONUTYBaHHA, 06pobKa AaHWUX i aHaNi3 AaHUX.

dPoKyc-rpynn NpoBOAATLCA Yy pasi, KOAW B3aEMOAIA MiXK KiflbKOMa o0cobamu BBarKaeTbCA
CTUMYAIOKOYOID, | MOXe NpM3BecTM A0 NAigHOI AWUCKYCIi Ta B3aeEMOAIil 3aLiKaBaeHUX CTOPIH.
dopmart opraHisauii pokyc-rpynu npeacrasneHo 8 [loaatky 5.

Xopowuli coyianbHO-eKOHOMIYHUL aHAni3 pe2ioHy nornepeoxcac. 8iH NoOKa3sye, 8id 4020 cid
giomosnamuca (0e sumpamu nepesuwyrome 8uU200U), 0 MAKOX — Kyou mompibHo
crnpamosysamu pecypcu, 0e € nomeHyian 0714 po3sumky.

CTpyKTypa AaHUX MOXKe Bigpi3HATUCA B Pi3HUX perioHax, 3aneXHOo Bif, OCHOBHWUX pPerioHanbHUX
iHTepeciB i HAABHOCTI AaHUX.

Hu»4e NoKasaHo eTanu NigroTOBKKU COLLiAQNbHO-eKOHOMIYHOMO aHanisy.

CrBOopeHHA

36ip aaHux 3aBepLieHHA

6a3m gaHux

Ak npasuno, rotye CEA HeBenuKka rpyna eKcnepTiB, AKi PO3yMilOTb NOriKy TaKoi pobotw, ii
BaXK/IMBICTb Ta CNOBiAYIOTb NEBHY CMiNIbHY iA€0M0ri0, WOoA0 MeTOAMKM PO6OTN HaA cTpaTeriyHMMM
AOKyMeHTamu. []o uiei poboTK 3a1y4atoTbca NO Mipi HeObXiAHOCTI NpaLiBHUKN OpraHiB BUKOHaBYOi
BNAAM, OPraHiB MiCLLEBOro CaMoBpPAAYBAHHA, CNYXK6 CTAaTUCTUKW.

B npoueci pob6otn Hag CEA MOXYTb BUHUKHYTU NOTPebM CYTTEBO PO3LWIMPUTU UM HABMAKM 3BY3UTU
OKpeMi enemeHTU AOCNIAKEHHA, NpoTe ueh MiHIMaNbHUIA Habip, AKMMA NPONOHYETbCA Yy UK
3anucui, BapTO BUKOHATM.
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MutaHHA niarotoBkn CPP perynioetbca  MoctaHoBoto  Big 16 nuctonaga 2011 p. N 1186
(http://zakon4.rada.gov.ua/laws/show/1186-2011-%D0%BF) «Mpo 3atBepaskeHHs Topsaaky
PO3p06EHHSA, NPOBEAEHHA MOHITOPMHIY Ta OLiHKM peani3auii perioHanbHUX cTpaTerii PO3BUTKY»

Y MoctaHosi Ne1186 yacTKOBO BM3HA4YeHO 3arasibHWIM 3MiCT aHaniTMYHOT YyacTuHU CPP — aka €
BnacHe CEA obnacri:

«. AHaniTMYHA YaCTUHA PerioHaNIbHOT CTpaTerii NOBMHHA MICTUTU AaHi Npo:
reorpadivyHe po3TallyBaHHS;
naHawadTHi ocobanBocTi penbedy, XapaKTEPUCTUKY TPYHTIB Ta rigponorito;
NPUPOAHO-PECYPCHUI NOTEHUian,
KNiMaTU4YHi ymoBM (TemnepaTypHUn pexkum, onagau, BO/OFICTb MOBITPSA, BITPU TOLWLO);
aAMIHICTPaTUBHUM NoAin, MicLe B 3araJibHoAepKaBHOMY Po3noAini npaui;
0C061MBOCTI COLLiaNIbHO-EKOHOMIYHOrO PO3BUTKY B AMHAMIL 3a OCTaHHI N'ATb POKIB;
€KO/I0riYHY CUTYaLit0 Ha TepuTopii periony;
NONITUYHY CUTYAL,iIO;
¢diHaHCOBO-6lOAXKETHY CUTYaLLiO;
PiBEHb YXUTTA HAaCeNEeHHA Ta MOro AiNoBYy aKTUBHICTb.

OcHoBOO AnA pPo3pob/IEHHA aHaNiTUYHOI YacTMHM €  odiuinHi  paHi [eprkctaty, MHoro
TEPUTOpPIaNIbHMUX OpraHiB, iHGOPMaLIMHI MaTepiann CouioNOriYHUX ONUTYBaHb Towo. Cuctema
NOKa3HWKiB, HEOBXiAHWX ANA NPOBEAEHHA aHanily CTaHy PO3BUTKY pPerioHy, BM3HAYAETbLCA
PO3PO6HNKOM perioHa/ibHOI cTpaTeril.

Y npoueci  nNiAroToBKM  aHaNiTU4HUX  MmaTepianis perioHafnbHOI cTpaTerii MOXyTb
BMKOPUCTOBYBATMUCA KapTorpadiyHi, iNtoCTpauiiHi Ta iHWI maTtepiann, 30Kpema, €eKOHOMIKO-
reorpadiyHi KapTm Ta CXeMW, KafacTpoBi KapTu, CXeMM Ta KpecneHHs, ¢doTtomaTepianu
TepuTopii ToLwLO.

AHaniTM4YHi maTepianu perioHaNbHOI cTpaTerii roTyloTbCA AK WOAO PerioHy, Tak i Woao Moro
OKPeMMX YaCTWH, WO Bigpi3HATLCA cneundikoto Nnpobaem couiaibHO-EKOHOMIYHOFO PO3BUTKY.
Ha niactaBi Taknx maTepianiB BU3HA4YatOTbCA OCHOBHI Npob6aeMu po3BUTKY EKOHOMIKM PEerioHy Ta
couianbHoi chepn.»

MigrotoBKa sikicHoro CEA € aye BakKAMBUM enemeHTom ana Bciei pobotn Hag CPP, agke came
CEA pae 3mory BU3Ha4YnUTM CU/bHI Ta CN1abKi CTOPOHM perioHy, OLiHUTU MOKINBI CLEHapii PO3BUTKY
Ta BU3HAYUTU BHYTPILLHI pecypcu i KOHKYPEHTHI nepeBaru perioHy nepeg iHWumm.

CEA roTyeTbca Ha OCHOBI BIAKPUTMX AaHUX 06NACHOrO ynpaBAiHHA CTAaTUCTUKKU, NOAATKOBOI
cnyxbu, ynpasninb OLA, a Takox [Lepskctaty. Mpu nigrotosui CEA 6akaHMM € BUMKOPUCTaHHA
Cxemn nnaHyBaHHA TepuTopii 06nacTi, a TaKOX MmaTepianis CTaTUCTUYHUX AaHUX MixHapoaHoro
eKoHoMiyHoro ¢opymy, CBiToBOro 6aHKy, nybaikaui akagemiyHUX IHCTUTYTIB Ta AOCAIAHULBKUX
LEHTPIB, COLLIONOTIYHNX CNYHKO.

CEA mae 6yTM OocuTb AeTasibHUM, ane BOAHOYAC He NepeobTAXeHMM HaAMIPHOM KifbKicTio
UMdPOBUX AAHMX Ta PO3/IOTMX TEKCTIB HAYKOBOIO XapaKTepy.

Bapto nam‘atati, wo CEA € 3aranbHOAOCTYNHUM AOKYMEHTOM i Npu oro Aobpii nigrotosui Ta
Bisyanisauii ueir AOKYMeHT AoBro byae 3atpebyBaHMM MNpW NiAroTOBLUi pPerioHaNbHUX NPOEKTIB,
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NPOCYBaHHI perioHy B iHGOpMaLiMHOMY NPOCTOPi, MiArOTOBLi HAayKOBMX Ta MONYyAAPHUX BUAAHb
npo perioH. Takox CEA € TMm 3ninKOM cuTyauii A0 noyaTKy peanisauii CPP, 3 akum moxkHa byae
NOpPiBHIOBATU A0CATHEHHA Y NpoBanun y peanisauii CPP.

1.1.1. Bumoru go rnnbuHu pgocnipxXeHHsa

CEA mae 6yTW NoOriYyHO CTPYKTYpPOBaHMM Ta MICTUTM iHPopmauito, npuaaTHy AaA NiAroTOBKM
NeBHUX BUCHOBKIB, AKIi NOK/MafatloTbCA B OCHOBY CTPATEeriYHOro naaHyBaHHA.

CEA aBnsae coboto He CKOPOYEHUIM BUKIAL CTaTUCTMYHOI iHpOpMaU,ii, a IT oOCMUCNEHHA, BidyanisaLito
Ta NPWB'A3KY MNEBHUX MNOKA3HMKIB A0 TepuTopii perioHy: aAMiHICTPAaTUBHO-TEPUTOPIANbHUX
OAMHMUb PalioOHiB Ta MiCT 06/1aCHOr0 3HAYEHHS.

CEA roTyeTbca BIiANOBIAHO A0 CTPYKTYPW, WO BPAxXOBYE, asie He OOMEXKYETbCA BMMOramwu
MoctaHosn Nell86 (ams. Buwe). KoxeH naparpad aHanisy, WO CTOCYETbCA NEBHOI TeMU Mae
MIiCTUTM KOPOTKMN BUCHOBOK — HACKI/IbKM Came LA XapaKTepucTMka obnacti mae BMAMB Ha
PO3BUTOK 06.1aCTi, UM CTBOPIOE OBMEKEHHSA A/1A TAKOTO PO3BUTKY.

[ocnTb onTuMmanbHoto cTpyKTypa CEA moke BU3HaYaTUCh 3rigHo JoaaTtky 3.

BapTto nam‘ataTti, wo nposeaeHHA CEA mae MiCTUTM NOPIBHANBHMUI aHaNi3 061aCHUX NOKA3HUKIB i3
cepeaHbO YKPATHCbKMMM MOKa3HMKaMM, a TaKOX MOKA3HMKAMU PerioHiB-CyCifiB Ta perioHis, WO
HanexaTb A0 OAHIEI 3 BawWMM perioHom Tunonorii. Taki perioHn cnig obpaTtn cepen yKpPaiHCbKMX
PErioHiB, a TAKOXK PEKOMEHAYETbCA B3ATM NO OAHOMY PErioHy i3 61IM3bKMX KpaiH-cycigiB(HalKpalle
ANA Uboro niaxoaAatb perioHn Monblwi Ta Pocilicbkoi ®eaepauii). Take MNOPIBHAHHA € Ayxe
BA*K/IMBMM He TiNbKKM Ha eTani nigrotoskn CPP, a 1 Ha eTani MOHITOPWHIY Ta OUiHKM ii peanizauii.

Mpuknad: JHinponeTpoBCcbKa 061acTb cepep, iHWMX perioHis (6a3osi nor(a3an<v|)2

O6nactb Mnowa, HaceneHHs, Micbke, % Mpupict BPM (2010) BPMHal
KB. KM THCAY oci6 HaceNeHHA Ha MJIH. TPH. ocoby (2010),
(2010) 1000 oci6 rpH.
(2012)

YKpaiHa 45597,8 69,0 -4,1 1082569 23600
JHinponeTpoBCcbKa 31974 3346,0 83,4 5,1 116136 34709
[JoHeLlbka 26517 4449,9 90,5 -5,7 128986 28986
XapKiBcbKa 31415 2762,1 79,9 -7,3 65293 23639
3anopisbKa 27180 1806,5 76,8 -5,2 42736 23657
XepCcoHCbKa 28461 1090,8 61,1 -3,9 15649 14346
MwuKonaiBcbKa 24598 1186,4 67,6 -4.5 24055 20276
KipoBorpaacbka 24588 1013,9 61,8 -6,5 15749 15553
JlyraHcbka 26684 23014 86,6 -7,4 45541 19788
MontaBcbKa 28750 1493,7 60,9 -7,3 44291 29652
KemepOBCbKa3 95700 2826 295 84,0 -3,4 88870,48 31459,5

2 Mpu po3paxyHKy €KOHOMIYHMX MOKa3HWKIB 3apyOidkHUX PEerioHiB BXMBanucb Kypcu BanioT HBY ctaHom Ha
rpyaeHb 2007 poky.
%2007 pik, Kypc 1 pyonb = 0,2 rpH.; BPIT - 444352,4 mnH. py6 = 88870,48 mnH. rpH.; BPI Ha 1 ocoby -
157297.5 py6. = 31459,5 rpH.
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Ca paTOBCbKa4 101200 2595315 74,0 -4.5 52336,58 20210

Cinesbke BOEBOACTBO" 12300 4635882 78,0 +0,02 316846,62 67960

1.1.2. OcobnusocTi gocnipg»eHHA okpemux cknagosux y CEA

Po3MilieHHsI Ta TUIIOJIOTisA

Y upbomy naparpadi onucyeTbCA PO3MiILLLEHHA perioHy B YKpaiHi i BM3HAYAETbCA A0 AKOro Tuny
perioHiB BiAHOCMTbCA Ball perioH. Tunonoris perioHiB BM3Ha4vaeTbca y ACPP Ta y pospobKax
MpoeKTy NiATPUMKN perioHanbHOro Po3BUTKY B YKpaiHi, WO peani3yeTbca 3a nigTpumkm €C.

Mpu onucy po3MmileHHA, BapTO 3BEPHYTU yBary Ha Taki pedi. po3MilleHHA perioHy y NeBHik
iCTOPUYHI YaCTUHI YKpaiHu; 6an3bKicTb perioHy Ao Knesa, 40 OCHOBHUX BEIMKUX MPOMMUCNOBMX Ta
NOTICTUYHUX LEeHTPIB Ta PUHKIB.

\ Mpuknad: Po3miweHHA J1bBiBCbKOi 0bAacTi

* BigcTaHnb Big J1bBOBA:

* po KveBa
aBTOMODINbHUM
CNony4eHHs M 545 km,;

» [o Bapwasu ~ 382kwm.
» po bparticnasu ~ 790 km

» polparn ~ 868 km.
* 0o BigHa ~ 796 km.
» po bypanewrTa ~ 574 km

Cnig, 3BepHyTM yBary Ha KOMMAKTHICTb CaMOro perioHy Ta PO3MIlLeHHA Ha MOoro TepuTopii
HaMBiNbLWMX MICT, BAU3HAUYUTM AKA YACTUHA TEPUTOPIi i AKA YACTKa HAaceNeHHA pPerioHy NPOXKMBAE HA
BiactaHi noHag 100 km Big obnacHoro uUeHTpY. YMM KOMMNAKTHiWeE PO3MILLEHMI PErioH, YMm
6anK4ye Ao noro reorpadivHOro LEHTPY 3HaX0ANTLCA aAMIHICTPAaTUBHUI LEHTP, TUM Kpalle ue Ans
NNIaHYBAHHA PO3BUTKY perioHy Ta 3abe3nevyeHHA iHTErPOBAHOCTI MOro TepPUTOPIi.

Onwuc reorpadiyHOro po3milleHHs Ma€ MOKa3aTU HaABHICTb YM BiACYTHICTb NepenoH NpMpoaHOro
XapaKTepy ANA iHTerpoBaHOCTI TepUTOPIT — BEAUKI piYKK, WO NPOTIKAIOTb Yepes TEPUTOPIIO periony,
ripcbKi xpebTn, BeNuKi macuemn 60NIT — e A0AATKOBI YCKNAAHEHHA ANA PerioHanbHOro PO3BUTKY.
HaTomicTb BUXig, A0 MOPA, HAABHICTb TNMMOBOKOBOAHMX NOPTIB Yn BYXT € 6e3yMOBHOI NepeBaroto.

BarkNMBUM en1eMeHTOM OLHKM PO3MILLLEHHS PerioHy € MOro BKAKYEHICTb Y MiKHApOAHI Ta
YKPAIHCbKI TPAaHCNOPTHI KOPMAOPMU i WiAbHICTb aBTOAOPIT Ta 3aMi3HULDb Yy perioHi. na Takoi OuiHKK
BAPTO BMKOPUCTOBYBATU iHGOPMALLiO 3araibHOYKPAIHCbKOro XapakTepy.

* 2007 pik, Kypc 1 pybnb = 0,2 rpH.; BPI1 - 261682,9 mnH. pyb. = 52336,58 mnH. rpH.; BPIN Ha 1 ocoby —
101053 py©6. = 20210 rpH.
® 2007, Kypc 1 3n. = 2,07 rpH., BPI - 153066 mnH. 3n. = 316846,62 mnH. rpH.; BPI Ha 1 ocoby — 32831 an.
= 67960 rpH.; 2009 poui undpu cknanu BignosigHo 175324 mnH. Ta 37761 3n., kypc. 1 3n. = 2,77 rpH.
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Mpuknad: MixkHapoAHi TPAHCMOPTHI KOpMAOPU

BINOPYCh A =5

" X e L POCISA
nonbwA " Qv g P = i =
*\.,,4 v p sy, i g o Tt

MongoBa” 7
54
»

O i
KILNHEY

Po3miwleHHA perioHy, MOro KOMMAKTHICTb MiANArAE MNOPIBHAHHIO i3  KAIMATOM, OCKi/ibKK
nepebyBaHHA BCi€i TEpUTOPIi B OAHIN KNiIMaTUUHIl 30HI CTBOPIOE A0AaTKOBI PU3MNKKM (MOKAMBOCTI)
ONA PO3BUTKY Ci/IbCbKOTOCMOAAPCbKOro BUPOOHMULLTBA.

KnimatuuHi ymoBu B perioHi mMoxyTb 6yTu BigMiHHMMMK Yepe3 ocobamsocTi i reorpadiyHoro
PO3MiLLLEeHHA Ta penibedy, AKLWLO € TaKi 3HAYHI BigMIHHOCTI TO iX BApTO ONMCATK Ta NOKA3aTW Ha KapTi
obnacti. AKWO ansa obnacTi xapakKTepHUM € NIATONNEHHA 3eMe/lb YN PU3MKK MOBEHEWN, NOCYX,
BAPTO TAKOX CTBOPUTM KapTh 3 MO3HAYEHHAM PU3MKOBUX TEPUTOPIN.

Y ubomy naparpadi 3Haxo4MUTbCA OCHOBHA XapaKTEPUCTMKA PETiOHY: TePUTOPIA, HaCeNeHHA, piBEHb
ypbaHi3auii, 4acTka perioHy 3a LMMW OCHOBHUMM NOKA3HMKAMM B YKpAiHi, cycigm, perioHn 3 Akumm
3[iCHIOETbCA NOPIBHAHHA, TOLLO.

[lo KoxHoro naparpady NPonoHyeTbcA CHOPMYNOBATU NEBHI BUCHOBKM.

Mpuknad: NMpomixHi BUCHOBKM A0 naparpady «leorpadiyHe po3mieHHA»

leorpadiuHe po3miweHHa [OHiNnponeTpoBCbKOi 06/1acTi Ta CTPYKTypa ii EKOHOMIKM CTBOPIOHOTH
NOTEHLINHI MOXXAMBOCTI ANA ii NepeTBOPEHHA B iHTErPYHUNIA HAYKOBO-MPOMUCIOBUIM LLEHTP YCi€el
niBaeHHo-cxigHoi YKpaiHu. MNopag 3 umm, reorpadiyHe po3mileHHA 0b61acTi CTBOPIOE A0AaTKOBI
obmeKeHHsA b6inbl PiBHOMIPHOMY PO3BUTKY TepuTOpin obnacTti, NnopoaKye nepudepinHi 30HM 3
npobaemamun po3BUTKY.

Tunosi nomusnKu:

Yacto po3pobHukn CEA npu nigrotosui UbOro mnaparpady A[OMNYyCcKaloTb TUMOBY MOMMUAKY,
BKa3ylouu, LLO MepeBaroto perioHy € noro surigHe reorpadiyHe po3milleHHA. HacnpaBai ue He
3aBXAM TaK. Y binblwocTi perioHiB YKpaiHW, AKpa3s L€l nepeBarn Hemae, Tomy byae BaKAMBuMm
NPaBUAbHO OLHWUTX NepeBarn Ta HeAONIKN Bifg, PO3MILLEHHA perioHy, abu maT 3mory BU3HAYUTU
4K € TaKe reorpadiyHe PoO3MilLEHHSA MOro CUNbHOK CTOPOHO?
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[IpupoHi pecypcu

MpupoaHi pecypcu € BaXXKAMBOK NepesyMOBOIO ANA CTPATEriyHOro NAaHyBaHHA PO3BUTKY pPerioHy,
aNe B CY4aCHWMX YMOBAX Lle He € BM3HA4YaNbHMM. YacTo BurigHe reorpadiyHe PoO3MilLeHHsA, a
0C061MBO HAABHICTb AOCTAaTHbLOI KiIbKOCTI KBasidikoBaHOi pobouoi cnam € binblw BaxKNMBMM AnA
€KOHOMIYHOIO 3POCTaHHA, HiXK HAABHICTb TUX YM TUX KOPUCHUX KOMNAJIUH.

B ubomy naparpadi BapTo 4aTM ONUC OCHOBHWUX MPUPOAHWUX PECypCiB, Ta PO3MILLEHHA HAABHWUX
KOPUCHMX KOMAWH, iHWWX PecypciB B Mexax TepuTopii obnacTi.

Mpu onuci NpupoaHUX pecypciB cnif, 3BepTaTM yBarn He TiIbKM HA KOPWUCHI KOManwH, ane M
HaABHICTb NiciB, BOAOMM, 3aMOBiAHMX Ta iCTOPUYHUX TEPUTOPIN, YCbOro TOro, WO O6‘EKTUBHO € B
MeXKax TepuTopii 061acTi i MOXKe MaTK BMNAMB HA il PO3BUTOK, ab0 OKpemMux aAMiHICTPATUBHUX
panoHiB.

Mpuknad: Mana npupoaHux pecypcis JIbBiBCbKOI 061aCTi

r"\
[y
f 23D

Ymopni
MO3HAYEHHA

POROEMUWA NEPCNEKTHBHI NNOW

L":Q Canmopaalins ¢ D Canpodend o
FRpTra— 750 Kansivun caned

Oedarr="YTraé>< 0 0~ g

Ona TepuTopii, AKI MalOTb NEPCNEKTUBHI 06‘EKTU ANA PO3BUTKY Typu3my BapTo binbl AeTanbHO
onucaTu ui 06‘eKTu, iX NoTeHLian Ta MOXKAUBOCTI BUKOPUCTAHHA.

Mpuknad: MNoTeHLian Ta MOKAMBOCTI BUKOPUCTaHHA NiKyBa/ibHO-0340POBUYNX Ta BiAMNOUYNMHKOBUX LIEHTPIB
J1bBiBCbKOI 0bnacTi:

o M. TpycKaBeLb;— KYPOPT AEPKABHOTO i MiXKHapOAHOro 3Ha4YeHHs, NoHaA 25 MiHepanbHUX axKepen
(HaMbinbWw BigOMa MiHepanbHa Boaa «HadTyca» i3 3ara/ibHUMM PO3BIAHMMM Ta NPOTHO3HUMMU
pecypcamu noHag, 5000 m3/g06y );

e cmT. CxigHuua (go6osuii aebit pogosuwa 64,6 m3/006y) — 6anbHEONOTIYHNIA KYPOPT, HANIYYETHCA
38 pykepen i noHag 17 cBepoNoBUH 3 Pi3HUM Di3UKO-XIiMIYHUM CKNALOM.;

e M. MopwwH (ao6osuit aebit pogosuwa cknagae 79,0 m3/406y — KypopT AepsKaBHOMO 3HAYEHHS
CymapHi po3BifaHi Ta NPOrHo3Hi pecypcu NiKyBaiibHUX PO3COiB cknaaatoTb noHas 600 m3/ao06y.
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e cmT. Hemupis (3anacu Bog — 320 m3/p06y) — 6anbHeonoriuHunii KypopT, 6 MiHepanbHUX AKepen.;

e cmrt. Wkno (3anacn Bog — 5,0 m3/806y) — 6asbHEONOTIYHMI KYPOPT.

Mpn onuci TYpUCTUYHUX pecypcCiB BapTO Bigpasy BUMABNATU iCHYIOYI TYPUCTUYUHI MOTOKKU Ta MmicuA
HaKOMNWMYyBaHHA NOTEHLIMHUX TYPUCTIB (HAaNPUKNaA KypopT, Ha SAKOMY BiAMNOYMBAE KiNbKa TMUCAY
Nogen focuUTb NIerKO MoXKe OyTM BMOHTOBAHMM Yy TYPUCTUHMHUIMA MapLlipyT i3 BigBiayBaHHAM
iCTOPUYHOrO YM NPUPOAHOrO 06 eKTY).

Jdemorpadisi Ta agMiHiCTpaTUBHO-TEPUTOPiaIbHUU yCTPil

byab-Aka cTpaTeria peanizyeTbCA B iHTepecax NIOAMHU | peanisyeTbCA BAACHE NOAbMU, AKi
NPOXMBAKOTb B perioHi. Came TOMy BWMBYEHHA CUTyalii B perioHi, MOB‘A3aHOI i3 CKAagoOM
HaceneHHA, MOro pPyxom, AMHAMIKOK 3MiHW, BIKOBOrOo Ta CTAaTeBOro CKAady € HaA3BMYaAMHO
BaXK/INBOIO.

CEA Ma€e MICTUTM XapaKTepPUCTUKY CUCTEeMMU po3ceneHHA B 06nacTi Bif 3arasbHOI: YMCENbHICTb
HaCeneHHs, LWiNbHICTb, TEMNM NPUPOCTY, piBeHb ypbaHi3auii, A0 Bi3yasiauii UMX NMOKA3HWUKIB B
Me}ax afiMiHICTPAaTUBHO-TEPUTOPIANIbHUX OANHULLL — PAMNOHIB Ta MICT 06/1aCHOrO 3HAYEHHA.

Mpuknad: Po3noajin HaceseHHA 3a Bikom, [lHiNnponeTposcbKa 061acTb
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[Oiarpama «Po3nogain HaceneHHA 3a Bikom» Mmae 6yTn B KOxKHOMYy CEA, OCKi/IbKM BOHA MOKA3YE, LLO
YyeKaTu B cepeHbOCTPOKOBIN NepcnekTusi B chepi poboyoi cunm, KinbKocTi NneHcioHepis Ta AiTen.

Ba)knnMBO OTpUMATK Bi3yanisauito NOKa3HUKIB AemorpadiyHoro HaBaHTaxeHHAa no ATO, OcCKifbKu
ue Aae 3mory Bigpasy 6aunTtn TeHAEeHUio WoAo noABM Npobaem couianbHOro XapakTtepy B
OKpeMUX TEPUTOPIAX yXKe Ha cepeaHbOCTPOKOBY NepPCrneKTMBY.
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Mpuknaad: emorpadiyHe HaBaHTaXKeHHA, JIbBiBCbKa 061acTb

Hasautaxewssa ocobamu y Bili 65 i crapwe y 2012 poui.
HpBiBcbKa o6nacTs, Ha OOHY TUCAMY ocib

BigrocHo Ao cepenHsoro no obnacti - 203 (100%).

Minimanene, M. Hosuit Poanin - 134 (66%).
CokanbCbKui
S

YepsoHorpaa

MaxkcnmaneHe, [epesunascsinit p-+ - 329 (162%).

oBKiBCHKMIA

Nesis

Topopoupbkuii  MycTomuTiBCbKMiA

g Mukonaiscoku
&P Hosuin

Cambip
Aporo6uy
®

P sig 66% oo 90%
sigg 90% go 100%
iz 100% a0 110%
sia 110% a0 120%

Binswe 120%

Mpuknad: MpupogHii npupict / ckopoyeHHa HaceneHHa Ha 1000 oci6 (2012 p.), AHinponeTpoBcbka
obnactb

-7,4 | JlyraHcbka

-7,3 | XapkiBcbka

7,3 | MonTaBcbka

-6,5 KipoBorpaacbka

57 | DNoHeubka

52 | 3anopisbka

-5,1 | [HinponeTpoBCbKa

45 | CapaTtoBCbKa

45 | MukonaiBcbka

41 | YkpaiHa

-39 | XepcoHcbka

-3,4 | KemepoBckbka

‘ ‘ Cinesbxe‘ BOEBOACTBO 0,02

~ - ~ - a ~ ~ a ~

Mpwn po3rnagi cuctemu posceneHHA Ta aAMIHICTPAaTUBHO-TEPUTOPIANIbHOIO YCTPOIO BapTO 3BEPHYTH
yBary Ha BE/MYMHY Ta EKOHOMIYHY CMPOMOXKHICTb CinbpaZ Ta PAMOHIB, OCKINbKM ANA BCiX
YKPAiHCbKUX PEerioHiB NpUTamaHHUMKM y BiNbLlWin Yn MeHWi mipi € NoAPIOGHEHICTb UMX O4MHULD,
O CTBOPIOE A0AATKOBI NpobieMun perioHasIbHOro PO3BUTKY.

BapTo B KOXHOMY paiiOHi BM3HAYUTM MOTEHLiMHI TOYKM 3POCTaHHA, HABKOJO SIKUX MOXK/IMBUN
PO3BUTOK €KOHOMIKM. TaKMMM TOYKAaMM 3POCTaHHA B MepLly Yepry BUCTYNnatTb MiCTa PaMOHHOrO
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3HAUYeHHA Ta AOMIHYIOUYi BE/IUKI CinbCbKi MocefeHHA. BM3HayYeHHA TaKUX MOTEHUiIMHUX TOYOK
3POCTaHHA € BaXKNIMBUM A1 eTany NiAroTOBKM NPOEKTIB perioHanbHOro PO3BUTKY.

PerionasibHa eKOHOMIiKa

OpuH i3 HaMbinblwmx po3A4inis, WO CKNAZATUMETbCA i3 AEKiNIbKoX naparpadis npucBavYeHUi
perioHanbHiM eKoHomiui. Mpu nigroToBui UbOro pPo3ainy ocobaANBO BaXKAMBUM € BCTAHOBJ/IEHHSA
peanbHOI cuTyauii B eKoHoMiui obnacTi. TyT, Ha »Kanb, TPANAAOTLCA NPOb6AEeMU 3i CTaTUCTUYHUMMU
OaHUMM, OCKIIbKM 4acTo AeAKi HOBi BMAW E€KOHOMIYHOI AiANbHOCTI HEe MNPMUCYTHI B CTaTUCTUL
(Hanpuknag nocnyrm B chepi iHGOpMaLIMHUX TEXHONOTIN, AM3aMHY, KOHCANTUHTY, CETMEHTAPHOMY
Typu3smy).

B ubomy posgini cnig, BU3HAYUTU CTPYKTYPY perioHasbHOI eKOHOMIKKU Ta Bif, CNiAKyBaTU ii 3MiHK
ynpozaoB: K octaHHix 10 pokis. CTpyKTypa eKOHOMIKM Ta AUHAMIKA 3MiH Ma€ ByTu Bi3yani3oBaHoOI0.

Mpuknad: CTpyKTypa eKOHOMIKM 33 BUAAMMU EKOHOMIYHOI AianbHOCTI, J/IbBiBCbKa 06.1acTb

IHWe; 31% Cinbcbke
rocrogapcTs
Jcsita; 7% 0; 10%
Onepalii 3 O6po6Ha.
HEpPYXOMICTHO NpoM1CNoBIC
, nocnyru Tb; 11%
nignpuemus . .
M; 10% RisnbHicTb Topriens,

TpaHcnopTy
Ta 3B'A3KY;
14%

peMoHT; 17%

Mpuknaad: ObcAr npoayKuii, pobiT Ta Nocayr 3a BUAAMM AiANbHOCTI B NOPIBHAHUX LiHax [HiNponeTpoBCcbKa
obnactb

M 011

2010

2008

2005
0 50 100 150 200 250 300 350 400 450 500
O Topriens; peMOHT aBT., NO6YyT. BUpobiB B MNepepobHa NpoOMUCTIOBICTb
OobyBHa NpoOMMCIOBICTb O ®iHaHcoBa AisnNbHICTb
B Bupo6H. Ta po3noa. en-eH., rasy, Boau O [isnbHiCTb TPaHCMOPTY Ta 3B’A3KY
B Onepalii 3 HepyxoMmicTio, opeHaa O Cinb.rocn-Bo, Mucr., nic.rocn-Bo
B byaiBHULTBO B IHWi BMAM AiSANbHOCTI

Mpw ouiHUi perioHaNbHOI EKOHOMIKM BapTO 3BEPHYTM yBary Ha Haibinbw Baxknuei ana obnacTi
CeKkTopu, 0cobMBO HA 3MiHY iX NMMTOMOI BarM B CTPYKTypi, @ TAaKOX PO3MIlLEeHHA iX B npocTopi. B
YKpaiHi gna 6aratbox obnacteit € NpUTamaHHUM HAsiBHICTb OAHOro-ABOX MiANPUEMCTB B MICTi UM
PaMoHi, AKI € AOMIHYIOUYMMM | Ay)Ke 3aNeXHMMM Bif, 30BHIWIHIX BN/WUBIB, WO CTBOPHOE CEPMO3HI
PU3MKKN ANA BCIET coLianbHO-eKOHOMIYHOI iHGpPaCTPYKTYpU micTa, panoHy 4m obnacri.
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[y)Ke BaXKNIMBMM eN1eMeHTOM aHani3y € BU3HAYEHHA HaNBINbLIMX NNATHUKIB NOAATKIB Ha NPMOYTOK
B KOXXHOMY PaMoHi Ta micTi 061acHOro 3Ha4eHHA B 061acTi, @ TAaKOX CNiZIbHOI YaCTKN HANBiNbLLMX
[IBOX NNATHUKIB Yy CTPYKTYpi HagXxo4yKeHb Bi4 MofaTKy Ha npubyTok BignosigHoi ATO). Lle aae
3MOry 3pO3YMITU HACKiINbKW BPas/IMBUM € eKOHOMiIYHa cutyauia B ATO Big cuTyauii Ha uuXx
cyb‘ekTax.

MONMBOCTi EKOHOMIYHOTO PO3BUTKY CYTTEBO 3an€XKaTb Bif, iHBECTULLiA B EKOHOMIKY Ta iIHO3EMHUX
iHBECTMLIM 30Kpema, TOMy BaXK/JMBMM [ANA NPOrHO3yBAHHA CLLEHAPiiB PO3BUTKY € OLiHKA
3a/1ly4eHHA iIHBECTUL,iN B PErioHM i pO3noAin uux iHBECTULA B MeXKax perioHy.

Mpuknad: IHBeCTULLT B OCHOBHWI KaniTan, XmenbHULUbKa 061acTb
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3aranom po3ain Npo perioHasbHy eKOHOMIKY Ma€ AaBaTW BiANOBiAI HA NMUTAHHA: AKa CTPYKTypa
€KOHOMIKM, ii TpeHaM, CUNbHI Ta cnabki CTOPOHWM Ta MOMKIMBOCTI BNAMBY Ha Hei 3 BOKy opraHis
BNAAM perioHanbHOro piBHA. Y1m 6inbll MOHOMNO/I30BaHOMO € perioHasibHa eKOHOMIKa, Ym BinbLui
nignpuemcTsa ii cknagarTb, TUM Bifiblue PU3UKIB Big 30BHILLHIX BMN/AUBIB i MeHLLEe BNAUBY MiCLLEBOI
Blagu.

Hocutb yacto, npu nigrotosui CEA BUHMKAE NUTAHHA, YM CiNbCbKOrocnoaapcbke BUPOOHMUTBO MaE
6yT1 npeactaBneHe B po3Aini, 4e MoBa Mae NPO 3ara/iomM pPerioHasibHy eKOHOMIKY Yn Mae ByTn
BMHECEHO Y OKPEMMU PO34in. 3arafibHOro HOPMaTMBHO BCTAHOB/IEHOTO NpaBmaa TyT Hemae. MpoTe,
BAPTO 3ayBa)XMTW, WO 36epexeHHA Ta PO3BUTOK CiNIbCbKUX TEPUTOPIN € BaxKAMBUM ANA YCiX
perioHis, EC Ta OOH HagaTb LbOMY NMUTAHHIO OKPEMyY yBary, TOMy BapTo nepenbavymt oKpemui
PO34iN, AKNMIN CTOCYETLCA arpapHOro CEKTOPY Ta PO3BUTKY Ci/IbCbKUX TEPUTOPIN.

CisibCbKe rocnoAapcTBo Ta CijibCbKi TepUTOPii

MpaKTMKa NOKasye, WO HaBiTb Yy Halhbinbw ypbaHi3oBaHUX Ta iHAYCTpianbHMX obnacTax 4vacTka
cinbcbKoronogapcbkoro BMpobHuuTtea y BPM € aocuTb 3HauHoto (8-10%). B cinbCbKux TepuTOpiax
NPoXKMBae A0CcUTb barato ntoaen (ocobameBo ue xapaktepHo ansa LleHTpanbHoi, MiBHiIYHOI Ta
3axigHoi YKpaiHu). [lo Toro X Ha nepepobKy CiNbCbKOrocnoAapcbKoi npoaykuii Ta BUMNYCK
XapyoBMX MNPOAYKTIB OPIEHTOBAHO 3HA4YHy YacCTUHY MicueBoro nignpuemuuursa. Came Tomy
NMUTAHHA CiNbCbKOro rocnogapcTsa Ta CiIbCbKUX TepUTOpin BaxKaHO BUAINATU B OKPEeMUI po3ain,
CTPYKTYpa AKOro moxke OyTM He 30BCiM YHidiKOBaHOW, AK AnA ycix obnacter, OCKiNbKM Le
3a71€XKMUTb Bif, KiNbKOCTI CiIbCbKOro HaceneHHs, Moro 3alHATOCTI B ¢/ BUPOOHULTBI Ta BHECKY C/T
BMPOOHMNLTBA Y CTAH COLia/IbHO-EKOHOMIYHOrO PO3BUTKY PErioHY.

Mae 6yTM BM3HAYeHO CTPYKTYypy c/r BMPOBHMLTBA, AK 3a ceKTopamu (POCAMHHUUTBO,
TBAPMHHMLUTBO, ArigHMUTBO) TaK i 3a BMpobHMKamu (iHausigyanbHi OCI, depmepu, c/r
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NigNPUEMCTBA, arPOXO/IAMHIN) Ta MPOAHaNI30BaHO 3MiHM CTPYKTYpU 33 ocTaHHi 10 pokiB, a TaKOXK y
nopisHAHHI 3 1990 pokom.

BarKnMBMMM MNOKA3HWKAMMK, fKI MatoTb OyTM BMBYEHi, € BUPOOHMULTBO OCHOBHMX MNPOAYKTIB
Xap4yyBaHHA y pPerioHi, piBeHb CMOXWBAHHA Ta BIAMOBIAHICTb MOro mMeAWYHO OBIPYHTOBAHWUM
HOpMmam.

Onsa ouiHKM epeKTUMBHOCTI arpapHOro KOMMNAEKCY MOXKHA CKOPUCTAaTUCb TaKMM MOKA3HUKOM, fK
edeKTMBHICTb — BBM ¢/r Ha 1 ra pinni. Lle gacTb 3mory nopiBHATU ePpeKTUBHICTb ¢/ BUPOBHULTBA i3
CyCigamm perioHamm, a TaKOXK MiXK PaMOHAMM B MeXKax pPerioHy.

Mpuknad: EGeKTUBHICTb CiNbCbKOrocnoAapCcbKoro BUPobHMLUTBA Y paioHax /lbBiBCbKOi 06nacTi

BBl cinbehkorocnogapcbKoro BUpoGHUUTBaE, rpH.fra
1o panoHax obnacti y 2011 poui

BiarocHo a0 cepenHboro no obnacti - 14911,1 rpu.fra (100%).
MinimansHe, Pagexisckbruir paviod - 11176,5 rpr.J/ra (75%).

Makcumanshe, CTpuncekuit paiioH - 24173,1 rpu.fra (162%).

KoBKiBCbKMi

’
Kam'aHKo- BycbKuit

flBOpiBCbKMiA By3bkuii

JIbBiB
TopogoubKuii
MepemuLLNAHCbKNI

CambipcbKuin

Crapocambip ~ Cambip

SEKHY [poro6uy

[poro6uuibkuin

S
Bin 75% zo 80% Bopucrias

TpyckaseLb

Biz 80% a0 90%
TypKiBCbKNIA

sig 90% no 100%

CkoniBcbKuia

Bif 100% no 120%

P sinswe 120%

Mpuknad: epeKTUBHICTb CiNbCbKOroCNoAapcbKoro BUpobHMLTBa y obaactax cycigax (aawi 3a 2010 piky
nocTinHmx LiHax 2010 por(y)6

Obnactb Mnowa, HaceneHHsa Cinbrocnyri BBM c/r BBMc/r | BBNc/r
Km2 (CePeAHﬂ BAA, TUC. Ta 2010 o i
yuncenbHictb 3a 2010
. . ocoby
piK), TC OCi6 MJIH. TPH.
YKpaiHa 603 628 | 45597,81 26952 194886.5 | 7230 4273
[OHinponeTtposcbka | 31 974 3346,0 1882 12348.3 6561 3690
® Nepxctat Ykpainu
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[loHeLbKa 26 517 44499 1402 9577.4 6831 2152
XapkiBcbKa 31415 2762,1 1582 8946.1 5654 3238
3anopisbKa 27180 1806,5 1600 7642.5 4776 4231
XepcoHCbKa 28 461 1090,8 1388 8142.3 5866 7470
MwuKonaiBcbKa 24598 1186,4 1524 7462.2 4896 6291
KipoBorpaacbka 24 588 1013,9 1614 8505.1 5269 8395
JlyraHcbKa 26 684 2301,4 959 4951.6 5163 2152
MonTascbKa 95732 2821,6 1695 10999.2 6489 3899

Ona po3ymiHHA MOXKAMBOI 3alHATOCTI HAace/fieHHA y CiNbCbKOMY roCnoAapcTBi, TEHAEHLUIN WoAao0
AOOQHOI BApTOCTi, AKA MoXKe (GOpPMYyBATUCb Y CilbCbKOMY TrOCNOAAPCTBI PEerioHy, a TaKoX
nepcnekTnB 36epeXKeHHA Ta pPaLioOHaZIbHOrO BUMKOPWUCTAHHA 3eMeNib, BAPTO OLIHUTU CTPYKTYpy
MOCIBHMX MN/IOLL, CTaH 3eme/ib, BHECEHHSA A,06puBe (0co6aMBO, OpPraHiyHMX), TOLLO.

‘ Mpuknad: Po3noain CinbCbKOrocnoAapcbKnX BUPOBHUKIB 33 PO3MiPOM yriap, JIbBiBCbKa 0bnacTb

W OcobucTi censaHcbki nignpuemcTaea

57%

H C/r nignpvemcTBa 3 nocisHot nnoteto > 3000 ra
u C/r nignpmvemcTBa 3 nocisHot nnotleto >= 2000-3000 ra
H C/r nignpvemcTBa 3 nocisHoto nnotleto >= 1000-2000 ra

‘  C/r nignpuemcTBa 3 nocisHoto nnoteto >=500-1000 ra

1% o |
4% o 5% 6% 2%

u C/r nignpmvemcTBa 3 nocisHoto nnoteto >= 200-500 ra
ZOfVﬁ C/r nignpnemcTsa 3 nocisHoto nnotleto >= 50-200 ra

B C/r nignpvemcTBa 3 nocisHot nnoteto < 50 ra

OcobnBo aeTanbHO BapTO BUBYUTM CUTYaLtO i3 TBAPMHHULTBOM, CaZiBHMLUTBOM, AriAHNLTBOM Ta
iHWKWMKM ceKTopamMu, AKi 3abe3neuyioTb HaMbinblwy 3aMHATICTb Ta A0AaHY BapTiCTb, @ TAKOX
KoonepaTUBHUIM pyXx cepes iHAMBIAYaNbHUX CENAHCbKMX rOCNOAapPCTB.

Mpukaad: 3miHa Noronis‘a Xygo6u, TUC.ron, XMmeabHuLbKa 061acTb

piK BPX Bcboro KOpPOBMU CBUHI BiBL,i KOHi
1990 1165,7 392,0 775,7 238,3 51,7
1995 933,4 382,9 669,3 94,9 52,6
2000 558,4 278,8 498,4 10,8 49,0
2005 380,7 213,2 333,2 5,8 40,3
2007 325,1 183,2 296,5 5,2 36,0
2008 303,7 168,9 265,2 5,7 33,5

Mpukaad: MNaow Nig N10A0BO-ArAHUMM KYAbTYypamMu , TUC.ra, Xme/ibHULbKa 06.1acTb

1990 2005 2006 2007 2008
Mnaowa nnogoBo—ArigHMUX HacaaXKeHb 52,3 24,7 21,8 16,8 18,0
Y TOMY YnCAi y NN0AOHOCHOMY Bili 44,0 23,2 20,2 15,1 16,4
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AK i y BUNAaAKY i3 iHWMMKM OCHOBHMMM MOKAa3HMKaMM C/I PO3BUTOK TaKOX Bi3yani3oBYeTbCA yepes
NOPIBHAHHA i3 iIHWWMM perioHamm YKpaiHu.

Mpuknad: Moronis‘a Kopis Ta BUPOOHULITBO MOJIOKA

3
3anopiaska

BupoSHWyTDO MONoKa, THS, T
Production of mik, thsd. ¢

B s4ma0
2.

B 57,5(mn)

Meronis's Kopie, Ha KiHeWs poKy, THE. ronie
imber of cows, thsd. heads

W 133173 (g)

B 39--133 (10)

O sa—- 89 (9)

Mpuknad: EpeKtusHicTb ¢/r Ha 1 ra nociBHUX naoLy,

EthekTBHICTL CinbCbKorocnogapcbkore BupodHuurea, BBIT Ha 1 ra. nocisHux naouk, rpH. 2010 p.

BinHOCHO [0 cepHbOyrpaiHcekore - 7231 rpn. (100%)
MakcumaneHuil, 3akapnarcobka obn. - 20636,00 rpH. (285%)
Minimanbhuit, BinHuubka obn. - 4770,00 rph. (66%)

MeHwe 70%

8ia 70 o 80%
8ig 80% go 90%
sig 90% no 100%

Bi 100% a0 150%

- Ginswe 150%
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[yxe BaxnuBo B npoueci BUBYEHHA CUTyauii B arpapHOMYy CEKTOpi Ta Ci/IbCbKUX TepuTopiax
OUHUTU HUHILHIO 3aNHATICTb CiIbCbKOrO HacesieHHA Y CilbCbKOrocnoaapcbKkomy BMPOOHUUTBI Ta
iHWKUX rany3ax. TeHAeHUi A0 3MiHM 3aMHATOCTI Ta BHYTPILIHIO MAATHMKOBY MIrpaLito i3 CiibCbKUX
TEPUTOPIl Y MicTa Ha poboTy.

Brogxer Ta MOoro HarOBHEHHA

B CEA BapTO MoOKa3aTuM 3aranbHi TeHAeHUii 3i CTPyKTypoto OlaXKeTy perioHy, piBeHb MOro
OOTALiMHOCTI, PO3Mip BLOAXKETY PO3BUTKY.

[0o6pum € nopiBHAHHA 6oaKeTHOT 3abe3neveHocTi no ATO perioHy.

BaxKnmMBMmM iHOMKATOPOM CTaHy perioHanbHOI EKOHOMIKM € CTPYKTypa HaaXOo4rKeHb A0 MicueBuX
6ro0aKeTiB perioHy 3a paxyHOK MicLLeBMX NJATHUKIB NOAATKIB.

Mpuknaad: CTpyKTypa broarkeTy ob6aacTi Ta Moro AoTauiHicTb, /IbBiBCbKa 061acTb

12000 11137.8 100

10000 9272,3

8333,5
’ 80

8000

6981,2 7194,2

I Noxoau 6oaXKeTy 3arasiom,
70 MmApA4. rpH.

6000

N BnacHi goxoaun, mapa,. rpH.
60

fe== NoTauirHictb, %

4000 -
50

2000

40

30
2008 2009 2010 2011 2012

Mpuknad: MoTo4Hi Ta KaniTanbHi BUAATKN obnacHoro broaxkety, /lbBiBCcbKa 061acTb

12 000,00

10000,00 _——a

6 000,00 =—KaniTanbHi

4000,00 == NOTO4HI

2000,00
0,00 L . *

2010 2011 2012

YactnHa CEA, y sKin gocnigKyetrbca cutyauia i3 micuesumu 6rogxKeramum Ta NOAATKOBMMM
HaOXOAXKEHHAMM B PerioHi € YM He Hahbinbw cknagHow ana ii GoOpMyBaHHA i YYTINBOK ANA
OUiHKM. Tomy TyT AyKe BaXAMBO, abu NPOYMTAHHA UbOro 610Ky BMKAMKANO CYMepeyvkn LWoao
NPaBUABLHOCTI NiAPaXYHKIB, YN AUCKYCIN Ha KWTANT «XTO KOro rogye» B obnacri.

BapTo Takox cnpobyBaTn OLIHWUTU BMKOPUCTAHHA KOWTiB 6logyKeTy PO3BUTKY PErioHy, a TaKoX
KOLWTiB cybBeHLi 3 AeprKaBHOro 610aXKeTy Ha COLiaIbHO-EKOHOMIYHUI PO3BUTOK, AKi OTPUMYyBaB
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perioHn BNPOAOBXK OCTaHHIX 5 pokiB (TepuTopianbHMIA Ta rany3eBuit acnekTM Ta BigNOBIAHICTb
[it0YMM Ha Yac peanisauii perioHanbHUM NAaHYBaNbHUM AOKYMEHTaM).

3aBepleHHA CcoLuiasbHO-eKOHOMIYHOIO aHanizy BMMAra€e KOHCTPYKTUBHOI KOMYHiKauil 3
perioHanbHUMM  3auiKaBAeHUMU CTOpoHamu. [IpoeKkT aHanily, AK nNpaBuaoO, HAAAETbCA
perioHaNbHMM cyb'eKTamM AN 3ayBaXKeHb | MOMPABOK, a TAKOX NPeACTaBAAETbCA LIMPOKIN
rPOMACbKOCTI perioHy, MOX/IMBO, Yepes opraHisaLito BiANOBIiAHOro 3axoay.

Micna Toro, AK perioHanbHi 3aLikaBAeHi CTOPOHM NpPeacTaBUIN CBOI 3ayBaXKeHHA A0 aHanisy,
3ibpaHi Npono3uL,ii 3B0OPOTHOTO 3B'A3KY OLLIHIOOTLCA KOMaHA0K PO3POOHMKIB | BUKOPUCTOBYHOTLCA
ONA NOro NokpaweHHA. JoonpayboBaHUI BapiaHT CcoLialbHO-€KOHOMIYHOIO aHani3y nybaikyeTbCA
Y BUTNAAI eNeKTPOHHOro abo ApyKOBAHOIO AOKYMEHTA.

Pestome couia/IbHO-€KOHOMIYHOrO aHanisy cuTyauii, AKe MICTUTb BMCHOBKM LWOAO OCHOBHMX
TEHAEHLUIM B perioHi, AK NpaBWNO, BKAIOYAETbCA A0 NEPLOi YacTUHW [OKYMeHTa cTpaTerii
perioHanbHOro PO3BUTKY.
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1.2 SWOT- aHani3

o O

CrpareriyHi
O BayeHHs wiai
Busnauenns va PO3BUTKY
O Biabip
Bu3HauyeHHA KOHKYPEHTHUX
O OCHOBHMX nepesar

. ELWHINEDEEY  (crpareriune
AHNI3 RN HOKyCYBaHHS)
CwuTyall daxropis

(SwoT)

SWOT-aHanis aBnae coboto ePpeKTMBHUIN MeTos iAeHTUdIKauii BHYTPIWHIX CUAbHUX i cnabkux
CTOPiH i po3ni3HaBaHHA 30BHiWHIX Moxnmeocten i 3arpo3. SWOT-aHanis noKasye, AKMM YMHOM
Kpalye 3aCTOCyBaTW BNACHI CUAM | SMEHLUMUTU BHYTPILWHI cnabKocTi, oNTMManbHO BUKOPUCTOBYHOUM
30BHIlIHI  MOX/AMBOCTI Ta ycyBatouMm 3arpo3n. Takum uuHom, SWOT-aHanis 3a3suuai
BMKOPWUCTOBYETbCA ANA BUABNEHHA HAMBINbL BAXKAMBUX BHYTPILWHIX i 30BHIWHIX ¢$aKTOpIB, WO
MatoTb 3HAYEHHA ANA PO3BUTKY.

Binbw getanbHo npo SWOT-aHani3 B KOHTEKCTi CTpATEriYHOro NAaHyBaHHA NPeACTaBAEHO HUKYE.

SWOT-anauii3 i crpaTeriyHe nJiaHyBaHHA

3aranbHuit ycnix nesHoro cy6’ekta (okpemoi ocobu, NiAnpMeEMCTBaA, YCTaHOBM, TEPUTOPII) iCTOTHO
3a71eXnTb BiA ycnixy B opraHisauii BiAHOCUH 3 HAaBKOAMULWHIM cepegosuem. CUCTEMHUIA Niaxig y
BM3HAYeHHi B3aEMOAIM MiXK BHYTPILWHIMK npouecamn B cyb'eKTi i Moro cepenosuiiem € GyHKLIED
CTpaTeriyHoro ynpasAniHHA. 3a CBOEK CYTTIO LeW Nigxia NOBMHEH HAnNawTyBaTU BHYTPIWHIO
noseaiHKy Ha popmyBaHHA HEOBOXiAHMX 3MiH NPWU B3aEMOAT 3 HABKOIULLHIM cepesoBULLEM.

Ona nignpMemcts 34aTHICTb aganTyBaTW BHYTPIWHIO MOBEAiHKY BignoBigHo Ao iHdopmauji 3
HAaBKO/IMLIHbOIO CepefoBULLA € MOCTIMHOK HeobXiAHICTIO ANA BUMMBAHHSA i PO3BUTKY, TOMY LLO
BOHM 3aneXaTb, B 3HAYHIN Mipi, Big, BiAHOCWH, AKi iCHYIOTb Y HABKOJMLWHbOMY CepesoBuL,
GinbLicTb AKMX 3HAXOAMTLCA NO3a iX KOHTponem. HeobxigHiCTb NOCTIMHOrO pearyBaHHSA Ha 3MiHU B
HaBKO/IMLWHbOMY cepefoBuLi € Binblw akTyanbHUM GAaKTOPOM ANA NPUBATHUX KOMNAHIM, HiXK ANA
AepyKaBHMX ycTaHoB/ opraHi3auiii, Yna ronoBHa meTa NoNArae B TOMy, W6 iHiLitoBaTU NO3UTUBHI
3MiHW B HaBKOJULWHbOMY CepefoBMLL, a He BHYTPIWHbO HANAWTOBYBATUCA A0 3O0BHILLHIX
imnynbcis..

Y KOHTEKCTi CTpaTeriyHoro naaHyBaHHA MigNPUMEMCTBA i TEPUTOPIT CTUKAOTLCA 3 aHANOTIYHUMMU
npobnemamu, WO NpPM3BOAUTL A0 BAXKKOI 60poTbbM 3a obOMeXKeHi pecypcu i iX wWBMAKOro
nepekngaHHA 3 04HOro BMAY AiANbHOCTI 40 iHWOro, Big OAHOro NPOEeKTy Ao iHworo. CTpaTerivHi
NNaHW NpPeacTaBAAlOTb COOOI OPIEHTUPM, AKI BIAKAOYAIOTb MEXaHi3MM aKTMBALji HebaXKaHMX
BiAXMNEHb, Hadalum YiTKMIA 3B'A30K MiK [OOBroCTPOKOBOIO HOPMATUBHOK PaMKol Ta
NOBCAKAEHHMM YNPABAIHHAM LIANBHICTIO.
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BayeHHs B NiANPUEMHUUDBKIA AiANbHOCTI BUKOPUCTOBYETbCS B MAPKETUHIOBMX UiNAX, B LiAAX
CTBOPEHHA LiNboBOro NybaiyHoro imigxKy (ane Takox i 4na Toro, Wob NpuxoBaT NEBHi CErMEHTH
cTparTerii), i TOMy 3ara/ibHOBigOMi enemeHTH 6ayeHHA YacTo He MatoTb 3HAYEHHSA AN 06'EKTUBHOrO
CNPUMHATTA peanbHUX CTpaTeriyHmx uinei. Hatomictb, 6avyeHHA PO3BUTKY PEriOHIB Ta iHWMX
TEPUTOPIA MaloTb Ha MeTi MO3HAYUTM HanpsAmM  PO3BWUTKY i, B 6araTbox BMNAgKax, BOHU
NpeAcTaBNAOTb CTPATErivyHi BU3HAUYEHHA, AKi NOBUHHI ByTW LUMPOKO NiATPUMAHI.

Ona nignpuMemcTs cTpaTeriyHi NA1aHW MatoTb BHYTPILWHIN XapaKkTep, 0cobaMBO WOA0 iX TEXHIYHOrO
CErMeHTa, KU aHanisye BHYTPIWHiI (CMAbHI i cnabKi CTOPOHM) i 30BHILLHI (MOXKAMBOCTI i 3arposu)
dakTopu, - B TOM Yac AK ANA PEriOHIB y4acTb, PO3YMIHHA | NPUNHATTA AOKYMEHTIB CTpaTeriyHOro
NNAHYBAHHA YUCNEHHMMMW PErioHaZIbHUMM 3aLiKaBNEHUMM CTOPOHAMM € MepesyMOBOO ANA
YCNILWHOrO iX BNPOBaAXEeHHSA.

SWOT-aHanis 6ys Bnepwe nybniyHo npeactasneHuit npodecopom 6HisHec-aaMiHiCTpyBaHHA
KeHHeTom P. EHaptocom 3 MapBapAcbKOi WKoAU 6i3Hecy.7

TepmiH (akpoHim) SWOT cTBOpEHO neplummu Aitepamu aHraincbkmx cnis: (Strengths) cunbHi i
(Weaknesses) cnabki ctopoHu, (Opportunities) moxnusocrti i (Threats) sarposn. CunbHi i chabki
CTOPOHW € BHYTPILIHIMM, @ MOXKAMBOCTI i 3arpo3n — 30BHiWHIMK YMHHMKamn. SWOT-aHanis moxe
6yTK 3aCTOCOBaHMIN MiIANPUEMCTBAMM i OpraHisauiamu HesanexHo Big ix posmipy. SWOT-aHani3
MOXe BYyTM BUMKOPWUCTaHUI OKpemumu ocobamu, wob nonerwnTn KuTtesuin Bubip (Hanpuknag,
BMBip npodecii, nnaHyBaHHA Kap’epu), ane Hanuactiwe SWOT-aHanisa BMKOPUCTOBYETbCA ANA
CTpaTeriyHoro NnaHyBaHHA.

SWOT-aHani3 3a3BuMyall BMKOPWUCTOBYETbCA Ha MOYATKOBMX asax MaHYBaHHA AK KOPWUCHWUM
IHCTPYMEHT ANA iHiLiloBaHHA Ta NOAasbLIOr0 MOHITOPUHIY CTPaTeriyHol i NPOEKTHO-OPiEHTOBAHOI
AisnbHOCTI. BiH YacTo BUKOPUCTOBYETLCA B TUX BMMNaAKax, KON 3a KOPOTKUI nepiog Yacy noTpibHo
BMKOHATM KOMMNAEKCHUIM aHaNi3 CTpaTeriyHoi cuTyauii.

SWOT-maTpunsa

SWOT-maTtpuua asnse coboto iHCTPYMEHT ANA aHani3y CUAbHUX i CNabKMX CTOPiIH, MOXKIMUBOCTEN i
3arpo3 Ha NepeTuHI LMx YHoTUPbOX Katodosux enemeHTie SWOT-aHanisy.

BHyTpiWwHi, abo CUTYaTUBHIi, YUHHUKM BKAIOYAIOTb BHYTPIWHI €nemMeHTU, TOOTO BAaCHI CUAbHI i
cnabki CTOpPOHM. 30BHIWHI YMHHWUKK, abO GaKTOPU OYiKyBaHHA, - Ue daKTopu, nos'A3aHi 3
cnabkoctamu i 3arposamu. Ui paktopu, TaKi AK HOpmaTUBHO-NpaBoBa 6asa AeprkaBW, NONITUYHA
cuTyauis, rnobanbHi €KOHOMIYHI TeHAEeHLUil, TEXHONOrYHI 3MiHM i T.4., MOXYTb BNAMBaTM Ha
perioHanbHUM PO3BUTOK, asne He nepebyBatoTb Nig 6e3nocepegHiM KOHTPOIEM PErioHY.

SWOT-maTtpuua onucyeTbes 6inbll AeTanbHO B OCHOBHIM YacTMHI MeToaonoril.

SWOT crparerii

SWOT-maTtpuua onucye cTpaTeriyHi BU3HAYEHHS, AKi MOXHA peasisyBaTh, 3HaX04AYM ONTUMAbHE
NOEAHAHHA MK CUAbHMMMK | CNABKMMM CTOPOHAMM fK BHYTPIWUHIMW YMHHMKAMMK, a TaKOX
MOM/IMBOCTAMM i 3arpo3amu AK 30BHiWHIMKU pakTopamun. Moxknusi ctpaterii SWOT npuseaeHi B
HaACTynHin Tabauui.

7TeopeTw{He 061pyHTYBaHHASWOT-MaTpuLi6y.10 BHepliIe 0ny6J1iKOBaHOKOJIEKTUBOM aBTOpiB
ykHu3i,Businesspolicy, theoryandpractice”, Homewood, IL: Irwin, 1969.
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SWOT crparerii CunbHi cmopoHu CnabKi cmopoHu

. Crtpareria | Crparteria Il
Moxcnusocmi . P . . P .
CWNbHI CTOPOHM — MOXKAUBOCTI CnabkKi CTOPOHU — MOXKAMBOCTI

Crpateria lll Crparteria IV

3azpo3u . .
CnnbHi CTOPOHKU — 3arposu CnabKi cTOpOHKU — 3arposm
Crparerisa |

CTpaTeria «CWUAbHIi CTOPOHM — MOXKAMBOCTI» (be3nporpalliHa cTpaTerid) BKA3ye Ha 30BHiLLHI
MOMMBOCTI, AKi NiATPUMYIOTb CUAbHI CTOPOHW perioHy. Lle HacTynanbHa cTpaTeria, AKa
3aCTOCOBYETbCA B CMTyalji, KOAW perioH we BWOYAOBYE CBOI NO3WULIT i, OT)Ke, MAKCMMANbHO
KOHUEHTPYETLCA HA HaNpAMKax, Ae MOXJINUBOCTI NiATPUMYIOTb CU/IbHI CTOPOHMU.

Crpareria Il

Ctparteria «cnabki CTOPOHM — MOXKIMBOCTI» BKA3y€E Ha cnocobu, AK cnabki CTOPOHU MOXKYTb ByTU
nogonaHi, wob po36aoKyBaTM HOBI MOMKAMBOCTI, abO AK ICHYKUYI MOMKAMBOCTI 3MOXKYTb
NiKBiAYBaTU/3MEHWNTU cnabki cTOpoHM perioHy. Lle Tpoxu 6inblw 060POHHMIA CTPATErYHUI NigXia,
NpW AKOMY, NiCNA TOTO, AK HAABHI WaHCKU BynM BUKOPUCTAHI, MW LUYKAEMO HOBOrO MiCLA ANA Y4aCTi
WAAXOM YCYHEHHA BNACHUX CNABKMX CTOPIH.

Crpareria Il

CTpaTeria «CUNbHI CTOPOHM — 3arpo3m» BU3HAYaAE CNOCOOU, AK CUIbHI CTOPOHU MOXKYTb BYyTK
BMKOPUCTAHI ansa Toro, wob obmexuntn abo ycyHyTM BnAMB 3arpo3. LA KombiHauia Takox
npeacraBnae 3axucHuii (06opoHHMIA) BapiaHT. BoHa MorKe 6yTWM 3aCTOCOBHA A1 PO3BUHEHMUX
PErioHiB 3 CU/IbHOK KOHKYPEHTHO NO3MULLIEID, AKI NPALLIOOTbL Ha 3an06iraHHA NeBHMX (O4YiKyBaHMX)
HeraTMBHMX 30BHILLUHIX BM/NBIB, BUKOPUCTOBYIOYMN BAACHI CUNbHI CTOPOHM.

Crpareria |V

Crtpareria «cnabki CTOpOHW — 3arpo3m» BKAa3yeE Ha NJiaH YCYHEHHA CnabKux CTOpiH B uinax
3anobiraHHA BPa3/IMBOCTI perioHy 30BHiWHIM 3arpo3am. Lle nosHot Mmipoto 06opoHHa cTparTeria,
AKa MoXKe b6yTM onTMManbHOW nuwe gnAa ayxe aobpe pPoO3BUMHEHUX PErioOHIB, AKMM MNOTPIGHO
TINbKW YTPUMYBATU CBOIO XOPOLUY NO3MLiO MO BiAHOLWEHHIO A0 CBOIX KOHKYPEHTIB.

SWOT meTopgoJi0risa

Mpu BukoHaHHi SWOT-aHanisy HeobxigHO cnigyBaTM NEBHMM MNpUHUMNAM AAns Toro, wob
OOCATHYTU ONTUManNbHUX pe3ynbTaTiB. OCHOBHI BMMOrM Ta MeTOAM, AKI PEKOMEHAYETbCA
BMKopuctoByBatM ana  edektuBHoro SWOT-aHanisy BKAOYAKOTb: y4yacTb, NAPTHEPCTBO,
penpes3eHTaTUBHICTb, 06'EKTUBHICTb | MO3KOBMI WITYPM (AK MeToa poboTw).

Mpouec BukoHaHHA SWOT-aHanisy BMmMarae yyacTi KOMaHAM NOAEN, 3aBAAHHAM AKUX € 3HAUTU
BiZANOBIA} HA NUTAHHA WOAO0 CUABHUX | CNABKNX CTOPIH PerioHy, MoXaMBoCTen i 3arpo3. Baxkauneo,
wo6 Bnbip dakTopisa SWOT-aHani3y 34ilicHIOBaBCA Ha OCHOBI KOHCEHCYCY.

CTpyKTypa rpynu, BignosiganbHoi 3a nigrotosky SWOT-aHanisy, NOBUHHA BigobpaxKatn CTPyKTypy
Wwupworo cepegosuua (perioHanbHoro napTHepcTea). HeobxigHo 6paTM A0 yBarm pisHi
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perioHanbHi Nornaau Ta iHTepecn 3 meTolo 3abe3neyeHHs HaNEXKHOro NpeacTaBHUUTBA. Takui
NiAxXiZ 3HAYHOK MiPOIo € NepesyMOBOIO 418 BUKOHAHHA BUMOTU 06'€EKTUBHOCTI.

3BmyaiiHo X, SWOT-aHanis moxke 6yTM [0CUTb CY6'€KTMBHMM, | KOXHa /IOAMHA MOXKe
3aMNpoOnOHYBaTW Pi3Hi BUCHOBKM, Ha3ytoumMcCb Ha BNACHMX AyMKax i po3ymiHHiI cutyauii. Came Tomy
BMMOra WoA0 MiHimi3auii cyb'eKTMBHUX BNAMBIB Ha OCTAaTOYHI Pe3ynbTaTh € KAKOYOBOK BMMOIOLO
(nobarkaHHAM) ans 3aincHeHHsA edpektnusHoro SWOT - aHanisy.

MerTop, reHepauii iaen ana SWOT-aHanisy — Mo3koBuii witypm

MO3KOBMI WITYPM — LLe MEeTO4, YM NPoLEeC, CNPAMOBAHUIN Ha MAaKCUMI3aL,ito HOBUX iaen B Linax
3HAXO4KEHHA pileHHA ANA neBHOi Nnpobnemun abo ANA XapaKTEPUCTUKM NEBHUX CUTyaLin abo
BMMaAKiB. BubpaHa rpyna nwogert NOBMHHA MATU  MOXAMBICTb BiNbHO | HeobmexkeHo
BMCNOBAIOBATU CBOi AYMKM, 3a/IMLIAIOYM OCTOPOHb, NPUHAMMHI, Ha AaHUA MOMEHT, HOPMMU i
npasmaa ANA OLIHKM NPONOHOBAHMX igel i piweHb. OCHOBHI NpaBuaa MO3KOBOIO LUTYPMY He
BMMAaratoTb, Wob 3anponoHoBaHi igei Bigpasy byan nosAcHeHi, i KOAEH 3 YYAaCHUKIB HE MaE
npaBa KPUTUKYBATU iHLLMX YNEHIB rpynu.

MO3KOBUI WITYPM MOXKe NPOBOANTU MOAEPaATOpP, YNS PO/b NONAFAE Y CPAMYBAHHI YYaCHUKIB,
abu BOHM He BiAiALWAM Big TemM, i poOUTUM HOTATKN 3aNPONOHOBAHMUX iael Ana ix noganboro
aHanisy. Mo3KoBUI WITYPM MOXKe BYTM NPaKTUYHO OPraHi30BaHU TaKUM YMHOM, LLLO KOXKEH 3
YYaCHMKIB Ma€ KiNlbKa KapTOK, HA AKMX 3anucytoTbes igei. i KapTKM MoxKyTb ByTU po3KknaaeHi Ha
CcToNi Ana nonerweHHa Knacudikauii BigNoBiAHO A0 3aaaHMX KpuTepiiB. ig yac NiarotoBKu
SWOT-aHanisy Mo3KoBUiA LITYPM MOKe 3acTocoByBaTuca y dasi iaeHtTudikauii SWOT-enemeHTis
(cunbHUX | cnabKKx CTOPiH, MOXKAMBOCTEN i 3arpo3), HeobxiaHux ans SWOT-maTtpuui.

SWOT-aHanis MmoKe TaKoXK po3rnagatvca B AKOCTI CMHTe3y paHile NiaroToB/IEHOro couiasbHO-
€KOHOMIYHOro aHanisy. Knouyosi nutaHHA ana SWOT-aHanisy Ta gepena iHpopmau,ii HaBeaeHi Ha
Aiarpami.

LLlo mn maemosperioHi Take, Y yomy Mu ripuui 3a iHIKUX?
4oro He matoTbiHWi?LLlo mu [ITo Moxe cyTTEBO
pobrmo,abo mu 3araJibMyBaTH Hall

MOXKEMO3p0obUTH KpalLle, Hix PO3BHUTOK?

iHLWI? CunbHi Cnabki

IH@opmayiiiHi dxcepena:.
CTOPOHMN CTOPOHMU popay 4

CcoYianbHO-eKOHOMIYHUT

Jrcepena ingopmayii:
aHaAi3, aHai3 3ayikasaeHux

COYianbHO-eKOHOMIYHUT

aHa.i3, aHaai3 3ayikasaeHux CMOpIiH

Axi MoxyTBb 6yTH AKI30BHILHITEHAEHLi
3HalJeHi MOXKJIMBOCTI MOKYTbMNEPELIKOANTMHALLOMY
JIJIsl PO3BUTKY periony? pO3BUTKY abo 06MeKUTH Iioro?

Monusocri /Jcepena ingpopmayii: PEST-
aHai3, cmpamezivHi
00KyMeHmu 8UW020 pieHsi,

aHa/i3 3ayikas/eHux cmopiH

/[srcepena ingpopmayii: PEST-
ani3, cmpamezivHi
eHMu 8Uuj020 pIBHs,
[Ka8/1eHUX CIMOPIH

SWOT-aHanis gonomarae ocobam, fKi NPUAMAIOTb PilEHHSA, i IHWKMM 3aLiKaBNeHUM CTOPOHaAM
perioHy 30CepeguTMCA Ha KNYOBMX MUTAHHAX, WO BeayTb A0 MeTW, AKoi Tpeba AO0CATHYTW.
3actocyBaHHA SWOT-aHanisy MoxKe A0MOMOIrTM B AOCATHEHHI MaKCMManbHUX pe3ynbTaTiB,
KOHLLEHTPYIOUM HalMKpalyi CUAbHI CTOPOHWM B TUX chepax, Ae € HalbiNbWwi WaHCKM Ha PO3BUTOK.
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MpoeKT Esponencbkoro Cotosy "MiaTprMKa NOAITUKKM perioHanbHOro po3suTKY YKpaiHu'

SWOT-aHanis moke 6yTn BUKOPUCTaHUI B NOEAHAHHI 3 IHWMMMK iIHCTPYMEHTAMU, Taknumm Ak PEST-
aHanis, ekoHomiyHa moaens Moptepa i T.4. Ornag i npuknag PEST-aHanisy HaBegeHo B JoaaTtky 4.

Ons Toro wob smukoHatn SWOT-aHanis, HeobxigHO AaTu BiANOBIAI HA NUTAHHA NPO BAACHI KNOYOBI
XapaKTePUCTMKKU, TOBTO NPO NONOXKEHHA perioHy B cepegosuuwii. Hanbinbw Baxknuso 6ytu
peanictamu: He HaATO CKPOMHMMM, He HAATO ONTUMICTUYHMMM. Tpeba nopisHATM cebe 3
KOHKypeHTamu (iHWKMMK perioHammu), OCKiNbKM AKLWO0, HanpuKaag, cycigHa obnactb Hagae nocayru
iHBECTOpPAM, HAaJAHHA TaKMX MNOCAYr y BAACHOMY PErioHi He € MOro CUMAbHOK CTOPOHOK — Le
HeobXiaHICTb. Y MOLWyKax peanicTUYHMX BigNOBIAEN BaXKAMBO TAKOX 6paTv A0 yBarm 30BHILWHI
OYMKM, K BiAPi3HAIOTHLCA Bif, YCTaN€HOro YABAEHHA Nt0AEeN BAACHOMO BHYTPILHbOIO KONA.

CUNbHI CTOPOHMU LEe BHYTPILLIHI pecypcu i MOXKINBOCTI, AKI NpeacTaBAAITb OCHOBY A8 PO3BUTKY
KOHKYpeHTHUX nepesar. [MMTaHHA WoA0 CUAbHUX CTOPIH MOXYTb BKAOYATU HACTyMHE:!

e AKi nepeBary mae Bal perioH?

e Lo Bu pobute pobpe?

e fAKi pecypcu oOCTynHi ana Bac?

e Yuyomy iHWi B6a4atoTb Bawi nepesarn?

CnabkKi cTOpoHU MOXKyTb OYTM BU3HAYEHI AK NPOTUNENKHOCTI CUABHUM, YN K BIACYTHICTb AEAKUX
CUNbHUX CTOPIH. | cuAbHI i cnabKi CTOPOHM MOXKYTb PO3rNAAATUCA AK BHYTPILHI TaK i 30BHILWHI.
KntouoBi NUTaHHA WoA0 cnabKux CTOpiH BKAOYAOTh:

e Lllo MOXHa noninwuTK B perioHi?
e Lo 3pobneHo noraHo?
e Yoro cnig yHMKaTn?

Y 6aratbox BMMNaaKax oaMH GaKkTop MOKe BYTM AK CUABbHOK TaK i CNabKok CTOPOHOD, 3a/1EXKHO 3
AKOI TOYKM 30pYy Ha HbOro AMBUTMCA. [MOTYKHI NPOMUCNOBI 06'EKTU B MEBHOMY CEKTOPI MOMKHA
PO3rnafaTM ik CUAbHY CTOPOHY 3 TOYKM 30PY KOHKYPEHTOCMPOMOXKHOCTI, afe sK i cnabkictb 3
TOYKM 30pYy MOXKIMBOCTEN ANA nepenpodintoBaHHA, 3HAYHOI 3aneXHOCTI Big ogHiei ranysi abo 3
TOYKM 30pY 3aXMCTY HABKONMLLHLOIO CepeaoBuLLA.

MoXXAMBOCTI MOXKYTb OYTU 3HAMAEHI WAAXOM aHanily cepefoBuLLA, a/ie TAKOXK i LWAAXOM aHanisy
CUNIbHUX CTOPiH, TOOTO Yepe3 MOLWYK TaKUX LLAHCIB, AKi BIAKPMIOTbCA Y MalbYTHbOMY 3aBASKM
ICHYOYMM CbOTOAHI CUNBbHUM CTOPOHaM. MOXKAMBOCTI MOXYTb BUHUKHYTU Yepe3 PUHKOBI 3MiHM,
perioHanbHy iHTerpauito, HOBY HOPMaTMBHO — npaBoBy 6a3y, 3MiHyY couiafibHUX YMOB,
3aCTOCYBaHHA HOBMX TexHosorin , i T.4. MOMNMBOCTI MOXYTb BUHWUKHYTU Y KOHTEKCTI
MiXXHaPOAHOI TOPriBAi, HANPUKAAA, Y BUNAAKY YCYHEHHA AEAKUX TOpriBesbHMUX Hap'epiB, a TakoXK
BHAC/iAOK NEBHMX 3MiH Ha HallioHanbHOMY abo perioHanbHOMY piBHI. AKLLO, HaNnpuKiag , moaoae
HacefneHHA 6y/N0 BM3HAYEHO B AKOCTi CU/bHOI CTOPOHW, MOX/IMBOCTI MOXKYTb BUHUKHYTU 4Yepe3
iHBECTULIT B OCBITY B NeBHMUX ob6nacTax. 3 iHWOro 60Ky, MOXKANBOCTI MOXKYTb OYTU iaeHTUIKOBaHI
33 0NOMOrOH0 aHanisy cnabKux CTOpiH, CNPAMOBAHOMO Ha Te, Wo6 YCYHEHHA LMX CNabKux cTopiH
BigKpMNO HoBi moxknnsocTi. MoxkausocTi ans notped SWOT-aHanisy moxyTb 6yTv ineHTUdiKoBaHi
LWAAXOM HafaHHA BiANOBIAEN HA HACTYMHI NUTAHHA:

e  AKi MOXUBOCTI iCHYOTb?
e  fKi 3 UMX MOKIUBOCTEN MOXKYTb BYTU BUKOPUCTAHI?

e fAki cnpuaTtamei (HoBi) TeHAEHLiT MOXYTb 6YTM BUKOPUCTAHI?
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MpoekT Esponencbkoro Cotosy "NiaTpMMKa NOAITUKM perioHabHOro po3snTKY YKkpaiHu'"

AHanisyloum 3arposu y Takuii cnocib, wob nepeabayatv ouikyBaHi npobaemn, MU MOMNKEMO
Ai3HaTncA, Wwo HeobxigHo 3pobutn B MaibyTHboMy. Kpim moXKnmBoCTel, 3MiHWU B 30BHiLUHbOMY
CcepenoBuLLT MOXKYTb CTAaHOBWUTM TAKOX 3arpo3v — Hanpuknag, obmexyBanbHi HOPMATUBHO-
npaBoBi HOPMMU, NiABULLEHHA TOproBux Bap'epiB, EKOHOMIYHI KpM3K i T.4. KNtoyoBi NUTaHHA, Yyepes
AKi BU3HAYAOTbCA 3arpo3un Ta PU3NKK, MOXKYTb BYyTU TaKMMK:

® 3 AKMMM NepeLlKogaMmn MU CTUKAEMOCSA abo MOoXKeMo 3iTKHyTUcA ?

e Yy BinbyBalOTbCA Yy 30BHIWHbOMY CepefoBML, 3MiHM, AKI NoTpebyBaTUMyTb  MEBHUX
KOPUryBaHb Y MeXax Haloro perioHy?

e AKi 30BHilWHI 06CTaBUHM MOXKYTb 3HAYHO MOTipLIYBaTM Hall PO3BUTOK?

Y SWOT-aHanisi cunbHi i cnabki CTOPOHM Ue HalyacTiwe BHYTPIWHI YMHHWUKK, @ MOXKAMBOCTI i
3arposn noe’asaHi 3 ¢akTopamu 30BHiWHboOro cepegosuita. SWOT-maTpuus ssnsae coboto
IHCTPYMEHT AnAa  aHanisy uumx d¢aktopis, 3pobneHnn 3a NPUHUUNOM X MNEPEeTUHAHHA i
B3aEMO3B'A3KIB.

Wo6 3posymitn SWOT-matpuuto i SWOT-aHanis B UifOMy, Ba*KIMBO PO3PIi3HATU MiX
KOPOTKOCTPOKOBMM OMNEepaTMBHUM i CTpaTeriyHMm nigxogamu. Y TOM 4ac AK onepauiriHa meTa
NMoNAra€ B AOCATHEHHI LWBWAKMX KOPOTKOCTPOKOBWMX BWrod, cTpaTeriyHuii niaxig nepepbavae
PO3BUTOK KOHKYPEHTHMX MepeBar WAAXOM 3HAXOAXKEHHA HaMKpaworo MNOEAHAHHA B/IACHUX
CUNbHUX CTOPIH | BUHUKAIOYMX MOXKINBOCTEN.

Ha HactynHomy mantoHky npeactasneHo SWOT-matpuuto i i cknagosi. Tpu MeHLWi cTpinku
BKa3ylOTb Ha B3aEMO3B'A3KKN Mix cknagosumm SWOT:

e CubHi CTOPOHU BUKOPUCTOBYIOTLCA AN CTBOPEHHA MAaNBYTHIX MOXANBOCTEN,
e CnabKi CTOPOHM NEePETBOPIOOTLCA B MOXKAMBOCTI,

e 3arpo3u nos‘AsaHi 3i CNabKMMmM CTOpoHaAMMU.
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MNpoekT EBponencbkoro Coto3y ""MiaTPUMKA NONITUKM PerioHanbHOro po3suUTKY YKpaiHn'

SWOT-aHani3 aBnAae cob60l0 CUHTE3 CUTYaALIMHOrO aHanidy, AKUA BKaA3ye Ha OCHOBHI
BHYTPiWHiI ¢$aKTopn (cunbHi i cnabki ctopoHu), Ta 30BHIWHI PaKTOopU (MOXKAMBOCTI i
3arposu), Baxknuei gna po3sutky. ®inocodito SWOT moKHa pes3tomyBaTM HaACTYyMHUM
YMHOM. CMUPATUCA HA CUIbHI CTOPOHM, YCyBaTU CnabKi CTOPOHM Ta BUKOPUCTOBYBATU
MOX/IMBOCTi.

B ineani, SWOT-aHani3 npoBoanTbLCA B TPU €Tanu:

1. Burar i Knacudikauia pe3ynbraTiB CMHTe3y aHanisy cutyauii Ta PEST-aHanisy Ha uotmpu
cermeHTu (CUNbHI i cnabkKi CTOPOHU, MOXKAUBOCTI | 3arposm)

Bceoxonntotounit COLiaNIbHO-eKOHOMIYHUMI aHani3, niarotoBneHMn ana notpeb npouecy
CTpaTeriyHoro nnaHyBaHHA, He MOBUHEH BYTM YacTMHO TeKCTy cTpaTerii. CTpaTeriyHniM 4OKYMEHT
NOBMHEH MICTUTU ANuWe pe3lomMe aHanisy cuTyaulil, ske npeacTaBnATMMe Halbinblw UiKkasi
pes3ynbTath, TeHAEHLIi, MOXNMNBOCTI i npobnemun. 3a3ganerigb NiAroToBAEHUI CUHTES coLiasbHO-
€KOHOMIYHOro aHani3ly HeobxiAHO peTenbHO onpautoBaTM cunamum 3-4 uneHis pobouyoi rpynu, B
igeani 3a NiATPMMKM 30BHILLHBOIO eKCnepTa, - N0 YaCTUHAX, BUAINUTN O3HAKM OCHOBHUX CUNBHUX i
CNabKuMx CTOPiH, MOXKAMBOCTEN i 3arpos. MoTim BUMCHOBKM Tpeba KnacuodikyBaTh BignoBigHO A0
yotupbox enemenTis SWOT. [ns Toro, wob BU3HAUMTK A0AATKOBI MOXKAMBOCTI Ta 3arposun 3 6oKy
30BHIWHbLOrO cepefoBMLLA, TFpyna TaKOX MYCUTb OLIHMTM CcTpaTerii i nAaHWM  BULWOrO
(HauioHanbHOro/mixkHapoAHOro) piBHA y CBOIX YacTuHax, nos'asaHux 3 SWOT-aHanizom. TobTo,
CNifg, OUiHMTK, AKI CTpaTeriyHi BTPYyYaHHA HaLiOHAaNbHOIO/MiXKHapPOAHOrO PiBHA MOXYTb CTBOPUTU
HOBI MOXNMBOCTI, AKI MOXe BUKOPUCTOBYBATM HalLa perioHasibHa cTpaTeriq.

2. 36ip OuiHOK, 3p06neHUX 3auiKaBNeHMMM CTOPOHAaMM LWOAO0 CUAbHUX i CNABKUX CTOPIH,
MOX/MBOCTe i 3arpo3

OyMKKW perioHanbHUX 3aliKaBAEHMX CTOPIH WOAO0 CUAbHUX i cnabKux CTOPiH, MOMAMBOCTEN i
3arpo3 moxke 6yt BaKNMBWUIM He TiNbKM ANA OTPUMAHHA A0AATKOBUX AaHMX, aKTyaNbHUX ONA
SWOT, ane 11 ana 3amiLHeHHA Big4yTTA BNACHOCTI Ta NiATPMMKM 3 BOKY perioHanbHUX NapTHepis. Y
pasi 6paky yacy, uelr Kpok € He0boB‘A3KOBUM, TOBTO AMLe pe3yabTaTu COLiaNIbHO-EKOHOMIYHOTO
aHanisy Knacudikytotbcs, a SWOT-aHani3 6yae 3aBeplieHo Ha ceMiHapi.

3. CemiHap ana 3asepweHHa SWOT aHanisy

Llei cemiHap NpoBOAUTBLCA MiXK-rasy3eBO0 KOMAHAOL0, 33 CNPUAHHA KiIbKOX NPOBIAHMX MiCLEeBUX
eKcnepTiB (3 EKOHOMIYHOrO, COLiaNIbHOIO Ta EKONOTYHOro PO3BUTKY). 3aBAAHHA MONATAE B TOMY,
wo6 y3aranbHUTU nonepegHi BucHoBkM SWOT-aHanisy 3 A0AaTKOBUMW AYyMKAaMW YNEHIB  Fpynu
napTHepcTBa.

Mporpama cemiHapy ana goonpautoBaHHAa SWOT aHanisy

Merta - 3po3ymiTn Ta BUOPATU KNHOYOBI BHYTPILWHIGAKTOPM i30BHIWHI 06CTaBUHU, LLO MAtOTb
3HAYeHHAONAPEriOHANIbHOrO PO3BUTKY

YyacHuKK. | - Poboya rpynasa y4yacTi KilbKoxperioHanbHUXeKcnepTiB3 obaacTicolianbHO-
€KOHOMIYHOr0 PO3BUTKY Ta 3aXUCTY HAaBKOIMLLHbOrocepea0BULLA

MNnaH pobotn
20 xB. BcTyn (meTa Ta 3aBAaHHA ceMiHapy, OrnsanpoLecy TanaaHyBaHHAPe3y1bTaTiB)

15 xs. MoacHeHHaKoHuenuii  SWOT-aHanisyta nepernagcnuckiBCUAbHUX — iCNabKUXCTOPIH,
MOX/IMBOCTEN i3arpo3, 3anncaHmxHadainyapTi

15 xs. CUNbHi CTOPOHMU:
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3x15
XB.

25 xB.
20 xB.

40 xs.

MNpoekT EBponencbkoro Coto3y ""MiaTPUMKA NONITUKM PerioHanbHOro po3suUTKY YKpaiHn'

MonpociTby4aCHUKIB NpeacTaBUTU MOXK/INBIAOAATKOBI CU/IbHI CTOPOHM, AKi paHille He
6ynun ineHTUdIKOBaHI, i 3anNULWITb iX Ha AoLL,.

AHanoriyHy npoueaypy NpoBecTU WoA0 cnabKmx CTOPiH, MOXKANBOCTEN Ta 3arpos.

MepepBa(NpPOTArOMAKOICMIUCKUTOTYOTbCA ANAOLHKM)

OujiHKa:

KoKeHy4yacHUK OTPUMYEOLLIHOYHIKaPTKH Ha 3arasibHy cymy 126anis
icTaBUTb36anM(KapTKN)BKOKHOMY CMUCKY, DAOYNOLLIHKY TUMCUNBbHUX
icnabkMmcTopoHam, MOXNNBOCTAM i3arposam, AKi BiH/BOHaBBarKkae

HaMbiNbLWBaAXANBUMNINAPETIOHANBHOTO PO3BUTKY.

CnuckndpopmytoTbca  BignosigHOKiNbKocTi  6anis.  KoxeHcnucokmae8-10cnnbHumx
icnabKux CTOpiH, MOXANBOCTEN i 3arpos, AKioTpumanmHanbinbluy KinbKictbbanis.

KOHTPOby4acTiKOMMNOHEHTIBBUKOHYETLCA(EKOHOMIKA, CYCMiNbCTBO, Aep’KaBHi Mocayru,
HaBKOJIULLHE CEPELOBULLE ...) 3 MOXKIMBUMUMONPABKAMMU.

Tpusanictb: 3 rogMHu

MigrotoBKa A0 cemiHapy

3acobu: KapTku, mapkepu, dainyapTu...

Mae 6yTtn CNUCKUCUNBHUX  iICNAaBKUXCTOPIH, MOMK/IMBOCTEM i3arpo3, BiANoBiAHO A0
NiAroTOBNEHO | BUCHOBKIBaHanNi3y cUTyau,ii(MOXAMBO,pO3WIMPEHNX3 OLIHKOKOYNEHIBPErioHaNbHOI
3aspanerigb rPynUMNapTHepCTBa), HanucaHuMxHadNINYapTi i NPUKPINAEHUX AOAOWKW/CTIHW.Y

AO NOYATKY KOXKHOMY CMUCKYE NMOPOXKHE Mmicue, KyAau MOXHa[,04aTH
cemiHapy nopatkoBiSWOTenemeHTH.
MpumiTKa:

CnUCKM cuAbHUX | cnabKux CTOPiH, MOMAMBOCTEN i 3arpo3, BiANOBIAHO A0 BUCHOBKIB aHanisy
cuTyauii Ta OUIHKM 4feHiB perioHanbHOi rpynn napTHepcTBa MatoTb OyTW 3beperkeHi ans
nposeaeHHa okpemnx SWOT aHanisis Wo40 EKOHOMIYHOI, coLianbHOI Ta eKonoriyHoi chepu.

OcHoBHi npasuna gna epektusHoro nposegeHHa SWOT-aHanisy:

cnig 6yTV peanictamm WoA0 OLIHKN CUNBbHUX | CNabKMX CTOPIH pPerioHy;

HeobOXiAHO [AOKNacTU 3ycuAab Ans Toro, Wob YiTKO pOo3pi3HATUM  MNOTOYHY cuTyauito i
MOXMBUIA (BakaHUIM) cTaH B MalibyTHbOMY;

HeobXiAHICTb 6YTM KOHKPeTHUMK Y GOPMYNIOBAHHSAX, YHMKatoum baraTocnis's,

BApTO BWKOPWUCTOBYBATU MOPIBHAHHA LWOAO KOHKYPEHTOCNPOMOXKHOCTI perioHy (3a
BiZLCYTHOCTI KiZIbKiICHMX AaHMX, MOYKHA CKa3aTu «Kpalue» abo «ripwe, HiX ...»),

niarotoBka KopoTtkoi i npoctoi SWOT-maTpuui, fKka € 3po3ymifioo i Ta 3pyyHow Y
BUKOPUCTAHHI.
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MpoeKT Esponencbkoro Cotosy "MiaTprMKa NOAITUKKM perioHanbHOro po3suTKY YKpaiHu'

NMpuknap SWOT-aHanisy (PiBHeHcbKa o6nactb, 2011 p.)

CunbHi cTOpOHU

Cnabki ctopoHu

leorpadiyHe po3mileHHA Ha NepeTuHi
Mi*KHapOAHUX TPAHCNOPTHUX MaricTpanen,
PO3BMHEHA TPAHCMNOPTHA, Y T.4. MUTHA
iHppacCTpyKTypa, HAABHICTb aeponopTy
MiXXHapoAHOro cTaTycy.

€auHi B YKpaiHi po3BigaHi poaosuLua
OYPLITUHY.

OAMH 3 HaMBULLMX B YKpaiHi NOKa3HUKIB
3aniCHeHHA — HaABHI NicoBi pecypcun
OOCTATHI ANA PO3BUTKY AepeBo0bpobHOI Ta
meb1eBoi NPOMMUCNAOBOCTI, 3aroTiB/li NiCOBMX
Aria, rpmbis, NiKAPCbKUX POCAUH, PO3BUTKY
TYPUCTUYHO-PEKpeaLLiMHOi ranysi.

BoaHi 3anacu obnacti goctatHi ana
3abe3neyeHHA PyHKLiOHYBaHHA Ta
PO3BUTKY MPOMMCNOBOCTI, CiIbCLKOro Ta
*KUTNOBO-KOMYHa/IbHOro rocnoAapcTsa,
BMPOLLYBaHHA pUbU, TYPUCTUYHO-
pekpeauiinHmnx notpeb, manoi
rigpoeHepreTmMku.

HasaBHiCcTb micueBux eHepreTUYHUX
notysHocTel (PAEC).

[octatHA 3abe3neyeHicTb TPyAOBMMU
pecypcamu TexHiyHoro npodinto.
HasasHicTb noHag 3000 nam‘ATok icTopil,
Ky/IbTYpU Ta apXiTEKTYPU, a TaKOXK
3anoBiIAHMKN, NPUPOAHI Ta NaHAWADTHI
napKu, 3beperkeHa aBTEHTUYHA iICTOPUKO-
KyAbTypHa cnaguwmHa lMNonicca i Bonuni.
MoHOHaLioHaNbHMI CKNad HaceneHHs,
HWU3bKWMI PiBEHb 3/TI0OYNMHHOCTI, LLLO
ybe3neuye obnacTb Bif, cycnifbHOI
HecTabinbHOCTI.

3HayYHi 3anacu KOPUCHUX KonanuH (rpaHiTy,
6a3anbTH, KAONIHOBI TUHW), Y T.4. TUX, AKI
MOXYTb BUKOPUCTOBYBATUCD y chepi
eHeprosbepekeHHs (Topd, 6asanbT,
NPUAATHUN ONA BUTOTOBNEHHSA
BMCOKOE(DEKTUBHUX i30/1ALLIAHMX
mMaTepianis), AKi PO3TaLIOBaHi B
b6e3nocepeaHin 61M3bKOCTI Big,
MaricTpasibHUX 3ani3HMLb Ta
aBTOMOBINbHUX WNAXIB.

10. 36eperkeHi Tpaanuii arpapHOro perioHy

IPYHTK, 30KpeMa B NiBHIYHii YacTUHI
obnacTi, manopoatoyi. 3HayHa KinbKicTb
HEeNpPoOAYKTUBHUX Yrifb. 3HOLWEHI
MeniopaTUBHI cUCTeMMN.

3abpyaHeHHA pasioHYKAiAaMM NiBHIYHOT
YyacTuHu obnacri.

HW3bKMin piBeHb BNPOBAAMKEHHSA Cy4aCHUX
arpotexHonorii. TBAPUHHULTBO Ta
NTaxiBHULTBO MaNONPOAYKTUBHI.
HeratusHe canbao
30BHILWHbOTOProBenbHOro 6anaHcy.
HusbKa gneepcrdikaLlia eKOHOMIKM.
HepnocTtaTHil piBeHb pekpeaLiiHo-
TYPUCTMYHOI iHppacTpyKTypH (roteni,
MOTei, CaHaTOPHO-KYPOPTHI 3aknagm, 6asu
BiANOYMHKY, NYHKTU MPOKaTy iIHBEHTapO
TOLLO).

Hun3bKa AKICTb AOPir MiCLLEeBOro 3Ha4YeHHA,
3HOLLEHICTb eHePreTUYHOI IHPPACTPYKTYPU.
3Ha4YHi MixKpaloHHi gucbanaHch y poO3BUTKY
€KOHOMIKW, OCBITU, KYyNbTypPU, OXOPOHMU
340pOB‘s.
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MoxknmuBocrTi

3arposu

10.

11.

CnpolueHHA Ta NPUCKOPEHHA npoueaypu
OTPUMAHHA BUXIAHWUX JAHUX, NOrOAKEHb Ta
eKcnepTm3, HeobXigHMX ANA NPOEKTYBAHHA
Ta byaiBHMUTBA.

PeKkoHCTpyKUis aBTOMarictpanen go €epo
2012 Ta po3BUTOK BianoBigHOI
iHppacTpyKTypM.

MignucaHHAa yroan mix YkpaiHoto Ta €EC npo
30HY BiJIbHOT TOPriBAi CTUMYIOBaTUME
HapOLLEHHA eKCNOPTHOro NoTeHUiany
MNMopaTKoBi NiAbrKM anA nerkoi
NPOMMCNOBOCTI Ta CiZIbCbKOrOCNOA4apPCbKOro
MaWwnHObyayBaHHS.

MoTeHUiMHe cnpoLWEeHHs MexaHi3miB
PO3pPO6KKU poaoBuLL, bYpPLUTUHY.
MPUIAHATUIA 3aKOH NPO 3eneHn Tapud
CTUMYNOBAaTUME PO3BUTOK BiAHOBAIOBAHOI
eHepreTUKu.

3anpoBagKeHHA PUHKY 3eMi
cTumyntoBaTume po3suToK AllK.

CeiTOBe 3pOCTaHHA LiH Ha NPOAOBONBLCTBO
CTUMYNOBATUME CiIbroCnBUPOBHMUKIB.
3anyyeHHA rpaHTOBMX KOLWTIB Ha peani3auito
MPOEKTIB perioHasbHOro PO3BUTKY (Hanp.
Mporpamun €C: TpaHCKOpPAOHHE
cniBpobiTHMUTBO, CXigHe MapTHepCTBO).
3pocCTaHHA NONYAAPHOCTI CiNbCbKOrO,
3€N1eHOro, KyNbTYPHOro, CBITOrNAAHOro
TYpU3My cepef HaceneHHA YKpaiHu Ta
€sponu.

BiapoarkeHHa byaisenbHOi ranysi nicna
Kpu3u

10.

11.

12.

13.

3Hay4Ha ,,TiHi3auia” manoro bi3Hecy,
HWU3bKWUI piBeHb 0QiLiNHOI 3apobiTHOT
nnaTh, BE/INKA KiNbKiCTb HE3apPeECTPOBAHMX
npawuoYmX.

Bucoki 6aHKiBCbKi KpeanTHI CTaBKMW.
Bucoka 3anexKHicTb ranysemn Big, imnopTHUX
€HeproHociiB, 30Kkpema, rasy (ximiyHa
NPOMMCNOBICTb, BUPOOHMLTBO ByaiBenbHUX
MaTepianis), a TAKOX iMNOPTHOI CUPOBMHM
Ta KOMMJIEKTYOUMX (eHepreTnka, XimiyHa,
YacTKOBO AepeBo0bpoOHa Ta Nerka
MPOMMCNOBICTb, MAaLLMHOBYAYBAHHSA).
HeBn3HayeHicTb AeprKaBHOI NOAITUKK LWLOAO
3aKyniBenbHUX LiiH Ha
CinbcbKorocnoAapcbKy NPOAYKLito Ta
He[O0CTaTHA AepXKaBHa NiATPUMKA
CiNlbrocnBMpobHuUKiB.

3HMKEHHA AiN0BOT aKTUBHOCTI B YKpaiHi Ta
perioHi 30Kkpema.

HectabinbHe 3aKOHOA4aBCTBO LWOA0
OTPUMaHHA cneuianbHUX 403BONIB Ha
KOPWUCTYBAHHA HAZpaMMU.

MNocnneHHA Ha AeprKaBHOMY PiBHI
dickanbHOro TUCKY Ha Manui 6isHec.
MorKnmBe NOripLeHHA KOH FOHKTYpU
CBITOBOro PUHKY Ha NPOAYKLit0, AKa
eKCnopTyeTbCA 3 061acTi, 30Kpema, Ha
BMPOOU XiMIYHOT MPOMMCNOBOCTI.
MoripweHHsA iIHBECTULIMHOIO PEUTUHTY
YKpaiHu 3 BigNoBigHMM BiTOKOM
¢diHaHCOBO-IHBECTULIMHOIO KaniTany.
BiaTik KBanipikoBaHMX KaapiB 32 MeXi
obnacri.

MiaBULWEHHA BapTOCTi TPaAULIAHNX
€HeproHociis

3MeHLUEeHHA peanbHUX 40X04iB HaceNeHHA
3 Bi4NOBIAHOO CTAarHALE BHYTPIWHbOIO
PUHKY.

Hun3bKa NPeCcTUKHICTb POBITHUUYMX
npodgecin.
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Mpuknag SWOT-matpuui (PiBHeHcbKa o6nactb, 2011 p.)

IlopiBHANIBHI NepeBaru.Cniscmag/ieHHs cunbHUX cmopiH (6HympiwHi pakmopu), Wob MakcuMasbHO
sukopucmamu Moxcausocmi (308HiwHI pakmopu).

Mo:xnMBocCTi

1. CnpoLLEHHS Ta NPUCKOPEHHS NPOLIeaypy OTPUMAHHS!
BUXi[IHX JaHWUX, NOrOMKEHb Ta EKCepTH3, HeoBXiaHMX
ANS NPOEKTYBaHHs Ta GyaiBHNALTBA.

CWibHI CTOPpOHM

MigTpumyloTb

2. PekoHCTpyKList aBTOMaricTpaneit fo €spo 2012 1a
PO3BMTOK BifANOBIAHOI iIHPACTPYKTYPU.

3. MignucanHs yrogm Mix YkpaiHoto Ta €C npo 30Hy
BiNbHOI TOPriBAi CTUMYMIOBATUME HAPOLLEHHS
€KCMOPTHOro MoTeHLjany

4. lNopaTkosi NiNbrv Ans Nerkoi NpoMMUCIIoBOCTi Ta
CiNbCbKOroCnoAapcbKoro MallHOOYAYBaHHS.

5. MNoTeHLiHE CNPOLLEHHS MeXaHiaMiB po3pobku
pOAOBULL BYPLUTHHY.

6. MpuUAHATUI 3aKOH NPO 3eNneHNA Tapud
CTUMYIIOBATUME PO3BUTOK BiHOBMIOBAHOI EHEPreTUKY.

7. 3anpoBamKeHHS PUHKY 3eMITi CTUMYMOBATUME
po3suTok AlK.

8. CBiTOBE 3pOCTaHHS! LiiH HA MPOAOBONLCTBO
CTUMYTIOBATME CiNbroCrBUPOBHMKIB.

9. 3anyyeHHs rpaHTOBWX KOLUTIB HA peanisalito NpoeKTiB
perioHanbHoro po3suTKy (Hanp. Mporpamun €C:

TpaHckopAoHHe cniBpobiTHMLTBO, CxigHe MapTHEpCTRO).

10. 3pocTaHHs NoMyNsAPHOCTI CiMbCbKOTO, 3EMIEHOTO,
KyrnbTYPHOrO, CBITOrMSAHONO TYpU3MY Cepes HaceneHHs
Ykpaihu Ta €aponu.

11. BigpomxeHHs bygiBensHoi ranysi nicns Kpuau

1. TeorpadhiyHe pO3MILLEHHS HA NEPETUHI
MiXHapOZHMX TPAHCMOPTHUX MaricTpanen,
PO3BMHEHA TPAHCMOPTHA, Y T.4. MUTHA
iH(DPaCTPYKTYpa, HasBHICTb aeponopTy
MiXHApPOAHOrO CTaTycy.

2. €auHi B YkpaiHi posBigaHi pogosuLLa
OypLUTHHY.

3. OpuH 3 HanBULLMX B YKpaiHi NOKa3HNKIB
3ariCHEHHS — HasiBH JTICOBi PECYPCM AOCTaTHI
ANs po3BMTKY AepeBooBbpobHoi Ta MebneBoi
MPOMMCIOBOCTI, 3aroTiBni NiCOBWX Srif, rpubiB,
NiKaPCLKUX POCTNH, PO3BUTKY TYPUCTUYHO-
pekpeaLinHoi ranysi.

4. BopHi 3anacu obnacTi goctatHi ans
3abe3neyeHHs PyHKLiOHyBaHHS Ta PO3BUTKY
MPOMMCIOBOCTI, CiflbCLKOTO Ta XUTMNOBO-
KOMYHarbHOro rocrnofapcTaa, BUPOLLYBaHHS
prbu, TYPUCTNYHO-PEKPEaLlinHINX noTped, Manoi
TiJPOEHEPreTUKN.

5. HasBHICTb MiCLIEBUX EHEPTETUYHNX
notyxHoctei (PAEC).

6. [ocraTHs 3abe3neyeHicTb TPyAOBMMM
pecypcamm TEXHIYHOTO Npodirio.

7. HasBHicTb noHag 3000 nam‘aToK icTopil,
KyrnbTypu Ta apXiTEKTYpu, a TakoX 3anoBiAHUKN,
NpUpoaHi Ta NaHawadTHI napku, 30epexeHa
ABTEHTUYHA iCTOPUKO-KYMbTYPHA CnafLuuHa
[Moniccs i BonuHi.

8. MoHoHaLioHanbHui Cknag HaceneHHs,
HW3bKWI PiBEHb 3MOYMHHOCTI, L0 ybe3neuye
obracTb Bif cycninbHOi HeCTabiIbHOCTI.

9. 3HayHi 3anacv KOPUCHIX KONanuH (fpaHity,
6asanbTu, KaONiHOBI FAMHK), Y T.4. TUX, AKi
MOXYTb BUKOPUCTOBYBATUCH Y CEpi
eHeprosbepexeHHst (Topd, 6asanbT, npuaaTHWiA
QNS BUrOTOBIIEHHS! BUCOKOE(EKTUBHIX
i3onALiMHNX MaTepianis), ki po3TallOBaHi B
BesnocepeHii 6rM3bKoCTi Big MaricTpanbHUX
3ani3HnLb Ta aBTOMOBINBHKX LNAXIB.

10. 36epexeHi TpaguLii arpapHOro perioHy
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Bukiauku: Ak nodosamu caabki cmoporu (6HympiwHi pakmopu) uepe3 BUKOPUCMAHHS MOXCcAUB0CMell

(308HiwHI pakmopu).
Cna6Ki cTopoHn

1. TpyHTY, 30Kpema B MiBHiYHIi yacTuHi oBnacTi,
ManopoaioYi. 3HauHa KinbKiCTb HEMPOLYKTUBHUX Yridb.
3HOLLEHi MeniopaTuBHI CUCTEMM.

<3MEHLIJyl0Tb

Mo:x/MBocCTi

2. 3abpynHeHHst pagioHyKIigamu NiBHIYHOI YaCTUHN
obnacri.

3. Hu3sbkuit piBeHb BNPOBAMKEHHS Cy4YaCHUX
arpoTexHornorii. TBApUHHULITBO Ta NTaXiBHULITBO
ManonpoayKTUBHI.

4. HeraTuBHe canb/io 30BHILLHLOTOPrOBENLHOMO
BanaHcy.

5. Husbka aueepcudikaLyiss eKOHOMIKU.

6. HepocTaTHii piBeHb pekpeaLliiHO-TypUCTUYHOI
iH(bpacTpyKTypu (roTeni, MoTeni, CaHaTOPHO-KYPOPTHI
3aknagm, 6asu BignounHKY, MyHKTW NpoOKaTy iHBEHTApIO
TOLLO).

7. Hu3bka gKicTb fOpir MICLEBOro 3HaYeHHs!, 3HOLLEHICTb
EHEepreTUYHOI IHPPaCTPYKTYpH.

8. 3HauHi MixpalioHHI aucbanaHcym y po3BuTKy
€KOHOMIKM, OCBITH, KyNbTYPH, OXOPOHU 300POB'S.

1. CnpoLlLeHHs Ta NPIUCKOPEHHS NpoLieaypH
OTPUMaHHS HeOOXiIHMX AN NPOEKTYBaHHS Ta
OymiBHULITBA BUXIOHUX JaHWX, NOTOMKEHD Ta
eKcnepTya.

2. PekoHcTpyKuis aBTOMaricTpanei 4o €8po
2012 Ta po3BMTOK BiNOBIAHOT iIHPACTPYKTYPU.

3. NMignucanus yroay mix YkpaiHoto Ta €C npo
30HY BIfIbHOI TOPriBMi CTUMYNOBATUME
HapPOLLEHHSI EKCIOPTHOrO NoTEHLiany

4. [MopgaTkosi Ninbr Ans nerkoi NpoOMMUCIIOBOCTi
Ta CiNbCbKOrOCNOAAPCLKOro MalMHOOYAyBaHHS.

5. ToTeHLiitHe CpOLLEHHS MeXaHi3MmiB
PO3p0oBKN POLOBHLL, BYPLUTUHY.

6. TpUAHATII 3aKOH NPO 3eNeHUn Tapud
CTUMYITIOBATUME PO3BUTOK BiAHOBMIOBAHOI
EHEPreTUKM.

7. 3anpoBaKeHHs PUHKY 3emri
ctumyniosatume po3sutok AlK.

8. CaiToBe 3p0oCTaHHs LiH Ha NMPOJOBONLCTBO
CTUMYTIOBATMME CiNbTOCTBUPOBHMKIB.

9. 3anyyeHHsi rpaHTOBMX KOLLTIB Ha peanisalito
MPOEKTIB PErioHanbHOro po3BuUTKy (Hanp.
Mporpamu EC: TpaHcKkopAoHHe
cniBpobiTHMLTBO, CxigHe MapTHepcTBO).

10. 3pocTaHHs MonynspHOCTI CiNbCLKOro,
3€M1eHOr0, KyNbTYPHOrO, CBITOTMAAHOM TYpU3My
cepef HaceneHHs Ykpailn Ta €spon.

11. BigpomxeHHsi OyaienbHoi ranysi nicns
Kpuan
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Pusuku.Bniaue 3a2pos, sKi niokpinjieHi c1abKuMu cmopoHamu.

3arposu

1. 3HayHa ,TiHi3auis" Manoro 6isHeCY, H13bKWI PiIBEHD
odhiLyiHOT 3apoBiTHOT NnaTw, BenvKka KinbKicTb
HEe3apeeCcTPOBaHUX NPALIOKYNX.

<nOCMnl0|OTb

Cna6Ki cTopoHn

2. Bucoki 6aHKIBCbKi KpeaUTHI CTaBKy.

3. Bucoka 3anexHicTb ranysen Big iMnopTHUX
€HeproHocii, 30kpema, rasy (XiMiyHa MPOMMCHOBICTb,
BMPOBHMLITBO ByaiBENbHUX MaTepianis), a Takox
iMMOPTHOI CUPOBMHU Ta KOMMMEKTYIOUMX (EHEPreTuka,
XiMiYHa, 4aCTKOBO AepeBo0OpoOHa Ta nerka
MPOMUCIOBICTb, MALLMHOOYAYBaHHS).

4.  HeBU3HAYEHICTb AepaBHOI NOMITUKM LLOAO
3aKyniBenbHUX LiiH Ha CiNbCbKOrocrnoaapchky NpoayKLilo
Ta HeOCTaTHS AepkaBHa NiATpUMKa
CinbrocnB1pPOBHMKIB.

5. 3HWXeHHs AinoBoi aKTMBHOCTI B YKpaiHi Ta perioHi
30Kpema.

6. HecrabinbHe 3akOHOAABCTBO LOAO OTPUMAHHS
creLlianbHIUX JO3BONIB HA KOPUCTYBAHHS HaapaMy.

7. TlocuneHHs Ha aepxaBHOMY PiBHi ickanbHOro
TUCKY Ha Manui bisHec.

8. MoxnuBe noripLUeHHs! KOH'IOHKTYPY CBITOBOTO PUHKY
Ha NpOAYKLito, Ika EKCNOpTYETbCA 3 06nacTi, 30kpema, Ha
BMPOBM XiMiYHOI NPOMMCMOBOCTI.

9. TloripLUeHHs iIHBECTULINHOTO PeNTUHIY Ykpaiqu 3
BiZNOBIAHIM BiATOKOM (hiHaHCOBO-IHBECTULIMHOTO
kanitany.

10. Bigrik kBaniikoBaHMX kaapiB 3a Mexi obnacri.

11. TligBuLIEHHS BApTOCTi TPaAWULIIHUX EHEPrOHOCITB

12. 3MeHLUEeHHsI peanbHNX JOXOZB HACENEHHS 3
BiJNOBIJHOK CTarHaLjelo BHYTPILIHEOTO PUHKY.

13. Hw3bka NpecTkHiCTb poBITHMYMX NPOdIECIiA.

1. [pyHTM, 30KpeMa B NiBHIYHIN YacTUHi obracTi,
MarnopozioYi. 3HayHa KiNbKiCTb HEMPOAYKTUBHUX
yrigb. 3HOLIEH MeniopaTMBHi CUCTEMM.

2. 3abpynHeHHst pagioHyKnigamm NiBHIYHOT
YacTWHM obnacri.

3. Husbkuit piBeHb BNPOBAMKEHHS Cy4YaCHUX
arpoTexHornorii. TBApUHHULITBO Ta NTaXiBHULITBO
ManonpoayKTUBHI.

4. HeraTvBHe canb/io 30BHILLHLOTOPrOBENLHOMO
BanaHcy.

5. Husbka aueepcudikaLyiss eKOHOMIKU.

6. HepocrtaTHil piBeHb pekpeaLliiHo-
TYPUCTUYHOT IHpPaCTPyKTypy (roTeni, MoTeni,
CaHaTOpHO-KYPOPTHI 3aknaau, 6a3u BiBnoumMHKY,
NYHKTW NPOKaTY iHBEHTAPIO TOLLO).

7. HusbKa gKiCTb JOpir MiCLLEBOr0 3HaYEHHS,
3HOLUEHICTb EHEPreTUYHOI IHPPACTPYKTYPK.

8. 3HauHi MixpalioHHI auchanaHcy y po3BuTKy
€KOHOMIKM, OCBITH, KyNbTYpH, OXOPOHU 300POB'S.
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1.3 CtpaTeriuHe ¢pOKycyBaHHA

o O

CrpareriyHi

O BaueHHn uini

DO3BUTRY

O Ta Biabip
BusHauenHa KOHKYPEHTHMUX
OCHOBHMX nepesar

Auanis BHWF}'_"“H'_X' (cTpareriune
cutyauji  3OBHILLIHIX $oKycyBaHHA)
daxTopis
{(SWOT}

Ha rnobanbHOMy pUHKY He TiNbKM KopnopaLii KOHKYpPYIOTb, NPOMNOHYouKn binblie, HiXK iHWi, ana
iHBecTopiB i Nokynuis. Mnobanisauisa Takox 3mywye TepuTopii (micTa, perioHn i KpaiHn) bpatu
yyacTb B MOCTiMHIA KOHKYpeHTHiW 6opoTbbi 3a nogel, 3HaHHA, igei Ta iHBecTopis/KaniTan.
PerioHanbHUI PO3BUTOK CTae IHCTPYMEHTOM ana DOCATHEHHA rno6anbHoi
KOHKYPEHTOCMPOMOXHOCTI Ha perioHasibHOMY PiBHI Yyepes3 npouec, 33 A0NOMOTOK AKOro perioHu
YyNPaBAAOTb NOCTIMHUMM KOHKYPEHTHUMM TpaHchopmaLiamm, abu ctatm binbw KompopTHUMK ANns
HKUTTA | KpaLWMMmn ana BeeHHA bisHecy.

3aBAAKM 3pOCTAOYOMY BMIMBY MiXKHAPOAHWUX (TOProBenbHMX i NONITUYHKUX) 06'€eAHaHb, aBTOHOMIA
KpaiH LWoA0 CTBOPEHHA MaKpPOEKOHOMIYHOT cTpaTerii cTae Bce 6inbw i 6inbw obmerkeHolto.
OAaHo4YacHO, 3HauYMMIcTb perioHanbHoro 6i3Hec-cepeaoBulla 36iNblIYETLCA, Y TOW 4ac fAK
CTaBNEHHA perioHaNbHUX cyb’ekTiB Aepani Ginblwe BM3HAYAE iHBECTULIMHI pilLEHHA i 3aranbHy
OiANbHICTb Bi3Hec-cekTopy. CuAbHA KOHKYPEHTHA MO3WULiA pPerioHy 3any4ae HOBWUX iHBECTOPIB,
KUTTA. OTKe, NOPAJOK AEHHWIA pPerioHaNibHMUX CMpaB BUMXOAMTb 33 MeXi CBOI CTaHAAPTHUX
AAMIHICTPAaTUBHUX NOBHOBAXEHb, i perioHasbHe ynpasaiHHA Bce biNbl MOYMHAE MATM CrpaBy 3
TAaKMMU MUTAHHAMM AK KOHKYPEHTOCMPOMOKHICTb Ta PO3BUTOK.

KoHKypeHTHi nepeBarn € GpakTopamMm KOHKYPEHTOCNPOMOXKHOCTI, AKi ABNAOTL cOH600 BUMOTH, LWo6
3po6buTN OoaMH perioH Binbw NpMBabAMBUM, HiXK iHWI. MOHATTA KOHKYPEHTOCNPOMOXKHOCTI Byno
3aMo3MYeHo 3 NiANPUEMHUNLbKOTO CEKTOPY, i 3a3BMYAN, 3aCTOCOBYETLCA ANA PO3BUTKY TEPUTOPIN.
binbw aetanbHy iHGOPMALitO NPO KOHKYPEHTHI mepeBarM B KOHTEKCTi KOMMNAHIN Ta perioHis
HaBegEeHO HUXKYe.

KoHKypeHTHi nepeBaru B 6i3Heci

KoHKypeHTHa nepeBara BMHWKAE, KONIM OpraHisauias HabyBae abo po3BMBAE TaKi puck i
XapaKTepPUCTMKM (BNACTMBOCTI), WO [A03BONAIOTL il MEepeBeplmnTM CBOIX KOHKypeHTiB. Ll
XapPaKTEPUCTUKM MOXKYTb BKIOYATK 4,0CTYN A0 NPUPOLHUX PECYPCiB, TAKMX AK BUCOKO3barayeHa
pyaa abo pewesi eHepropecypcu, abo AocTyn A0 BUCOKOKBaNidiKoBaHUX NIOACBKMX pecypcis.
Hosi TexHonorii, Taki AK poboToTexHika Ta iHPOPMALiHI TEXHONOrIi, MOXYTb 3abe3neunTn
KOHKYPEHTHY nepeBary, Yn B AKOCTi YaCTMHM CaMOro MpoaykTty, abo Ak gonomora y 6i3Hec-
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npoueci (HanpMKNag, Kpale BU3HAYEHHA i PO3YMiHHSA KNIEHTIB).

KOHKypeHTHa nepeBara nparHe AaTuM BignoBiAb Ha AeAKi KPUTUYHI 3ayBakeHHA LWoa0
NOPIiBHANBbHUX NepeBar, Teopii, 3anponoHoBaHoi Maiknom Moptepom B 1985 poui. MopTep
CTaBWTb 3POCTAaHHA MPOAYKTUBHOCTI Y LLEHTP HaLiOHanbHWUX cTpaTerin. KOHKypeHTHa nepesara
6a3yeTbcA Ha Tomy, WO aewesBa poboya cuna € ycoam, i NPUPOAHI pecypcu He € HeobXiaAHMMM
ONA XOPOLOoi eKOHOMIKMU. IHWa Teopia, NOPIBHANBHWUX MNepesBar, MoOXe MNpu3BecTu A0 TOoro,
KpaiHW cneuianisyBaTMMyTbCA Ha eKCrnopTi CUMPOBMHWM Ta NPOAYKLUIiI 3 HU3bKOK A0A3aHO
BApTIiCTIO, WO Oyae MacTKol ANA KpaiH 3 HU3bKMM piBHEM 3apobiTHOI naatm y 3B'A3Ky 3
ymoBamu TopriBni. KOHKypeHTHa nepeBara HaMaraeTbCa BUMPABUTU L0 npobnemy,
NiAKPECMBLUN MaKCMMi3aLito edeKTy TOpriBai ToBapamm i NOCAYraMm, AKi MOXKHA NPoAaTH 3a
BULLLY LLiHY.

Y cdepi nignpuemHULTBa TEPMIH KKOHKYpPEHTHa nepeBara» 0O3HA4Ya€ 34aTHICTb, 3aBAAKM
HagbaHUM pecypcam i BMIHHAM, NpaLtoBaTM Ha BiNbl BUCOKOMY PiBHI Kpalle, HiXK iHWI B Til
e ranysi abo Ha puHKyY. [leAki BUSHAYEeHHA Ta NOACHEHHA WOoAO0 KOHKYPEHTHWUX nepesar y
NiANPUEMHMULTBI HACTYMHi:

e YcniwHO peanizoBaHi ¢ipmoto cTpaTerii  NigHIMYTb piBeHb ii epeKTUBHOCTI i
NPOAYKTUBHOCTI - dipMa 3 KOHKYPEHTHMMK MepeBaramm NepeBepLUnTb CBOIX HUHILLHIX i
MaMByTHIX KOHKYPEHTIB.

e o6 oTpMmaTM KOHKYpeHTHy nepesary, bi3Hec-cTpaTeria ¢ipmMmu BpPaxoBYE  Pi3Hi
pecypcu, Haf AKMMM BOHA Ma€ NPAMMIKA KOHTPO/b, i Li pecypcM MakTb 34aTHICTb
reHepyBaTu KOHKYPEHTHI nepesaru.

e Bucoka NPOAYKTMBHICTb | nepeBarn LWOAO HAABHOCTI BUPOOHMUMX pecypciB
Bif06paKatloTb KOHKYPEHTHY Nepesary.

TobT0, KOHKYpPEHTHA NepeBara BU3HAYAETbCA AK 34aTHICTb 3a/IMLWIATUCA Nonepeay KOHKYPEHTIB
B AaHMW MOMeHT abo y mMalbyTHbOMYy - BMCOKa MPOAYKTUBHICTb AOCATAETbCA 3@ PaXyHOK
KOHKYPEHTHUX nepe.ar i 3abe3neyunTb NigepcTBO Ha PUHKY. TakoX BOHa 3abe3nevye po3ymMiHHA
TOrO, WO pecypcu, Aki pipma mae, i bisHec-cTpaTerii MaTUMYTb CUNLHUIN BNANB HAa GOPMyBaHHA
KOHKYPEeHTHUX nepeBsar. bisHec-cTpaTeria po3rnagacTbca AK iHCTPYMEHT, AKUIN KEPYE pecypcamu
i CTBOPIOE KOHKYPEHTHY nepeBary. TakMm YMHOM, cTpaTeria bisHecy byae KUTTE3AATHOMO 3a
YMOBU KOHTPOJIIO YHIKaNbHUX PecypCiB i MOXKAMBOCTI CTBOPIOBATU YHiKa/ibHI nepesaru.

KOHKypeHTHa nepeBara € K/AKOYOBUM UYMHHUKOM, WO BU3HAYAE BUCOKY MNPOAYKTUBHICTb |
3abe3neynTb BMMKMBAHHA | MPOBigHE Micue Ha PUHKY. BMCOKA NpPOAYKTUBHICTb € KiHLEBOM
6a)KaHO MeTOK, a KOHKYPEeHTHa mepeBara CTAaE OCHOBOK XapaKTEPUCTUKOK MOTeHLUiany,
HeobXigHOro ANs A0CATHEHHA TaKol MeTw.

Oxepeno: en.wikipedia.org, modified

KoHKypeHTHi nepeBaru perioHis

KOHKYpeHTHi nepeBarn BUKOPUCTOBYIOTbCA TaKOX A/1A KPALWOro po3yMiHHA NUTaHb, AKI MatoTb
BMpilLANbHE 3HAYEHHA ANA NOAIMWEeHHA eKOHOMiYHOoro p[obpobyty Ta  posnoainy
HaLiOHa/NIbHOro NPOAYKTY.

Y MOpiBHAHHI 3 KOHKYPEHTOCMPOMOKHICTIO NiIANPUEMCTB KOHUENLiA KOHKYPEHTOCNPOMOXHOCTI
Ha MaKPOEKOHOMIYHOMY pPiBHI BM3HayeHa ripwe i Yacto nignaeTbca Kputuui. MNigsueHHA
KOHKYPEHTOCNPOMOXHOCTI KpaiHM abo perioHy 4acto npeacTaBNeHO Yy BUMNALI OAHIEl 3
OCHOBHMX UiNen eKOHOMIYHOI noniTMkn. OgHaK, cnepevaroTbCA HaBITb NMPO Te, YN PO3YMHO
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roBOPUTU MNPO KOHKYPEHTOCMPOMOMKHICTb Ha MAKPOEKOHOMIYHOMY PiBHI 4yepe3 BiACYTHICTb
3araZIbHOMPUNHATOINO BW3HAYEHHA  MOHATTA MAKPOEKOHOMIYHOT KOHKYPEHTOCMNPOMOXKHOCTI.
KOoHCeHCyC WoA0 MAKPOEKOHOMIYHOT KOHKYPEHTOCMPOMOMKHOCTI iCHYe Xiba wo y Buraagi
3arasibHOr0 BM3HAHHA TOrO, WO NiABULLEHHA €KOHOMIYHOI ePEeKTUBHOCTI Ta NPOAYKTUBHOCTI B
KpaiHi € OCHOBHMMMW O3HAaKaMWN KOHKYPEHTOCNPOMOKHOCTI.

PerioHanbHa KOHKYPEHTOCNPOMOMHICTb BM3HAYa€ETbCA AK 34aTHICTb BMPOBAATM ToBapu i
nocnyrun, fAKi BigNOBIAAOTb BUMOraM MiXKHAPOAHUX PUHKIB, B TOM e 4ac npu 36epekeHHi
BMCOKMX i CTilKMX PiBHiB AoxoAis. B 6inbl 3aranbHOMY MANaHi, Le MOMHA Ha3BaTU 34aTHICTIO
perioHiB B yMOBAxX 30BHiWHbOI KOHKypeHUjii 3abe3neyyBaT¥ BiAHOCHO BWCOKWIA pPiBEHb
3alHATOCTI | fJoxoAM  MewKaHuis. |HWWMKM  cnoBamu, ANA  perioHy, wWwob 6ytu
KOHKYPEHTOCMPOMOXHMM, BaXNMBO 3abe3neuynTn AKiCTb | KinbkicTb pobounmx  micub.
MowwnpeHo € AymKa NpPO Te, WO, KOXeH perioH Ma€ CcnifbHi puUcKH, AKI BNAMBAKOTb Ha
KOHKYPEHTOCMPOMOXKHICTb YCiIX pPO3TallOBaHMX Tam MiANPUEMCTB, He3BaXaluM Ha Te, WO
YaCTMHA 3 UUX NigNPUEMCTB KOHKYPEHTOCNPOMOXKHI, @ YaCTUHA — Hi.

IHWe BM3HAYEeHHA — KOHKYPEHTOCNPOMOXKHICTb perioHy € 34aTHICTIO perioHasIbHOI eKOHOMIKM
ONTUMI3yBaTU BAACHI BHYTPIlWHI aKTMBM i pecypcu, Wob6 KOHKypyBaTM i nNpougiTaTM Ha
HauioHanbHOMY Ta rnobanbHOMY PUHKaX i aAanTyBaTMCA A0 3MiH Ha UMX PUHKax. Xouya iCHYTb
perioHaNibHi 06MeXEeHHSA LWOA0 3aKOHIB, PerytolymMx eKOHOMIKY MiXHAPOAHOI TOPriBAi, 3MiHK
06MIHHOro Kypcy i rHy4KicTb Kopenauii uiHa-3apobiTHa nnata, perioHn TUM He MeHLW MOXYTb
3pobuTK BaraTto 3 TOYKM 30py MiXKperioHanbHOi Mirpauii mobinbHUX daktopis, Kanitany i
pob0oyoi cuaKn B NparHeHHi 3acToCcyBaTN NOHATTA MAKPOEKOHOMIYHOI KOHKYPEHTOCMPOMOMKHOCTI
Ha perioHanbHOMY PIBHi.

Oxxepeno: PoHanbg J1.MapTiH, «JlocnigKeHHA dakTopis perioHanbHOI
KOHKYPEHTOCMPOMOXHOCTI»

CrpaTeriyHe $OKyCyBaHHA € iIHCTPYMEHTOM CTpATeriYHOro NAaHyBaHHA, AKUA BUMKOPUCTOBYETHCA
ONA  BM3HAuYeHHA Ta Binbopy KOHKYpeHTHUX nepesar. Yepes crTpaTeridHe QOKyCyBaHHA
BM3HAYaKTbCA KAKYOBI aKUEHTU cTpaTerii — BMOMpatounm nepcnekTUBHI KOHKYpPEeHTHI nepesaru 3
oAHOro 60Ky i HanbiNbLW BaXkAUBI Npobaemu 3 iHWOro.

HacTynHUIA MantoHOK iNtoCTpye 3B'A30K MiXK CUTYaLiMHMM aHaANi3oM, BUABNEHHAM K/IHOYOBUX
dakTopie (SWOT-aHani3) i crtpaTteriyHMm ¢oKycyBaHHAM (BM3HAYEHHA KOHKYPEHTHWX nepesar
perioHy).

BHCHOBKM aHaﬂiBV Bu3HayeHHA OCHOBHUX
TeHAeHLUi n npobaem B perioHi
cutyauii (CEA)
=
OCHOBHi ¢a KTOpM BM3Ha4YeHHA CUIbHUX CTOPIH,

cnabKux CTopiH, MoXKAnBocTen i

(SworT)

3arpos

Bn3sHaueHHA KOHKYPEHTHUX

CTpaTerqui aKLl,eHTW nepesar i HaBaX/IMBILINX NUTaHb

3 ogHoro 60Ky, pe3yabTaTh COLiaIbHO-eKOHOMIYHOrO aHaNi3y BKA3yHOTb HA KAKOYOBI TEHAEHLT, AKi
MOXYTb CTaTW OCHOBOIO A/1A PerioHaNbHOro PO3BUTKY, TaKi AK HOBI BUAM AiANbHOCTI, OpraHisauii Ta
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NPaKTUKK, AKI MatoTb NOTEHLiaN A0 3POCTaHHA. 3 iHWOro 60Ky, Couia/IbHO-eKOHOMIYHUIA aHani3
NOKA3y€e OCHOBHiI NPO6AeMM | NUTAHHA, AKi 3aBaXKatoTb PO3BUTKY i NOBUHHI BYTK BUPILLEHI, @ TAKOX
Ail, Big, AKMX BapTO BiAMOBUTUCA, AKLLO BUTPATM NepPeBULLYIOTb BUTOAM.

SWOT-aHanis BMKOPUCTOBYETbCA AR BM3HAYEHHS HaMbinblw BaXKAMBMX BHYTPILWHIX ¢dakTopis
(cunbHi i cnabki cTopoHM) i 30BHIWHIX 06CcTaBUH (MOMKAMBOCTI i 3arpo3n) ANA PerioHanbHOro
po3BUTKY. Takum YnHom, SWOT saBnse coboto cMHTe3 paHille NigroToBAEHOro aHanisy cuTyauil.

HapewrTi, yepe3s cTpaTteriyHe GOKyCyBaHHA BM3HAYAKOTbLCA KAKOYOBI aKLEHTU cTpaTerii, BUbpasLwm
nepcnekTUBHI KOHKYPEHTHi nepesBarn 3 ogHoro 60Ky, i HanbGiNbWw BaxkAuBi Nnpobaemn 3 iHWoOro.
SWOT-aHani3 B 3HayHilt mipi cnpuae cTpaTeriyHoMy GOKyCyBaHHIO, OCKiZIbKM BiH B)Ke AA€ MeBHi
€N1eMEeHTU BU3HAYEHUX BHYTPILHIX PpaKTOpIB i 30BHILLUHbOro cepeaoBULLA.

MepeBarn perioHy KaacudikyloTbcA AK NPUPOAHI nepeBaru, 3araabHi nepesBarn i
YHiKanbHi nepeBarn. BusHaueHHs yHikanbHUX nepesBar abo cTBOpeHHA MOXKANBOCTI A1 iX
NOABWU € CYTHICTIO cCTpaTeriyHoro poKyCcyBaHHS.

CrpaTeriyHe $OKycyBaHHA, AK NPaBMJIO, MAa€ OCHOBOI BM3HAYeHHA Ta Knacudikauito nepesar, fAKi
XapaKTepusyroTb perioH.

YHIKA/IbHI
NPUPOAHI 3AlrAJIbHI NMEPEBAIA
NMEPEBAIU NMEPEBAIU (Bigomi Ha
(mnoknaamn (6ypLuTUHOBWMI BECb CBiT
OYpPLUTUHY) Kap'ep) BUpO6OU 3
BYpLITUHY)

Bu3HayeHi nepesarn perioHy MoxyTb 6yTh KnacMdpikoBaHi HACTYMHUM YUHOM:

e [lpupopgHi nepesBarM nos'A3aHi 3 ¢dakTOopamu, AKI HagaHi Npupogoto, a He 3pobeHi
NI0AbMM.

e 3aranbHi nepeBarn NoB'A3aHi 3 COLiANbHO-EKOHOMIYHMMMK BaAKTOPaMMU, AKI € pe3ybTaTom
AiANbHOCTI NOAMHW, ane 1 iCHYIOTb TAKOXK Y iHLWWX perioHax.

e YHiKanbHi NnepeBaru Bigpi3HAIOTb PErioH Bifg iHWMKX, | HE MOXYTb OYTU Nerko ckoniosaHi
iHWMMM — 33a3BMYalA, BOHW NpPeACTaBAAOTb COOOK NOEAHAHHA MPUPOAHWUX i 3arafbHUX
nepesar.

MopiBHIOKOUM 11 aHANI3YIOUM KOHKPETHI Nepesaru, AKi perioH Ma€ B NOPIBHAHHI 3 iHLWMMMK, MOXKEMO
3p06MTU NeBHi BUCHOBKM LWOAO CTPATEriYHMX HAMPAMKIB, MOXAMBUX CTpaATerin i npioputeTis y
chepi po3BUTKY. Yepes cTpaTeriyHe GOKyCyBaHHA BM3HAYAOTbCA MOTEHLiNHI YHIKaNbHI nepesaru,
AKI MOXe MaTW perioH Woa0 KOMMOHEHTIB €KOHOMIYHOIO PO3BUTKY, COLia/IbHOrO PO3BUTKY,
3aXMUCTy HAaBKOJIMLWIHbOTO cepeaoBuLLa, iHOPaACTPYKTYpH i T.A4.

BarknmBo 6yTM HaA3BMYAMHO KPUTUYHMMM LWOAO YHiKanbHUX nepesar. Y 6aratbox Bunaakax
perioHanbHi Cyb6'eKTM CXMAbHI PO3rNA4aTU OEeAKi nepeBarn perioHy AK YHiKanbHi, Xo4va iHWi
TEPUTOPIi TAKOXK BONOAIKOTb aHANOMNYHUMM NepeBaramu, abo MOXKyTb BiHOCHO SIEFKO CKOMitOBaTH
ix. Hanpuknag, peski micua npupoaHoi, KyAbTypHOI Ta/abo iCTOPUYHOT CNaaWMHU MOXKYTb ByTH
AINCHO YHIKaNbHUMM, OCKINIbKM TaKMX HEMAE B iHWOMY MicLi. OgHaK, GpaKT ix icHyBaHHA (HaABHOCTI)
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— e He Te, Wo pobuTb iX YHIKaNbHO BUTHUMMK ONA PerioHy, — Ma€ ByTU WmMpLue BU3HAYEHHS, i iX
epeKkTMBHE BUKOPUCTAHHA B cdepi Typm3my abo AKOMYCb iHLIOMY KOMMNOHEHTI PO3BUTKY.

Cnig, nigbupatv BiANOBIAHI CUAbHI CTOPOHWU i MOXAMBOCTI 3 oaHOro GoOKy, i cnabki cTOpoHM i
3arpo3u 3 BOKy iHWOoro gna Toro, abu BU3HAYUTWU MPABUAbHI AKLEHTU, HA AKUX MatoTb ByTu
CKOHUEHTPOBaHi pecypcu B HACTynHoOMy cTpaTteriyHomy nepiogi. Ha HacTynHoOMy MantoHKy
npeacTaBAeHi KOYOBI e1eMeHTH, AKI BaXKNMBO BPaxOBYBATK B CTpaTerivHOMy GOKyCyBaHHi.

=
(=)
g
=
o]
o
)
=1

IH8MLH3UIdaY)

YHiKanbHi
KOHKYPEHT
nepesaru

CtpateriuHe ¢OKycyBaHHS MOMKe 3AiMCHIOBATMCA Yepe3 MpPOBeAEHHA CeMiHapy 3 MEeTow
30cepegnTu yBary Ha ABOX OCHOBHUX MUTAHHAX:

e Lo € Hanbinblw nepcnekTMBHMM? LLLO Take KOHKypeHTHa nepesara perioHy (ocobnauso 3
TOYKM 30pYy MiCLLEBOT EKOHOMIKM, OCBITU, KyNbTYpH...)?

e LUlo € HanbinbWw KpUTMYHMM B Hawomy perioHi? LWo moxe noctaButn nig
3arposy/nepewkoayatm Hawomy po3BuTKy? Lo mu npocto 30608B'A3aHi BUPIWNTU B
HacTynHomy nepioai?

PekomeHAyeTbcA 34ilicHIOBaTU cTpaTeriyHe ¢oKycyBaHHSA pPobo4Yolo rpynoto, WO CKAAAAETbCA 3
3aLiKaBNEHUX CTOPIH (3~ eKOHOMIYHMX, COLjaNbHUX Ta EKONOTYHMX NUTaHb), MOCUIEHOD
AEeKINbKOMa nigepamm rpoMaacbKoi AYMKU.

Mporpama cemiHapy 3i cTpateriyuHoro poKycyBaHHA

Merta: - 3pO3yMiTh i BUSHAUUTU YHiKaNbHi KOHKYPEHTHI MepeBaru perioHy

- Bu3HauuTK cTpaTeriyHi akLeHTH

YyacHuKK: | - OKpemiuneHu rpynmMnapTHEPCTBa, 3a y4acTi MicLieBuUx/perioHanbHMxeKcnepTis(3
€KOHOMIYHMX, COLLia/IbHNXTa EKOOTIYHMXMUTAHb)

MNnaH pobotn

10xe8. Bctyn (meTa Ta 3aBaaHHA cemiHapy ...)

10 xB. | MpeactaBneHHA KOHUENLii KOHKYPEHTHOI NepeBarui KoHuenuiictparerii Ak
KOHLLeHTPaLLTHAaABHUX pecypciBHa BUKOHAHHA AN, AKIMatOTb BUCOKUI
NOTeHLiaNpOo3BUTKY abO€E HaMbBiNbLL BaXKNMBUMM.
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laeHTUdIKaLIAKOHKYPEHTHMXNEepeBar:
YyacHuKiBNpocATb3anMcaTuneBHinepesaru, AKMMM iXperioH BONOAIEB NOPIBHAHHI 3
IHWKWMU, | AKI MOXKYTb BYTUBMKOPUCTAHI CTpaTerivyHo.

KapTKu3 nepeBarammn3rpynoBaHi BTPUKONOHKWU:NPUPOAHI NepeBarunipecypcu,
3aranbHinepesarn(3pobaeHo NoANHOW0, ane € YiHWKX) iyHiKanbHI nepesaru
(3pobneHo NtANHO, aneiHLi Lboro He MatoTb; cneundidHi ANAKOHKPETHOI
MiCLLeBOCTI, LLLOMal¥Ke He iCHYHTb B iHLWMXMICUAX).

JoaaTtkoBMi YacHaAaEeTbCAANAIAEHTUPIKALITMOTEHLUIMHUXYHIKAaNbHUX NepeBar, AKi
[0Aal0ThCA A0 CNUCKY.

OujiHKa: y4aCHMKKN OTPMMYIOTb3KAapPTKM3 Banamm, AKi BOHW 3apaxoByoTb TUM
nepesaram, fiKi BBa*katoTbHabiNnbLw NepcnekTMBHUMM.

MepepBa(NpPOTAroMaAKOi CKNAAAETLCACNMCOKNEPEBAr BiANOBIAHOAO KinbKoCTi 6anis)

BW3HAYEHHAKPUTUYHUXCNAOKNX CTOPIH: YHaCHUKAM HAZAETbCA3KAPTKM
(KoXkHa3neBHMMM Banamm), AKi BOHM 3apaxoByOTb HAWBINBbLUKPUTUYHMM CNABKMUM
cTopoHam (3i cnmckycnabkux ctopiH SWOT-aHanisy)

Bu3HauyeHHA Hanbinbl NepCcnekTUBHUX MOXKINBOCTEN: y4aCHUKAM HafAETbCA3KAPTKH,
KO*KHa3banamu, AKi y4aCHUKM 3apaxoByOTb TUM MOXK/IMBOCTAM, AKi, Ha IX YMKY, €
Hanbinbw nepcnekTMBHUMMU(i3 cnuckymorknmnsoctein SWOT-aHanisy).

Bu3HauYeHHA HalbiNbLWMX 3arpo3:y4aCHUKM OTPUMYIOTb3KAPTKM (KoXKHa3banamm), ki
3apaxoBYIOTbCA TMM 3arp03am, AKi BBaXKarOTbCA
HalbinblwHebe3NeYHUMNANAPO3BUTKY perioHy(3arposnSWOT-aHanisy).

OUiHKa MMOBIPHOCTI TOTO,LLLO MOXAMBOCTI/3arpo3uneiadyayTbca

MepepBa(roTytoTbCsA CIMCKUMNAP: CUIbHI CTOPOHU - MOXKIMBOCTI, C1abKi CTOPOHU-
3arposmu)

BubipaKueHTiB: YY4aCHMKKN AinATbCAHATPUIPYNu BiANOBIAHO A0CBOiIXynoaobaHb -
€KOHOMIYHMI PO3BUTOK, COLLIa/IbHUI PO3BUTOK TaEKONOTYHMIN PO3BUTOK. KOXKHa
rPynacTBOPOE Mapu «CUNbHICTOPOHU - MOXKAUBOCTI» 3 04HOr0 BOKY, i «CnabKi
CTOPOHM - 3arpo3m»3 iHWOro 6oKy, HAMaratUYnCcb BUMNTK Ha NEBHI aKLEHTU/Hanpsamu,
Ha AKMX NOBUHHIBYTM 30CcepeaKeHi pecypcy NPOTArOM HACTYyNHOrOCTPaTeriYHOro
nepioay.

Mpe3seHTauii: KoxHa rpynanpeacTaBase inoACHIOEBMBPaHI akLEeHTU/HanpamMM.
HdaninayTb NUTaHHA, 4OAATKOBI NOACHEHHATA BHECEHHSA 3MiH.

Tpusanictb: 3 rogMHu

MiarotoBka
3acobu: KapTku, mapkepu, dainyapTu...
Lo . . . o .
. OcCTaTO4YHi CMUCKM CUNBHUX CTOPIH, CNABKMX CTOPiH, MOXKMBOCTEMN i 3arpo3 Ha
niarotrysaTtu

3aspganerigb

Micna

nanepi (bninyapr)

CeMiHapy  KOMaHAOoK  pPO3pPOOHUMKIB  matoTb  OyTM  NigrotoBneHi  pestome

pe3ynbTaTiB/BUCHOBKIB 3 OCTAaTOYHOW BEPCIEd BU3HAYEHUX CTpaTerivHMx Hanpamis. [yxe
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BaXK/IMBUM € AOCATHEHHA KOHCEHCYCY WOA0 HEBENMKOIO YNCNA NUTaHb/Npobaem/nepcnekTus, Aki
CAYXKUTUMYTb Y AKOCTI CTpATeriyHMX Hanpamis, i ByayTb NepeTBOPEHi HA CTpaTeriyHi uinen Ha
6inbLWw NisHiM cTaaii.

MpuKknag ctpateriuHoro poKycyBaHHA

MpupoaHi nepesaru 3aranbHi nepesaru YHiKanbHi nepesaru
e po3miweHHA (ban3bKicTb A0 ®  BMPOOBHMYI NOTYKHOCTI e BUpObHMUTBO
nopTis Ta aeponoprTis) Ta A0CBiA BUPOOHMUTBA BiAHOBAOBAHOI YNCTOI

: 3HapAadb Ta IHCTPYMEHTIB eHeprii (3 ueHTpPpOM
yncTa Boaa (piuka) pAA py prii (3 ueHTp

, ynpaBAiHHA CeKTopy
. . o nNam’ATHUKM KyNbTypu Ta
CNPUATAUBUIA KnimaT . E€HepreTnkin)
icTOpIl, LepKBU
OpHa 3emns . ® LIBMAKUIN, eDEKTUBHUI Ta
® 30CepeKeHHA Pi3HUX i .
MHaMIYHUNI PO3BUTOK
ropu (418 3MMOBOTO TypUsmy BULLMX HABYANbHUX A p6
Ta anbniHiamy) saxoais BVIHI-!OI’O BVIp-O HMLTBA
(HoBi TOprosi mapku,
36eperKeHHs HaBKONMULWHLOIO | o HaZiMHWI Ta aieBnit cBiTOBi cepTmdikath Ta
cepenoBuLLa: mea, Nikapcbki couianbHUIA 3aXMCT LiHK)

TpaBMu... )
o YHiKanbHe NOEAHAHHA

KY/NbTYPHOI Ta iCTOPUYHOT
CnaWmnHN 3 XOPOLLOO
KY/IbTYPHOIO
iHppacTpyKTypOIO

MokAnBoCTi (NoYMHatouM 3 HaMbiNbLL NEePCNEKTUBHMX)

1 Mepexig oo BiAHOBNIOBAHMX AKepen eHeprii

2. TpocyBaHHA NPUPOAHOI, PeNiriiHOl Ta KyNbTyPHOI CNAALWMHKN AK YaCTUHU NPUKOPAOHHOT Ta
MiXperioHanbHOI TYPUCTUYHOT NPONo3unu,ii

3. HoBa rnobanbHa eKOHOMIKa, WO 6a3yETbCA Ha 3HAHHAX, KPEATUBHOCTI Ta PU3UKY

4. TMpocyBaHHA KOHLENLIA HABYaHHA YNPOAOBXK KUTTA

5. [pocyBaHHA couianbHOI iHTerpauii

Cnabki cTopoHu 3arposu

e nemorpadiyHe cTapiHHA HaceNeHHsA e rnobanbHa Kpusa — ekcnopTepu y

nepepobHili NPOMUCNOBOCTI NOCTaBAEHI Nif,

NOCTIMHO HeraTMBHWUIN GpiHaHCOBUIA

o . 3arposy
pe3y/bTaT Ta 3MEHLUEHHA 3aNHATOCTI y
nepepobHili NPOMUCNOBOCTI ® iHTeHcuBHe ByAiBHULTBO 3MiHIOE NaHAWadT
HU3bKWUI piBeHb He3nekn e 36i/blUEHHA BUMOT 40 NOCAYT 3 OXOPOHU

3[0pOB’A Ta COLiaNbHOro 3aXUCTy Yyepes

HeCnpUATAUBUI KNimaT ana )
HeCnpPUATANBY BIKOBY CTPYKTYPY HaceNneHHs

NiANPUEMHULBKOI Ta iIHBECTULLIAHOT
AifsNbHOCTI e 3706yTTS HEraTUBHOIO iMiZXKy Hebe3neyHor,

, L KPUMiHaNbHOI TepuTopil
NUTAHHA, NOB’A3aHi 3 PiHAHCYBaHHAM

KyNbTypy Ta CNOPTY 3 AEPKaBHOTO ® nonuT Ha 3emninig 3abynosy obmerkye
broarkeTy 06cAr 3emenb CiIbCbKOrocnoaapcbKkoro
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NPU3HAYEHHS

® CNyCTOLUEHI CinbCbKi TepuTopii

Bubip cTpaTeriyHMX aKLEHTIB:

1. CtBOpEeHHA KOHKYPEHTHOT EKOHOMIKM, L0 HA3yETbCA HAa KOHLLENLLii CTaIOro pO3BUTKY
2. BigpoaykeHHA Ta NoKpalleHHA rpoMmaamn
3. FOTOBHICTb BigNOBIAATU 3pOCTalOYMM COLiaIbHUM NoTpebam

4. CtpaTeriyHe ynpaBaiHHA TePUTOPIEIO 3 HAABHO iIHPPACTPYKTYPOIO, WO 36epirae NnpMpoaHy Ta
KY/IbTYPHY CNaALUHy
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1.4 BayeHHA PO3BUTKY

0 5.

CrpareriyHi

e
BusHaueHHs 1a O Y.
O Bigbip
BuaHaueHHs KOHKYPEHTHIX
KAHOUOBHX nepesar
Arania BHYTPIWHIX Ta {cTparveriune
cuTyaujii  30BHILHIX doxycysaHs)
daxropis
{SWOT)

bayeHHA PO3BMTKY € MOBOPOTHMM MYHKTOM B Npoueci po3pobku cTpaterii. 3 LbOro MOMEHTY
NPUNUHAETBCA aHaNi3 CUTyau,ii i NOYMHAETLCA GOPMYNOBAHHA TOrO, LLLO XO4YEMO A0CAITM B HAIOMY
perioHi 3i cTpaTeriyHoOl TOYKM 30pY, 3aCHOBAHOI HA BMCHOBKAX.

BayeHHA aBnae coboto 6aykaHy KapTUHY MOXAMBOrO MalbyTHboro. BoHO Haragye npo KpUTUYHI
NMUTAHHA | npobnemn B perioHi Ta BW3HAYAE, AKY CNINIBHOTY i rpomagy MM HaMaraemoca
nobyaysatu. Lle Mae HagUXHYTU i CNPAMYBATM KOMKHY NIOAMHY Ha WAAXY A0 CMNiNbHOI MeTu B
ManbyTHbOMY i HaZaATM CEHC BCiM 3ax04aM 3 PO3BUTKY B PErioHi, HE3aNEeXKHO Bif TOro, YN BOHMU
CTOCYIOTbCA IHCTUTYLIN, OpraHisauin abo okpemmx ocib.

Xopouwe 6aveHHA mae BifobparkaTM B3AaEMHO NOB’A3aHI BHYTPILLHIM i 30BHILLHIA BUMIipW. Y TOM vac,
AK BHYTPILWHIM BMMIpP NOKA3y€E CMiNibHY AYMKY 3aLiKaBAE€HUX CTOPiH perioHy woao TMny rpomaau,
AKY BOHM XO4yTb NobyayBaTW NPOTArOM BM3HAYE€HOro CTpaTeriyHoro nepiogy, 30BHILHIA BUMIpP
NOKA3Y€e KOHKYPEHTHI NO3WuLii, AKi perioH HamaraeTbCcA 3aBOOBATM Y BiANOBIAHOMY CepefoBuLL.
O6uaBa BMMipU KOHKYPEHTHOI NO3uLii MOBUHHI OyTW 3aCHOBaHi HA YHiIKa/IbHUX KOHKYPEHTHMUX
nepesarax, AKki perioH cTBOpMB abo MOXKe CTBOPUTWU BiANOBIAHO A0 BAACHUX CNPUATAUBUX, ane
PeanicTUYHUX 30BHILLHIX MOXAUBOCTEN.

bayeHHA pPO3BUTKY € AOPOroBKasom A0 6axkaHOro i MoXXanBoro maibyTHboro, Ao micus,
KyAu perioH xoude npuidtu. Yomy 6aueHHA BaxKAnMBO? FAKWO He 3HAETe, Kyau iaeTe, TO
HailimoBipHiwe, onMHUTEecA Tam, Ae Bam 6u He xoTinoca 6yTu.

Mpouec nigrotoBkn HayeHHA po3BUTKY nepenbavae GopmyBaHHA CMiNbHOI NepcneKkTMBM Yepes
OMMWCAHHA TOrO, LLO 3aLiKaBAeHi CTOPOHM NOrOAUAM 3 TOYKM 30PY CMiNALHOTO MAaNbyTHLOrO PerioHy.
L cninbHa nepcnektusa, BigobparkeHa B 6ayeHHi po3BUTKY, ABASE COBOIO MOEAHAHHA iICHYHOUNX
rMMOOKO YKOPIHEHUX HOPM i LLIHHOCTEN, Ha AKWUX perioH 6a3yeTbesA, | HOBUX HOPM i LIHHOCTEN, AKI
BiH XO04ye 3acTocyBaTM B MaMOYTHbOMY A/1A NOAONAHHA Npobnem pPoO3BUTKY i BUKAMKIB Ta
3abe3neyeHHA CTaNoCTi.
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dopmyBaHHA OayeHHs PO3BUTKY 3BOAUTbCA A0 GOPMyNIOBaHHA BIAMOBIAI HA ABA KAKOYOBI
MUTAHHA:

e fIKy KOHKYpPEeHTHY NOo3MLil0 MW NAAHYEMO OTPUMATU B KOHTEKCTi HaWoro eKOHOMIYHOro
cepenosua?

e fAKoro TMNy couiasbHO BiAMNOBIAANbHY CNiIILHOTY MM MAaEMO Hamip NobyaysaTn?

Y nepwomy MNWUTaAHHI NPOBIAHMM acCNeKTOM € EeKOHOMIKA Ha QOHi O4YEeBUAHWUX EKONOTIYHUX i
CoUianbHUX acnekTiB. Y ApyroMy MWUTAHHI aKLeHT pobuTbCcA Ha couiafibHOMYy acnekTi Ha ¢OHi
€KONOrYHOi Ta eKOHOMIYHOI TeMaTUKM.

YacoBui rOPU3OHT, B AKOMY MW LUYKAEMO BigNOBIAi HA Ui NMUTAHHA i ANA AKOro po3pobaaemo
BianoBigHe 6ayeHHsA, € 4OBrOCTPOKOBMM, AK NPaBWNO, NOHaA AECATb POKIB.

dopmyBaHHA BayeHHsA PO3BUTKY ABNAE COOOO Ay)Ke TBOpYe i iHTerpauiiHe 3aBAaHHA. OAHaK,
BOHO MOMKe 6yTM po3buTe Ha KifbKa 3aBAaHb, K 3a3Ha4YeHO B HACTYMHIN Tabanu,.

dopmyBaHHA MaiibyTHbOI No3uLii ®dopMyBaHHA CNiJIbHUX NEPCNEeKTUB

® 3raflyEMOKPUTUYHINPOBNEMU | BUKAUKM, 3

® 3rayeEMOBU3HAYEHiI .
AKUMMU CTUKAETbLCA PErioH,

iaKUEeHTOBaHIKOHKYPEeHTHI NepeBaru,
® BW3HAYAEMO OCHOBHI LiHHOCTI, Ha AKKX 3apa3

® 3rayeEMOBU3HAYEHiI . .
iCHY€ perioH,

iaKLEHTOBAHIMOXIMBOCTI,

® CTBOPEHHAHOBUXLHHOCTEN, AKi perioH
X04YeBBECTUANA NOA0IaHHANPObEM,
0c06/MBO BUKOPUCTAHHA NPUHUMNAYCTANOCTI
(ams. Npumitky 3),

® BW3HAYAEMO cepenoBMLLEe cniBnpau,
(ame. Npumitky 1) Ta cepepoBsuLLe
KOHKRypeHLUii (aus. Mpumitky 2),

® BM3HAYAEMOMaANDOYTHIO NO3unL,it0

. . ® HOBUMNCMHTE3YHAAMEHTANbHUX IHOBUX
(cniBnpaui Ta/abo KOHKypeHL,ii)

LiHHOCTEMCNINBbHOTH

MNpumitka 1.Cepeposuuie cniBnpali CNigpo3ymiTM AKTEPUTOpPiIaNbHYPaAMKY, BAKIMPErioH Mae
HaMipBigirpaBaTM aKTUBHYPO/b 4Yepe3 ChiBNpaulo 3 iHWUMMW perioHamu, 3 AKMMWU BiH MaE€
cninbHinpobnemn po3sBUTKY.B YKpaiHi, MOXHa BM3HAYUTUKIZIbKATAKMX PaMOK, BiANOBigHOAO
TMNonoriiperioHis, ane 1 y BiANOBIAHOCTI3 y)e BCTaHOBAEHUMUTPAHCKOPAOHHUMUMNPAKTUKAMM.
[o uboro cepenoBulla chif, BiAHECTU 3aLikaB/eHiperioHM, AKi MaloTb CXOXi npobaemu i AKi
LWYKATb MO/MBOCTI CNiBNpaLianaAsupilleHHA 3aBAaHb, AKI MOXHA BUPIWYBaTU came ChiabHO.

Okpim CRiNbHOIAIANBHOCTI, AKa MOXKe byTn BMpoBaAKeHa ANABUPILLEHHA
BE/IMKUXIHPPACTPYKTYPHUX, EKOJIOMYHMX Ta iHWKMX CchinbHUX npobnem, chiBnpauamix
perioHammmosxe B6yTUTAKOXK

MOTMBOBaHaNpParHeHHAMNO6YAyBaTUKOHKPETHIKOHKYPEHTHINepeBarn AaHoiTepmuTopii Buiiomy.

Mpumitka 2. KOHKYpeHTHe cepefoBULLE Cif PO3YMITM AK TPOXM LUMPLLY i AeWO iHWY PamKy, B
MeXKax AKOi perioH naaHye AocArTM abo 36epertv KOHKYpPeHTHY No3uLito. Y reorpadiyHomy nnaHi
e cepefoBuLLE MOXKe ByT BM3HAYeHO BcepeamHi KpaiHu (yca KpaiHa, abo ogHa 3 i YacTuH), i
we wupwe (Hanpuknag, CxigHa €spona). TaKoX BM3HAYEHHA MOXHa 3p06UTM B NOPIBHAHHI 3a
TUNOM PETIOHIB, 3 AKUMW MU XOYEMO KOHKYpyBaTU (NPOMMCNOBUIA YM CiNbCbKOTOCNOAAPCHKUM,
MICbKMI UM CiNbCbKUIA T.4.).
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Mpumitka 3. MpuHUMNCcTanocTi MOXXHaKOPOTKO OXapaKTepu3sysaTu AK
HeobXxiaHicTb36aNnaHCcyBaTUAKICTb KUTTALNABCIX rpomagsH, ATAKOXKANAHUHILWHBOIO
iMaNbyTHIXNOKONiHD, y BCiX ilacnekTax.llenepenbayae 36an1aHCOBAHEAOCATHEHHA!
*eKOIOTIYHMXBUMOT (3a6e3neunTu, Wob BaXKANBIANA KUTTA NPUPOAHI pecypcH, AKi € A0CTaTHIMM
ONAPO3BUTKY  CbOTOAHI, TakoX  BynusbepexeHigns noTpebmanbyTHIXNOKOiHb),
ecouianbHUX BUMOT(LW0 3abe3neyyoTbnoninweHicolianbHi yMOBU, aTaKOXKEKOHOMIYHI, coljianbHi
TaKyNbTYpPHiNpaBaanaBCix KaTeropin irpyn rpomagsH) i
*eKOHOMIYHUX BUMOr(eKonoriyHoepeKTMBHA TacTaslaeKOHOMIKa, wW,03abe3neyyenpoLBiTaHHA i
PIBHIMOXMBOCTI ANA BCiX, i A€EKONOriYHITa couianbHi BUTPATUHECYTb Ti, XTO CTBOPIOE NPUYMUHU
ANA LMX BUTPAT).

PerioH noBuHeH 6yTK BMi3HaBaHMM uYepe3 rapHe H6ayeHHsA PO3BUTKY. AKWO Hi, TO ue 6ayeHHs €
3ara/ibHMM, i BOHO He O0OOB'SI3KOBO CAYWUTb AOCATHEHHIO MeTu. [na Toro wob 3anuwartuca
HaAuXaluMm, piBeHb GAYeHHA 3aBXAM BCTAHOB/IIOETHCA TPOXW BULLE PeaslbHUX MOXKIUBOCTEWN.
TaKMM YMHOM, BOHO HE MOKe BYTM NOBHOKO MiPOID AOCAXKHUM, ane AA€ BigYYTTA TOrO, YOro perioH
nparHe JOCAITU B AOBrOCTPOKOBIA NepPCrneKTMBiI.

Hemae ocobamBuMX pekomeHAaauir Wwoao TexHonorii cTBopeHHA 6ayeHHA po3BUTKY. AKLWO 4ac
[003BOJIAE, MOXKHA OPraHi3yBaTu cneujianbHUM KOHKYpPC, Wwob chopmysatm baveHHA. Taknit nigxig,
3a/y4a€ WMPOKI Kona 3auikaBneHmx ocib, i ogHoYacHoO 3 uum iHGOpMYE Npo npouec Po3pobku
cTpaterii Ta $opmye BiAYYTTA y4yacTi Ta BAACHOCTI 3 OOKy perioHanbHUX cy6’ekTiB. IHWMM
MOX/IMBMM BapiaHTOM € OpraHi3yBaTi cemiHap y ¢opmarTi AK ONUCAHO HUXKYe.

CemiHap 3 po3po6Ku 6aueHHA PO3BUTKY perioHy

Mera: - Po3po6Ka no3uLii Wwoao cninbHOromanbyTHbOro PerioHy LWASAXoOM
NOEAHAHHAYACTKOBUXMEPCMNEKTUB

- PopmyBaHHA HaYeHHA PO3BUTKY

YuacHuku. - Poboua rpynas aekinbKomaperioHasibHMmmneKcneptamm y chepicouianbHo-
€KOHOMIYHOro PO3BUTKY Ta 3aXMUCTY HABKOJIMLWHbOrocepeaoBuULLa

MNnaH pobotn
15xB. BcTyn (meTa Ta 3aBgaHHA cemiHapy...)

MpeacTaBneHHAKOHLEeNLiT 6a4eHHAPO3BUTKY AK KOHKYPEHTHOINO3MLIT icninbHOT
nepcrnexkTUBeu

20 xs.

10xe8. Pob6oTa 3i cnuckoMperioHanbHUXNEepeBari MOXANBOCTEM

Pob6orta B rpynax: 1 rpyna — Bu3HaueHHA By3bKorocepegosumLa; 2 rpyna —
BM3HaYeHHALIMPLIOrocepes0BMLLA

20 xs.

15xB. Mepeps.a (3 NiAroTOBKO A0 Npe3eHTaLli)
15x8. [pe3eHTauiarpynosoi poboTn3 KOMeHTAPAMMU, NPONO3ULLIAMMI BUNPABAEHHAMM

Po6oTa B rpynax: 1 rpyna — BU3HaYeHHA ManbyTHbOI KoonepaTMBHOI NO3uLIT; 2 rpyna —

30 xs. .
BU3HaYEHHAKOHKYPEHTHOT NO3WLLii

20 xB. lMpeseHTaUifarpynoBoi poboTU3 KOMEHTAPAMM, NPONO3ULIAMMI BUNPABAEHHAMM
10xB. CknapgaHHANepworopopmyntoBaHHA iCHYIOYOI NO3ULT perioHy(MO3KOBUNLITYPM)
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15x8. [Mepepsa
10xs8. Pob6oTa 3i cnUcKoMm perioHanbHUX Npobiem i BUKAUKIB

Mo3Kosuliuumypm: OCHOBHILHHOCTI.Y4aCHMKM3AaNUCYOTbHA KaPTKAaXOCHOBHI LiHHOCTI,

20 xs. ) . . L .
AKi XapaKTepu3yoTb perioH.KapTKM3rpynosaHi HacTiHi/cToni.

MO3KOBUMLLTYPM: HOBI LliIHHOCTi.Y4aCHMKM3anNUCyOTbHa KAPTKAXHOBI LLIHHOCTI, AKi
20 xB. MOXYTb AOMNOMOITUIXPEriOHYNOA40NAaTUOYiIKYBaHINPObB1eMN | BUKOHATU 3aBAAHHSA.
KapTKu3rpynoBaHi HacTiHi/cToni.

Biabip:YuacHuKmM3abesneuyoTbcAKapTKamMusbanamu, aki Tpeba 3apaxysatu
15x8. TUMOCHOBHMM i HOBUMLHHOCTAM, AKi Ha IXHIO AYMKY €BUPILLIANbHUMUANAPO3IBUTKY
perioHy.

15xB. MMepepBa(niAroToBKAaCNMCKIBOCHOBHMX iIHOBUX LLIHHOCTEN)
15x8. CknagaHHA nepworo GopmytoBaHHA NEPCNEKTUBMU PETriOHY

IHAMBIAYaNbHi KOMEHTApPI YYaCHUKIB WoA0 nepwmx GopmyntoBaHb NO3ULLT i
nepcrnexkTUBM.

15 xs.

Tpusanictb: 5 roguH
MNigrotoBkKa
IHcTpymeHTH:  KapTKu, mapkepu, dainvapTu...

CnuncknnepeBsar, MOXX/ANBOCTEN, NpobaeMi BUKNUKIB, 3anMcaHMXHa nanepi

Nigrotysatu: (bninapmn )

Micna cemiHapy CUMHTE30BaHMM TeKCT HayeHHA PO3BWUTKY MOBMHEH 6yTM chopmynboBaHuit. Lle
moxe 6ytn 3pobneHo KomaHAol po3pobHMKiB. barkaHO npuaymatu npusabausy, nerko
3p0O3yMinly i NOMITHY Ha3By BaueHHA, AKa MOXKe ByTM BUKOPUCTAHA Yy peKnamHuX Linax. Mpuknagm
6ayeHHA HaBeAEeHi HUXKYe.

Mpuknagn 6aueHHs PO3BUTKY
MyHiuunanbHUM piBeHb

fpomaga X pgo 2015 poKy (BKAOUaE yci acneKTn po3BUTKY)

BigKkpuTa, AOCTynHa Ta AMHAMIYHA CNiNbHOTA, LEHTP EBPONENCHbKOI CTONULi, AKA ONTMMabHO
noegHye pucu Cxoay i 3axoay i NOTOKM Ntogel, ToBapiB, KaniTanis, NOCAYr, 3HaHb | TEXHONOTIN;
rpomaga, Aka 3abesneyye AKiCTb }KUTTA Ta coLiaNbHOI iHTerpauii gna BCiXx rpomagsaH.

Fpomaga Y go 2020 poKy (BKNKOUAE KOHKYPEHTHY NO3ULLi10)

...CTa€E OAHMM 3 HaMNpUBabAMBILLIMX HEBENMKMUX MICT B [liBaeHHO-CXigHin EBponi a4na TBOPUMX
NOYMHAHb, BIANOYMHKY, Bi3Hecy Ta 0cobUCTUX 3BeplleHb. YHiKa/libHa rapMoOHif AYyXOBHOTO i
MaTepianbHOro,  Ky/bTypHOI i npupogHoi cnagwuHW, cepeaseMHOMOPCbKOro i
KOHTUMHEHTaNbHOro, MicTa i cena, ctaporo i HoBoro. Ha Taki rapmoHii rpomaga byayerbca sk
OHOBNEHa, TBOpYa i NIANPUEMHMUUbKA, AKA MPUBEPTAE | YTPUMYE MONOAUX, TaNaHOBUTUX,
ocBiYeHMx i ycniwHux nogen. Kpim Toro, paHiwe ctBopeHoro o6pasy micL,eBocTi, AKa BUpobase
€KONOriYHO YMCTy eHeprito, Y CTae BMNi3HaBaHOK AK Micue, AKEe NMPOMOHYE HaMBULLY AKICTb
YKUTTA, Cami LiKaBi 3axoau, BUpobasie HaMKpaLLe BUHO i caMy 340POBY iKY B LLbOMY PETiOHi.
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PerioHanbHuMii piseHb

XmenbHuUbKa obnactby

XmenbHUY4YMHa —
Kpa#t,
€ XOYEeTbCA KUTH.
XmenbHUY4YMHa —
Kpait,
Ae noTpibHo nobuTwn.
XmenbHUY4YMHa —
Kpait,
Ae Noam NpauoroTh.
XmenbHUY4YMHa —
Kpa#t,

Ae MmanbyTtHe byaytoTb.
Lle Hawa 3emns,
e CitoTb i XKHYTb,
Ae pobnatb MalnHU
" KoBbacK nevyTb.
e 3amKkn, dopTeuj,
KypraHu CTOATb,
e Boam NikyoTb,
e pikn He cnNNAThb.
Kusn,
PosBuBalics,
MiuHin,
npougitan!

XMeNnbHUYYNHO pigHa,

MoAinbcbKkMii Haw Kpai!

JNbBiBCcbKa 06nactb Ao 2025 poky

NbBIBLLMHA — BopoTa Ta NOKOMOTUB YKpaiHM Ha WAnaxy go €sponencbkoro Cotosy, perioH ctanoro
PO3BUTKY, A€ rAPMOHIYHO MOEAHYIOTLCA BUCOKOTEXHONOMNYHA NPOMMUCNOBICTb, EKONOTiIYHE CiNbCbKe
rocnogapctso, O340POBYMMA Ta ICTOPUYHMWA Typuam. Kpaid iHiLiaTUBHUX OCBiYeHUX Antoaen,
PO3BMHEHOrO NiANPUEMHUNLTBA, TYPUCTUYHO-PEKpPeaLiiiHa Nnep/nHa YKpaiHu.

JNIbBIBLLMNHA — eBponeicbKa cagnba YKpaiHu, B AKiA KOMPOPTHO XKUTWU, NPUEMHO BigNOYNBATK Ta
HabupaTnca 300p0B’A, KyAn BapTO NPUIKAXKATH | BUTiAHO iHBECTYBATH.
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«lHHOBaUjiliHe» 6baueHHAAMCTepgama

| amAmsterdam = 1 Amctepaam

«TexHiuHe» 6aueHHa LWaHxato a02010:

CepepHinTepmin ocsiTMHOBOT pobouyoi cunnléd,Spokis;

OxonneHHs IHTepHeTOM 68%;

CnoxunBaHHseHepriiHaogMHMLoBBM 3HMKyeTbcAHa20%);

3% BBI micTa BUTPAYa€ETbCA Ha 3aXMCT HAaBKOIMLLIHbOrOCEPEA0BULA;
80% micbkux BiaxoaisnepepobnaeTbesa;

85% pokynosiTpa uncTe;

CepeaHa TpuBanicTbKMTTA Nnepesnilye80pokis.

BayeHHArpaceULeHTpanbHypoaby po3pobui cTpaTterii  po3BUTKY. BoHO

dopMyBaHHACTpATErYHUX  Linel, onocepeaKOBaHOBM3HAYae BUBIp Hanpamis

CNYXUTbOCHOBOKOANA
pPO3BUTKYiI

KOMMNOHEHTHUX Linen, a TaKox Biabipnporpams npoekTamm Ta3axo4aMnnoaoCArHEHHIOLMX Lifen.

MeTogonoris nnaHyBaHHSA perioHansHOro po3BUTKY B YKpaiHi
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1.5 CrpareriuHi yini

O CrpareriyHi
O BaueHHn wini
PO3BUTKY

Busnauerms ta
O sinbip
BU3HAYEHHA  KOHKYDEHTHUX
o OCHOBHMX nepesar
Ananiz EHYTRiwHIXTa (CcTpateriuxe
curyauji 30BHILHIX  oKkyCyBaHHA)
daxropis
{SWOT)

CTpaTeriyHi Uini HapoAXKYlOTbCA Ha OCHOBI KoHuenujii (6ayeHHs) pPO3BUTKY Ta BU3HAYEHMX
CTpaTeriyHMX Hanpsamis, NPeacTaBAAlOTb nepwy TpaHchopmauito i KOHKpeTusauito 6aveHHA i
aKLUeHTIB. BOHM BCTaHOB/OKOTb OCHOBHI HaMpPAMKW ANA AOCATHEHHA 6ayeHHA | OTOTOXKHIOTb
KiHWEBI pe3ynbTaTu, AKi NOBMHHI OYyTW [OCATHYTI A0 KiHUA CTpaTeriyHoro nepioAy. 3aK/toyHa
YacTMHa CTpaTeriyHoi NnatGopmm BKAOYAE B cebe BM3HAUEHHA CTPATEriyHMX Linen i KOHTPO/b
LWOA0 iX Y3roAXeHHA No ropusoHTani i BepTUKai.

KOHTPONb Y3roAMKEeHHA BK/KOYAE [fOBa acCMNeKTM TrapMOHi3aujii. ropu3oHTanbHUiA  (B3aEMHa,
Mi¥KKOMMNOHEHTHA i MiXKranysesa) i BepTUKanbHUIA (Y3roArKeHHA 3i cTpaTeriamm i N1aHaMmn BULLLOTO
piBHA). [OAATKOBMI acneKT rapMoHisauii CTpaTeriyHMX Line MOoXKe BKAYaTM MepeBipKy Ha
BiANOBIAHICTb NPOCTOPOBMM MapameTpam Tam, e Ui NapameTpu € BarKAUBUMU ANA AOCATHEHHA
uinewn, i ae icHyoTb BigNOBIAHI TepUTOPiaNbHI NAaHW.

Taka BigNoBiAHICTL BarknmMBa Ans Toro, wWob perioHanbHi CTpaTerii po3BUTKY MNpeAcTaBAANU
HeBig'€MHY 4YacTMHY 3aranbHOi CMCTEMM MNNaHyBaHHA B YKpaiHi, WO CNpUAE NOCNAIAOBHOCTI i
CTIMKOCTI cUCTEMM PO3BUTKY KpaiHW. Kpim Toro, uA BiAMNOBIAHICTb, AK OYiKYETbCA, CNpUATUME
BMAINEHHIO 3HAYHWUX KOWTIB 3 Aep)KaBHOro ¢oHAYy perioHanbHOro po3BUTKY. [na uboro
perioHaNbHi NAAHWU PO3BUTKY NOBWHHI ByTWM y BIiANOBIAHOCTI 3 HaLiOHANbHMMMK NpiopUTETaMMU,
npeacTaBAAOYM CBOrO poAy nNAaHW peanisauii uyx npiopuTteTis. Kpim Toro, Taka BiANOBIAHICTb
cnpuAae  Binbw ePeKTMBHOMY BUTPAYAHHIO KOLWTIB, NOEAHAHHIO PiHAHCOBUX PeCcypCiB 3 Pi3sHUX
PiBHIB YMNpaBAiHHA, YHWKAouM Ay6nt0BaHHA iHiLiaTMB Ta cynepeynnmBmx BTpyYaHb, i pobnaaum
npaBu/ibHE BMKOPUCTAHHA CMHEPreTMYHUX edekTiB, AKi € pe3y/sbTaTOM 3aCTOCYyBaHHA CMiIbHOTO
iHTEerpoBaHOro Nigxoay A0 PO3BUTKY.

CTOCOBHO 4Mcna CTpaTeriyHmMx uinen — ix NOBMHHO OYTM He MeHWwe Tpbox i He binbwe wecTwn.
3aBennKa KiNbKiCTb Linen MoXKe NpM3BeCTU A0 PO3MNOPOLEHHA HE3HAYHUX PecypciB PO3BUTKY i
3HUXKEeHHA ePEeKTUBHOCTI peanisauii cTparerii.

BW3HaueHHA cTpaTeriyHmnxX Linen peKomeHAYETbCA 34iMCHIOBATU Y GOPMi CeMiHapy 3a y4acTi YNeHiB
PO60OYOT rpynK, AK Le 3a3HaYEHO HUXKYE.
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CemiHap WOA0 cTpaTeriyHUX LUinen
Mera: - Po3yMmiHHACTpaTeriYHNMXB3aEMO3aNEXKHOCTEMN
- PopmyntoBaHHA CTPATErIYHUX Linein
- Y3rogKeHHscTpaTeriyHnxuinen sictpaterismm inflaHamu BULLOTO PiBHA

YYacHUKuU: - Poboua rpyna3 pAekinbKomaperioHasibHUMUEKCNEePTaMU3 MUTAHbCOLia/IbHO-
€KOHOMIYHOIO PO3BMUTKY Ta 3aXMCTYy HABKO/IMLLHbOrocepes0B8mLLA

MNnaH po6otn
10 xs. BcTyn (meTa i 3aBAaHHA cemiHapy)...

15 xB. BBesieHHAB cTpaTeriyHiB3aEMO3aneXHOCTi(aKUEeHTH, baueHHs, cTpaTerivHi uwini,
rOpU30OHTaNbHA Ta BEPTUKANbHArapMoHi3aLis)

10 xs. AHanis cTpaTeriyHMxHanpAmis ibayeHHAPO3BUTKY (3anncaHo HadainyapTi)

25 xB. PoboTa B rpynax: BM3HAYeHHA OCHOBHWX HanpamiB (NiHi) po3BUTKyYyepe3 oKpeme
onpautoBaHHA cTpaTeriyHmMxakueHTiB (1 rpyna)ta 6ayeHHs po3BuTKy(2 rpyna)

15 xs. MNepeps.a

15 xs. Mpe3eHTaLii, 38epTaemo yBary Ha NoAibHOCTI TaBigMIHHOCTIMIXK rpynamm
10 xs. Y3aranbHeHHs Ta GOpPMYNtOBAHHSA
30 xs. Pobota B rpynax(ogHarpynaHa OZAHYLiNb):BU3HAYEHHA MOYATKOBMXi KiHLEBUX

pe3ynbTaTiB

20 xB. Mpe3eHTaLii, BUNPaBAEHHA Ta AONOBHEHHSA

15 xB. MepepBa(niaroToBKanepLoro NpoeKTy/BapiaHTycTpaTeriYHNXLINEN)

10 xs. AHanisyemo opieHTMpPMI Lini cTpaTerii innaHiB BULLOropiBHA (3anucaHo HadainyapTi)
20 xB. MO3KOBMMALWITYPM:  3BEPTAEMO  yBary Ha  PO36iKHOCTI.YYaCHUKM3ANUCYIOTbHA

KapTKaxpo3biKHOCTI, AKi BOHM BBAXKalOTbBAXKNMBUMU. KapTKUIpynyoTbCA.

20 xB. MonepeaHe bopmyntoBaHHALNEHANsA 3abe3neyeHHAY3roaKeHocTi(poboTas rpynax)
20 xB. Mpe3eHTalLii, BUNpaBAeHHA Ta A4OMNOBHEHHSA
15 xB. dopMyBaHHAMNPOEKTYCTPATETYHMX Linen

TpuBanictb: 3 rogMHu
MiarotoBka
3acobu: KapTku, mapkepu, dainyapTu...

Lo Tpeba 3anucatusasganeriagb HadainyapTi:
nigrotyBatu | CtpaTteriyHi akLeHTH, bayeHHA PO3BUTKY, LiiNi ioCHOBHI OpiEHTUpPUCTPATEril
iNNaHiB PO3BUTKY BULLOIO PiBHA.

Micha cemiHapykomaHaapo3pobHMKiB3a NigTPUMKUeKcnepTiBMaechopmyntoBaTUcTpaTeriyni uinis
Bi4MNOBIAHMMMOMNMCAMMHAOCHOBIBMCHOBKIB  cemiHapy. Lini maloTbTakoXKBignosigatn aHanisy
cuTyauiiiSWOT-aHanisy, i 6yTM y BignNOBIAHOCTI3 BM3HaYEHMMUCTPATErYHMMMAKLEHTAMMI
cTpaTerivHMmbaYeHHAM.
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CtpaTteriyHi  uininpeAcTaBNAlOTb  OCHOBHICMPAMYBAHHA  PO3BUTKY, AKIBUNAIWBAKOTLI3
CTpaTeriyHMX aKueHTiBTa 6auyeHHA po3BUTKY. XoudacTpaTeriyHilini mi>K-KOMNOHEHTHi, BOHU
NOBMHHI MaTUUITKY CNPAMOBAHICTb Ha OAWMH 3KOMMOHEHTIB PO3BUTKY. EKOHOMIYHUM,
couianbHMI YnekonoriyHmin. NMoBMHHO6YTU BiATPLOX AOLIECTUCTPATErNIYHUX LiiNen.

Pesynbtatn i BucHoBkn SWOT-aHanisy, cTpaTteriyHoropokycyBaHHA, 6ayeHHA PO3BUTKYiI
CTpaTeriyHmx LinemmMmoxKyTb oyTH o6’eaHaHiB EANHNI NPOEKTAOKYMEHTA,
oAHo4acHobopMytoYMIoNNCY oYK GinbwaoKnagHe 06rpyHTYBaHHA b6ayeHHsA

iobpaHumxcTpaTeriyHux uinen.

Mpuknagu ctparteriyHux uinen

PedopmMyBaHHA KYPOPTHO-TYPUCTUYHOTO CEKTOPY
ArpapHuii cektop XXI cTonitta

AP Kpum MogaepHi3auia CTpyKTypu rany3eBoi NPOMMUCAOBOCTI
P0o3BMHEHWIN TPAHCMOPTHMIA NOTEHLian

CTBOpPEHHA CNPUATAUBOTO CEPEAOBULLA ANA KUTTEAIANbHOCTI

o AR

JvBepcndikaLlia perioHanbHOI EKOHOMIKM Ta NOAIMLWEHHA EKOHOMIYHOI
edeKTUBHOCTI
XmenbHuubKa

MoninweHHA perioHabHOro TYPUCTUYHOTO NOTEHLLiany
obnacTtb

Po3BuWHeEHI cinbCcbKi palioHu i nepudepiitHi painoHn mict
MoninweHHA noTeHuiany perioHy AnA 3poCTaHHA (HACKPi3HA) | YMOB KUTTA

BMKOPUCTaHHANOTEHL,iaNYKAKHOBMXNOPIBHANBHMXNEPEBAT PEriOHY
BiHHMUbKA

MoninWweHHAAKOCTI }KNTTA BCiIbCbKMXPalMoHax
obnactb

CTBOpEHHANEPEAYMOB A1A CTA/IOFOEKOHOMIYHOFO 3POCTAHHA B PEriOHi
3MeHLEeHHA eKOHOMIYHUX guMcbanaHciB

[HinponeTpoBcbKa PO3BUTOK CiIbCbKUX TEPUTOPIl

obnactb EkonoriyHa 6e3neka

S 0 D R

PO3BUTOK NtOACBKOrO Kanitany

CTpateriyHi UWini — OCTaHHIN enemeHT, AKMM 3aBepllyeTbca poboTa 3 NiArOTOBKM CTpaTeriyHoi
nnatbopmn. Y AKOCTI BigNpaBHOI TOYKM ANA NPAKTMYHOI peanisauii cTpaTerii cTpaTeriyHa
nnatpopma noBMHHA OYTM CxBaneHa perioHasbHMM NapTHepcTBOM. [NA  UbOro NpPOEeKT
cTpateriyHoi nnatdopmu NOTPIGHO HaAaTU ANA 03HANOMNEHHS iICHYIOYMM | MOTEHLINHMM YneHam
perioHanbHOI rpynn nNapTHepCTBa, 3 MNPOXAaHHAM NpeacTaBUTU CBOI KOMEHTapi, 3ayBarKeHHA Ta
nponosuuii. Kpim Toro, AOLIAbLHO OpraHi3yBaTh Npe3eHTaLil0 NPOEKTY CTpaTerii Yepes perioHanbHi
3MI ta/ abo iHWi KaHanM KoMyHiKaLji.

Micna oTpMMaHHA KOMEHTapiB Ta BHECEHHA HeobXigHWX MOMPaBOK A0 MNPOEKTY AOKYMEHTa CAif
npoBecT pPoboudy 3ycTpid KoMaHaW POo3POobHUKIB ANs 3aTBEpAKEeHHA NpoekTy. HapewTi, npoekT
AOKYyMeHTa NOJAETLCA Ha PO3rNAL Ta 3aTBepaKeHHA obnacHoi pagu.
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YACTMHA |l: ONEPALIMHA YACTUHA

2. KoOMnoHeHTHI nnaHu

MnaH
MOHITOPUHIY
i OLiHKK

=

I [apMoHizalis 3i CTPATErisMH i IIAHAMH BHIIOTO PiBHA |

dinaHcoBuMit
ED

T~
AM

MaaH peanisauii

Onepauniiina
0pPOTKOCTPOKOBA TACTHHA

2

[Ipouec naanyBanns

CouianbHuii EKOHOMIYHMIA 3axuct
. Q3BMTOK PO3BUTOK D0BKLMTA

CoujansHo-
eKOHOMIUHM Mepesaru BaueHH
aHani3

IcHye npocTtadopmyna, Aka € 0co6AMBONPABUILHOID B KOHTEKCTICTPATETNYHOIO NAaHyBaHHA!

EdeKTUBHICTb = NNaHyBaHHA X BUKOHAHHA

AKWoOo HawennaHyBaHHACNAOKe, aboAKWO HeBOAETbCAPEaNni3aLif, To epeKT NPUKNALEHUX 3YCUb
OOopiBHIOBAaTUME Hynt0.YncneHHi cTpaterii HebyauycniwHO peanisoBaHiyepes BiACYTHICTb
MeXaHi3MiB BMKOHaHHA. Ha ocHoBi cdopmoBaHoi cTpaTeridyHoi nnatpopmm 6a3yeTbca NpakTUYHA
peanizayia cTpaTeriyHMX KOHUENLiM, AKi, Y CBOK Yepry, MOXYTb 34INCHUTUCA Yepe3 BMKOHAHHA
onepauiiMHOroniaHy, Wo CKAALAETbCA3 KOMMNOHEHTHUXMNNAHIB i NAaHy ix peanisauii (3 NpoekTamu
Ta3axo4amu, Yepes sKi peanisyeTbcAcTpaTeris).

TapMoHi3allis 3 IPOCTOPOBHM TIIAHYBAHH

JloBrocTpokopa

CrpareriuyHa

BignosigHO,NiArOTOBKAKOMNOHEHTHUX MNAaHIBABNAE CODOIOMNEPLINI KPOKHAWAAXY A0 peanisauii
CTpaTerii perioHasbHOro pPo3BUTKY. KOMMOHEHTHI NAaHWU € UEHTPaNbHOKYACTMHOW npouecy
PO3pO6KM cTpaTerii, AKA NOEAHYE NEPCNEKTUBM [LOBroCTPOKOBI (CTpaTeriyHi) iKOPOTKOCTPOKOBI
(onepaujiHi). Onsa  uboro cnig 3HaAWTM  WAAXM  HaMbinbw  epeKTUBHOTO BMKOPUCTAHHA
obMeXKeHNXpecypciB  PO3BUTKYHAOCHOBI  CTpATeriyHMX  KoHuenui, chopmynboBaHUx Yy
cTpaTteriyHinnaatdopmi.

Tp¥  KOMMOHEHTU  —  EKOHOMIYHUM PO3BUTOK,  COLiaNbHUM PO3BUTOK  Ta3axucT
HABKO/IMLIHbOTrOCEPEAOBMLLA — € OCHOBOK PErioHa/sIbHOrO pPO3BUTKY.  Xouva gedAkicrtparerii
pPO3BUTKY TaBignosigHiniaxoanm Ao iX NigrotoBkM He nepenbayaloTb OAHO3HAYHO  PO3POOKY
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KOMMOHEHTHMX MAaHiB, BOHWAOCI YITKOMICTATBLUIAI Ta MexaHismupeanizauiignaniaTpumkmn
couiabHO-eKOHOMIYHOTO PO3BUTKY, OAHOYACHOOMIKYOUYNUCh NMUTAHHAMMW MPOCTOPOBOrO PO3BUTKY,
OXOPOHM HaBKO/IMLLHbOrocepeaoBuLLaTa 36eperkeHHA NPUPOAHUX pecypcis.

MiarotoBkannaHy AJAKOXKHOTOKOMMNOHEHTynotpebye nposeaeHHABIANOBIAHUXPOKYC-rpyn  3a
Y4acCTIO YNeHiB KOMaHAMPO3POOHMKIB Y BiANOBIAHOCTI A0 iX3HAHbTa iHTepeciB.KoxHapoKyc-rpyna
NOBMHHA BKAOYAaTUKOMMNETEHTHUXTA 3aLikaBneHUxnpeacTaBHUKIB Big AepXaBHOro, NpuUBaTHOroTa
rPOMAACbKOro CEKTOPY, | TAKOXK MOyKe ByTM nocuaeHa nigepamm rpoMaacbKoi AyMKUiekcnepTamm
y BignosigHuxcdepax.

0o  npouecypo3pobKM  KOXKHOTOKOMMOHEHTA  BAPTO  3a/4y4aTM  TAKOX  NpPeaCcTaBHUKIB
rpynusauikaBneHmMx  CTOPiH.[/IAeKOHOMIYHOrO  PO3BUTKY— MpPeAcTaBHMKIB  Bi3Hec-cekTopy,
AnacouianibHoOro PO3BUTKY - npeacTaBHUKIB Ypasnnemx rpyn, AnAannaHy
3aXMCTYHaBKOULLIHbOrocepeaoBumLLa —haxiBL,iB-eKONOriB.

KoMnoHeHTHi  poKyc-rpynu  MOXKyTbnpautoBaTUnapanenbHo i  obmiHioBaTMCA MK coboto
OCHOBHMMM BWCHOBKamM, NpPOrHo3amuM Ta pe3ynbTatamu. [Ona 3abesneyeHHANapanenbHoi
poboTurpyn BaXKNMBOMATH OOCTaTHIO KiNbKicTb daxisyis y KOXKHI3 HUX.

HaHacTynHOMYy MantOHKYyNoKasaHi OCHOBHILIHHOCTI TakNtO4Y0Bi cHepuiHTEPECIB KOXKHOIO 3 TPbOX
KOMMOHEHTHUX MJ1aHiB.

. & . " 3axucTt
EKOHOMIYHNN CoujianbHNM
HaBKO/INLUHbOTO
PO3BUTOK PO3BUTOK cepeaoBmnLLa
MNpobnemHi nuTaHHA i ) ; y
bakTOpH po3rawysaHHs HanABHICTb AKICHUX : g
: el X MpiopuTeTn i 30HK
ONA UINbOBUX rany3en i 3 y
et ROCAYr ANA PISHUX PU3MKY, BIANOBIAaNbHE
LinboBux rpyn YyNPasBAiHHA pecypcamm
o MoKpaweHHA 7 N

CrBOpeHHs 340p0BOT

EKOHOMNHO'. . rpomaam : BupiweHHA KPUTUYHUX
CNPOMOKHOCTI i | .
| : : . NUTaHb WOA0 AOBKINAA
KOHKYPEHTOCNPOMOMKHOC | 3MiUHEeHHA couianbHoi ‘
Ti perioHy iHTerpauji i couianbHoro BignosiganoHe
CnpamyBaHHA, CNPUAHHA Kanitany YNpPasAiHHA w,o,no‘
Ta NPUCKOPEHHs MoKpaLeHHs Ny6aiYHUX npupoaHKX pecypcis

pecTpyKTypusauii nocayr Ta A0BKINNA

‘\.__eKOHOMIKM perioHy ./ p N
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2.1 OCHOBHIi enemMmeHTU KOMMNOHEHTHUX NNaHIB

MiAroToBKAKOMNOHEHTHUXMNAAHIB BiAOYBAETLCA Y BiANOBIAHOCTI 40 X CTPYKTYPMU.

CTpyKTypa KOMMOHEHTHUX NJIaHIB!
e KomnoHeHTHepOKyCyBaHHA- BU3SHAYEHHAKOHKYPEHTHUXNEpPEeBari BaXKANBUX NUTaHb,
e Bu3HaYyeHHA UiNe KOMMOHEHTIB,

e [lporpamyBaHHA(y TOMYYMCNIpErioHaNbHUX, MiXperioHanbHUXMNPOEKTIBTa
NPOEKTIBTPAaHCKOPAOHHOroCNiBpo6iTHMLTBA),

e OuiHKa O4YiKyBaHMX AOCATHEHb 33 4,0NOMOrOL0 iHAMKATOPIB,

e Po3pobKa piHaHCOBOro nNaaHy

KomnoHeHTHe(pOKYyCyBaHHA BOCHOBHOMYOA3YETbCA HA TUX K€ NPUHUMNAXi KPOKax, Wo i
cTpaTeriyHedoKycyBaHHA.PesynbtatTom noBuHeHOYTUSWOT-aHanis i BM3HAYEHHAKOHKYPEHTHUX
nepesar inepewKkoaaNATPbOX KOMMOHEHTIB:perioHa/lbHAeKOHOMIKa, COUjiabHUMN PO3BUTOK Ta
3aXUCT  HABKOJIMWHbLOTO  cepenoBua.PoKycyBaHHALOMNOMArae3‘AcyBaTMHaMbINbW  BaAXKAUBI
NUTAHHASNA PO3BUTKY PErioHy —pyLWiliHi CUANANA NPOCYBaHHA BRepes, i CTPMMYoYi GaKkTopu, Lo
nepeLwKoaKatoTbPO3BUTKY.

KomnoHeHTHedOKycyBaHHANEpenbavae BM3HAaYE€HHAKOMMNOHEHTHUX uinei, AKi 6
BianoBiganucTpaTeriyHMm LinAM3icTpaTeriyHoro piBHA. 3aBAaHHS nNoAArae B TOMy, LWOO
BM3HAYMTMAIANA30H iBNIMBPYLWIMHUXCUNEKOHOMIYHOTO | COLia/IbHOrOPO3BUTKY Ta OXOPOHU
HaBKO/JIMLIHbOrocepenoBmLLa, 0AHOYacHO HaMarar4YnMCbBU3HAYUTH WIAXMBUPILLEHHA
HaMBINbLWBAXKANBUX NUTAHb.

MporpamyBaHHA. B noganbwomy Ana KOMMAOHEHTHUXMNAHIB NOBUHEH OyTM po3pobaeHuit nnaH
peanisau,i, Wo ckNagaTMMeTbCa 3 BignoBiAHUXNpPOrpam, A0 AKUX YBINAYTb KOHKPETHI NPOEKTH i
3axoam (y TOMy YMCAiMiKperioHaNbHi Ta MPOEKTU TPAHCKOPAOHHOrocMiBpobIiTHULTBA Tam, Aeue
AOpeyHo).llinpoeKkTM  TasaxoauM  NpU3HAYeHIaNA  BUPILLEHHA  HAWMBaXKAMBIWMX  MUTaHb,
NoA,01aHHABUABNEHUXBY3bKUX Mmicub i PO3BUTKY noTeHLUiany B
uinbosumxchepax.HepesnporpamyBaHHAMNOUYNMHAETbCA npaKTUyHa NiAroToBKanaaHy
peanisaujicTparerii.

Micna BNpaB3 MporpamyBaHHA MNPOBOAMTLCSA  OLHKAOYIKYBaHUX  AOCATHeHb(pe3ynbTaTu-
NPOAYKTU/NiACYMKM, pe3ynbTaTu-HacnigKu, BN/NBM)3
iHAWKaTOpPaMMHAPI3HUXPIBHAX.OANHPIBEHBbCTOCYETHCA pe3ynbTaTiB-NiacyMKis
NPoeKTy/nporpamus BignoBiAHMMM iHAMKATOPaMMU, AiHIWMIKA - KOMMNOHeHTYy/cTpaTerii. Mpuubomy
BM3HaA4atoTbCA OYiKyBaHIgOCATHEHHA KiNbKiCHO, TOH6TOBM3HAYaETbCA BMNAUBBUKOHAHUX
AOiNiBIANOBIAHI IHAWKATOPMBNAMBYPEaANi3aLii KOXKHOTO KOMMOHEHTHOro NAaHyi yciei cTpaTerii.Bci
uienemMeHTM  NOBUHHIMICTUTUCABNAAHIMOHITOPUHIYTA  OUJIHKW.BinbWw  AeTanbHONPO  NAaH
MOHITOPUHTIY Ta OLLIHKM iiHAWKATOPW — Y BiANOBIAHOMY PO3A4iNi.

OcTaHHIn eNeMeHTKOMMNOHEHTHUXMNNAHIB - po3pobKadiHaHcoBoOiCXeMU/CTPYKTYpU
anapeanizayiigigibpaHMx  NpoEeKTiBTa  3axo4iB,  3rpynoBaHMX  YBIgNOBIAHI  nporpamw.
BignoBigHidpiHaHCOBI BMMOrM— aHanianpubAN3HUXBUTPAT, HeobXiaHMUXAnApeanisauii, Tagxepen,
Y3roasKeHuxy neBHUX 4acoBumX pamKax, - npeacTaBAAlTb
CO60IHANKATUBHUMKOMNOHEHTHUMIHAHCOBMIN NNaH. binbwaetanbHO nNpo ¢iHaHCOBY cxemy
MTUMETbCA B OAHOMY 3 HAaCTYNMHUXPO34iNiB.
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AKicHi couianbHo-eKoOHOMIYHKI aHani3, SWOT-aHani3 Ta cTpaTteriyHedoKycyBaHHAE ePEKTUBHUMMU
iHCTpYMeHTaMmuaNAiaeHTUDIKaLiTEKOHOMIYHMX, COLiaIbHUXTA €KOTOTIYHMUXXaPaKTePUCTUK PEFiOHY,
AKI AeMOHCTPYIOTb O4YEeBUAHINOTEHLiaAN ANA PO3BUTKY, aTaKOX HANBINbWKPUTUYHUX MNUTAHD,
PO3B‘A3aHHSA AKMUX AOMOMOKE BUABUTMU/PO3610KYBATU NPUXOBAHI NOTEHLIANMPO3BUTKY.

Y  HacTynHinTabamuj

npeAcTaBNeHOAOCTYMHI

MeToaMm,

IHCTPYMEHTUANANIATOTOBKMKOXKHOMO

3KOMMOHEHTHUX NAaHiB. MNiakpecneHHaM BUAINEHI Ti, 6e3 AKMX He MOXKHa 06iTUCA NPU BUKOHAHHI

Bi4MNOBIAHOrO KPOKY.

Kpoku

KomnoHeHTHe
¢OoKycyBaHHA

KomnoHeHTHi
wini

lMporpamyBaHHA

MOHiTOpUHr Ta
OuiHKa

MeTtoam Ta iHCTpyMeHTH

SWOT-aHanis

EKoHOMIYHa
MNMopTtepa,
MaTpuus,
aHani3naHutora
BapPTOCTI
€KOHOMIYHOTrOo
KOMMOHEHTY)

moAenb
BbocToHCcbKa

(ans

IHTepBto

CemiHap

BCTYMNHWI/03HaNOMuMI
cemiHap

poboui 3yCTpiyi,
KOHCyAnbTauji, iHTepB’to

NigcyMKOBUIN cemiHap

CLueHapii BUKOHaHHA

dopmyntoBaHHA Linen
3a Kputepiamu SMART

boKyc-rpynum
cemiHapu

MATpULA «BaKauBe —
TepmiHOBe»

MaTpuus «BaxKauBICTb-
loToBHiCTb(NpiopuTeT)»

iHONKaTopPU 3a
Kputepiammu SMART

YyacHukKu

BiANoBiAHI  doKyc-rpynu KOXHOrO
KOMMNOHEHTA

npeacTaBHUKM NPWBATHOrOCEKTOpPY  Ta
YyCTaHOB bi3Hec-iHppacTpyKTypu(ans
€KOHOMIYHOTrOPO3BUTKY)

npeacTaBHMKM YCTaHOB coljianbHoi chepw,
rPOMaACbKMX opraHisau,ii (ans
COLia/IbHOTOPO3BUTKY)

NpeACcTaBHMKU TPOMAACbKUX OpraHisauin Ta
ycTaHoB y cdepi 3axucty Aaoskinna(gns
€KOJI0MNYHOro PO3BUTKY)

30BHILLHI eKkcnepTH

ans

BianoBiAHa doKyc-rpyna A8  KOXHOro
KOMMOHEHTA

NpeAcTaBHUKN NPMBATHOrOCEKTOPY  Ta
yCTaHOB bisHec-iHppacTpyKTypu(ans

€KOHOMIYHOropPO3BUTKY)

NPeAcTaBHMKU YCTAaHOB CoLUianbHOi cdepw,
rpoMaaCbKuxX opraHisau,ii (ana
COLLiaNbHOrOpPO3BMTKY)

NpeACTaBHMKU TPOMAACbKUX OpraHisauin Ta
ycTaHoB y cdepi 3axucTy Aoskinna(ana
€KONI0TYHOro Po3BUTKY)

ranysesi acoujiawii

30BHIiLLHI eKkcnepTn

BiAnosiaHa doKyc-rpyna  AnAa  KOXHOro
KOMMOHEHTa

npeAcTaBHUKN NPMBAaTHOrOCEKTOPY  Ta
YCTaHOB bisHec-iHppacTpyKTypU(ans

€KOHOMI{YHOrOpPO3BUTKY)

npeacTaBHUKM YCTaHOB colia/bHOI chepun
(anAa couianbHOropPo3BUTKY)

npeAcTaBHUKU rPOMaACbKMX opraHisaLin Ta
YCTaHOB Yy cdepi 3axucTy aoskinna(ans
€KO0N0ri4YHOro PO3BUTKY)

raay3esi acoujiauii

30BHILLHI eKkcnepTH

iHiLLiaTOpM BiANOBiIAHMX NPOEKTIB i 3aX0/,iB
npeacTaBHUKU LiNbOBUX Fpyn
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Kpoku Metoam Ta IHCTPYMEHTH YyacHUKu
® CnoHcopw, NocTavyasbHUKMU Ta
oAepKyBadinybAiYHNX nocayr(ans

COLiaNnbHOro Ta eKONOrYHOrOKOMMOHEHTIB)
e BignosigHa QoKyc-rpyna  Ans  KOXKHOrO
KOMMNOHEHTA
® 30BHILWIHI ekcnepTu

KoeHeTan nigroTOBKMKOMMOHEHTHUX MAAHIBNPeACTaBAEHUN Oinbll AOKNAAHO Y HACTYMHUX
naparpadax.

2.1.1 KomnoHeHTHe POKycyBaHHA

KomnoHeHTHedOKycyBaHHApeKomeHAyeTbcanoyatn 3iSWOT-aHanisy, wo mae rpyHTyBaTUCA Ha
pe3syabTaTtax COL,iaNbHO-EKOHOMIYHOrO aHanisy, 3aranbHomy SWOT-aHanisi,
BU3HaYeHMXCTPaTeriYHMXHaNnpamax iBignoBigHMXcTpaTeriax/nnaHax BULLLOrO piBHA.3
npakTMYHoiTouKkM3opy,SWOT-aHani3 woa0 KOMNOHEHTHUXMNAAHIBNOBUHEHMICTUTH:

® CU/bHI CTOPOHW, WO MalTb 3HAYEHHA ANA BiANOBiAHOI chepu pPO3BUTKY (EKOHOMIYHOI,

coujanbHoi abo 3axMCTy HaABKO/IMWIHLOMO CepefoBMLA) — BIAMOBIAHO [0 cCoOUianbHO-
€KOHOMIYHOro aHanisy, yTtodHeHoro 4Yepe3 3aranbHuit SWOT- aHanis Ta cTpateriyHe
bOKycyBaHHS,

e cnabki cTtopoHu, AKi 0bmexyoTb abo nepewKoaKatoTb COLiabHO-EKOHOMIYHOMY PO3BUTKY
abo 3axMCTy HaBKOMMLIHBLOIO CepenoBMLLA, - HA OCHOBI MOX/IMBOCTEN AN1A 3aCTOCYBaHHA Ta
NiaABULEHHA KOHKYPEHTHUX NepeBar perioHy, - TaKOX BiANOBIAHO A0 COLiaNbHO-eKOHOMIYHOro
aHanisy Ta yTouyHeHb Yepes 3aranbHnin SWOT-aHanis i ctpateriyHe GpoKycyBaHHS,

®  MOXIMBOCTI, AKi MOXKYTb NiACMAOBATU MO3UTUBHUIA BN/INB BUABAEHUX NepeBar eKOHOMIYHOI,
couianbHOT Ta eKONOrivYHOT CNPAMOBAHOCTI;

® 3arpo3n eKOHOMIYHOMY i COLianbHOMY PO3BUTKY Ta 3aXMCTYy HAaBKOJIMLLHBLOIO cepenoBuLla B
perioHi.

Bnbip acnekTiB, AKi MNOBWMHHIOYTM nNpoaHani3oBaHi, HacnpaBAi 3a/eXUTbBi4 couianbHO-
E€KOHOMIYHMX Ta eKonoriyHnx ocobnmsoctelperioHy.EKOHOMIYHUI KOMMNOHEHT:HaNpUKIa4, ANs
perioHy 3 HM3bKMM piBHem ypbaHizauii y UeHTpi yBarM nNoBMHeH OyTKM aHanis
CinbCbKOrocnogapcbKMxnoTeHuianis.y BMNAAKYNPOMUCIOBOIO perioHyMmnnNoOBUHHI
30cepeAnTUCSHA  aHanisi  NoAanblUOro  3POCTAHHAICHYHOUMXMOTYXKHOCTENI  3aMOYaTKYyBaHHS
HOBOINPOMMCNOBOI A4iANBbHOCTI.

KpimToro, pgouinbHO BMKOpUCTOBYBaTMBignoBigHienemeHTn aHanizy(oco6amsoSWOT-i PEST-
aHanisy)si ctpaTerii i NnaHiB BMLLOrO PiBHA(rany3eBux Ta iHWWX), | PO3rNA4aTM CnNaaHoOBaHI
OOKYMEHTaMM  BMULLOIMO pPiBHA 3aX04W AKMOMXAMBOCTI. BapTo TaKOXKPO3rnAHYTM  HaABHIi
oronowedinporpamu (EC Ta iHWWX) KpaiH-4OHOPIB, AKi MalOTb BIAHOWEHHAAO KOXHOro 3
KOMMOHEHTIB, AK MOXNMBE AxepenodiHaHCyBaHHA TaTEXHIYHOILOMOMOrM.

70
MeTogonoris nnaHyBaHHSA perioHansHOro po3BUTKY B YKpaiHi



MNpoekT EBponencbkoro Cotosy "MiaTpMMKaA NONITUKM perioHasibHOro po3suUTKY YKpaiHu'

Akwouac possonne, baxkaHoniarotyBaTMoKpemMunSWOT-aHanis ANAKOXKHOIO 3 KOMMOHEHTHUX
NNaHiB  WANAXOM  NpoBeAeHHA  cemiHapy. B  OCHOBHOMY  MOXHa  BMKOPUCTOBYBATU

dbopmatcemiHapyana  3aseplweHHa  3aranbHoroSWOT-aHanizy, - AK ue  onucaHoy
cTpaTeriyHinyactHiMetogonorii  (4actmHa 1), SWOT-aHania no  KOXHOMY 3 TpbOX
KOMMNOHEHTHUXNAaHIBNOBUHEH NPOBOANTUCABIANOBIAHUMUOKYC-Tpynamu, 3a
y4YacTiKOMNEeTeHTHUXPErioHaNbHMX3aLiKaBAEHUXCTOPIHTA AONOMIXKHUX YCTAaHOB, SIKi QYHKLIOHYIOTb
y BiANoBiAHMXCEKTOpax.AganToBaHuiipopmaTcemiHapy, AKNNPEKOMEHAYETLCA
NpoBOANTUANANIATOTOBKM 3arasibHoOro SWOT-aHaniay, MOKe OyTMAONOBHEHM
cTpaTteriyHMMOOKyCcyBaHHAM, siKe  BUKopucToByBaTumetTbca  ana  SWOT-aHanizy  wopo
€KOHOMIYHOro PO3BUTKY icouianbHOro PO3BUTKY - npeacTaBAeHo HUXKYe.

MopibHUpopmaTcemiHapy TaKOKMOXKe OYTU BUKOPUCTAHMI ANAEKOIOTNYHOrTOKOMMOHEHTY.

Ceminap:MigroroekaSWOT-aHanisy Ana KOMNOHEHTHOrO NAaHy EKOHOMIYHOT0 PO3BUTKY

Mera: ®PoKycyBaHHA WOAO MOTOYHWUX IMOTEHLiNHMX Cy6’eKTiB - ABUTYHIB €KOHOMIYHOTO
PO3BUTKY

BrABNEHHABY3bKNX MiCLLb, AKi NEepeLIKOAKAOTb3POCTAHHIO
Po3yMiHHA30BHILWHiIX 06CTaBMHTA 3arpo3 AJNAEKOHOMIYHOTO PO3BUTKY

YyacHuku: | ®okyc-rpyna 3 NAaHYBaHHAEKOHOMIYHOrO PO3BUTKY,NOCUNEHAKINbKOMA
npeacTaBHUKAMMNIANPUEMCTBTA AOMNOMIKHUX YCTAHOB.

MNnaH pobotn
10 xB. Bcryn:Llini i 3aBaaHHA cemiHapy.
15 xB. | NoscHeHHsaKoHUenuii SWOT-aHanisyTta poboTa 3icnnckamu, 3anMcaHMMmnHadainyapTi

10xB. 3o0cepeaskeHHA yBarMHa CUAbHUX CTOPOHAX: YYAaCHWKM  MOBMHHI  HanUcaTUHa
KapTKaXMONMBILOAATKOBI CUNbHI CTOPOHU (BiANOBIAHI EKOHOMIYHIN chepi perioHy), Aki
e He 6ynn nepepaxoBaHi, i LikapTkK 6yayTbA0AaHI 40 CMUCKYCUNBbHUX CTOPIH

3x10 | Te k came pobMmoLW0A0 CNabKUXCTOPiH, MOXANBOCTEN i3arpos
XB.

15xB. MMepepBa(CNMCKMPO3MILLYEMOANAOLLIHKN)

20 xB. | OujiHKa:
KoXKeHy4yacHuK OTPUMYEOLLIHOYHI KapTKu Ha 3ara’/ibHy cymy 126anis
icTaBUTb36ann(KapTKN)BKOKHOMY CMUCKY, OAI0YMOLIHKY TUMCUNBHUM
icnabKMMCTOPOHaAM, MOX/INBOCTAM i3arpo3sam, AKi BiHBBaXae€

HaMbiNbLWBaXANBUMNINAPETIOHANBHOTO PO3BUTKY.

40 xB. Cnucku popmytoTbes 3a pPerUTUHroBUM npuHumnom (no cymi 6anis). SWOT-enemeHTU3
HaMBINbLIOIO KiNbKiCTIO 6aniB A0AAOTbCAAO KOXKHOFOCMUCKY.

15xB. | MNepepBa(3 nNiAroToBKOK OHOBAEHUXCMUCKIBCUNBHUX iCTABKUXCTOPIH, MOXKANBOCTEN
i3arpos)

30xB.  dopmytoTbca ABi rpynu.Mepla rpynanpautoe 3CMAbHUMMU CTOPOHAMM | MOXKIUBOCTAMM,
agpyraaHanisye cnabki ctopoHu isarposu.leplia rpynaBm3Havyae2-3nyHKTU, AKiMaloTb
HaMbiNbWKWIA NOTEHLaNANAEKOHOMIYHOTO 3POCTAHHA Ta PO3BMTKY, BTOM 4Yac fK
ApyrarpynasusHadae2-3"KpuUTuuHi  daktopu', sKki moram 6npusBecTM A0 HEraTMBHUX
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HacNiaKiBANA EKOHOMIKM.

lpynunpencTaBnAloTb  Pe3ynbTaTUCBOEI  pPoOOOTW;  KOMEHTapi, BWMNpaBAeHHA Ta
OOMOBHEHHA; KOHTPO/1b BMNAMBIB €KOHOMIKU Ha CTaH
HABKO/IMLWIHbOrocepeaoBMLLaicoLiaibHI BNAUBW.

Tpusanictb: 3 roguHn 30 XBUAUH

MiarotoBka

IHcTpymeHTH: KapTKu, mapkepu, dainvaptu...

Niarotysatn: - CNUCKUCUNBbHUX iICNABKUXCTOPIH, MOXKINBOCTEN i3arpo3, BUSHAYEHUX HA OCHOBI

BigMOBIAHMX  BMCHOBKIB  COLia/IbHO-EKOHOMIYHOrO  aHani3y, MONOXKEeHHA
3iepapxiyHO  BinblIBUCOKMXCTPATEriA, - 3anucaHi HadninyapTi. Y KOXKHOMY
CMUCKYMOPOXKHA YyacTMHananepy3aaMLWaEeTbCAANA
MOKIMBUXNOAA/bLUNXAO0MNOBHEHD.

- 3aranbHMSWOT-aHani3, 3anncaHuiiHadainyapTi.

Ceminap:MigroroekaSWOT-aHanisy Ana KOMNOHEHTHOrO NIaHYCOLia/IbHOrOPO3BUTKY

Mera:

®oKyCyBaHHA LLOAO HACTYMNHOrO:

nybniuHi nocnyrm Ta cektopu MKF, B AKUX MW € nigepamun/Bigctaoummmn wono
3abe3neyeHHA HaNeXHOro PiBHA AKOCTI XKUTTA MELLKaHLIB; a TaKOXK daKkTopamu,
AKi pOBNATL LLe MOXKINBUM,

couianbHOi iHOPACTPYKTYpH, AKIMOrAMO CnNpuATM  NPUCKOPEHHIOEKOHOMIYHOTO
PO3BUTKY,

KPUTUYHI dpaKkTopU, AKi NPM3BOAATLAO COLiaNbHOT i30/1ALiITaHEPIBHOCTI3 TOYKU3OPY
[OCATHEHHAEKOHOMIYHUX, COLiaIbHUXi KYNbTYPHUXMNPAB.

YCBiaOMIEHHA3OBHILLHIX obcTaBuH i3arpos, AKi MaloTb BaX/mBe
3HAaYEHHAANACOLiaNbHOrO PO3BUTKY.

YyacHUKMU: @oKyc-rpyna 3 COLiaNbHOro PO3BMTKY 3a y4acTi €KCnepTiB3 YCTAaHOB, AKi HaZaloTb

NOCNYrMOCBITU, OXOPOHM 340POB'A, COUianbHIi NOCAYrKM TOWO, i KOMMaHii, wWwo
HaAaloTb KMUTI0BO-KOMYHa/bHI MOCAYIM,NPeACTaBHUKIB TPOMAACbKUX OpraHisauin,
0C061MBO TUX, AKI NPALLIOIOTE3 YPA3IMBUMUTIPYNAM HaCeEHHS.

MNnaH pobotn

10 xB.
15 xs.
10 xB.

3x10
XB.

15 xB.
20 xB.

Bctyn: Lini i 3aBAaHHA cemiHapy...
MNoacHeHHaKoHuUenwii SWOT-aHanisyta poboTa 3icnMckamu, 3anucaHMmuHadainyapTi

3ocepenKeHHA  yBarMHa  CUAbHWUX  CTOPOHAX: YYaCHWKM  MOBUHHI  HAMWCATUHA
KapTKaxMOXKuBifoaaTKoBi (BigNoBiAHI couianbHiN chepi)cuabHi CTOPOHWU PerioHy, fAKi e
He nepepaxoBaHi, i LikapTkM 6yayTbA0AaHI A0 CIIUCKYCUIbHUX CTOPIH

Te » came pobumoLLLoa0 CNabKUXCTOPIH, MOXKIMBOCTEN i3arpo3

MepepBa(CNUCKMPO3MILLYEMOANAOLLIHKM)

OuiHka:
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KoXKeHy4yacHuK OTPUMYEOLLIHOYHI KapTKu Ha 3ara/ibHy cymy 126anis
icTaBUTb36an1(KapTKN)BKOKHOMY CMUCKY, DAOYNOLLIHKY TUMCUNBHUM
iCnabKMMCTOPOHaAM, MOX/INBOCTAM i3arposam, AKi BiHBBaXa€

HaMbiNbLBaAXANBUMNINAPETIOHANBHOTO PO3BUTKY.

40xB. Cnucku popmytoTbes 3a PeUTUHIroBUM npuHumMnom (no cymi 6anis). SWOT-enemeHTU3
HaMBINbLIOIO KiNbKiCTIO 6aniB A0AAOTLCAAO KOXKHOFOCMUCKY.

15xB. | MNepepBa(3 nNigroToBKOK OHOBAEHUXCMUCKIBCUNBHUX iCTABKUXCTOPIH, MOXKANBOCTEN
i3arpos)

30xB. ®opmytoTbca ABi rpynu.Mepla rpynanpautoe 3CMAbHUMMU CTOPOHAMM | MOXKIUBOCTAMM,
agpyraaHanisye cnabki ctopoHu i3arposu.leplia rpynaBm3Havyae2-3nyHKTH, SAKiMalOTb
HalMbIiNbLIMIA NOTEHLiaNANA3POCTAaHHA Ta PO3BUTKY, BTOM Yac AK ApyrarpynaBuM3Hayae2-
3"KpuTnuHi peui", saKki mornn 6nNpmusBecTn A0 HeraTMBHUX COLLAIbHUX HACNIAKIB.

25 xB. | [pynunpeacTaBnsAlOTb  Pe3ynbTaTUCBOEI  pobOOTM; KOMEHTapi, BUNpaBAeHHA Ta
AOMNOBHEHHA; KOHTPO/1b BNJINBIB HA EKOHOMIKY Ta HaBKOJIMLLHECEPEA0BMLLE.

Tpusanictb: 3 rognun 30 xB.
MiarotoBka
IHcTpymeHTH:  KapTKu, mapkepu, dainyaptu...

Niarotysatn: - CNUCKUCUNBbHUX iICNABKUXCTOPIH, MOXKINBOCTEN i3arpo3, BUSHAYEHUX HA OCHOBI
BigMOBIAHMX  BMCHOBKIB  COLia/IbHO-EKOHOMIYHOrO  aHani3y, MNONOXKeHHA
3iepapxiyHO  BinblIBUCOKMXCTPATEriA, - 3anucaHi HadninyapTi. Y KOXKHOMY
CMUCKYNOPOXKHA YyacTMHananepys3aauLWaeTbCcAANA
MOXAMUBUXNOAANbLINXAOMNOBHEHb.

- 3aranbHMSWOT-aHani3, 3anucaHuiiHadpninyapTi.

[HWWI, Aewo npocTiWMMBapiaHT, nondarae y Tomy, wob BMOpPaTUYACTMHM3PODLEHOro paHiwe
3aranbHoro SWOT-aHanisy, nos'A3aHi 3KOXHMM 3 KOMMOHEHTIB,i [AOMNOBHUTM 1X iHWMMMU
BignoBiAHMMMENneMeHTaMU(3 COLiaNbHO-EKOHOMIYHOrO aHanisy, 3i cTpaTeriyHoropoKycyBaHHSA
icTpaTerii i NnaHiB BULWLOro piBHA). BaXkanBO Big3HaunUTH, WO AeAKIBUCHOBKM iHTerpanbHoro SWOT-
aHaNisymoXyTb Oyt peneBaHTHUMM pJNA Binbll HIKOAHOTO KOMMOHEHTa, - OT)Ke, BOHMU
MOXKyTboyTN noBTopeHi B SWOT-aHanisi pisHMX KOMMNOHEHTIB.

OckinbknSWOT-maTpuusa € iHCTPYMEHTOM ANA BM3HAYEHHA 3arasibHO perioHanbHUX MPIopUTETIB,
ToMYy ii He 060B'A3KOBO 3aCTOCOBYBATWU NPU MiArOTOBLI KOMMNOHEHTHUXNNAHIB. Pe3ynbTaTomSWOT-
aHanisy, fAKMA MNOBMHEHOYTU BKIOYEHWUMB OCTaTOUYHUICTPATENIYHUNAOKYMEHT,NOBUHEHOYTH
nepenik MOXNMBUX Aii, 06rpyHTOBaHMXBUCHOBKaMMKOMNOHeHTHOoroSWOT-aHanisy.

Ha popatok noSWOT-aHanisy, pagiHWWUX iHCTPYMEHTIBMOMYTb [AOMOMOITU Kpalie3posymiTu
CUTyaLiloi MOMAMBOCTI, i30cepeanTUCSHA KPUTMUYHO BaXKAMBUX ¢aKTopax AnaperioHanbHOro
pO3BUTKY. [leAKi3 uux I(HCTPYMEHTIB npeactaBneHi YAOKYMEHTI HMXKYe — Ha npuKnagi
KOMMOHEHTAaeKOHOMIYHOrO  PO3BMTKY. Lli  iHCTpymeHTM MOXKyTb OyTM  3acTtocoBaHi vy
dopmicemiHapy,3a yMOBM, LLLOICHYEXOPOLLA NiAroTOBKAI MOAEepPYyBaHHSA.

IHCTpyMmeHTUANAiaeHTUGIKaLIigiaNbHOCTI 3 @eKOHOMIYHOTOPO3BUTKY, MOXJ/IMBOCTENi KPUTUYHO
Ba*K/IMBUX NUTaHb

EKoHOMmiuHa mogenb Maiikna MNopTepa — 3aCTOCOBYETLCA ANA CTpaTeriii pO3BUTKY KOMNAHIMN i
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TepuTopii
Onatorow,06 3PO3YMITUKOHKYPEHTHIXapaKTepUCTUKUNEBHOI MicLLeBOCTi,
perioHyaboKknacrepa(Lo PO3YMIETBbCAAK rpynaB3aeMonoB'A3aHNUXBUAiIBEKOHOMIYHOI

AifanbHOCTI), NOTPiBHO NpoaHanisysaTy:

1. KOHKypeHTHi nepeBarn ipiBEHbCYNEPHULTBAMI}K MNPOBIAHUMM BUAAMU  EKOHOMIYHOI
AiANbHOCTI,

2. KOHKYPEHTOCMPOMOMKHICTb iB3aEMONOB'A3aHICTb rany3ei Apyroro ewenoHy,
3. AKICTbBMPOOHMYMX pecypciB,

4. piseHbnONMUTY.

AHani3 n’atu cun Maiikna NMopTtepa — 3acTocoBYyeTbCA ANA bisHec-cTpaTerin | Knactepis

KoHKypeHTHa no3uujiaknactepaabo neBHoiranysi BU3HavyaeTbcavepes:
1. 140ro KOHKypeHTHINo3uLii B NOPiBHAHHI 30CHOBHMMMUKOHKYPEHTAMMU,
2. BMIiHHS AOMOBAATUCA 3 MOCTAYa/IbHUKAMM,

3. BMIHHA OMOBAATUCA 3 MOKYNUAMM,

4. BigKpWTICTb KNacTepa BXoAy HOBUXTPABLB AOranysi,

5}

Hebe3neKasia BNPOBAAKEHHAPAANKANBHO HOBUX TEXHONOTYHMX MNPOAYKTIB, AKi MOXYTb
3MIHUTMNONMWT.

BocTroHcbKa maTpuua (BostonConsultingGroup) — 3actocoByeTbea ana 6isHec-cTpaTeriin

Hauin maTpuu,i PO3MILLYHOTbCA

20%
NPOBiAHI perioHaNbHINPOAYKTU,04HA = f?
BiCb no3Hayae BiZJHOCHYYaCTKy E *
NpoAaykTy Ha puHky(Bia 0% pmo z S
100%),aiHwa npeAcTaBAAETEMMU @ Fipki BHAKKM IANUTAKHA
3pOCTaHHA PUHKY(BiAHU3bKNX EW%
[LOBUCOKMX). TaKMM UYMHOM, MOXKHa EE

=

PO3pPI3HATM  YOTUPUOCHOBHI  rpynu
NPOAYKTIB! o H

1. «3ipKu», i3 BE/IMKOIO YaCTKOIOHA Lifina xopopa CoBaku

LWBWNAKO3POCTAOUMX PUHKAX,

2. «AWIHiKO[)OBVI», i3 Be/NKO BigHocHa pHMKOBa JYacTHA
YACTKOOHAMNOBINbHO
3pocTaroumnxabocTarHyrouYnxpuHKa
X,

3. «CobBaku», 3 HU3bKOK YaCTKOKOHA CTAarHyUYMX PUHKAX,

4. «3HaKM NUTAHHA», 3 HU3bKOIO YaCTKOOHapWUHKax, AKI NOYNHAKTbLWBUNAKO POCTU.

10X 10X 01X

MpuKnag 3actocyBaHHA BOCTOHCHbKOI maTpuui ANA aHanily Knacrepis y Ctparerii nigBuweHHA
KOHKYPEHTOCNPOMOXKHOCTI micTa J/lbBoBa Ao 2015 poky
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_— KoHKypeHTOCNpOMOXHIcTb BigiGpaHux KnacTepie JlbBoBa Y NOPIBHAHHI 3 YKkpaiHoto y 2003-2007 pp.
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Bu3HauyeHHA naHutora Bap'rocri

OnucneBHOroNAHLIOMKKA  CTBOPEHHA BaPTOCTi, TOOTO CYKYMHOCTI pPi3HMX BWUAIB AiANbHOCTII
cyb’eKkTiB, fAKi 6epyTb y4yacTby CTBOpPEHHi NpoAyKTyabo nocnyrusig nouyatky (406yBaHHSA
CUMPOBMHM) | aX [OOKIHLEBOro MNOKynuAa — 3pi3HWMX CTOpiH (TexHiYHa CTPYKTypa, 3anyyeHi
opraHisau,ii, iHGOpPMaLMHINOTOKM 1 3HAHHSA, TPOLIOBI NOTOKW, CTPYKTYPANOTYKHOCTI iT.4,)

Jxxepeno: www.mesopartner.com

2.1.2 BU3HauyeHHA Linet KOMNOHEHTIB

LlinikomnoHeHTiB3acHOBaHiHaKoHUenNuii (bayeHHi) pPO3BWUTKYi CTpaTeriYyHMX UiNAX, aTaKOXKHa
uinsxcrparerin i NAaHIBBULLOIO piBHA, i He NOBWHHIBUXOANTHU 3auipamku.Uini
PO3BUTKYA/IAKOXKHOTOKOMMNOHEHTANOBUHHI  OYyTU  CKOPWUroBaHiiy3roaKeHi 3uinamu  iHWMXABOX
KOMMNOHEHTIB, He niaaatoum ix Hebesneui.Kpim TOro, UiNi KOMMNOHEHTIB HE MOBUHHI BXOAUTU Y
NPOTUCTOAHHA 3UiNAMM Y BiANOBIAHIM chepi pO3BUTKY HAPIBHI AePrKABMTA IHLMX PErioHIB.

3 TOYKM30pPY 3micTy LiNiKOMNOHEeHTanpeACTaBAAOTb coboto
6inblwaeTanbHYpPO3pOO6KyHaUEHHAPO3BUTKY Ta BigMNOBIAHMX 3araibHUX CTpaTeriyHmx uinen.MNpouyec
PO3PO6KULLINIEN KOMNOHEHTIBOINbL AOKAAHO PO3rNAAAETLCA HUXKYE.

MapanenbHO 3BM3HAYEHHAM  LiNIEMKOMMOHEHTIB  CNig,  TaKOXKAyMaTW  MPOBMAMBM,  AKUX
nepenbaya€eTbCAQOCATTU 3@ paxyHOKpeasni3auii KOMNOHeHTHUXNAaHIB. LiiBnanBu BupakatoTbCAy
BUrNALi KOMMNOHEHTHUXIHANKATOPIB. KoMnoHeHTHiLini NMOBUHHIOYTH 6inbw
KOHKPETHUMMHIXKCTpATEriyHi uini, 3 TMMWOO BU3HAYEHHABIANOBIAHMX IHAMKATOPIB MOXHa Oyno
pobuTn HaocHoBi Kputepiie SMART (aHrn. — po3ymHuiA).

e Specific - KoHKpeTHi  (TOMHO  BKasaTULiNbOBI  BUAMAIANbHOCTI/Nocnyr/3axonis
TabeHedoiuiapis),
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Measurable - BumipHi(chopmynboBaHi TaK, wWo6 Mo¥Ha 6yno KOHTponwBaTM W
oUujiHIOBaTMXiAix peanizauii),

Appropriate - BignosiaHi/HanexHi(po3pobneHi y BiANOBIAHOCTI A06aYeHHsA icTpaTeriyHmx
uinen, i yarogyKeHinosepTuKanii ropnusoHTani),

Realistic -PeanictnyHi (Ha ocHoBipecypciB, AKi AOCTYNHI,ab0 MOXKYTbOYTM HaAaHiI PO3YMHOI0
Mipoto Ta B NPUNHATHMX 0bcAarax);

Time-bound - BusHaueHi B uaci (BM3HayaeTbCA 3 TOYKM3OPY 4Yacy, HeobxigHoroansix
BMKOHAHHSA).

BianosiAHIKOMMNOHEHTHI dOoKyC-rpynnMBU3HAYaOTbLLiNI
PO3BUTKYKOMMNOHEHTHUXNNaHIBYEPE3HACTYMNHI KPOKMW:

AOCATHEHHA KOHCEHCYyCy NO LiNIbOBUX rpynax 3axoais/BTpyyaHb Ta 6eHediuiapis (moxe
6yTH 34ilicHeHO y popmaTi KOPOTKOro MOYATKOBOrO CemiHapy),

6inbl rNMboKe PO3YMIHHA MOXK/IMBOCTEN i MOTEHUiaNiB OKPEMMX LiNbOBMX rpyn (Morke
OyTM 3AiMiCHEHO 33 pPaxyHOK A04aTKOBMX iHTepB'to Ta 3ycTpivyelt 3 BignoBigHMMUK
eKcneptamu, NocTavanbHMKamMmM Nocayr Ta beHediuiapamu);

BM3HAYeHHA GaxaHUX pe3ynbTaTiB, CPOPMyNboBaHMX Yy BUrAAAi Uinen (moxke 6ytn
3p0bAEHO Ha 3aK/IIOYHOMY CEMiHaPi AR BU3HAYEHHA LLiIeli KOMNOHEHTIB).

Hurkye 3anponoHoBaHodopMaTCEMIHAPIBANA BU3HAYEHHSALIIEN EKOHOMIYHOTOPO3BUTKY.

CemiHapngna BM3HaUYeHHALiINEN eKOHOMIYHOTOPO3BUTKY

a. PopmaT No4aTKOBOro cemiHapy

Mera: - [JocArHeHHs KOHCEHCYCYNpOoLiNboBI rpynuAaili/3axoais, CeKTOPiBi KOMNaHiM
- CdopmyntoBaTty Lii EKOHOMIYHOIO PO3BUTKY
YyacHuku. | - DoKyc-rpyna 3 eKOHOMIYHOTo PO3BUTKY, MOCWUIOETLCA KilbKOMay4yacHMKaMM

36i3HeCc-CeKTopy Ta AONOMIXKHUX YCTAHOB

MNnaH pobotn

10 xs. BBeaeHHs 40 cemiHapy

10 xs. MNoACHEeHHAB3aEMO3aNEeXHOCTI MixKOaYeHHAM, CcTpaTeriyHnmm uinamm i
KOMMNOHEHTHUMM LLiNAMM

10 xB. Ornag i aHani3 6ayeHHA, cTpaTeriYyHMX Uinen, «npaBUIbHUX PeYEn»i BarKAUBUX
NUTaHb, 3aNMCcaHMXHapAiNYapTi

30 xB. Pob6oTa B rpynax(2-3rpynu), oaHe 3aBAaHHA AN BCiX: BU3HAYUTMU AiSNIbHICTb, CEKTOPM
iTMNMKOMNAHIN, AKi € CTpaTeridyHO NPIOPUTETHUMM [NA PErioHy, 3 BigNOBIAHUMM
PO3'ACHEHHAMM

15 xs. Mepepsa(3 NiAroTOBKOM A0 Npe3eHTaL;i)

25 xB. Mpe3eHTaLiANPONO3ULIN3  NUTAHHAMUTA  MNOACHEHHAMMW, 3  aKLeHTOMHa3birax
iBigMiHHOCTAX

30 xB. YTOYHEHHABIAMIHHOCTEN  iAOCATHEHHAKOHCEHCYCYNO LIibOBUX  FPynaxAiaabHOCTI,
CeKTopiBi KOMMaHil

MiarotoBka
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IHcTpymeHTH:  KapTKu, mapkepu, dainyaptu...

NiarotyBatn: A bauyeHHA, cTpaTeriyHi UWini Ta 3aBOAHHA3I  CTpaTerii  BULWOrO  piBHA,
3anucaHiHadainyapTi

SWOT-aHani3s perioHanbHOT €KOHOMIKM3 NiAKPECNEHUMKIHLEBUM Pe3yNbTaToOM,
nokasaHMMHadAninyapTi

b. dopmart 3aBeplianbHOro cemiHapy

Mera: - Po3ymiHHA KoHLenwii naaHyBaHHA SMART(KoHKpeTHi, BMMIPHI,
BiZNOBIAHI/aleKBaATHI, peanicTUYHi, BU3HAYEHIB Yaci)

- KopwuryBsaHHsa uinen

- OcTaTo4YHe BU3HAYEHHALNEe EKOHOMIYHHOTOPO3BUTKY

YyacHUKMU: @DoKyc-rpyna 3 €EKOHOMIYHOrO PO3BUTKY, MOCUAEHA KiNbKOMAy4YaCHUKaMM

36i3HeCc-CeKTopy Ta AONOMIXKHUX YCTAHOB

MNnaH po6otn

10 xs. Bctyn
15 xB. MNoscHeHHAKOHUEeNUiiSMART
15 xs. Mpe3eHTauia pe3ynbTaTiBiHTEPB'OTa 3yCTpiYen3 eKcnepTaMu 3UinbOBUX 3axoAais,

CEeKTOopiBi KOMMaHil

30 xB. MiarotroBkavacoBoikapTMbaxkaHuxedekTis -poboTa B rpynaxwion,0 LiibOBMUX 3aX0A4iB,
CeKTopiBi KoMnaHili(dopmaTMyacoBUX KapT- B OCHOBHOMYAOKYMEHTI)

15 xs. Mepepsa(3 NiAroToBKOW 4,0 Npe3eHTaLii)

30 xB. MpeseHTauifbarkaHUx edeKTiB/BNANBIBHA LiNbOBYAIANbHICTb, CEKTOPMI KOMNaHI, - 3
NMUTAHHAMMW, KOMEHTaPAMM, PO3'ACHEHHAMM

30 xs. KopurysaHHsi dopmyntoBaHHANPOEKTIBLiNElM 3 BUKopUcTaHHAMNpasuna SMART

15 xs. MepepBa(niAroToBKayTOYHEHOTO CNMUCKYLLNEN)

20 xB. MNepeBipKa BiANOBIAHOCTILiNAMCTPATErIN | NN1aHIB BULWLOrO PiBHA

20 xB. MNepesipKa BigMoBiAHOCTI LinAamcoLiaNbHOro PO3BUTKY Ta3axucry

HaBKO/IMLWHbOrocepeoBuLLa (B Til Mipi, B AKi BOHUBU3HAYEHI)
20 xB. MigroToBKa CKOPMroBaHOro NPOEKTYyLiNEN
Tpusanictb: 2 roguHu 20 xB.
MiarotoBKa:
IHcTpymeHTH:  KapTKu, mapKkepu, dainyapTu...

Niarotysatn: - bayeHHA, cTpaTeriyHi Uuini Ta 3aBAAHHA3I CTpaTerii  BULWOrO PiBHA,
3anucaHiHadainyapTi

- YacoBi KapTMMNOTYKXHOCTEM iNOTEHLiaNniBLiNbOBMX 3aX0AiB, CEKTOPIBI KOMMNaHi

MopaibHUiidpopmaTcemiHapymorkebyTn BUKOPUCTAHUN ans BM3HAYeHHALiNen
PO3BUTKYANACOLia/IbHOIO Ta €KOAOTNYHOrO KOMMOHEHTIB.
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Micna OOCATHEHHA KOHCeHCcycy Wwoao LiNbOBUX rpynsaxoais/nocnyr/sTpy4yaHb
TabeHedodiliapiBBaXKANBOOLIHUTH X BNAMBB ONTUMICTUYHOMYINECUMICTUYHOMYCL,EHAPIAX.
3a3BMYan, LE3AINCHIOETbCA 3a [A0MNOMOroHYacoBUXKAPT, fAKI NpeacTaBAeHi TYTOANAKOMHOro 3
TPbOXKOMMOHEHTIB.

YacoBaKapTanoTy»XHOCTeN iNOTeHLiaNniBLiNbOBUX 3aX0A4iB, CEKTOPiIBi KOMNaHiIi

MicnaToro, AK KOHCEHCYCNO UiNbOBUX BWAAX AiANbHOCTI, CEKTOpax irpynax KOMNaHIMAOCArHYTO,
HEeoOXiAHOOLIHUTAN, AKWMIAMNOTEHLUaN 3aMHATOCTIBOHU MaloTb HaHACTYNHUNTPUpiIYHUIANEepiod, - B
ONTUMICTUYHOMYINECUMICTUYHOMYCLEHapii.Lle MmoXKHanoKasaTuy BUrnagiHacTynHoi Tabanu,.

UinboBa p[ianbHicTb, 3aiiHAaTicTb

cekTopu/KomnaHii :
3apas Yepes 3 poku Yepes 3 poku Kntouosi

(necumictnyHmi (onTMmicTMYHMIA YMOBMU
cueHapin) cueHapin)

a...

b...

C...

B ocTaHHbOMycCTOBMUiNpeAcTaBAeHa iHbopmalia npoka4yosBi ymoBMabo npunyweHHAANA
3[iICHEHHA NPOrHO3iB.

BTpy4aHHA B KOHTEKCTI €KOHOMIYHOro PO3BUTKY(NPOEKTHI 3axo04m,3rpynoBaHi
BPaMKaxBignosigHMxNporpam)mae 6yTm 34iiCHEHOTAKMMUYNHOM, LWOG CNPUATU CTBOPEHHIO HOBUX
pobounx micup, abo 3anobiraTUCKOPOUYEHHIO 3aMHATOCTIB HAMbINbLL BaxKAMBUXCPHepax.

YacoBikapTnansa noninweHHAZO0CTYNHOCTI Ta AKOCTINpiopuTeTHUXLUiAbOBUXNOCAYT

Micha pocArHeHHA 3roAvWOAO0 MNPIOPUTETHUXLINIBOBUXMNOCAYTHEOOXIAHO OUIHMTK IXAOCTYMHICTb
iAKICTbBHACTYNMHOMY nepioAi, B ONTUMICTUHHOMYINeCUMiCTUYHOMYCLeHapii.Lle moXHanokasaTtuy
HACTyNHOMY BUINAAI.

MpiopuTteTHiULinbOBI JocTynHicTb
nocnyrm .
i 3apas Yepes 3 poku Yepes 3 poku Kntouosi
(necumicTnyHmi (onTMmicTMYHMIA YMOBMU
cueHapin) cueHapin)
a...
b...
C...
MpioputeTHILiNbOBI AKicTb
nocnyrm .
i 3apas Yepes 3 poku Yepes 3 poku Kntouosi
(necumicTmyHmin (onTMmicTMYHMIA YMOBMU
cueHapin) cueHapin)
a...
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B octaHHbOMycTOBMUiNpeAcTaBnAeHa iHPOpMaLia NPOKAYOBI yMoBMabo npunyweHHAANA
34iMCHEeHHA NPOrHo3iB.

BTpyyaHHA woAao coujanbHoro PO3BUTKY(NPOEKTHI 3axo4m,3rpynoBaHi
BpPaMKaxBignosigHMxnporpam)mae 6yTH 34iNCHEHOTAaKMMUYMHOM, wob CNpuATU
AOCATHEHHIONOCTAaBAEHMUXYMOB.

YacosaKkapTtasansnaHoBaHMXNOKpaLLeHbBNpiopuTeTHUXCHEpax

MopgibHO TOMyY, AK PO3POBAAANCA NNAHU EKOHOMIYHOrOi COLiaIbHOTrO PO3BUTKY, NICAA AOCATHEHHA
3rogunpo npiopuTeTHI HaNPAMKMU NOBUHEH Sz OLiHEeHUM
Aiana3oHOoYiKyBaHUXIHTEPBEHLiMHAHACTYMHUATPUPIYHKUINepioa. Lle MOXKe
H6yTMNOKA3aHOYONTUMICTUMHOMY | NECUMICTUYHOMYCLLEHAPIAXY BUTAAAIHACTYNHOI CXEMW.

MpioputeTHi Jiana3oH iHTepBeHL,ii
chepu
bep 3apas Yepes 3 poku Yepes 3 poku Kntouosi ymosu
(necumictnyHmi (onTMmicTMYHMIA
cueHapii) cueHapii)
a...
b...
C...

B octaHHbOMycTOBMUiNpeAcTaBnAeHa iHPOpMaLia NPOKAYOBI yMoBMabo npunyweHHAANA
34iMCHEeHHA NPOrHo3iB.

BTpyyaHHs WoOA0 3aXMCTy HABKO/IMWHbLOIO cepegoBuuwa (MPOEKTUi  3axoau,3rpynoBaHi
BPaMKaxsignosigHuxnporpam)mae 6yTn 34iMCHEHOTAKMMUYMHOM, LWOO CNpUATM MNOKPALLEHHIO
KNHOYOBUXYMOB.

ONAKOMMNOHEHTaEeKOHOMIYHOIo PO3BUTKYMMHAMAraeEMoca OLIHUTU NOTeHLian 3aMHATOCTILiINbOBUX
rPYynA4ianbHOCTI, CEKTOPIBI rany3enBHacTynHomynepiogi.JAAKOMNOHEHTACOL,iaIbHOTO PO3BUTKYMU
NNAHYEMOAOCTYNHICTb Ta AKICTbLiNbOBUXNOCAYTBHACTYNMHOMY nepioai, BTOM yac
AKOANAEKONOrNYHOICKNaA0BOT  MWOKPEC/HOEMONOAIMLWEHHA BnpioputeTHMXchepax  3axmcTy
AOBKiNNA.

MigcymKnuceMiHapiBMOXYTb 6yTn pO3LLMpPeEHii nornmbneHisxogi iHTepB't03
NPOBIgHMMUPAXiBLAMMMNO KOXKHOMY 3MPIOPUTETHMUX HANPAMIB.
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2.1.3 NporpamyBaHHA

LinikomnoHeHTanpeACTaBAAOTb COOOIOBUKOHAHHA CTPATeriyHMXLiNen, Nporpam, AKi BKIOYAOTb B
cebenpoekTMi  3axoaM -  HCTPYMEHTM  ANA  OOCATHEHHAUMX  uinei.MporpamyBaHHsAE
YyacTMHOlONpoUecy MJaHYBaHHA, BAKOMY, KepylUYUCbpaMKaMUBU3HAYEHUX  CTpaTeriyHuxTa
onepaTUBHUX Linei, BU3HAYaloTbCA NPOEKTUI 3aXoaM, AKi NPM3BOAATbAO AOCATHEHHA uumxuinen,
anoTimnoAibHiNpoeKTMi 3aXxoAnrpynyrTbCa Y BignoBigHinporpamu.

Bu3HaueHHANporpam, 3axogis Ta NPOEKTiB

MporpammMe OCHOBHMMM HCTPYMeHTaMmmMaNApeanisauii crparterii  perioHaibHOro  PO3BMUTKY.
BOHWiIHTErpylOTbNPOEKTMi  3axo4M, AKi  B3aemMoONOB'A3aHiB  4acii  3a  3mictom.lMpoeKTwi
3axoAnob‘egHyOTbCA B MPOrpamu 3a ChiIbHUMU JIOTIYHHMMM O3HAKaMM, WO CRPUAE iX Kpalyin
ineHTMdiKauii Ta nonerwye  ynpasniHHA.YMm b6inblie 4YMCNONPOEKTIBTA 3aXO0A4iB, TUM BULE
notpebaBM3HAYUTUNPOrPAMMK.

3axoaunpeacTaBnaoTbcob00 NPAMIBTPYYAHHA B 04HY 3BianoBiaHUXCPeppo3BUTKY. Ha BigmiHyBiA
NPOEeKTiB, BOHW  HemalTb TOYHO  BU3HAYEHUX  TepmiHiB  peanisauiii, AKnpasuno,
nepioagMYHONOBTOPIOOTLCA(HAaNPUKNAA, nigTpMMKa
CiIbCbKOroCnoAapCbKMXTOBAPOBUPOOHUKIBLLUNAXOM  HaZaHHACYOBEHUiN,  MiATPMMKamanorota
cepeHbOro 6i3Hecysa paxyHOK chinbHOrogiHaHCyBaHHA BMNPOBAAMKEHHACTAHAAPTIB  AKOCTIi
T.4.).3aX04M4aCTO  BK/IKOYAIOTHLBIAHOCHO MNpOCTiNpoueaypu, Taki, fAK BNPOBaAMKEHHAMNEBHOI
CTaTTibloAXKeTHOro ¢piHaHcyBaHHA (HanpuKnag, cnis-GpiHaHCYBaHHA AiANbHOCTI 3 OCBITU AOPOCANX)
abo cTBOpEeHHA cneuianbHOro opraHy(HanpuKnagpaaa perioHy 3 OXOopoHu 340poB's abopasas
apxiTeKkTypu i byaiBHMLTBA).

MpoeKkTn — LEeBTPYYaHHA, AKI MalOTb YiTKO BM3HAYEHWI NEBHWUN TepMiH peanisauii. MpoekT —

LeNorivyHoi XPOHO/I0TIYHOY3roAKEHUNKOMMNAEKCAIN, peanisauia AKUXNPU3BOOUTD 4o
OOCATHEHHANEBHOI MeTUY BCTAHOBNEHWUI TEPMIH, i3 3a/ly4eHHAMMNEBHUX NOACbKUX, MaTepiabHUXI
¢diHaHcoBMX  pecypciB.Peanisauias  npoekTyBMMarae  BiAgnNoBigHOIOPraHisayii  iBU3Ha4YeHHA
oboB'A3KiB.

Ctpareriyna Ctpareriyna

5
o
0
o
o

IMporpamal.l Ilporpama 1.2

IIpoekT IIpoekT 3axin IIpoekT [IpoekT 3axiz
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MporpamyBaHHA, AKNPABMAO, iHILIIOETLCA IKOOPANHYETLCABIANOBIAHMMNDOKYC-TpyNamm 3a y4acTi
BCIX KOMMETEHTHMX NpPeACTaBHWUKIB YCTaHOB, OPraHisauii, NigNPMEMCTB, WO € 3aliKaBAeHMMMU
CTOPOHaMM i MOrAnb6 3po6UTN BHECOKY BUTNAAINPOEKTHUXIAENAO0 BXKepPO3pOOAEHMX NPOEKTIB.

YNpoaoBK ycboronpougecy nporpamyBaHHANPOEKTUNOCTYNOBO OHOBJ/IIOKOTLCAI BAOCKOHANIOOTLCA
- ao nnaHy peanisauii BKJIHOYalOTbCA OCTaHHi YOOCKOHanNeHi BapiaHTU.
3ibpaHinpoeKTHiifeiobpobaAloTb iyTOUHIOIOTb, KOPErytTb, BHOCATb 40 NPOrpam, Wo BiANOoBigaloTL
BM3HAYEHMM i 3aTBEpPAKEHUM CTpaTeriYHUMUINAMI 3aBAAHHAMKOMMOHEHTIB. AKWO NOTPiOHO —
pobnaTbcs  3anMTM  Ha  OTPMMaHHSA  AoJaTkoBoi  iHpopmauiii  T.4. LUesailicHioeTbeA
Bi4NOBIAHUMNKOMMNOHEHTHUMUPOKYC-rpynamm, NOCUNEHUMUPETIOHANBbHUMNCYD’ EKTaMMU,
3aUikaBneHUMM ypeanisauii nporpam, NPOEKTIB i 3axo4iB, aTaKoX npeacTaBHUKAaMWYCTaHOB
iopraHisauii, Lo 3aiMatoTbCABIANOBIAHNMM KOMNOHEHTAMM.

Y3roaxeHicTb i BiANOBIAHICTb etany nporpamyBaHHAYCbOMY npouecynaaHyBaHHA
3abe3neyytoTbcAYEPe3HACTYMNHI KPOKMU:

e CBO€YacHa TaTOYHA iAeHTUdIKaLiALINbOBMX 3axoai/nocnyr/BTpyyaHb TabeHediujapis Ta
AianasoHy/nepeniky HeobxiaHNXNPOrpaMHUX 3axoaiB.,

® BUABNEHHABY3bKMX MiCLb, AKIBUMAraloTbHEramHMxX 3axo4is, wWobcnpusnm 6 perioHanbHOMY
PO3BUTKY,

® reHepyBaHHA NPOEKTIB i3ax04iB 3 YCYHEHHA BUABNEHUXBY3bKUX MiCLb,
e BUbBIp NPIOPUTETHUXMNPOEKTIB i3aX0AiB Ta IXTPyNyBaHHA Yy BiANOBIgHINPOrpamum.

Mepwigga KPOKM BOCHOBHOMY BXeonucaHoy BU3HAYeEHHI LiNneMKOMMOHEHTIB.
leHepyBaHHANPOEKTIB Ta 3aX0A4iBMOXKE 34iMCHIOBATUCA Yepe30roNoWweHHANY6AIYHOro 3annuTy Ha
3bippe3tome NPOEKTHUX e perioHanbHOro po3suTKY.Llipestome MmicTATbHaMbINbW BaXknMBy
iHbOopMmaLitoNpPO  MPOEKTMI €  OCHOBOWA/NABM3HAYEHHA  MPIOPUTETHOCTINPOEKTIB/3axo4iB
Tanporpam.

MpuTakomy nigxoAi BCi NPOEKTUi 3axoamBonepauitHOMY naaHi NOBWUHHI MICTUTU AKMIHIMyMTaKI
Bi4OMOCTI:

e 3B'A30K 3 BiANOBIAHUMMUCTPATEFNIYHMUMM | KOMMOHEHTHUMM LiNAMMU,
® OCHOBHIOYiKyBaHi pe3ynbTaTu,

e OCHOBHI BUAM AisnbHOCTIabo rpynuBUAIB AiANbHOCTI,

e 3ara/ibHUIA KOWITOPMUC BUTPAT,

e OuiKyBaHig)Kepena Ta ymosudiHaHCYBaHHSA,

e TPUBANICTb ITEPMiHU peani3auir,

e poni3auikaBAeHUXCTOPIHB iX peanisauii.

Ba)knnBo, W06 3auikaBAeHi CTOPOHM PerioHy mManu AO0CTaTHbO 4YacyanAniAroToBKM Ta NOAAHHA
pe3tome MNpPOEeKTiB, AKi MOBMHHIMATM BiAHOWEHHAAO NEBHUXPEriOHANbHUXCTPATErNYHUX Linen,
aTaKOX- LinenBignoBigHMX KOMNOHeHTIB.Tunosadopmapestome NpPeacTaBieHa HUXKYe.

MpoekTt/3axig
CNPUAE AOCATHEHHIO
HaCTynHUxX
KOMMNOHEHTHUX
iHanKaropis (a):
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HasBa
npoekKTy/3axogy

(Ha3Ba NpoeKTy NOBUHHA BigO6PaKaTN MOro 3MiCT BUKOPUCTOBYIOUM HACTIZIbKM MANo CNiB HACKINbKK Le
MOJ/IMBO)

KopoTtkuit onuc
NPOEKTy.

(Linbosi rpynu, ixHi npobaemu/ notpebu i Ak BoHM ByAyTb BUpILLEHi/3a40B0€eHI)

LinboBateputopis:

(B AKMX HaceNeHWX MyHKTax Yv paitoHax 061acTi Mae 34iMCHIOBATUCh MPOEKT)

3aranbHa uinb

Wini KoHKpeTHa uinb

OuiKkyBaHi

pe3ynbTati (TYT NOBMHHI ByTM 3a3HaYeHi KNOYOBI OYiKyBaHi pe3ynbTati y Gopmi «3aBepPLIEHO...», KCTBOPEHO...»,
«nNigroToBNEHO...», KHAaBYeHO...» i T.4. O4iKyBaHi pe3y/ibTaTh MatoTb YiTKO BECTU A0 AOCATHEHHA 3aBAaHb Ha AKi
CNPAMOBAHUI NPOEKT)

LianbHicTb:

(knto4oBi rpynu 3axo4iB y Gopmi «CTBOPEHHA», «NiATOTOBKA», «OpraHisauisa» i T.4. 3aXo41 NOBUHHI BECTU A0
[OCATHEHHA 3a3HAaYeHMX OYiKYBaHUX PE3yNbTaTis)

IHauKaTOpM piBHA
npoekKTy/3axopay:

Bnaue (piBeHb 3arasbHOI meTH)
Pe3ynbTaTt — HacNiAoOK (piBeHb KOHKPETHOI Lini)

Pe3ynbTaT-npoAyKT (piBeHb OUiKyBaHUX pe3ybTaTiB)

TepmiHn peanisauii

3 (micaub/piK): Mo (micaub/piK):

3aranbHa ouiHO4YHA
BapTicTb (TUC. IPH.)

Pik 1 Pik 2 Pik 3 Pasom

Oxxepena
diHaHcyBaHHA, 3
po3paxyHKOBMMMU
yactkamm (%):

(obnacHuit Brogkert - ...%, micuesuii Broaxert - ...%, aepkasHUii BlogxKerT - ...%, ny6aiuHO-NpMBaTHE NApPTHEPCTBO
- ...%, Bi3Hec - ...%, mixkHapoaHUI foHOP - ...% TowLo)

OpraHisauiii-
s (nepenik yctaHoB/opraHisaLiit, AKi MOXyTb BYTM NOTEHLiNHO 3aLikaBaeHi B peanisauii npoekty, abo
BMKOHaBLi:
napTHepcTsi)

3ibpaHi  pe3tome MNPOEKTHUX iger  po3rnAfalTbCABIANOBIAHMMUDOKYC-Tpynammn  Yepes
HACTYNHIKPOKM i 3@ TaKUMU NPUHLMNAMN.

® pe3tome NPOEKTHUX igel CNoYaTKYCOPTYOTbCA3A BiANOBIAHMMMN KOMNOHEHTAMM,

® 0 KOXXHOMY3 KOMMOHEHTIB BOHU AaniknacmdikyroTbCa BignoBigHO A0iX SKOCTI,

® pestome HM3bKOI AKOCTI, HeAoCTaTHbOAETaNi30BaHiaboTi, 0eBiaCcyTHI

BaXXNMBienemMeHTH,BigxnnsoTbca,abonogasadyam

NMPOMOHYETbCA X YAOCKOHaNUTU Yy

BMNAAKY, AKLLO GOKyC-rpyna BBAXKAE, LLLO NOKPALLEHHA € MOX/INBUM,
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® 10 KOXXHOMY 3 KOMIMOHEHTIB FOTYETbCA NEPEiKAKICHUXNPOEKTIB,
e 1Baabo binblue Ay¥Ke CXOXKMUX NPOEeKTIB 06’eAHYIOTb B OAUH,
® AKICHIi, ane CKNaAHINPOEKTM PO3A4iNAt0Tb Ha BinblUy KiNbKICTbNPOEKTIB,

® T[OTYyETbCA OCTaTOYHUIACMINCOK AKICHUX pe3tomenpoeKTis, OTPUMaAHMXBIA,
3aLiIKaBNEHUXCTOPIH periony.

BapTto 3 noBaroto cTaBUTbCA A0 YCiX afeKBAaTHUXMPOEKTHUXiAen Big BCiX 3aLuikaB/NeHWUXCTOPIH
perioHy, - Takuih niaxigzabesneuntb AEMOKPATMYHICTb CTpaTerii, OXONJIEHHA BCbOrO PEerioHy i
OAHOYACHO CTaHe BHECKOM Y 3MiLHEHHACNPOMOKHOCTI Ta NiABULLEHHA3ALIKAaBAEHOCTIY NigroToBLi
Tapeanisauii npoeKkTiBHabiNbLW Ni3Hil cTagji.

AnbTepHaTUBHUIMBaApiaHT HEBUMAra€oroNOWEHHABIAKPUTOrO KOHKYPCYyNnpOeKTHUXpe3tome, ane B
LbOMYBMNAAKY MUpobumoBecbnpoLec pPo3pobKM cTpaTeriimeHwWw Mpo3opuMi, B AeAKin mipi,
PU3NKYEMO He oTpumatum LWMPOKOro BU3HaHHAperioHanbHoicTpaTeril inoBHOI
yyacTiperioHaaAbHMX3aLiKaBNEHUXCTOPIH Ha CTaail peanisauy,ii.

HacTynHWIW KpOK— oOpraHi3auia cemiHapy3KOXHOK 3KOMMNOHEHTHUXPOKYC-rpyn 3a A0MNOMOToH
MeToAypPaHXNpPYBaHHA3a BUOOPOMNPIOPUTETHUX MPOEKTIB.

MeToaBig6opynpioputeTHUXNporpam/npoeKTis

AcnekTt Kpurepii BapiaHTn banu
OueBUAHMNBHECOK A06IiNbLL HiX OAHOT cTpaTeriyHol Wi 10
. L OueBUAHMNBHECOK A006i/blU HiXX OAHOT KOMNOHEHTHOI LiAi 8
BignosigHicTb
cTpaTerii Ta | O4eBMAHNMNBHECOK X04a 6 AOOAHOT KOMNOHEHTHOI Uini 6
naaHam N - .
HeoueBnaHUIMBHECOK X04a 6 A,004HOT KOMNOHEHTHOI Lini 3
PO3BUTKY
HynboBuit BHECOK A0 cTpaTeriyHnx abo KOMMOHEHTHMUX 0
uinemn
HeobxigHa nepegymoBa paspeanisauii iHWKWX NPOEKTIB, He 10
3a1eXUTb BiapeanisaLii iHWKWX NPOEKTIB
. € bGinbwolo Mipoto nepeaymoBOO AnA peanisauji iHWKUX
B3aemogias 1o MIp peay 0 AR P 4 8
. MPOEKTIB, HiXK 3aNeXMUTb Bif, ix peanisauji
IHWMMMK
nporpamamu/ | PiBHOIO MipOlO BMAMBAEHA iHWI MNPOEKTU i 3aneKuTbBig 6
npoeKkTamm IHLIMX NPOEKTIB
B3aemo3anexHicTb BigCyTHA 4
= Marixke NOBHICTIO3aNEXKNTb Bigpeanisau,ii iHLWMX NPOEKTIiB 2
I . o o .
= MoMITHNMNO3UTUBHUI BNAMBHA HABKOULUHECEPEAOBULLE i 3
e CyCninbCTBO
m
o fopu3oHTanbH . .
E: : Hi nmosuTuBHOro, Hi HeEraTMBHOroBNAMBY Ha HABKOJIULLHE 4
= cepeoBuLLe/CcycninbCTBO
= B3aEMO3B'A3KM peAoBMue/CY
(5] v .
a HeratneHun BM/INBHA HaBKOJIMLLHECEPEA0BMLLE [ 0
= CycninbCTBO
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MoMiTHMIM NO3UTMBHMUI BMNAWMB HaA PIBHICTb rpomagsaH 5
aboiHTerpauitomeHLWwnH
Hi NO3UTUBHOrO, Hi HEeraTMBHOrOBMN/MBYHAPIBHICTb 3
roomagnaH aboiHTerpauyitomeHLWMH
Mo3nTnBHE NonepesHeE TEXHIKO-eKOHOMIYHe 06rpyHTyBaHHA | 10
CraTyc TexHiYHa4O0KYMeHTaLiA TaaHani3 BUTpaT 8
MPOEKTY MpoeKTHa npono3unuis 6
MpoeKTHa igen 4
O6rpyHTOBaHO,NpnHamHi, 50% Big HeobxigHoro cnis- 8
¢diHaHcyBaHHSA
_ O6rpyHTOBaHO,NpuHamHi, 30% Big HeobxigHoro cnis- 6
Cnis- diHaHcyBaHHA
¢diHaHcyBaHHSA
O6rpyHTOBaHO,NpuHamHi, 30% Big HeobxigHoro cnis- 4
¢diHaHcyBaHHSA
O6rpyHTYBaHHA cniB-diHaHCYBaHHSA BiACYTHE. 2
HaasHimaTepianbHipecypcu i KBanidikauia 10
T . . . o
T Hemae HeobxigHOCTIB MaTepianbHUXpecypcax, BTOM 4ac 8
's AKKBanidiKauia goseaeHa
(V]
g— He ¢iHaHcoBi | KBanidikauia npucyTHAANEeHeMaEe nepeKoHANBUX 6
f pecypcu peKkomeHAaLil
=
-:;.; KBanidikauia Ha KPUTUYHO HU3bKOMY PiBHI 3
g MartepianbHabasa (3emns, cnopyam TOWO) MOXKYTb ByTU He 1
= 3abe3neuyeHi, abo Ha KPUTUUYHOMY PiBHi
NPIOPUTETHOCTI Bucoka (30 i Bue) CepegHs (20-30) Husbka (8o 20)
Bucoka (30 i Mepwuin  piBeHb - . . . .
. Apyrun piseHb - HeraiHo | He npioputeT
2 BULLE) HeramHo
o=
2 Mepwuit piBeHb — B rmmn iBEHb - .
8 | CepegHsa (20-30) P P Apy pie He npioputet
[ rOTOBHOCTI MONMBO, MNi3Hilwe
2
Mepwwnin  piBeHb -
Husbka (go 20 He npioputet He npioputer
(a ) obepexxHo piop piop

TakoX TYT MPUCYTHI eNeMeHTUCUHXPOHI3auil MIKPISHUMMU KOMMNOHEHTHMMKU naaHamu.llicna
cemMiHapyKOXKHAaKOMMNOHeHTHadOKyc-rpyna 06’ eaHye NPoeKTMi 3axoany BignoBigHINporpamm.

Huykye HaBegeHo npuknagdopmaTtycemiHapy3 BigbOOPYNPOEKTIBEKOHOMIYHOrO pPO3BUTKY. Llein
dopmaT TaKox nepenbayae CUHXPOHI3aLLIlONPOEKTIBTa 3aX0/4iB3 eKOHOMIYHOI0 PO3BMTKY3 ABOMA
iHLWWMMWKOMMNOHEHTaMW.
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CemiHapanABigbopynpoeKTiB i3axoAiB3 eKOHOMIYHOIro PO3BUTKY

Mera: - BubipBY3bKMX MicUb LWOAO NOJINWEHHAKOHKYPEHTOCNPOMOXKHOCTICEKTOPIB
iTepuTopii

- BubipnpioputeTHUx npoekTieTa 3axoais(LUBMAKi pesynbtaTy iKaTaniTUYHUA
BMNAUB)

YyacHuUKK: | -  @DoKyc-rpyna 3 €KOHOMIYHOrO  PO3BUTKY,NOCUAEHANpPeaCcTaBHUKAMM
LiNbOBOIrPYNUAiANbHOCTI/CeKTOPIB/rpyNKOMNaHii

MNnaH pobotn
10 xs. BcTyn: meTa Ta 3aBAAHHA cemiHapy...

10 xs. OrnsganepenikyBy3sbkux Mmicub (npobnem)annbisHec-cepeposuuia TadakTopiBMICLb
po3TawyBaHHA (paHile NiAroToBAeHUX i 3anucaHuxHadNinyapTi)

30 xB. BubipBy3bkux Mmicub (npobnem). YyacHMKM3anNuCylOTbHa KapTKaxao 3npobnem (3i
CMUCKY), AKIBOHMBBAXKAIOTb HaMBaAXAMBILUMMUN. KapTKMOG'eaHYIOTCA | rpynyOTbCs Ha
MaTPULLI«BAXKINBICTb-TEPMIHOBICTb, AKa byna 3a3pganerigb

HamanboBaHaHadAiINyapTi.
15 xs. YUYaCHMKM KOPOTKO MOACHIOKOTL: AKI MpOrpamm, AKINPOEKTH, AKi3axoau

15 xs. MepepBa(roTyeTbca CNMCOKBY3bKMX MicLb-NMpobaem, AKi BMMaraloTb TepMiHOBOIAIT,
iICMMCOKBY3bKMX MiCLb-MPoBiem, LWOA0 AKKUX AiATU NOTPIOHO AeLLo ni3Hiwe)

15 xs. MoACHEeHHABIAMIHHOCTEN MiXK NPOEKTaMM <IWBUAKOro pe3yabTaTy» inpoeKTamu-
KaTanizatopamu 3miH.

10 xs. Ornago6oxcnuckiBBY3bKUX MicLb-npobaem

30-40 Pob6oTasrpynax (BMKOPMUCTOBYHOUM TEXHIKY MO3KOBOrOWTYPMY) 3 METOH PO3LLIMPUTH

XB. INOKPALLUTUCTINCOKBKE BU3HAYEHMXMNPOEKTIBTA 3axofis:
-OgHarpyna roTyENPOEKTHIigeiTa 3axoam wono0 NPOEKTIB LWBUAKOro
pe3ynbTaTy(34iMCHEHHMX, Hanpukaaa, npoTArom MeHLe 6 micauis)

-lHWa rpynaroTyeineianAnpoeKTis | 3aX04iB, WO € KaTaai3aTopamm 3miH

15 xB. MepepBa(roTytoTbCs CMNMUCKMIAEM Ta 3axo4iB ANf NPOEKTIB LWBMAKOropesynbtaTy
inpoeKTiB-KaTanisaTopis)

20 xB. lMoACHEeHHA LWOAOCMUCKYIAENANANPOEKTIB Ta 3axo4iB LWBMAKOrO pe3ynbTaTy,
PO3'ACHEHHA, BWMNPaBAEHHA | [AONOBHEHHA, 3aBepLIeHHAMNepeniky MnpoeKTiBTa
3axoA4iBaNAWBMAKOI Al

10 xs. BM3HayYeHHA nNpiopuTETIBANSALWBUAKMUXAIN.YYaCHUKMOLIHIOWTbIAET, BTINEHHA AKUX
MOKe batm HaMWBUALWNMAI HaMbinbwnomiTHMNpe3ynbTaT.logaTKoBI
6aNUNPUCYAXKYIOTbCAIAEAM3  YITKUMMO3UTUBHMM CcOUianbHUMTa/abo  eKoNoriyHUM
BN/AMBOM.HeratmBHi6ann HapaxoBylOTbCA i4eAM3 HeraTMBHMMcouianbHUM Ta/ abo
€KO/I0TiYHMM BMINBOM.

30 xs. [MoACHEHHACNMCKYIAENANANPOEKTIB Ta 3axo4iB, WO € KaTanisaTopamMu 3MiH;
PO3'ACHEHHSA; BUNPAB/IEHHA | 4ONOBHEHHA; 3aBEePLIEHHACNUCKYNPOEKTIB | 3aX0A4iB, WO
€ KaTanizaTopamu 3miH

15 xs. MepepBa(niaroToBKamaTpuLi «AKWO.. — TO..» TMPOEKTIB Ta 3axoA4iB, WO €
KaTanizaTopamm 3miH)
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10 xs. MoAcHeHHAKOHUenNuiiaHani3y «AKLWo.. — To..»

40-50 AHanis «AKW0.. — Mo..»KaTaniTUYHUXMNPOEKTIB i 3aX0A4iB, WO € KaTanizaTopamu 3MmiH.
XB. [opaTkoBeouiHoBaHHA. JoaaTKoBIGan HapaxoByOTbCAIAEAM3  YITKUMNO3UTUBHUM
couianbHMmTa/abo ekonorivHMm BnAMBOM.HeratTmeHib6anu HapaxoBylOTbCAIAEAMS
HeraTMBHMMCOLiaibHUM Ta/abo eKONOTFIYHUM BNINBOM.

MigrotoBKa

IHcTpymeHTH:  KapTku, mapKkepw, dainyapTm

NigrotyBatn | - CnucoknpobnemHux nuTaHbANA 6i3Hec-cepegoBua i ¢akTopiB  Mmicua
3a3ganerigb | po3TallyBaHHA, 3anMcaHUxHadAinYapTi

- lepapxiyHuiiornaabavyeHHs, cTpaTeriyHuMx uinei i3aBoaHb EKOHOMIYHOro
PO3BUTKY

- MaTpuua «BaXKAUBICTb-TEPMIHOBICTb» HadAinyapTi

MoyaToK MaTpULL «AKLW,O0-TO» HadAinyYapTi

MnaHu peanizauii cTpaTeriit perioHaNbHOro PO3BUTKYNOBUHHI BKAKOYATUABATUNM NPOEKTIB:TaK3BaHi
NPOEKTU «LWBWUAKOrO pe3ynbTaTy» i MPOEKTU-KaTanizaTopu, AKi mMaTumyTb Oinbl cTpaTeriyHo-
OOBrOCTPOKOBUIA BMIMB WOAO LOCATHEHHA Lined po3BUTKY i ePeKkTMMynbTunAiKauii.Bubip mix
LMMUABOMATMNAMUNPOEKTIB 3aNeXUTbBIA iCHYoUOoigoBipu(couianbHUIMKaniTan)s perioHi abos
KOHKPETHIn micuesocTii HaABHOCTI pecypcisgnapeanisauii - po3pobaeHuxsaxogsis. B
perioHibe30co061MBOro A0CBiAY CTPaTEriMHOro NAaHyBaHHAAOLUINbHO no4YaTupeanisauito ctparerii
perioHafIbHOro Po3BUTKY3 BiNbLINPOCTUXMPOEKTIB, ANAAKUX iICHYIOTbJIOKAIbHOAOCTYMNHI pecypcu, -
ue pobunTbCS ana nobyaoBMHeobXigHOT 00BipH i BMEBHEHOCTI.
MpocTiwiBTpy4YaHHANPeACTaBNATbCOO00 rapHyocHoByaapeanisauiicknagHmx
iJOPOrMXNPOEKTIB-KaTaNi3aTopiB, AKi A03BONAOTL3POOUTM bBinbll BArOMIKPOKM HA WAAXY[0
OOCATHEHHA CTpaTeriYHUxXLinen.

KpimToro, BaXKnMBOPO3YyMITU PISHULIOMIX TpuBanicTiopeanizauiinpoeKkTy i TepMiHOM iCHyBaHHA
CTPYKTYp, fIKi CTBOPEHI Nig, Yyac npoekTy.Hanpuknag, NpoeKkT, CNpAMOBAHUIA HA CTBOPEHHA Bi3Hec-
iHKybaTOpa, 3aBeplyeTbCA 3i CTBOpPEHHAM iHKybaTopa, Xo4yaiHKybaTopnpusHayYeHuin Aana
HagaHHANOCAYT NpoTArombinbL TpMBasoronepioay Yacy.

MpuBiabopinpiopUTeTHUX NPOEKTIB, aNOTIM i MPUCKNAZAHHI Nporpam, GOKYC-Tpynn MOXKYTb TaKOX
BPaxoBYyBaTK NPIOPUTETUBIANOBIAHUX AKepPen 30BHilHbOro ¢iHaHCYBaHHA Ta TEXHIYHOIAOMOMOrH.

Kpoku, onucaHi Bnpoueci nporpamyBaHHA(BMABNEHHA Ta BiAbip MPOEKTiB Ta 3ax04iB, 3rpynoBaHnX
ynporpamu), AKMpasuno, He BHOCATbCA 4o OCTaHHbOI Bepcii TEKCTY
cTpaterii.LleMaoKyMmeHTNOBMHEH NPeACTaBUTUTINIbKN Pe3yNbTaTULLbOro NpoLecy.

OnaedeKTMBHOro nporpamyBaHHABAXK/IMBO BpPaxOBYyBaTUIEPaApPXiYHi B3aEMO3B'A3KMMIX Linamu,
nporpamamm, NPoeKTamm i3axoaamm — AK ONUCaAHO B HACTYNHil Tabauui.

MpoekTt
11
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MNpoekTt
1.x

3axig 1.1
3axig 1.x

B iepapxiyHomyceHCi nporpamunignopAagKoBaHi LiAAMi  cnpuAloTbiX peanisauii.lHAnKaTopw,
BM3HAYeHi  ANAOLIHKMNPOrpecyBAOCATHEHHILiNEN, CAyXKaTbBaXNMBMMUBIXaMUANABU3HAYEHHA
BHECKYNEeBHOIO nporpamoto.BianosigHNMMBHECOK, AKLW,O TaKi €, JiYe]
IHLUMXKOMMOHEHTHUXMNAAHIBTAKOX CNif, 3a3HAaYNTUONAKOMKHOI Nporpamu.

Mporpamu, 34e6inblWOro, CKAAAATbCA 3 CXOXMMXMPOEKTIB Ta  3axoAaiB. |HAMKatopu
ONAMOHITOPUHIYypeanisauii Nnporpams OCHOBHOMYCUHTE3YIOTbCA3 iIHAMKATOPIBNPOEKTIB i 3axosiB.
Opi€eHTOBHI BUTpaTMHapeanisayitonporpamm BM3HAYalOTbCALIAXOM
NiaCyMOBYBaHHABUTPATHANPOEKTUI 3aX0aM.

Ha popaTtok AoperioHanbHUXNPOEKTIBNPU BM3HAYEHHINPOrpam y4yaCHUKU OKyC-rpynmM NOBUHHI
6paTn goysaru iHTepecui MOXAMBOCTIgNAPeani3aLiimidKperioHanbHUXTA TPAHCKOPAOHHMXMPOrpam
cniBpobiTHMLTBATA NPOEKTIB, AKi3a3BUYal BUXOAATb 3amexi perioHy.
By3bkecepenoBuiLe(BU3HAUYEHENI Yac CTBOPEHHAKOHLUenNLii/6ayeHHA pPO3BUTKY) BM3HAYaEe LeW
HanpAMoKcNiBpobiTHMLTBA. MiXKperioHanbHiinpMKOPAOHHIiHiLiaTMBMCNiBPObITHMLTBAapO3pobaeHiH
apiBHiNporpam/npoeKTiBHAaOCHOBI 3ara/ibHUXMNPOEKTHUX 3axX0AiB, AKIMalOTb CTpaTeriyHuiiHTepec
i3HaYeHHAANA ABOX abo 6inbweperioHis.MpuKknagommixperioHanbHoro(i, MOX/NNBO,
NMPUKOPAOHHOrO) CcNiBPOBITHMLTBA BYKPAiHIMOXEBYTUMiPCbKONMMKHUNKYPOPT bByKkoBenb, AKWiA
3HAXO4MUTbCAMIXK |BaHO-PpaHKIBCbKOIO Ta 3aKapnaTCbKo061acTAMM, @ TAKOXK MENKYE 3CYCiAHbOI
PymyHieto.

KoMnoHeHTHi pOoKyc-rpynu mMoxKyTb BifHOCHONErKOBM3HAYUTUNPOEKTH, AKi € BinbiePpekTUBHUMMU,
KONnpo3pobneHi i BNpoBag)KeHiy cniBnpaui3 iHWKUMKM perioHamn.Cnig, 3a3HauYUTW, LWOICHYE
NiABULEHNIIHTEPECAOHOPIB [0TaKoropoAyrnpoeKTiB. Mpoektn TPaHCKOPAOHHOro
CNiBpObGITHNLTBAB3HAYHIN  MipidiHAHCYOTbCA  3apaxyHOK BignosigHoropoHay ¢iHaHCOBOro
iHCTPYMEHTY IPA. KpimToro, BigNoOBiAaNbHi LEepP*KaBHIOPraHMNOBMUHHI
PO3rNAHYTUCTUMYTIOBAHHANOAIOHUX NPOEKTIB, peanisauia AKMXBMMArae cnifibHoiy4acTi Hinbworo
ymcna perioHiBYKpaiHu.

Lle oaHa MOMAMBICTb — HanaroAxKeHHA CniBpobITHMUTBA YKpaiHCbKux ATO 3 BignoBigHMMMK
TEPUTOPIAMM  iHWKUXKpAiH.  HalyacTiwe  Take  CNiBpOGITHMLTBO  CTOCYETbCA  OOMIHY
nepesoBMMAOCBIAOM TanepefadvisHaHb Y  PI3HMXTANy3AX COLa/IbHO-€EKOHOMIYHOIO  KUTTA
aboBchepioXopoHN HaBKOAULWIHLOIO cepeaoBuaMoXXAnBiCTbaNApPeanisalji TakKMX MPOEKTIB
Ma€ebyTn BpaxoBaHaNpuMiAroToBLiKOMNOHEHTHUXMNIAHIB.

2.1.4 OuiHKa oUiKyBaHUX AOCArHEHb 3 iIHAMKaTOpPaMHm

MOoHITOpUHTABAAE cobotocuctemyanszbopy i 06pobKK OaHWUX, NPU3HaYeHUXaNA
NOPIBHAHHAGAKTUYHMUX pe3ynbTatis i3 3ansiaHoBaHUMMW.TTOPIBHAHHA 3aCHOBaHeHa
pe3y/IbTAaTaXMOHITOPUHTYi AAENOBHY OLiHKY TOr0, AKOK Mipoto Lini Bynn AOCATHYTI, NpaLooYm AK
MeXaHi3m BepudiKaLii i 3BOPOTHOro3B'A3Ky.
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[HAMKATOPU EKNOHOBUMMMW, ane He EAMHUMMENEMEHTAMU CUCTEMU MOHITOPMHIYTa OUiHKM(MIO)
peanisauii cTpaterii. CnupatoumcbHa 3B'A30KMIXK Pi3HUMUK PiIBHAMM(CTPATErYHMIA Ta onepaLiiHui),
iHOMKaTOpMn3abe3neyvytoTbOCHOBYANABMMIPIOBAHHAPIBHA  AOCATHEHb.  BoHM  onucytoTbuinis
onepaLinHOBUMIPHUXBENMYMHAX(KINbKICTb, AKICTb, i4ac) ieocHoBoANAMIO, - AK onmncaHobinbL
AOKNaaHOoy 3aBeplianbHMX4acTMHaxMeTogonorii.

| pgna  cTpateriyHOro  ynpasAiHHA | ANAA  ynpaBAiHHA  NpOeKTaMWiHOMKAToOpu €
BaXK/IMBUMUUYMHHUKAMM BUKOHAHHA CTPATEriYHMX,0nepauinHnx i NpoekTHMxnaaHiB. Came 3aBAAKM
iHOMKaTOpaM MOXXYTb OYTW TOYHiWe BWM3HaYeHi Lini, WocTBOPOEOCHOBYANAMIO. MOHITOpPUHI Ta
OUiHKa [03BONsAE e(dEeKTMBHOKEPYBATMNPOLLECAMMN PO3BUTKY, TPUMAKOUM iX Yy 3annaHOBAHMX
paMmKax, i 4,03BONAEOLIHUTUKINBLKICHI TAAKICHIaCNEeKTUBMKOHAHHA.

I[HAMKATOPU BKa3yOTbHA 3A4iMCHEHHICTb (MOMKAUBICTL AOCATHEHHA) LiNenBKeHaeTani NaaHyBaHHsA,
36iNbLYIOYMTOYHICTD YiX BM3HAYEHHi, WO POOUTLNAAHUPO3BUTKY OinblupeanicTUYHMMMK. AKLWO
byBae BaXKO aboOHEMOK/IMBOBU3HAUUTH iHOMKaTOpPUANANOCTAaBAEHUXLINEN, BKpal
H6arkaHoNepernAaHyTUTaKI Lini, OCKiNbKM Ha eTani peanisauii byge HEeMOXNMBOBU3HAYNTUPIBEHD
IXA0CATHEHHA.

HaeTtani nnaHyBaHHAIHAMKATOPWU TAKOMKCAYXKaTb B AKOCTIIHCTPYMEHTa ANA AOCATHEHHA3roAM MiX
ycima  3auiKaBNEHUMUCTOPOHAMULWOAONPUNHATHOIO PIBHA LOCATHEHHA LiNeNno KOXHOMY3
KOMMNOHEHTIB.Lle BaXXNnBoaNA3BITHOCTI Ta OLiHKMHA eTani peanisauy,ii cTparerii.

I[HOMKaTOPU MalOTb  PALBAXKAMBUXXAPAKTEPUCTMK, AKI NOBUHHIOYTM B3ATI [0 yBarnana ix
epeKTMBHOroBn3HauyeHHA.BoHM noB'A3aHi3 BigNOBIAHMMULINAMKM/3aBAAHHAMM, BKa3ylOTb TOYHI
napameTpu LWOAO BM3HAYEHHA PIBHAOYIKYBaHWMX 3MiH, WO BiAbyBalOTbCA BHACNIAOK BMKOHAHOI
poboTu.Hanpuknaa, AKWO MeTOE 36inblleHHA3aNHATOCTI, BiANOBIAHUNIHANKATOPNOBUHEH
BKA3aTW Ha CKiNbKW, B AKOMY CEKTOPI i B AKMX YaCOBMX PaMKaXx 36iNblUNTLCA 3aMHATICTD.

Bepyun goysaru, WOIHAMKATOPU BU3HAYAKOTLCA ANAPAAY LiNeni Ha Pi3HMX piBHAXCTPATETIi, KOXeH
3 HMX MOBWHEH3ANMNLIATUCA HE3aNEKHUM BifAiHWMX iBiAHOCUTUCA TiNbKW AooaHiel meTtwn/uini. Y
AeAKMXBMNaaKax MoXKebyTn BUNpaBaaHOBM3HAYEHHADINbLIEHXKOAHOro iHANKATOpaANAoAHIET Lini
(HanpuKknag, o AMH iHAMKATOP MOKe BYTU KiNbKICHUI, aiHLWKNI — AKICHWUIA). AKWO WiNb —NONiNWEeHHA
BOZAOMOCTAYaHHAY BKA3aHOMY MiCLi, KiNbKICHMA iHAMKATOP MOKe BM3HAYaTU MNPOTAXKHICTbTA
NPOMNYCKHY 3A4aTHICTb BOAOrOHY, BTOW e YaCAKICHWI iHAMKATOP MOXe CTOCyBaTUCA
PiBHA334,0BONEHOCTIKOPUCTYBAYiB LNAXOMMNOPIBHAHHA PiBHA3340BONEHOCTIA0 iNicNA NPOoeKTy.

Cnhigmatv Ha yBasi, wWoHaaTro 6araToiHAMKaTOPIBANAOAHIEI MeTM/3aBAaHHAMOXYTb 3Ha4YHO
36inbWwMTU3YyCHMANA iBUTPaTH, nos'a3aHi 3MOHITOPMHIOM i
ouiHKol.3agoBinbHoOCHOBOANAMiIOuacTomoxke 6ytv  Biga 1 pgo 3 iHAMKaTOpiB  Ha
Uinb/MeTy.fKWO BOHM BU3HAYEHIHANEKHUMUMHOM, Ui iHAMKATOPM MOBUHHI HAAATUAOCTATHIO
iHpopmauitoana BUCHOBKY nNpo Te, 4m3abesneyye BiANOBiAHE BTPYYaHHA AOCATHEHHA
3an/J1aHOBAHMX 3MiH.

I[HoMKaTOpN MaTbbyT 06'€eKTUBHUMM, TOOTO pi3Hi Aogu, Aki 36upatoTbiHbopmauito npo
piBEHbAOCATHEHHA pPe3ybTaTiB,MOBUHHIOYTM B3MO3i OTPUMATK aHaNorivyHipesynbTaT.Lle o3Hauvae,
LLLOOTPUMAHUI pe3ynbTaT WoAO0 BMKOHAHHA He NoBMHEH OyTUUYMEOCb OCOBUCTOK AyMmKOot, a
06'EKTMBHOBCTAHOBNAEHNM GAKTOM, AKMIA MOXKHA NepeBipuUTM.

KoxeH 3BM3HauYeHWX iHAMKATOpiB MyCUTb MATMBIANOBIAHI A)KepenadaHux, AKizabesneuyoTb
TOYHyiHbOpMaLito NPO piBeHbAOCATHEHb. AKLWOBUMIPIOETLCA 3aMHATICTb, AaHI MO  3alHATOCTI 3i

CTAaTUCTUYHUXYNPABAiHbI 3BiTHOCTiIpObOTOAABLIBNPEACTABAAOTLBIANOBIAHIAKEPena. AKW0
BTOPUHHIAAHIBIACYTHI, TO MOBMHHIOYTM 3ibpaHi iNnpoaHani3oBaHi NepBUHHIAAHI, WO PObUTbLEN
npouec 6inbwaoporum iTPyAOMICTKMM.BianosigHo,iHANKaTOpH,
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AKIBUMAratoTbBUKOPUCTAHHANEPBUHHUX  OAHUX,CNi4  BMKOPUCTOBYBATU
KONMIHANKATOP He MOXKebyTM 3aCHOBAHUNHABTOPUHHUXAAHMX.

TiNbKM Yy  BMNaAKaXx,

CKpi3b, A€ MOXAMBO, IHOMKATOPM MaloTb BPAXOBYBATU reHAepHiaCneKTu,
BMMIPIOBAaTUBNANBAOCATHYTUXLiNeNWoa0  obox  ctatei.Hanpuknaa, BiANOBIAHI  AaHino
3aMHATOCTINOBUHHI  MICTUTMUYMCNO  3aMHATUXYONOBIKIBI  KiHOK.[IPUBM3HAYEHHI iHAMKaATOpIB
pekoMeHayeTbcA BUKopucToByBatu npasuno SMART, npo sKke 3ragyBanocs y nonepegHbomy
po3gini.

LLL0403BONAE

Mpuknap popmyntoBaHHA iHAMKaTOpa

Linb: CmeopeHHs HOBUX pobo4ux MiCyb Ha OCHOBI MOKPAWEeHOI iIHpppacmpykmypu 014 6i3Hecy

Inaukarop: MpuHatimHil00HoBUX poboYuxmicyb, cMBOPEHUX y 8UPOBHUYOMY ceKmopi 00
KiHua2016 poky

Cknaoosi .
, . . . Y eupobHuyomy | Ao kinya 2016
iHOukamop |  MiHimym 100 Hoesux pobo4ux micyb .
a ceKmopi POKy
BusHavaere, Wwo
BMMIipIOETbCA,
NoB'A3YyYMiHANKATOP BusHauae, ne
3BigMNOBIAHOO LiNALO. OMIiKYETbCA 3MiHA, TOYHOBM3HAYAE
. o : iBUMIpIOE TEPMiHU, BAKUX
JaHiwoa0 3anMHATOCTI - . .
3B'A30K 3 BM3Ha‘-Ia€BMMip Le BMNJIMBHA O4YIKYETbCA3IMIH
1 pi . . HoBybi3Hec- a, OT)Ke, BOHA
NPaBWUIOM | I0BAHUMN PIBEHL  yoykpeTHIBTOPUHHIAAHI, b aZT o B’M3Ha‘-l’GHa .
SMART [OCATHEHb. AOCTYNHIBE3KOWTOBHO pacTpyKTypy, .
o - OT)Ke, BOHA yaci.
ab03anpumnHATHOO
. peneBaHTHa
wiHoto.

He o6oB'a3koBolwob uinictpaTeriyHoroaboiHWoOro piBHA BW3Ha4YaAMCb BiANOBIAHO A0 npaBuaa
SMART, skwo eSMART-iHguKkaTop(u)anauiei wini. AKWO BCTaHOBNEHWUI iHAMKaTOp 3abesnedyye
XOPOLYOCHOBYANAOLIHKMXOAY peanisauii ipiBHA JOCATHEHb, LbOro A0CTaTHbO anAaMIO i3BiTHOCTI,
Xoyauinb i He cdopmynboBaHa 3a npasunom SMART.

Y  KOHTeKcTicTpaTeriyHoro i onepauiiHoOro nnaHyBaHHA | peanisauii  ctpateriiMiO
BMKOHYETbCAHAKINIbKOX PIBHAX, Bif MPOEKTIB inporpamao KOMMOHEHTHUX uinei.YiTKo BM3HaYeHi
iHOMKaTopn € ocHoBowans MiIO, i NOBMHHIOYTU BM3HAYEHi ANAKOMKHOIO 3UMX PiBHIB. PiBHi
iHOMKaTOopIB B OCHOBHOMYBIiANOBigatoTbpiBHAMUNeN.[puKnagu iHOMKaTOpIB

Hapi3HUXpiBHAXLiel/3aBaaHbNPUBEAEHI B HACTYNHIN Tabauu,.

PiBeHb uini IHAMKaTop Mpuknap
IHAMKATOPUBNAUBY -NOKa3YyOTbTUNI
CrparteriuHi piBEHb3MiH(SK BUSHAYEHOB Be3pobiTTa BperioHi
uini cTpaTeriyHmxuinnx), 3HM3nTbcAHa1l0% no 2020 poky
AKMxbyaeonocepeaKOBaHO AOCATHYTO
KomnoHeHTHI | MiacymkoBi iHguKaTopwm (iHAnKaTopn .
. . 2 . A . pu (iHA P . 1050H0BUX pob0oUMX Micub
yini pe3ynbTaTiB-HACNiAKIB) - NOKa3ylOTbTMNI -
. o . . CTBOPEHO HAaA0BrOCTPOKOBIMN
(eKoHOMIYHMI | piBEHb3MIH(AIK BU3HAYEHO ) .
. . . | ocHoBigo KiHUA2017 poky
PO3BUTOK, LiNAMUKOMMNOHEHTIB), LLOBYAYTbAOCATHYTi
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couianbHMi LLOAO LiAbOBUXTPYN B

PO3BUTOK, AKOCTINPAMOropesynbTaTy BUMHEHOT Aji
3axuCT
HaBKOJIULIHbOT
o

cepenoBuLLa)

Lini Ha piBHi | IHAUKaTOpUpe3yNbTaTiB-NPOAYKTIB- 15nignpnemctBamHagaHicybeuaiia,
nporpamm BMKOPUCTOBYOTbCAONABUMIPIOBAHHANPA  N1a nepeksanidikauii poboyoicmam
(npoekry, MUX iIKOHKPETHUX BYMHEHUX AiN (BKUTUX ONA HOBUXPOBOUMX Micubao

3axoay) 3axofiB) cepeanHn2015
TepmiHngna iHOMKaTOpPiIBNOBMHHIBIANOBIAATH TepMiHam, BU3HA4YeHUM Hapeanisauito

uinen/3asgaHb. |HOMKATOP BUWOMO PIBHA € CYMOK iHAMKATOpPiB 6GiNbLIHM3bKUX PiBHIBY
Bi4MNOBIAHOCTI 3 HACTYNMHUMUNPUHLUIAMMU;

e iHOMKATOPW HapPiBHI LiNEMKOMMNOHEHTIBE CYMOIO iHAMKATOPIB PiBHANPOrpam/npoeKTis,
AKICNPUAIOTb AOCATHEHHIOBIANOBIAHOTKOMNOHEHTHOI LiAi,

® iHAMKATOPW Ha piBHICTPATErYHUX LiNEeMMICTATb IHAMKATOPU HaPiBHIKOMMOHEHTIB, AKi
CpUAIDTbAOCATHEHHIO BiANOBIAHOICTPATErIYHOI Lini.

Cnia  3a3HauuMT, LWOHANBULWMAPIBEHb OAHOrO eNeMeHTaE HaWHUXYMMANaenemeHTabinbL
BMCOKOrO PiBHA.

e s )
T —— CrpareriyHiuini 3
iHQuKaTopamm
- J
4 R

IHOukaTopupesynbTaTiB KomnoHeHTHiuini 3

-HacniakiB in‘MKaTOpaMM

IHOukaTopupesynbTaTiB LinipieHs npoekTy/

-NPOAYKTIB nporpamu 3 iHgQUKaTopamm

- J

Tepminun 8naus,pesynbmam-Hacniook (nidcymkosuli peaynemam)i pe3ysomam-npoodyKmmoxKyTb
oyTH BMKOpUCTaHiaNALineii/3aBaaHbHapisHUXpiBHAX. TpUpiBHiiHANKaATOpPIB
TaKOXXMOMK/IMBIBMEXKax04HOro NpoeKkTy. BianosigHo,iHANKATOPBNAMBYOAHOIO NPOEKTY/Nporpamm
MOXHa po3rnaaaTu AK NigcyMKOBUI iHAMKAaTOPHAPIBHI L1l KOMMNOHEHTa.

MpuKknaaiHAnKaToOpiB Hapi3HMXPIBHAX iIXB3aEMO3B‘A3KiB
PiBeHb iHAMKaTOpa IHAMKaTopK
PiBeHb cTpaTeriyHoi uini Be3pobiTtTa BperioHi 3Hn3nnocbHal0% o 2020 poky

Minimym 1000HOBUMX pOHOUNMXMICLbCTBOPEHI YperioHiao

PiBeHb KOMMNOHEHTHOT LiNi .
o KiHua2017

MpoekTl: MmiHimym 300HOBMX POBOUMXMICLLbCTBOPEHI
PiBeHb NpoeKkTy/nporpamm HanpukiHUi2017 poky y BupobHUYOMYy ceKkTopi

MpoekT2: MiHimym 250H0BMX
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MpuKknaaiHAnKaTopiB Hapi3HMXPIBHAX iIXB3aEMO3B‘A3KiB

PiBeHb iHAMKaTOpa IHAMKaTopKn
pobHoUYMXMicLbCTBOPEHIHANIANPUEMCTBAX, LLO
sBnpoBaguanctangapt™ 1ISOg0 kiHua2016 poky

MpoekT3: miHimym 200HOBUX POBOUYMXMICLbCTBOPEHI Ha
Cyb6CnA0BaHMXCINIbCbKOrOCNoAapPCbKMXNiANPUEMCTBAXA0
KiHusn2015 poky

Mpoekt4: miHimym 250H0BUX poboumxmicybcTBopeHis MCB3a
NiATPUMKUKPEAUTHO-TapaHTIMHMX cxem A0 KiHus 2014 poky

Onatoro, wWob6 MaTMMOMKAMBICTb OLIHUTUBNAMBPEANi3aLUil cTpaTeriiHapiBHicTpaTeriyHMx uinen,
PEKOMEHAYETLCA BPaxoBYBaTUK/IIOYOBICOLiaIbHO-EKOHOMIYHI TAeKOJOriYHi3MiHK, AKi Bigbynuca
BperioHi.basn p[JaHMX TaKOHTaKTM, HanpauboBaHi BXO4i NiArOTOBKWM COLia/IbHO-eKOHOMIYHOrO
aHanisy,n03BONATbPErYNAPHOBUABAATUIMIHM  WOAO0 (aKTOpiB, AKI € npeameTom Halumx
cnocTeperkeHb i aHanisy.3ibpaHigaHi 3aHanisy cuTyauiie TOYKOW BiANiKYy LWOAO BU3HAYEHHA
noAanblIOronporpecy, Ake 3a3BU4anOKyCyETbCAHA HACTYMHOMY:

® KinbKicTb i BAPTiCTbiHBECTULINBEKOHOMIKY perioHy,

e KinbKicTb HOBMX POBOUMXMICLb Ta iIXBNAMBHapiBeHb 6e3pobiTTAa,
e piBeHb NPUOYTKYKOMMAHIM,

e KinbkicTb nignpuemcteHal000xkuTenis,

e 3MiHMBCepeaHi3apnaari,

® 3POCTAaHHA YMCENbHOCTI HAaCeNeHHA,

e 3MiHMBYACTLIOCBIYEHOrO HacesieHHA(3p036MBKOK 3a CepeAHbol Ta BULLOK OCBITO, i Nno
cTarTi),

e 3MiHMBOXOMNNEHHITEPUTOPIi i HACENEHHAXKMUTNOBO-KOMYHabHUMM NOCAyramu (3a Bugamm).
Hanbinbw nowmnpeHiiHANMKATOPW Ha PiBHILiNENKOMMNOHEHTIB.
KomnoHeHT IHAMKaTopK

® 3MiHM BApTOCTi eKCnopTy
EKOHOMIiYHUI . .

® KiNbKIiCTb eKcnopTepiB
pPO3BUTOK

e 3MiHa BPM

® 0OCBiTa(3MiHM B YNCENBHOCTI YUYHIB YLIKONAX;
yncnosumtenisHalO000MmeLwKaHLiB; KiNbKiCTbCTYAEHTIB, AKIBCTYNUAKN A0
BY3iB; KinbKicTbcTyaeHTiBHal000melwKaHLiB

® 0XOpoHa3aopos'a(KinbKicTbaikapisBHal000meLwKaHLiB; KinbKicTbOCIO,

Couianbhun OXOMAEHUXMEeAUYHUM CTPaxyBaHHAM)

PO3BUTOK
® CoUiaNbHWUI 3aXMUCT(3MiHM 06CAriB KOLWTIB, BUAINEHUX HA COLiaIbHWNIM
3aXWCT, 3MiHW B KiIbKOCTIKPUMIHANIbHMX 3/104MHIB)
® KOMYHa/bHi nocayru(KinbKicTb4OMOrocnoaapcTs, WO MatoTbAoCTyn A0
BiANOBiAHMUXKOMYHANbHWUX NOCAYT, NO TUMY)
3axuct ®  KiNbKiCTb KOMNAHIM, AKIBBE/IMHOBI CTaHAAPTM AKOCTI
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KomnoHeHT IHAMKaTopU
HaBKO/IMLIHbLOIO . . .
CniBBiAHOLWEHHS MiXXNaoWwWamnpyboK TanicoBigHOBAEHHS
cepeaoBMLLA

® KiNbKiCTb HENerasibHUX CMITTE3BANNLL,
® KiNbKicTb0bpobneHUx (nepepobneHnx) Bigxoais

® Ci/IbCbKi paloHKN, OXON/IEHI CUCTEMOIOOPraHi30BaHOro 36opyTa
yTUAi3auii TBepanxnobyToBUXBIAXOAIB

MpuKknapg po3paxyHKy AeAKUX CTpaTeriyHo-KOMNOHEHTHUX IHAUKATOPiB EKOHOMIYHOTO PO3BUTKY

OCHOBHiEKOHOMIYHI iHAMKaTOpK (KiNbKicCTb NiANPUEMCTB, 3alHATICTb, BPI, NpOAYKTUBHICTb i
NPUMBYTKOBICTb) AJIAMOHITOPMHIY TacnoCTepeXKeHHABpeanisauii cTpaTerii  po3BUTKyHanepioa,
32014p0 2020 poKy, nepepaxoBaHi HUKYe.lHAMKaTOpM BM3HavatoTbecAHa 2014 pik(6asosuiipik),
2017(koHTponbHuii  pik) i 2020(ocTaHHilipik)BU3HaueHoro cTpaTeriyHoronepiogy. OUiHKK
BAiana3soHi, Ae HuK4Ya undpanpeactaBnaecoboo cBOropoaynecumicCTUYHUR, a BuWa -
ONTUMICTUYHMI cueHapin.MpoTe, AocArHeHHA 060X cueHapiiB BMMAaraecepmosHMx pecypciB Ta
AKTMBHOI Y4acTi 3auikaBNeHUX CTOPIH.

Inaukartop: KinbKictb nignpnemcrs
2014 2017 2020
2,960 3,600-4,200 4,200-5,100

LWlo6 pocarHyTuuinen ctpaTterii,HeobxigHo 36inbwysBatnumcnonignpmemctemiHimym Ha 200-3003a
pikBnepiog, peanisauiicTpaTerii. BaxknnBo Big3HauMTK, WoOTaKe 3pocTaHHA Biabysanocb 32000no
2006  pokw. 200-300HOBMXNIiANPUEMCTB  O3HauaE, LooaHa HOBaKOMMNaHin byae
ctBopeHaHal000xutenis.Yaeakux  cyciaHixobnactax3-4HoBMx  MigNPUEMCTBA  CTBOPHOETHCH
Hal000xuTenis, WoO0O3HaYaE, WO Le MOXKe ByTUPeanbHOLOCAKHUM.

IHAuKaTop: 3aUHATICTD

2014 2017 2020
97,960 101,000-105,000 | 107,000-112,000

Y  perioHibyayTbCTMKATUCA  3i3HAYHOKOPECTPYKTYPU3aALLIEDEKOHOMIKM npoTArom  AaHoro
CTpaTeriyHoro  nepiogy. BenukinpuBaTM3oBaHi  NiANPUMEMCTBA3a3HAOTb3HAYHUX  3OUTKIB,
noTpebyoTbpecTpyKTypUu3aLii.y xodi pecTpyKTypu3auiiMoXKHA0oUiKyBaTU NOAANbLIOTO 3HUMKEHHA
piBHA 3alHATOCTi (61M3bKo4%, abo 6amsbko 2000cniBpobiTHMKIBHA WoOpiYHiMocHOBI).Micna
3aBepLUEHHAPECTPYKTYPM3aL,ii MOXKHA O4iKyBaTM 3POCTAHHA 3aMHATOCTI.

AKWO CcTpaTeriapeanizoByBaTMMETbCA HANEXKHMM UYMHOM, CEKTOPMANoroTa cepeaHborobisHecy
MOXeCTBOPUTM  HOBipoboui  Mmicua, AKIbyayTbKOMNEHCYBaTM  BTPATY3aMHATOCTIHA  BE/IMKUX
nignpuemcrtsax.Lla 3aiHAaTicTb byae, 3a ouiHkamu, Ha piBHI10% (2000-3000 HoBMx poboumnxmicLb
Ha piK) CnoyaTky, i6a13bK05% ynpogosx 2017-2020pp.abo  6a1n3bk02000HOBMX
poboumxmicubLLOpPiIYHO.

IHguKaTop: Banosuit perioHaNbHUII NPOAYKT
2014 2017 2020
3,26 mnpg, 3,50-3,75 mnpa | 4,50-5,00 mnpg,
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PecTtpykTypusauis eKoOHOMiKnbyae iCTOTHOBNAMBATH Ha 3aranbHUNBPM.TeHaeHUis
3HUXKEeHHAODCAriIB BMPOOHULTBA, AK OYIKYETbCA, y BE/IMKMXMPUBATMU30BAHMUX
nignpuemcreecepegHbomy  byae  3-4%HawopiyHin  ocHoBi, BTOM 4ac aknicna 2017
POKYMOXHAOUiKyBaTU 3POCTAaHHAODOCArIB. Y CeKTopimanorota cepegHboro 6isHECYMW OYiKyeEMO
3pocCTaHHA obcarise BUpobHMUTBA Ha PpiBHI10-15% Ha pik, BiANOBIAHO A0 NOTOYHOITEHAEHU
icepeAHIXiHAVMKATOPIBB iHWWUXNOPIBHAHHUXMICLAX.

BignosigHaba3agaHMXANABTOPUHHUX AAHMX, NiAroTOB/AEHAaBPaMKaX COLia/IbHO-eKOHOMIYHOrO
aHanisy, MoXKebyTn BUKOPUCTAHA ANA NOAA/NbLIONO BiACTEXEHHA LUMX iHAMKATOPIB, aTaKOX iHLWMX —
B Mipy HeobxigHOCTi.

2.1.5 Po3po6ka ¢dpiHaHCOBOI cxemu

PeanictuuHinnann peanisauii cTparterin  perioHanbHOrO PO3BUTKY MOBUHHIMICTUTU AeTanbHi
Bigomocti npo  diHaHcoBipecypcn, HeobxiaHignAix  peanisauii. TakMMUYMHOM, HeobXxigHO
niarotysatudiHaHcoBy cxemy ans 3abesneveHHA Ain, nepeabayeHUX KOMMNOHEHTHUMUNAAHAMMU.
[JoknapgHadiHaHcoBa cxema MoBMHHAbyTM po3pobneHa [0 onepauiiHOIMAaCTUHK  CcTpaTerii,
AKeNeMeHT, AKMMABNAAE cobotonepeaymoByanapeanisauii.

€ ABa BaXXAMBI TMNK iHPpopMaLLii, Wo matoTb ByTN y cxemi diHAHCYBaHHA NaHy peanisauii ctpaterii
perioHanbHOro PO3BUTKY:

e 3 opgHoro OOKy, cnig BM3HAuYMTK, CKiNbKM KoOWTiBHeoOXigHoaNnApeanisauii nporpamHux
3axogis. Usa  iHpopmaLifapo3paxoBYETbCAAK  CYMapO3paxyHKOBOI  BapTOCTINEBHMX
npoekTiB/3axo4iB.MepLioLiHKK BapPTOCTIKOXKHOrONpPOeKTy/3axoAyHaBeaeHiBpestome
NpPoeKTy 3aUiKaBNEeHUMUCTOPOHaMMU, AKINPONOHYTbBIANOBIAHI3axoau.Lle
weoAHaNpPUYMHA, YOMY pPEKOMEHAYETbCAKOMXKHENMPONOHOBaHE BTPyYaHHAONMUCYBaTUY
BUINALI KapTKM pe3tome NPOoeKTy3 OuiHKoloHeobxigHoro ¢giHaHcyBaHHAANApeani3auii.Taka
iHpopMaLifnepeBipAETbCA, YTOUYHIOETLCA iNiATBEPAMKYETbCA3ALLIKABNEHUMNCTOPOHAMM a,
3aHeobXiAHOCTi, yA0CKOHANIOETHCA Y1eHAaMM BiANOBIAHMXGOKYC-Tpyn Ta eKcnepTamm.

e 3jHworo 60Ky, cnig BM3HAUMTM pgxKepena @iHaHCYBAHHANPOrpaMHUX 3axoais. [lpwm
BM3HAYeHHIAXKepen BapTO BPAXOBYBATM BiANOBiAHIpErioHanbHi Ta Mmicuesi 6roaxeTw,
OEep’KaBHUM BlogyKeT, aTaKoXK MOXKNMBOCTI HAZAHHAPIHAHCYBAHHAS iHLWMX AXKepen, TaKuX,
AKAoHopK, doHan EC, npuBaTHUIMCEKTOP, BIOAKETUYCTAHOBPI3HUXPIBHIB, Kpeautn i T.4.
Mpu BU3HAYEHHIOKepencnig 6paTv 40 yBarunpupoaynpoekTis/3axoais (BapTicTb, TEPMIHM,
CTPYKTYpa BWTPaAT), aTakoX BignosigHiNnpaBunainpouenypucnoHcopis(kputepiinoaadi
3aABOK/QiHAaHCYBaHHA, BWA, | TPWUBANICTbMPOEKTIB, fAKi MOXyTbbyTM npodiHaHCOBaHI,
TPWBANICTb, MPUAHATHICTb TUX UM IHLLMX TUMIB BUTPAT iT.4,.).

OujHkaHeobxigHoro  ¢iHaHCyBaHHAI MOro  A)xepennoBuHHi  6yTn  3pobneHiakomorabinbLu
peanictTiyHMMK.[loaaTKoBI AoCNiAXKeHHAYAcTo NOTPibHI,Wwob6 oTpumaTtn i06pobUTUBCIOHEODXIAHY
iHpopmalitoi 6yT! B 3MO3iniaATBepAUTUPEasbHICTBNPOrHO3IB. Yy smnbopigxepen
biHAaHCYBaHHACNIANOBUHHI B3ATU 4o yBaru piBeHb CMPOMOXKHOCTI
perioHy/perioHanbHoronoTeHyiany (WoA0 pPO3pPO6KM NPOeKTy, nogadi 3asaBKW, peanisauii
Ta3BITHOCTI), AKWUIA [03BONAEEPEKTUBHO BUKOPMCTOBYBATU3O0BHILWHI AxKepena ¢iHaHCyBaHHA,
OCKiNIbKM LLeMPaKTOPICTOTHOBMN/IMBAE HAa MOMK/IMBOCTIOTPUMATU3OBHILLWHEDIHAHCYBAHHA.
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3aBepLleHHA po3pobKu cxemm diHaHCYBaHHABK/KOYAE NiAroTOBKY NepenikydiHaHCOBMX OLiHOKANA
BCiX 3aX0A4,iBi BCIXTPbOX KOMMNOHEHTHUXMNNAHIB iiX pO3noAine yaci i 3agkepenammnoiHaHcyBaHHA.Le
pobMTbCcA3a 4,0NOMOror TabAnLINPOEKTy, NpeacTaBAeHOl BPpO3A4ii, AKMIA onncye cxemy peanisauii.

binbw petanbHyiHPpopmaLitonpo MiArotoBky cxemu ¢iHAaHCYyBaHHANPEACTAaBAEHOY BigNOBIAHIN
rnaBi, AKa onucyepeanisauito cTpaTerii.

2.2 0co6AnBOCTI NiAroTOBKM KOMMOHEHTHUX MN/IaHIB

KoXeH 3 KOMMOHEHTHMX MNaHiB (EKOHOMIYHMI PO3BUTOK, COLiaNbHWUIA PO3BUTOK Ta 3axXWUCT
HaBKOJIMLLHbOTO CepefoBULLA) MaE CBOK cneuudiky. Y nonepegHbomy po34ini, NpucBayYeHoOMy
NigroToBLi KOMMOHEHTHUX MJaHIB, BWUKAAZANUCA 3arasibHi KPOKWM, MPUHUMNOKM, MEeToau Ta
IHCTPYMEHTH, AKI € CMINBHUMM ANA BCiX TPbOX TUNIB naaHiB. OgHaK, gnAa Toro, wob po3pobutn
BMCOKOAKICHUIM CTpaTeriYHniM AOKYMeHT, NOTPIOHO TakoX BpaxosyBaTu cneumdiyHi ocobamnsocTi
KOYHOr0 3 KOMMOHEHTHMX NAaHIB. Y LbOMy po3aini 6yayTb po3rnsaHyTi Taki 0cobamMBOCTI i onucaHi
HOBI MeToAM Ta IHCTPYMEHTU Ha A0AaTOK A0 TUX, AKi BXKe bynu npeacrasfieHi.

2.2.1 NMnaH eKOHOMIYHOro PO3BUTKY

Mnax
MOHITOPUHIY
i OLiHKK

dinaHcoBuMit
WED

ia
AM

Onepauniiina
0pPOTKOCTPOKOBA HACTHHA

CouianbHuii EgOHOMIUHMIA 3axuct
PO3BUTOK PO3BUTOK [oBKinna

MeToo KOMMOHEHTYEKOHOMIYHOTO PO3BUTKYE MOAINWEHHA YMOBA/AEKOHOMIYHOIO 3pOCTaHHA Ta
3aMHATOCTI, NiABULLLEHHAEKOHOMIYHMX MO/INBOCTEN TAKOHKYPEHTOCMPOMOXKHOCTI,
3abe3neyeHHAEKOHOMIYHOrO MaMbYyTHBLOrOi AKOCTI  KUTTAANABCIXKUTENIB perioHy.EpekTmBHe
NNaHYBAHHATA  peani3auiseKoOHOMIYHOro  PO3BMTKYNOTPebyloTb  AKTMBHOI  yyacTiiB3aemogii
MiXKMNapTHEPAMWU3 AepPrKaBHUX, NPUBATHUXTA HEYPALO0BUXOPraHi3aL,in.

[Ipouec naanyBanns

CrpareriuyHa
JloBrocTpokopa

TapMoHi3alis 3 MPOCTOPOBHM T aHYBaHH;
==
l ["apMoHi3arig 3i Sm‘imm i INTAHAMM BUIOTO PiBHA |

lMnaH EeKOHOMIYHOro pO3BMUTKY [AOMNOMAra€ CKOHUEHTPYBATM yBary i MOKPAWWUTM PO3YMIHHA
perioHanbHOT eKOHOMIKKM. [1nA noyaTKy poboTu cnif nepernsHyTU BiANOBiAHI BUCHOBKK colianbHO-
eKoHomiyHoro aHaniszy, SWOT-aHanisy Ta BW3HAYEHUX CTpaATEriYHUX HAMNPAMKIB, AK LUe
nepeabayeHo B CTpaTeriyHin YacTMHI — Ans Toro, Wwob chokycyBatTUCA Ha daKTopax/NUTaHHAX, WO
€ 3HauYyWMMKM ANA EKOHOMIYHOTrO pPO3BUTKY perioHy. AKLEHTOBaHi MUTAHHA A04aTKOBO
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aHanNi3ylTbCA | YAOCKOHANIOKTLCA 4Yepe3 KOHCynbTauii 3 daxisuamm abo yepes opraHizauito
poboTn GoKyc-rpyn 3a y4acTio BignNOBiAHMX 3aLiKaBneHMx CTOpiH. Lli KoHcynbTayii, iHTeps'to Ta
3yCTpivi 4ONOMAratoTb KpaLle 3p03yMiTU EKOHOMIYHI MOXKAMBOCTI | npobaemu perioHy.

Mpwn po3rnAagi KOMMNOHEHTa EKOHOMIYHOTo pPO3BUTKY, 0CO6AMBY yBary 3BepTaloTb Ha rpyny
NiANPUEMCTB 3 TaK 3BaHWX TBOPYMX rasly3en, a TAKOXK TUX, AKIi NPALLIOIOTb Y BUCOKOTEXHONOTIYHUX
CEeKTopax, Takux, Hanpuknag, ak IKT. Taki nianpmemcTsa, AK NpaBuao, He BUKOPUCTOBYHOTb 3HAUYHY
KiNbKiCTb cMiBpObITHMKIB, ane MOXyTb OyTM Ay)Ke nNpuUOYTKOBMMM i MOXKYTb MATU BigMIiHHI
nepcnekTnem 3poctaHHA. Lii ranysi moxyTb 3p06UTK 3HAYHMIA BHECOK Y MANBYTHIN €KOHOMIYHUI
PO3BMTOK i 3HAYHO KOMMEHCYBATM BTPATU Yy Cchepi 3aMHATOCTI | 3HUKEHHI 06cAriB BUpobHULTBA Y
npobaemMHUX CEKTOpPaX.

IHWOO BaXKNAMBOK TPYMno AifANbHOCTI, CEKTOPIB, rany3ein i KOMNaHin, Ha AKi BapTO CTpaTeriyHo
3BEpHYTM yBary, € BenuKi poboToaasui, He3aneXHO Bi4, TOro, Y4 BOHM MAOTb BUCOKI Temnu
3pOCTaHHA, abo 3iTKHyauca 3 npobnemamu. [MoTpiBHO HamaraTMcA 3pPO3yMiTU, YOMY OfHi
npautooTb J06pe, a iHWi HeePeKTUBHI.

MNpaBuibHe PO3yMIHHA MNPUYMH YCNiXiB | HEBAAY NPUBATHOrO CEKTOPY AO0MOMara€e npasBuabHO
BM3HAUUTM 4ii ANA  NigBUWEHHA EeKOHOMIYHOI  AifNbHOCTI  ceKTopis/nignpuemcTs, WO
PO3BMBAlOTLCA, @ TAKOXK 3anobiraHHA NOAANbWIOMY Cnagy cepes TUX, AKi 3aHenaatoTb. Y ripwomy
BUNAAKY, CNif OLIHUTU MOXKAMBI BTpaTH (y cdepi 3aHATOCTI, BUPOBHULTBI, EKCNOPTI TOLLO) cepes
BiACTAIOUMX CEKTOPIB i PO3rNAHYTU afeKBaTHI KPOKKU 3 obmerkeHHA abo 3anobiraHHA HeraTMBHUM
Hacniakam. OCKinbKM Ui Ail MaloTb CBill €KOHOMIYHUN, ane TAKOXK M COUianbHUI i, MOXAUBO,
€KOJIOMYHMIM acneKT, MiXK-KOMMNOHEHTHE Y3roAKeHHs B NPOLEeci NiAroTOBKM KOMMOHEHTHUX NAaHiB
€ Ba*KIMBMM YNHHUKOM.

Halbinbweaxknmei acnekTuSWOT-aHanisyperioHanbHOIEKOHOMIKM MOBUHHIBKAHOYATUHACTYMNHE:
® 3ara/ibHM eKOHOMIYHMMACNeKTaHani3y, BKAOYatouMaHanis bisHec-cepeaoBuULLa,
e reorpadivyHe NONOKEHHA iIKOMYHiKaLiHI 3B'A3KN,

® KNiMaT inpupoaHi pecypcu(TinbKn AKLLOE
0COBANBMMMNOTEHLiaIOMANAEKOHOMIYHOTOPO3BUTKY),

e piBeHb OCBITMHAceNeHHA 3p036MBKOIO3a CTATTHO,
® OCBITa, BiKTa cTaTb — pOo36MBKa 3aMHATUX iI6E3P0OBITHMX,
e OCBIiTa TAOCBITa 419 4OPOCAUX,

® Ky/bTypaicnopT, NpMpoaaTa icTopMyHa cnaglmHa(TinbKu aKkwonpeactTaBnse coboto
0COB6ANBMIANOTEHLLIANANAEKOHOMIYHOIOPO3BUTKY),

® (CTaHAOKYMEHTaLl o0 NPOCTOPOBOro NaaHyBaHHA TaBianoBigHoidi3nYHOI
iHPACTPYKTYpPU, WO MatoTb 3HAYEHHAANAEKOHOMIYHOIO PO3BUTKY,

® CTaHaAMIHICTPATMBHUX i NyBNIYHMXNOCAYT, LLO MAtOTb BigHOWeEHHAA0 bi3Hec-ceKTopy,
® CcUTyauin iTeHAeHUiTBOIOAXKETHUXA0X0AaX | BUTpPATax, 0C06/1MBO3 EKOHOMIYHMUX NUTaHb.

AkicHo  nigrotoBneHMnSWOT-aHanis  perioHanbHOi  €KOHOMIKM  MAEYITKO  BKas3aTU  Ha
rpynuAaisabHOCTI, CEKTOPM iranysi, WO MatoTbCTpaTeriyHe 3HaueHHsA, SKi MOBUMHHI OYyTM y LeHTpi
yBaru, a Tomy mycsatb 6yTu BifobparkeHi yepesuini ekoHomiyHoropossuTky. SWOT-aHani3 noBuHeH
Ha3BaTMZ2-3HanbinbLWinoTeHLianManAperioHaIbHOroeKOHOMIYHOrO 3pPOCTaHHA, aTaKoX2-
3KpUTHMYHINpobaemu, AKi MOXYTbHEraTUBHOBMJAMHYTUHAEKOHOMIYHMA PO3BUTOK perioHy, AKLWO
HMMMW He 3almaTmCA Cepiro3HoO.

95
MeTogonoris nnaHyBaHHSA perioHansHOro po3BUTKY B YKpaiHi



MpoekT Esponencbkoro Cotosy "NiaTpMMKa NOAITUKM perioHabHOro po3snTKY YKkpaiHu'"

Ha pogatokgo iHTerpanbHoroSWOT-aHanisy, BapTo BUKOpUCTOBYBaTUBIANOBIAHIENEMEHTH
6inblwBMCOKOropiBHA (rany3eBux Ta iHWKX) CTpaTeril i NNaHiB, 30KPEMa, WO CTOCYETLCA
PO3BUTKYMAIOroTa cepeHboro 6isHecy, 3any4YeHHs iHBECTULN, 36iNblUeHHA eKCNopTY, PO3BUTKY
TYPM3MY, PO3BUTKYCIIbCbKOrO rocNo4apcTBa iT.4,. 3aniaHoBaHI3axo4m TaaHani3 umxnaaHis cnig,
pPOo3rnAfaTM AKMOXANBOCTI AN1A EKOHOMIYHOIO PO3BUTKYPEriOHY.

Po3pobKannaHy €KOHOMIYHOro pPO3BUTKyBMepLwy4vepry nos'A3aHa 3  BiAOOPOMLINBbOBMX
rPYNAifaNbHOCTI, CEKTOpPIB iranysei (B AeAKUX BUMAAKAX TaKOXK BEMKMXPEriOHaNIbHUX KOMMaHii),
LWOMAOTbCTPATEriYHEe 3HAYEHHAANA perioHy.MoTpibHO HaZaBaTU NIATPUMKYKOHKPETHUM rany3am
Ta/abooKkpemum BUAAMMOCAYT, AKi Mg Yac NigroToBKUCTpaTeriyHoinnaTdopmm ByanBM3HAYEHI K
TaKi, Lo MatoTb noteHuian CTaTUPYLLiIMHOKCUIOEKOHOMIYHOTO PO3BUTKY
ireHepaTopoOM3aMHATOCTIBPErioHi.AKicCHaNiATPMMKa PO3BUTKY3HaYYLLUXPEriOHANbHUX
3axoAiB/ceKTopiB/rany3ennpmnsBoguTb40o HOBUX iHBECTULNAI  poboumxmicub,36inbluyeaoxoam
perioHasibHOro Ta MicueBux 6loaxKeTiB, HeobXiaHiANA NigBULWEHHA AKOCTI HagaHHA nybniyHuX
NOCNYranABCbOro HacesieHHs.

Mpu BM3HAYEHHI Ljifielt EKOHOMIYHOrO PO3BUTKY perioHy 3a3Bu4yait GOKyCyroTbCA Ha:

® MPUCKOPEHHITa CNPUSAHHI PO3BUTKYHOBUX BUAIB OisHeC-AifsNbHOCTI, AKi
3aCHOBaHIHAHAABHUX Y PErioHi pecypcax, aTakox

e 36epexeHHiAKomorabinbworo Yncnapoboumx micLby TPAAULLIMHUX 3 TOUKM 30pY
3aMHATOCTI CEeKTopax NigNnPUEMHULBKOI AiSAbHOCTI.

Mepwa rpyna ABHO BKAOYaeBcebe HOBii BMHMKAOYi BMAM EKOHOMIYHOI AiANnbHOCTI, AKi
OEMOHCTPYIOTbMNOTEHLiaNB3ATM  Ha  cebeponbpywiiHOi  CUAMPEriOHANIbHOTO  €KOHOMIYHOTO
PO3BUTKY4Yepe33pOCTaHHA BUPOOHMUTBATA EKCMOPTYICTBOPEHHA HOBUXPOBOUMX Micub.Jpyrarpyna
3a3BMYANCKNA[AETLCA i3 3aX0A4iB, CEKTOpiBi iHAYCTPIM, AKi paHiwe O6ynunigepammeKoHOMIYHOTO
PO3BUTKY, ane AeAKi 3AKUX 3ITKHYAUCA 3 TpyAHOWamuyepes He34aTHICTbCBOEYACHOI aAeKBaTHO
NPUCTOCYBATUCAAO NOTOYHUXCTPYKTYPHUXTA PUHKOBUX3IMIH.

PeTenbHedoKyCyBaHHAHALINbOBIN AiANLHOCTI, CEKTOpaXx ¢ ranysax (y T.4.KOMNaHinx), 30Kpema, 4o:
® iCHYIOUYMX KOMMaHil, AKi BXXeNpawtoTb BPErioHi,
® HOBMX KOMNAHIM, AKi3Haxo4ATbCAHANIAroToBYOMYeTaniaboTiNbKM NoYannnpaLoBaTy,

e iHO3eMHMXiHBECTOPIB, AKI LUIYKAOTbMOXKAMBOCTENANA HANArOAXKEHHAQADO PO3LWMPEHHSAIX
NiANPUEMHUNLBKOI AiANbHOCTI.

Ko¥Ha 3 LMXTPbOX rpynnotpebye ocobausoroniaxoay, AKUM NOBUHEHOBYTK
Bif06paXKeHNMBNAAHIEKOHOMIYHOMO PO3BUTKY.

ICHYO4iKOMNaHil, HOBI NiANPMEMCTBAIIHBECTOPU ELINBOBMMUIPYNAMUBLLEHTPI YBarn w040 3yCcmab3
€KOHOMIYHOro pPO3BUTKY. Y TOM YacAK CTBOPEHHACNPUATAMBOIO AiN0OBOrO KNiIMaTyMaE BeNUKe
3HaYEeHHAONABCIX TPbOXLiIbOBUX TPy, iCHYIOTb KOHKPETHIIHCTPYMEHTU NiATPUMKUANAKOKHOIO 3
HUX.

Ornap TMNOBUX iIHCTPYMEHTIB NiATPUMKM 6i3Hecy

3MiyHeHHA iICHYIO4YUX CTBOpEHHA HOBUX
nignpmemcrs nignpmemcrs

3anyyeHHs iHBecTopiB

®  MapKeTUHT TepuTopil ® MOKpaweHHA PisnYHNXTa ® OCBiTa 414 NigNPUEMLLB

OiNOBUXLEHTPIB

® nocnyrn gnd iHBecTopis e bi3Hec-iHKybaTOpMH
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® NigroToBKa e Ainosi 3B8'A3KM e 6i3Hec-HaBYaHHATA
iHbpacTpyKTYypu Ans e BisHEC-HABYAHHATA KOHCY/IbTyBaHHSA
iHBECTYBaHHA .
¥ KOHCY/IbTYBaHHA ® KpeauTHO-rapaHTinHa
e vy baraTbox KpaiHax — niaTpPUMKa

® nepekBanidikauiaTa

npedepeHLii ana .
pedepeHLii 4 NPaKTUYHIHABYaHHA

iHBecTopiB
® APMapPKM NPOAYKLT
MicLLeBUX BUPOOHMKIB

3anyyeHHAIHO3eMHUX  IHBECTOPIBBKAOYAE  HAZAAHHAHOBUX  NOCAYri  cneuianbHUXNepesar,
AKIKOHKpPETHI micuaTa perioHMNponoHyTbaANAIHBEeCTOpIB.B KOHTEKCTi
MapKeTUHIYPerioHMNo3unLioHyOTb cebe AK NPUEMHI MicLA ANA NPOXKMBaAHHATA BeAeHHA Bi3Hecy.

MNiaTPMMKaiCHYOUMM NiANPUEMCTBAMMOXKE BKAOYATUPAL3AXOAIB, CNPAMOBAHUXHA Bi3Hec-ceKTop
6e3snocepeaHbo, aboiHTepBeHLiiHA PUHKY Npaui, TakiaknpodecinHe nepeHaBYaHHAAboA0AaTKOBE
HaBYaHHA NPaALBHUKIB.

HosinignprMemctBa TaKoXnoTpebytoTbcneuianbHoOi NiATPMMKKM, sKadacto nepeabavaebisHec-
HaBYaHHATA KOHCY/NbTYBAHHA, | TAKUX iIHCTPYMEHTIB, K Bi3Hec-iHKybaTopu Ta rapaHTiNHI KpeauTu.

3anexHoBig obpaHMxnpiopuTeTiBpaHiwe nepepaxoBaHIiHCTPYMEHTU  MIATPUMKM  HOBUXTA
iCHYlOUMXNiANPUEMCTBTA  IHBECTOPIBMPUCYTHI B KOMKHiicPepieKOHOMIYHOrO  pPO3BUTKY, 3
AKUEeHTOMHaNeBHUX LiIbOBUXIPpynaxi KOHKPETHUXIHCTPYMeEHTaXx.

MoebyTMHeobXiAHICTb Yy [A0AaTKOBOMY CTUMY/OBAHHIyYacTi monogita/abo KiHOKHa PUHKY
npaui.N1aHMeKoHOMIYHOro pPO3BUTKY iBIANOBIAHINPOrPaMN MOXKYTb MICTUTUKOHKPETHI 3axoam,
CNPAMOBaHi Ha 3MiUHeHHANOTEeHUiaNycamo3ainHATOCTiaboHaBYaAbHUXNPOrPaMANASAKOHKPETHUX
LinboBMXIpyn.

MpoTte, cnig 3a3HAYUTM, WO BUBIPNPIOPUTETHUXLINBOBUX TPYNEKOHOMIYHOTO PO3BUTKYICTOTHO
3aN1eXUTb Bi, OCHOBHWMX EKOHOMIYHMXXAPAKTEPUCTUKPEriOHY.3any4YeHHAIHO3EMHNX iHBEeCTopiIB,
AKNPaBuo, Ba*K/1MBOB perioHax 3 HeBeJ/IMKOoIo KinbKicTiomicueBmnxdipmi
BiACYTHICTIONIANPUEMHMLbKOIAMHAMIKM. HaTOMICTb, B perioHax 3 CUAbHOK MNigNPMEMHULKOLO
6a30t0 BapTO 3aCTOCOBYBATM NiAXiA 3MiLLHEHHAKOHKYPEHTOCNPOMOXKHOCTiperioHanbHUXMCB.

Ha pgopmatokao  3ycunblwlogo  CNPUSIHHA3MILHEHHIOKOHKYPEHTOCNPOMOXKHOCTI  KOMMaHil,
NAaHEeKOHOMIYHOrOPO3BUTKY
CNPAMOBaHUNHA3MILHEHHAKOHKYPEHTOCNPOMOXKHOCTIPaKTOpiBpO3TawyBaHHA.PaKTOpMpO3TaLlyB
aHHA NoAinAoTbCAHA T.3B. «TBEPA» (AKi BiAHOCHO NErKOBMMIPATH) i «M'AKi» (SKi B OCHOBHOMY
MalTb AKICHY, a He KinbKicHy,npupoay).OrnaadaktopiBmicua po3TalwyBaHHA iNOPALOK iX
BiAOOpyHaBeAEHO HUMXKYE.

Ornap, pakTopis po3TallyBaHHA

MartepianbHipaktopuposta | HemarepianbHipaktopuposta | HemartepianbHidpakTopmuposta

LWYyBaHHA WyBaHHA (BaXKNuBi ana WyBaHHA (BaXKnuBi ann
KOMNaHiit) eKcnepriB)
e reorpadiyHe NONOKeHHA o edeKTUBHICTbYNpPaBAiHHA ®  AKiCTb XMTNa
® HepyXxomicTb(HasBHiCTb, e bi3Hec-Knimat ® AKiCTb HABKONMULLHLOIO
obnaaHaHHA, UiHa . cepenoBuLLa
A D) ® HAABHICTb HOBUX PEAOBNLL
® TPaHCNOpPTHA rany3emnpomMmncaoBOCTi Ta e OcBiTa
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iKOMyHiKaLinHa nocnyr
iHppacTpyKTypa

OXOPOHa 340pP0B’A

® OpraHisaLia HaBYaHHA Ta . .
e couianbHa iHdpacTpyKTypa

® KOMYHanbHi nocayru NiaBULLEHHA KBanidikawii
OCTYMHi LiHW, AKICTb . " ® CycninbHe XnUTtA
el 1, ) ® {HCTUTYUiNHA v
e pobouacuna(HasaBHICTb, niaTPMMKa(HaBYaNbHI ® Ky/bTypa i BiANOYMHOK
HaBWYKK, BAPTICTb) 3aKnagm, inctutytum, TMM,

® iMigX micLeBoCTi

acouialii ToLwo
® HaBKOJIULIHE that o)

cepenosuLLe(npaBuna, ®  EKOHOMIYHUMIMIAK
obmerKeHHs) MiCLLeBOCTi
® M0AATKM
e cybeuaii
HemaTtepianbHipakTopupo3TallyBaHHS, AKi €

BaXXNMBMMMNANANPOPECIOHANIB,AYKEYACTOPO3rNAAAOTLCA  INOAINWYIOTLECA  BpamMKaxnporpamm
COLiaNbHOro PO3BMUTKY.

Bubip ¢aKTopis po3TawlyBaHHA

Y BubopimaTepianbHUXi HemaTepiaibHMXPAKTOPIBPO3TaLLYBAHHA, Ha AKi oyayTb
CNPAMOBAHINPOEKTHI 3axoau, AYXXeBaX/IMBMMU EBUCHOBKW, OTPMMAHI 33 AONOMOrOI0 aHanisy
cutyauiiiSWOT-aHanisy, ocobnmsoaocniaxeHHAAINOBOro cepesoBumLLa.

HactynHamaTpuusamorke 6yTn BUKoOpUcTaHanpuBmbopidaKTopiBpo3TallyBaHHA, SAKiBMMarawTb
npiopuTeTHoOi yBarM, BMXOASYM 3 OLUIHKM BaxAuBocCTineBHorodpaktopa. [pynaekcnepris,
BMKOPUCTOBYHOUYMCNNUCOKNPOBAEMHUXDAKTOPIB  pO3TallyBaHHA,NiArOTOBAEHUIMBPAMKaX —aHanisy
cutyauii TaSWOT-aHanisy, 3anucye nepepaxoBaHipakTopMHa BiANOBIAHMXNONAXMATPULL.

TepmiHoBicTb
MaTtpuua
MeHwa (noHag 3 :
CepegHsa (2-3 pokun) | Benvka (oauH pik)
POKM)
o | Adyxe Barknuso
5
[+2]
=
S Baxnuso
X
(5]
m
MeHLw Ba*knnBo
Ba)xnueo BiA3HaAUYUTK, Lo niaTpMMmKa iHHOBaLLin CTa€eBce 6inbLu
Ba*KNMBUMENEMEHTOMEKOHOMIYHOIO PO3BUTKY. CtBOpeEHHABGI3HEC-iHppacTPYyKTypH,
CNPAMOBAHOIHANIATPUMKY iHHOBAL,i,cTaeoAHNUM3 NPiOPUTETHUXHANPAMKIBAIANBHOCTI
baraTboxnnaHis €KOHOMIYHOro PO3BUTKY. Le MoXe BK/1IOYATUPI3HI

KoHuenuiiiHaycTpianbHMXNApKiB, MIATPUMKY ANANIANPUEMLIB-MOYATKIBLIB,LEHTPU TpaHcdepy
TEeXHOJI0ri iITEXHONOrYHINaPKK, aTaKOK —iIHHOBAL,iIHI LEHTpMW.

AKicHedOKycyBaHHACMPUSE BU3HAYEHHIOHANEKHNX 3aBAaHb €KOHOMIYHOro
PO3BUTKY.BM3HAYEHHSABIANOBIAHMXKOMMNNEKCIB3ax04iB peKOMeHAYETbCA POOUTHM ¥ ABa eTanu.

1. BubipdakTopiB po3TallyBaHHA,LOE NPOL6AEMHUMMU,
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2. Bubip3axoais, sAKi AgonomaralTbrnogonatn uinpobnemui noninwuntTuBMbpaHibakTopm
pO3TallyBaHHS.

MporpammMeKoOHOMIYHOrO PO3BUTKYE KOMMJIEKCAMMUBTPYYaHb/Aily BUTNALINPOEKTIB Ta 3axoAis,
AKICNPUAITb 3MIiLHEHHIOKOHKYPEHTOCNPOMOXHOCTIBU3HAYEHUXLiNbOBUX rpynnianpuemcTs
(3a3HaveHUX y pamKaxuinei €eKOHOMIYHOrOpPO3BUTKY) IMOKpalLeHHI0 BigibpaHux akTopis
po3TallyBaHHA.3aXx0ANUBPAMKaXNPOEKTYOPIEHTOBAHIHA dakTopy, AKIOOMeEXKYIOTb
KOHKYPEHTOCMPOMOXHICTb TapO3BUTOKIpyn NiANPUEMCTB, AKi ELINBOBMMUBIANOBIAHO AONNAaHYy
€KOHOMIYHOTO PO3BUTKY.

n pPUuKnagpestome I1poeKTyAHHKOMHOHeHTaEKOHOMi‘-IHOTO PO3BUTKY

MNpoekT/3axia

CNpPUAE AOCATHEHHIO
HACTYNHOro e  MiHimym1000HOBMX poboUMXMicLbCTBOPEHI yperioHigo KiHua2017
KOMMNOHEHTHOro
iHaukKaropa (is):

Has3Ba . .
) CtBopeHHsA iHAycTpianbHOro napky Ab
npoekKTy/3axopay:
IHppacTpyKTypabizHecy €0HI€EIO3 ayKe
BAXK/IMBMUXNEPEAYMOBANACTPATENIYHONNAHOMIPHOTO  PO3BUTKYMasioroTa
cepegHboro 6i3Hecy TagnA 3anyyvyeHHA iHBecTUUiNM. | perioHanbHi

nianpuUeMcTBai BiTUN3HAHITa/aboiHO3EeMHIIHBECTOPU, AKABIOCHOBHILLi/NIbOBI
rpynu,  MOXYTbOOCAITM  KpawmxpesynbTtaTiB y  bisHeciBpanoHax3
PO3BUHYTOIHP PACTPYKTYpOOGi3HECY.

OpHOYaCHO BOHWUCTMKAKOTLCA 3nNpobnemamuiHdpacTpykTypmbisHecy B
PO3BUTKYIX BisHec-onepauin — iHppacTpyKTypa € Yactocnabo po3BUHEHOHI
He AOCTynHaB HeobXigHiM AKOCTI i KinbKocTi.3 iHWOro 60Ky, po3BUTOK
NIANPUEMCTB i3a/ly4eHHA [HBECTULINCNPUATMME BUpiWeHHonpobaemm
6e3pobiTTAINIABULLEHHIO YXUTTEBOTOPIBHA rPOMAAH.

KopoTtkuit onuc

npoekTy(uinbosirpyn MpoTe, NoKpaweHHa b6i3Hec-iHPpPaACTPYKTYypM BMMArae A0POroBapTiCHUX

3axoais. TaKMMUYMHOM, pilleHHA NPO CTBOPEHHAIHAYCTPiasAbHOro Mapky

n, iXHi o
. [MOBUHHeE byTn 3aCHOBAHOHA peTtenbHOMYyaHani3i,i KOXXEHKPOK
npo6nemu/notpebui o )
AK BOHM NOBUHEHOYTU  peTesNbHOCN/IaHOBAHUN. MNonepeaHs  oujiHKanoTpeb
. . inoTeHUiMHMXOpeHaapiBiHAYCTPianbHOTO napk NMOBUHHA
6yayTtbBUpiweHi/3ag, ' PERAARIBIHAYCTD . PRY . .
oBoNEHI): oyTuniarotoBneHa Ans Toro, Wo6 ouiHUTM3aranbHU MNoTeHUianans

iHBECTULM TaniaroTyBaTUYITKMMNAAHCTBOPEHHA iHPPACTPYKTYpU.

AHanis Woa0 BUKOPUCTAHHA 3eMAi —MUTaHHA OyAiBHMUTBAI BNAcHOCTI —
noBMHeHOYTH niarotoBAeHNny cnisnpawis
BiANOBIAHOAAMIHICTpaLi€l0. TeXHIKO-eKOHOMIUYHEe 06r'pyHTYBAHHA
3MapKeTUHroBUMaHanisom Mmae 6yTmpospobnaeHo wob BpaxoByBaTUBCI
BiANOBIAHI aCNEKTUCTBOPEHHA Ta YNPaBAIHHAIHAYCTPiaAbHUM NAPKOM.

MoBWMHHI  6yTM  po3pobneHi nnaH  iHAYCTPiaNbHOrO  MapKy Ta
iHPPACTPYKTYPHMUXMEPEK, ATAaKOXK BiANOBIAHINPOCTOPOBINAAHWN, Yy TaKUMK
cnocibroTyto4MoCcHOBYANAA0KNAAHOIO nnaHybyaiBHUUTBaHeobxiaHoiI/
BiACYTHbLOIIHPPACTPYKTYpUTa KOMYHiKaLin,3abe3neyytoum ymosu  ana
HagaHHA  [403BONYHabyaiBHMUTBO  AnsiHBecTopiB.llpuMilleHHA  Aans
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CNiNIbHOTO KOPUCTYBAHHA TaKOXK NOBUHHIOYTW Nobya0BaHi.

Micna uyboro KpoKynoBuMHHabyTusbyaoBaHa iHGpacTpyKTypa — i3
3aCTOCYBAHHAMHANEXKHUX 3aKyniBenbHUX npoueaypiHarnagoys
peani3ayii.BigHOCHO ynNpaBAiHHAIHAYCTPIa/IBHUM MapKom — Mae byTu

BM3HAYeHMN BigNoOBiganbHUI cyb’eKT, HanNpuKnag, komnaHia AAA abobbb,
- NOBUHHI TaKOX BYTW BU3HAYeHi icxemuynpasaiHHA. CTPyKTypaynpaBAiHHA
NoBUHHabyTH peTenbHOOMNpaLboBaHa inorogkeHa 3
Bi4NOBIAHMMM3ALIKAaBIEHUMUCTOPOHAMM.

KpimToro, BigHOCMHM 30peHAAPAMUNOBUHHI BYTU BU3HAYEHITAKUMUYMHOM,
Wo06BOHM 3abe3nevyBannonTMmanocHe
BMKOPWUCTAHHAHOBOCTBOPEHOIiHPPACTPYKTYpun.Chig, pobutn AKTUBHY
NPOMOLLI0 iIHAYCTPIaNbHOro NApKYy.

LinboBa Tepuropis:

e PerioH AA

e [pomapga bb

3aranbHa meTa:MNoninweHHABI3HeC-iHPpPaCTPyKTypM BiANOBIAHOAO
BMABNEHUX NOTPebANAPO3BUTKYMANOroTa cepeaHborobisHecy Ta

Mera: 3a/1ly4eHHAIHBECTULI B perioHi AA
Uinb: IHAyCcTpianbHMIM NapK cTBOpeHU Brpomagsi bb
e [lonepepgHsa ouiHkanoTpeb inoTeHUiMHUXOpeHAapiBIHAYCTPIaNbHOrO
napky
e AHani3zemenbHUX NUTAaHb— YMOBMU, iCTOTHIANADYAIBHMLUTBA Ta NpaBa
B/IACHOCTI
® TexHiKo-eKOHOMiYHe 06r'pyHTYBaHHA 3MapPKETUHIOBMMaHaNi30M
e Bu3Ha4vyaeTbcA NAaH-CXeMaiHAyCTPiaibHOro NapKy Ta
OuikyBaHi iHOPaACTPYKTYPHUXMEPEXK, 3 BiAMNOBIAHMMMNPOCTOPOBUMMUNIAHAMM
pe3ynbTaTi:

e |HdpacTpyKTypHicnopyannobyaosaHi BiAnoBiAHO 40 NAaHy, i3
3aCTOCYBaHHAM BigNoOBIAHMXMPOLEAYPLWOA0 3aKyniBenbiHarnaay

e [liaroToBNeHOPIWEHHA WOoA0 CXeMU YNpaBAiHHAI
CTBOPEHACTPYKTYpaynpaBaiHHA

e BusHayeHonnatdopmyana BiAHOCUH3 OpeHaapPAMM

e [liarotoBneHoi peaniszyerbcannaHNpomou,ii

BianbHictb/ 3axogu:

e [ligroToBKanonepeaHbOi OLHKMNOTPe6
iNOTEHUiMHMXOPeHAaPiBIHAYCTPIaNIbHOIO NapKy

e [liAroToBKa aHanisysemesibHUX NUTaHb— YMOBMU,
iCTOTHIgNAGYAIBHMLTBA Ta NPaBa BNACHOCTI

e Po3pobHKa TEXHIKO-EKOHOMIYHOIrO O6I'PYHTYBAHHA
3MapKeTUHroOBMMaHanNisom

e Po3pobKannaHy-cxeMWiHA4YCTPiaIbHOro NapKy Ta
iHPPACTPYKTYPHUXMEPEK 1 NPOCTOPOBUXNNAHIB

e Peanisauianpouenypu3saKkynisenb i BAKOHAHHAHEOOXiAHMX
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byAaiBenbHUX PobiT3 HANEKHMMHATNALOM

MNigrotoBKapilweHHA WOAO0 CXeMU YNPaBAIHHAI
CTBOPEHHACTPYKTYPUYNPABAIHHA Y CRiBNpaLi 3 BigNoBigHNUMMU
3aLiKaBNeHMMKM CTOPOHAMM

Bu3HaueHHANNAaTPOPMUANA BIHOCMH3 OpeHaapAMmU

MNiagrotoBKai BAKOHaHHAMAAHYNPOMOU,iT

IHAMKaTOPM Ha piBHi
npoekKTt/3axia;

Bnaus (piseHb 3a2aa16HOI Memu):

Minimym 150 HoBMX pob0oUmMX MicL CTBOPEHO B iHAYCTPiaIbHOMY MApPKy A0
KiHua 2017 poky

Midcymkosuli peaynomam (pieeHo yini):

[Jo kiHua 2016 poky y iHAYCTpiaNibHOMY NapKy peanizoBaHo miHimym Tpu (3)
BUPOBHMYMNX iHBECTULIT 3aranbHoi BapTicTio 150 MAH. rpH.

Pe3ynomam-npodykm (pieeHb 04iKy8aHUX pe3ysbmamis).

[0 KiHuA nepworo niBpivyy4a BUKOHAHHA NpoBeAeHO BiANOBIAHI
aHanisunotpebTa NOTEHLIMHUX MOXAMBOCTENOPEHAAPIB, YMOBU ANA
6yAiBHMLTBATa NUTAHHA NPaBa BAACHOCTI, TEXHIKO-EKOHOMIYHEe
06rpyHTYBaHHA

[o KiHuA nepworo pokypeanisauii
NiAroToOB/IEHONPOCTOPOBINAAHMIHAYCTPIANBHOIO NAPKY

o KiHuan'aTHaguaToromicauapeanisauii yknageHo KOHTPaKT Ha
byaisenbHi poboTn

byaisenbHi pob0oTH BUKOHAHO A0 KiHUA TpMALATOromicaua nepioay
peanisauii

PilWweHHA WoOA0 yNpaBAiHHA NPUAHATI Ta YMOBM
ANAOPeHOapiBBU3HAYEHIAO KiHUA TPUALATOromicaLuA nepioay
peanisauii

MnaHnpomodujipeanizoBaHMNAO KiHUA NPOEKTY

MNepiop peanisauii:

3 (micaub/pik): ciueHb 2014

Mo (micaub/piK): rpyaeHb 2016

3aranbHa
pO3paxyHKoBa
BapTiCTb (TUC. IPH.)

Pik 1 Pik 2 Pik 3 Pasom

XY XY XY XY

Oxxepena
diHaHcyBaHHA, 3
po3paxyHKoBMMMUYAC
TKamm (%):

MixkHapogHi goHopu 50%
Brogxket perioHy 30%

BroarkeT rpomagm 20%

OpraHisauin - . .
) AreHTCTBOpErioHabHOro pO3BUTKY BNapTHepCTBi 3 rpomaaoto bb
BMKOHaBeLb!
AKNpaBMNO, OCHOBHMMM €  HacTynHinporpamu y cdepi  €KOHOMIYHOTO  PO3BUTKY
(OCTaHHITPUNOEAHYIOTb EKOHOMIYHUI | COLiaNbHMMPO3BUTOK):
® MOAINWEeHHAAINOBOro Ta iHBECTULiIMHOrOKAIMaTY,
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e MOKpalLeHHATBEpPAOI i m'AKoi (6i3Hec) iHppacTpyKTypH,

® MOAINWEeHHAPO3TALYBAHHATA NPUMILLEHbANAKOMMAHIMN,

® CTUMYNIOBAHHA3POCTAHHA MiCLEBUXKOMMAHIMN,

® 330XOYEHHACTBOPEHHAHOBMX KOMMNAHIN;

® 33/ly4eHHAIHO3eMHMXIHBECTOIB;

® 330XOYEHHACEKTOPANbHOIO(KNacTepHOro) PO3BUTKY,

® MOAINWeHHA AeAKNXBPA3/IMBUXMICLLEEBOCTEN PETIOHY,

® PO3LUMPEHHA MOMKANBOCTENI 3a0XOUYEHHSKIHOKTa MO/104i A0 PO3BUTKYICHYHUMNX
TACTBOPEHHAHOBUX KOMMaHIM,

¢ MONINWEHHAMOXANBOCTEN NPaLLEBNAWTYBAHHAANABPA3ANBUX rpynHaceneHHA (Hanpuknaa,
}KIHOK, MonoAi, 6€3p0biTHNX, ETHIYHMX MEHLUMHIT.M.).

Mpuknagmunporpam i NPOEKTIB, AKi MOXYTbMOKA3aTU MAKCMMaANbHYEKOHOMIYHY AOLUINbHICTbI
edeKTUBHICTb TINbKUTOAI, KONMpeani3oBaHiHaperioHaIbHOMY PiBHi:

e KnacTtepu/ainosi 30Hu,

® TeXHOJOriYHi NapKKn/iHHOBALINHI LEHTPH,

® UeHTpU ana npodecinHoi NiaroToBKN,

® UEeHTpU anAa BisHec-TPEHIHriB Ta KOHCY/bTYBAHHA,

®  KOMMJIEKCHI NPOEKTHU 3 Typusmy (B SKUX BNPOBAAKEHI Pi3Hi BUAN TYPUCTUYHOI AiANbHOCTI Y

NOEAHAHHI 3 PI3HOMAHITHICTIO 3a4iAHUX HAaCeNEeHUX NYHKTIB);
®  MapPKeTUHTr perioHy gna iHeecTtopis i T.A4.

B cdepieKOHOMIYHOrO PO3BUTKYMIXKPErioHaIbHECNiBPOOITHULTBO MAa€EBPaxXOBYBATUHEOOXiAHICTb
CNPUAHHAMIXPErioHaIbHIMKOHKYPEHTOCMPOMOXHOCTILLASXOM CTBOPEHHA CNiAbHUX NiANPUEMCTB,
aTaKOXKHEOoOXiAHICTb  Y3roAKEeHHAEKOHOMIYHOT AianbHOCTIANATOro, WOOYHUKHYTULWIKOAN AN
iHWMNX. MpuknagnHeysroaXeHnxnigxomnis, 3a AKNUXPETiOHNHE B3MO3i CTBOPUTHUI
34iMCHIOBATMMIXKperioHanbHY CNiBNPaLLIO,HAAatTbCA HUMKYE.

Mpuknagu cutyauit, ana AKX NoTpibHe mixKperioHanbHe cniBpo6iTHULTBO

(npMKNaanHeysroaKeHoIeKOHOMIYHOIAIANBHOCTI, AKa MOXKe 3aBAaTULLKOANIHLLMM
perioHamabonpm3secTao HeedeKTMBHOro BUKOPUCTAHHAOBMEKEHUXPECYPCIB PO3BUTKY)

OauHperioHNNaHYENOYMHATU  AiANbHICTb y chepitypusmy, AKa
BMMAra€Ynmctoro  AOBKiNNA, BTOM YacAK MNAAHUCYCIAHLOrO  perioHy -—
CTBOPEHHA  NPOMWUCNOBUX  OO'EKTIB, AKIi  MOXYTb  3aBAaTMLUKOAMU
HaBKOJILUHbOMY CEpeaOBULLY.

MNpuknag 1

[Baabo binbwe CyCiaHiXperioHiBNo4MHaloTb
MNpuknag, 2 CTBOPEHHAMPOMMUC/IOBUX30HOE3KOOpAMHALITOAUH 3 OAHMM, BPEe3y1bTaTi 4oro
HaABHa iHPPACTPYKTYPaANANPOMUCIOBUX30HHAAMIPHOAYONIOETHCA.

OpuHperioH NPOMNOHYENPOMMUC/IOBY3EM/I03a HU3bKMMM
Mpuknapg 3 UiHaMuanaiHeecTopiBy  cnpobiobiMTM  KOHKYPEHTIBBIHWWMX  perioHax, i
HiIXTO(KpiMiHBECTOpPIB) HacNpaBAi He AiCTae 3UCKY.

Y HaBeAeHMX BULLECUTYaLAX NPaBUAbHUM BapiaHTOM Ail eMmiXKperioHasbHaKoopAMHaLiA niaHiB

Ta 3axo4iBi NOWyK ChiJIbHUX piweHby ¢opmaTi cniBnpayi, a He HA KOHKYPEHTHIN
OCHOBI.|HILIaTUBMNPUKOPLOHHOIO cniBpobiTHMLUTBaAONOMAratoThb
nonerwnTMnepesavyyTexHoNorin, AKMX HEMa€E Yy pPerioHa/ibHUX KOMMaHiN, CnpuAaTb

BK/IIOYEHHIOPEriOHANbHUX  KOMMNAHIMA0MIXKHAapOAHUXBUPOOHMYO-30YTOBUXNAHLIOMKKIB,  aTaKOX
NiATPUMLI LWOoA03aNyYeHHA IHBECTULLIN.
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2.2.2 NnaH couiaNbHOro po3BUTKY

MnaH

B ®diHaHcoBuMi

i S MOHITOPUHIY

i OLiHKK

Onepauniiina
0pPOTKOCTPOKOBA TACTHHA

EKOHOMIYHMIA 3axuct
PO3BUTOK [OoBKiNNa

2

[Iponec nnanypanna

CrpareriuyHa
JloBrocTpokopa

<

[ [apMoHizalis 3i CTpATErisMH i IIAHAMH BHIIOTO PiBHA |

CoujansHo- \ \ :
eKOHOMI4HMI Mepesaru BauenHa »  Uini
aHani3 i

MnaHcouianbHOro Po3BUTKY, NepLL 3a BCe, Ma€ CNpaBy3 HaABHICTIOTa AKicTionybAiyHMX nocayr.Bin

BK/ItOYaEHeobXiaHi 3MiHUBPETIOHI, AKi [03BONATb NONINWNTUAOCATHEHHA
€KOHOMIYHUX,COLaNbHUX,  KY/NIbTYPHUX, CMOPTUBHMUXTA  iHWWX npasi noTpebrpomassH.
YcniwHapeanisauin NAaHYCOLiaNbHOro p0o3BUTKy3abe3neuye GinbLlpiBHi MOXNMBOCTI

TanoKpallyecouianbHyiHTerpauito.lpuubomy, NiATPMMKYCOLLIQILHOIO CEKTOPYCAi4 po3rnagatuak
iHBecTULIT BcouianbHe 3abe3neyeHHA rpomagsaH, Hadawun M MOXNKAMBICTBOpPATM y4yacTb Yy
CyCNiIbHOMYTa E€KOHOMIYHOMY KWUTTi, @ HEeNnpoCTO fAK iHCTPyMeHTaNABMNAATdIHAHCOBOI Ta
iHLWOIA0NOMOrY BPa3/IMBUMKATETOPIAM HaCeNEHHA3 NPUYMH CYCNiNbHOI HeobXigHOCTI.

OCHOBHIMaMbYTHI  WAAXMANACOLaIbHOrO PO3BUTKYPEriOHY BW3HAYAOTbCA YEpPe3KOMMOHEHTHe
bOoKycyBaHHA, i3 BUKOpUCTaHHAM pe3ynbTaTiBSSWOT-aHanisy, ak ue 6yno onucaHoy nonepeaHix
po3gainax. Haibinbw BaxansienemeHTU CoLia/IbHO-eKOHOMIYHOIO aHani3y, Wo BUMKOPUCTOBYHOTLCA
ana nigrotoskMSWOT-aHanisy KoOMnoHeHTacoL,iaibHOrOPO3BUTKY, BKAKOYAKOTb:

e aHanisnybniyHux nocnyr (cnykb6a 3alHATOCTI, OCBiTA, OXOPOHA 34,0POB'ATA COLiaNbHWUIA
3aXWCT, KyNbTypaTa CNopT, 3aXUCTLMBINIBHOTO HAaCeNEHHS, }KUTNO, be3neKa rpomagsH it.4.),

® QHaNi3KOMYHaNbHUX MOCAYyrTa iHOPACTPYKTYPU(B TOMY YMCAITPAHCNOPTY, EHEepPreTUKu,
Te/IeKOMYHiKaLlili, BOAONOCTa4YaHHSi T.4.),

e npobnaemu couianbHoiizonauiii 6iAHOCTI, 3 BUSHAYEHHAMIXMOXK/INBUXNPUUMH,

® OCHOBHi AemorpadivyHiXapaKTePUCTUKNITEHAEHLT, 3 PO36MBKOOAAHUX NO CTaTI,
® OrnAf CTaHyi TeHAEHUIMHA pUHKY NpaLi, 3 po036MBKOKAAHUX NO CTaTi,

o ornagHYO TaouiHKanoTeHuiany ix B3aEmogii 3 perioHanbHO BA340H0,

® YMOBMU iTeHAeHUii  woao  goxoAis i BUTPATB  obnacHomy  Grogxeri, 3
0CcobNBUMYpPaXyBaHHAM BUAINEHHAKOLITIB Hany6ivyHi NocAyrni KaniTanbHiBKNAAEHHSA.

SWOT-aHanis MOXe npoBoANTUCADOKYC-TPynoto i3 couianbHOro PO3BUTKY,
niacuneHor3auikaBNeHUMUYNeHamn  GOKyC-rpynu 3 €KOHOMIYHOro  po3BUTKY. Y  pobori

NOBMHHIBPATK y4acTb eKCnepTU3 AepyKaBHOroceKTopy(ocBiTa, OXOpOHa 340pOB'A TacouianbHUM
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3aXMCT, TOWO) Ta 3 AEepXKaBHUXMNIANPUEMCTB, aTAKOXKNPEACTaBHUKMBIANOBIAHUX Heypan0BUX
opraHisauin TaBpasnmeux rpyn HaceneHHs.SWOT-aHanis coujanbHoi iHGpacTpyKTypu Tanocnyr
[,03BOJIAE OTPUMATH YiTKiLLe YABNEHHA Npo:

e ny6niyHi TaKOMYHaNbHi nocnyru, B AKUX perioH nignpye/sigcrae 3
TOUYKN30PY3a40BONEHOCTIFPOMAAAHAKICTIOXUTTA IYMHHUKAMMU, AKI Ha Ue BNAMNBAIOTb,

® e/leMeHTU COoLjanbHOI iHPPaACTPYKTypu, AKIMOrING nonerwnTmi NPUCKOPUTUEKOHOMIYHWI
PO3BUTOK,

® KpPUTUYHiI daKTopK, AKI NpM3BOAATLAO COLiaNbHOI i30n5UjiTaHEePIBHOCTI3 TOYKM3OpPY
3abe3ne4yeHHAEKOHOMIYHUX, COLiaIbHUXi KyNbTYyPHMUXMNPAB.

HacTynHMMKpoKom € Biabip nNpiopuTeTHUXLINbOBUX FPYNANACOLIaIbHOFO PO3BUTKY A/1A TOrO,
Wob BW3HAUMTUAIANA30HNONINWEHHA(HAABHICTb iAKICTb)NYONIYHMX  NOCAYr, 3MiILHUTUCOLaNbHY
iHTerpauito  TanoNiNWUTUAKICTE  KUTTA.NIPUBU3HAYEHHINPIOPUTETHUXLiINBOBUX  Tpyn  BaxaHo
3a/ly4MTU Ti TPYNW, AKI AEMOHCTPYHOTb MEBHMW MNOTEHLiaN PO3BUTKY, a TaKOX Tpynu, AKi €
coLuianbHO i301bO0BAaHUMU. Bpasnumei rpynnuHaceneHHA —monoap, ntogam 3 obmexkeHnm QisnyHumMu
MOXMBOCTAMM, NiTHI NtOAM, MEHWMHU (HAaNPUKNAA, POMM)i CilbCbKEe HaceneHHs.

My6niyHi nocnyrmana 3abesneyeHHA COLiaIbHUXNPAB MOXKYTbOYTU KNacudiKOBAHITAKUM YMHOM:
OCHOBHi abooboB'A3KoBI,CcTaHAAPTHIi  HecTaHgapTHiabo eniTHinocnyrn.Ua  Knacudikauiamae
BA’K/IMBE3HAYEHHSA A/1A BU3HAYEHHALiNeN y chepicoLiaibHOro PO3BUTKY.

KnacudikauianybniuHnx nocnyrana sabesneveHHs couianbHMxnpasi noTpeb

ba3oBi/0608B'A3K0BI NOCNYrMnpeACcTaBAATbKOHCTUTYLIMHIrapaHTiiTa 30608B'A3aHHA.BOHM
Heob0B'A3KOBOAOCTYNHI HANPUBAMU3HO PIBHUXYMOBAXANABCIX rPOMaaAH. Takinocnyrn eo60B'aA3kom
obnacHoi i AepaBHOI BAaau, i NOBWHHI PO3rnagaTMcAa B AKOCTINPIOPUTETHUXANACOLIANbHOIO
PO3BUTKY. Hopmu icTaHaapTH BMKOHaHHALMNX NOCNYre  YHiKa/lbHUMMU. Uinocnyru

NoBMHHIHaAaBaTMCA Yepe33sabesneyeHHA NOBHOIAOCTYNHOCTI, BiAHOCHOT O4HOPIAHOCTI LWOA0AKOCTI
I4ITKMX YAaCOBUXPAMOK.

CtaHpgapTHinocayrm € HanbinbL 6axkaHnumm i PO3MNOBCIOAXKEHUMMU, OCKiNnbKu
BOHMOTOTOXKHIOKOTbPE3YbTAaTPO3BUTKY  UMBINI3aLiii  AOCATHYTUMAPIBEHBbAKOCTI  XUTTA.XOYa  iX
HaZLaHHAPEryNt0ETbCA3AKOHOM(3 TOYKN30PYKOMMETEHL,N, CTaHAapTiB iHOpMm), He
iCHYECYBOPOIBUMOrN 3a6e3neunTngoctyngo  UMx NOCAYrANABCIX TPOMAAAH  iLiNbOBUX rpyn.
BunsHavatotbeA TiNbKMMIHIMaNbHICTaHAAPTH i HOPMULL,OA0 opraHisauii  HagaHHAUMX
nocnyr.lfeorpadiyHiBigcTaHi iHM3bKa peHTabenbHiICTb, AKNPABMAO, € OCHOBHUMW MNPUYUHAMMU
BiACYTHOCTI AOCTYNyAO UMX NOCAYr rpomMagAHneBHMXpanoHiB (3a3BMYalA,CinbCbKMX).PiBeHb
3an1aHOBaHOIAOCTYNHOCTI Ta AKOCTICTAaHAAPTHUX NOCNyrnosBuHeH 3anexkatm
BIANPIOPUTETHUXLLIIBOBUX rPYNTa HAABHMX KOLUTIB.

HectaHpapTHi(yHiKanbHi, eniTHi)nocnyru, AKNPaBUO, poO3TaloBaHi B BE/INKUX,
BOCHOBHOMYaAMiHICTPAaTUBHUXLLEHTPAX. Ix iCHYBaHHAIPO3BUTOK 3aneXaTbBif, piBHA
PO3BUTKYMICbKMXMNOCENEeHb.BOHM BUMAratoTb icHyBaHHA NOTEHLiIMHO3HAYHOI KiIbKOCTIOTPUMYBaYiB
3 ocobausmmunoTpebamn,  OYiKYBAHHAMM  iCTAaHAAPTAaMM,  aTAaKOXK3HAYHMX  KOWTiBAAA
bYHKLIOHYBAHHABIANOBIAHUX iHCTMTYTIB.Kpim OtogxkeTy, ui nocnyrmsce 4acTiwediHAHCYHOTbCA3
NPUBaTHNX Axepen.Ak NAaHyBaTUPIBEHbAOCTYNHOCTI TaAKOCTI umxnocnyr y
BENMKUXLEHTPAxX3aneKnTbBeig ambiujiimicuesoi/perioHanbHOI Bnagm Ta iHTepeciB
iHWMX3aLiKaBNeHUX cTopiH (y T.4. iHBecTopiB).[pibHiIrpoMagmM TakoX MOXKYTb NIaHYyBaTUPO3BUTOK
OEAKMX3 UMX NOCAyr, ajne Lue 3anexuTbBig IHiuiaTMBHOro nigxogymicuesoi BAaAuTA
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iHTepeciBNpMBATHOrOTa HeypAaAoBOrocekTopis. Y 6GaraTbOXBMNAAKAX PO3BUTOKLMX MOCAYITICHO
NoB'A3aHUIM 3NpiopUTETAMMN EKOHOMIYHOTOPO3BUTKY TEPUTOPII.

UinicouianbHOro po3BUTKYMatOTb CNPUATUICHYBAHHIO TAaKOrO PerioHy, WO € NnpueabaMsummicuem
ANA KUTTABCIX Ntoaen.NpMBU3HAYEHHI LiNencouiaNbHOro po3BUTKY3a3BMYaAMBKA3YHOTbCA OYiKyBaHi
OOCATHEHHA3  TOYKU3OpPY BMNAMBYHAPO3BUTOK icouianbHy iHTerpauitouinboBux rpyn.
PerioHanbHINNaHNUPO3BUTKYICHYIOTb AKCTpaTeriyHe KepiBHMUTBO A/1A HWXKYMX PiBHIBBNAAM, WO
[,03BONAE ycnilwHennaHyBaHHATA epeKkTnBHeE HaZaHHABIANOBIAHMXNOCAYT %
couianbHivcdepi.Npote, Npu BU3HAYEHHI ULiNeMpPoO3BUTKY B Ui cdepigye BaKAMBOTPUMATH
BLLEHTPI YBarnmcTaHgapTHIOOOB'A3KM pPi3HUXPiBHIBYpAAyBaHHA.Lle 03HavaEe, WO perioHasbHiNAaHu
MOBWMHHI He CTiNbKM BM3HAyaTU, CKIIbKM CKepoBYBATU Aji BAAAMHMXKYOro piBHA.PoKyc-rpyna
COLiaNnbHOrOPO3BUTKY MNOBUMHHA 30CepeanTUCA TiIbKMHA TUX MNpPOeKTax i 3axodax, fAKi MakTb
perioHaNbHe 3HAYeHHA i OyTUM Ay)Ke KPUTUYHOIO [0 MPOEKTIB JIOKAJIbHOrO pPiBHA, AKiHe
MaKTbpPEerioHanbHOro BNANBY.

AKWO Yy AKOCTI AKNpiopuTETHOILINbOBOI rpynu OyayTb BMOGpaHiMonogii OCBiYeHIrpomagaHu,
BPAXOBYOYM, WO BOHMMANOYTHI NiaepmncoLiaibHO-eKOHOMIYHOTO PO3BUTKY, TO Le PilleHHATArHe
3aco600BMNbiIpTakMX3axoais, AKcepenHA Ta BMLLLAOCBITa(cTUNEHAiTTA yyacTb
BCNewianizoBaHMXNporpamaxs HaabaHHAPO3WMPEHUX3HAHb iHAaBMYOK), CcTUMyAnana(camo-)
3aMHATOCTI MOAI0Aj, Cy6CUAiT HA XKUTNOANAMONOANX CiMel, NIATPUMKA PO3BUTKYKYAbTYPU, CMOPTY,
cekTopHYOi T1.4.AKWO nNpiopUTETHOIOLINLOBOD rpynoto BMOpaHi NAM CTapworo BiKy, TO
3aX04ANMOXKYTb cTocyBsaTucA PO3BUTKYBIANOBIAHUX nocnyr, TaKUXAKCOLUiaNbHO-
MmeguyHagonomora.HesanexHo  Big  BMOOPYLINbOBOI  rPynMBA*KNMBO  FapaHTyBaTW, WO
BMOIpLINbOBUXNOCAYTINONITUKM HECNPUATUME 3POCTAHHIOCOLLAIbHOT HEPIBHOCTI.

Ha [04aTOKA0 ny6AivHMX nocnyrra peanisaujiicouianbHUX TaKy/IbTYpPHUXMNpas,
BaXK/IMBMMACNEKTNNAHYBAHHA COLiaNbHOTrOPO3BUTKY BKNOYAE TpPaHCNopT, TeXHiYHyTa
KOMYHanbHYiHGPaCTpyKTypy TacynyTHinocnyrn.KomyHanbHi  nocnayrn  TaiHGpacTpyKTypa, AK
Bi4NOBIAANbHICTLOPraHiB MiCLLEBOroCaMoBpPAAYBaAHHA, € CbOrOAHI NPIOPUTETOMANAMICT i PalOHIB.
CrpaTteriyHe nnaHyBaHHA perioHanbHe PO3BUTKY HEenoBMHHO irHopyBaTuu,i
aCMNeKTUIHPPACTPYKTYpPMi  MOCAYr, BPAXOBYKOYM iX3HAYHWI BMAMBHAAKICTb KUTTA, aTaKOXHa
€KOHOMIYHMW PO3BUTOK.

Llini couianbHOropo3BUTKY MOBWHHI BPAaxoByBaTU BAOCKOHANEHHAPEriOHaNbHOI iHGPACTPYKTYpMi
NnocAyr, AONOMaralUYMHMMKUYMM  PIBHAMBAAAUBU3HAYNTUBIANOBIAHIAIT B  3aneXHOCTI  Bigix
cneumndikmi NpPiopmnTETIB3 TOYKM30PY EKOHOMIYHOrOI COL,ia/IbHOrO PO3BUTKY TapecypcCiB, AKI MOXYTb
6yt  3anyyeHignauiei  meTu.Hanpuknaga, AKWO  PO3BUTOKCINLCbKMX  panoHiBOBpaHui
AKNPIOPUTETHUM, iCINbCbKE HaCeNeHHA Yy TaKoMy BWMMNAAKY € NPIOPUTETHOIO LiNIbOBOOrPYnoto,
iHBecTMUjly BigNOBIAHY iHOPACTPYKTYpPYi NOCAYIMBCINbCbKMXPAMOHAXNOBUHHIOYTM oOpHielo 3
OCHOBHMX KaTeropinsaxoa,is.

ICHY€e nowupeHeHenpasguabHe MAYMAYEHHSA, W0MinbKu me,
wosxodumsoopezioHanbHUxyinel i npoespamcoyiansbHo20 po3sumkKy, bydepeanizosaHe, -
omiKe, 8CIHaMa2arMeCANPOWMOoBXHymueaacHinpiopumemu.AKuwo ye 0o38oaumu, mo
cmpameziyHuli NAAHPE2IOHAbHO20P038UMKY MOXKEBMPAMUMUCBOK AKUEHMOBAHICMb,
icmamu po30pibHeHUM Ha PAO 8 OCHOBHOMYIHGPAcmpykmypHuUX npoekmis.LLjo6yHUKHymu
uiei cumyauii, cnid ymo4HUMu, WoHicmpameeispe2ioHan6HO20P038UMKY, HiMAAHU
eKOHOMIYH020 P038UMKY, COUiAAbHO20 PO3BUMKY MAOXOPOHU HABKOAUWHbO20CEPEeOdo8UWd
He MOXYymb CAyHUMUnpueooom 0a148i0Mo8U y po3pobui 8nacHUXAAHIBPAlioOHHUMU,
MICbKUMU Ma CiflbCbKUMUOP2AHAMU MicUes0o20 camosps0y8aHHSA, KOMYHAAbHUMU
nionpuemcmeamu, ycmaHosamu-Hadasayamu nybaiyHuUx nocaye, iHWuUmMu
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gidnosioHuUmu3auyikasaeHumu cyb’ekmamu.Bci yi n1aHUpo38UMKY NOBUHHIBYMuU
nidezomoesneHi, NputiHamMi ma peanizoeaHi, BOHU MNOBUHHI Micmumu3su4aliHisuou OiaabHocmi
makxkoHKpemHinpiopumemu.Cmpamezia pe2ioHasn6HO20 po38UMKYi 8i0rnogioHull MaaH if
peanizayii nosuHHI BUucCMynamu minbKu 8 AKOCMi 0opo208Ka3a/opieHmupa.

Bu3HaueHHALNEN CoLiaIbHOrOPO3BUTKY 3A4iNCHIOETLCAPOKYC-TPYNOLO i3 COLiaNbHOTO PO3BUTKY —
AK ONWCaHO BuLle. YacoBikapTMANA NNAHYBAHHAAOCTYMHOCTI Ta AKOCTILINbOBUXMOCAYITAaKOX
OonucaHi y nonepeaHboMy pPo34,ii.

MporpamucouianbHOro  PO3BUTKYCKIAZAOTLCA  3MPAKTUYHWUX  Aid,  NpeacTaBNeHuUX Yy
BUTNAAINPOEKTIB Ta 3axo4iB, AKi NiATPMMYOTbO6PAHILINbOBI rPynu(iXPO3BUTOK, 3aXUCT,COLiaNbHY

iHTerpaujto), i NOANINWYTbAOCTYNHICTb IfAKICTb oKkpeMmunxnybniyHnx
nocnyr.fAkicHonigrotosneHMnSWOT-aHani3 i BU3HAYeHI LiNiIKOMNOHEHTaE
OCHOBHUMMMEPEAYMOBAMW  AKOCTINPOrpamcoLLianbHOro  PoO3BUTKY nopsag, 3 AKTUBHOIO

yyacTio3aLiKaBeHNXi KOMNETEHTHUXPETriOHaNbHUX CyH’EKTIB.

MporpamyBaHHA, AKMNPABMIO, MOYMHAE IKOOPAMHYEKOMNOHEHTHAdOKYC-rpyna i3 couianbHOro
PO3BUTKY, NOCUNEHA BiANOBIAHMMMEKCNEPTaMmUTa IHWMMMW 3aLiKaBNeHUMUCTOPOHAMMU, AKI MOXYTb
3po6uTH BHECOK yepes CBOi ineiabo BXKepo3pobneHi NPOEKTMU. Mpouec
nporpamyBaHHAONMCaHUNGINbWAETaNbHOY BignoBigHiM rnasi, a AeskiocobnamsocTi  WoA0
KOMMOHEHTYCOLia/IbHOrO PO3BUTKYBUKNAAEHI HUXKYe.

dopmu yyacTiperioHanbHUXCYy6'eKTiB,peKOMeHA0BAHI ana 3aCToCyBaHHANIA,
YacBM3HAYEHHANPOEKTIBINPOrpam COLiaIbHOrO PO3BUTKY, HaBeAEHI B HAaCTYNHi Tabauu,.

AKueHT/doKyc dopmu yyacrTi

IHTepB'toabo 3ycTpiviy poKryc-rpynax 3
MigTpMMKanpiopUTETHMXLiINBOBUX rpyn npeAcTaBHUKAMULINbOBMX rpyn(LLob
KpaLLe3po3ymiTUBY3bKimMicLA)

CemiHapu-npakTMKymu / Hapaam 3a
y4yacTinpeacTaBHUKIB TUX, XTO3aMOBAAEICNNAYYE
3a coujanbHinocnyru (Bnaga), NocTayanbHUKIB
nocnyr(aeprkaBHuxcny»6, ycraHos, HYO,
NMPUBATHOIOCEKTOPY) i OTPMMYBadiBNOCAyr

MoninweHHANPIOPUTETHUXLINIbOBUXCOLiaNbHUX
nocnyr

MoninweHHAIHGPACTPYKTYpU TaKOMYHANbHUX

Hapaauta cemiHapu 3 BUSHa4YeHHA MNpiopuUTeTiB
nocayr PaA P piop

KopoTki onucu npoeKkTiB Ta 3axopgis, 3ibpaHiyepe3 oronoweHHA npo 36ipnpoeKTHuXIgen,

MOXYTbOYTU MOCUNEHI3a PaxyHOK A0AAaTKOBUX ifeW, LWOHAapoAUAUCA Nig YacHapas icemiHapis3
perioHaNbHMMMUCYD'ekTamm.

n PUKnagpestomenpoexkTyana KOMI'IOHEHTaCOLI,iaI'IbHOI'O PO3BUTKY

Npoekt/3axig, ® Yucno yyHiBy npodeciiHO-TEXHIYHUX HAaBYaNbHUX 3aKNagax yperioHiAA
CNPUAE AOCATHEHHIO 36inbwmnocbHad% ao kiHua 2017 poky
HaCTynHoro

. - 0 .
KOMMOHEHTHOFO e be3pobitTa BperioHiAA 3HM3nN0cbHa3% A0 KiHua 2017 poky

iHaukKaropa (is):

HasBa

PerioHanbHacMCTEeMaLLBUAKOrO pearyBaHHAHaBUMOrU PUHKY nNpaui
npoekKTy/3axopay: A peary PUHKY npay
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KopoTtkuit onuc
npoekKTy(uinbosirpyn
W, iXHi
npo6nemu/notpebui
AIK BOHU
6yayTbBUpileHi/3ag
OBOJIEHI):

HesignosigHictbnonutyTta nponosuuiikeanipikoBaHoi
poboyoicnnmnpmnsBoanTb AOBUCOKOro piBHA 6e3pobitras oaHoro 6oky, i
3HUMEHHA NPUOYTKOBOCTI i KOHKYPEHTOCMPOMOMXKHOCTIMANMX icepeaHix
nignpuemcts, 3 iHWoro. Hawi uinbosi rpynu - pob6oTtoaasLitabespobitHi.3
oAHOro 60Ky, y 3B'A3Ky3 AMHAMIYHMMM3MiIHAMM B TEXHONOMIAXTA iHLWMUX
BianoBiaHNMXx0b6NacTAXPO6OTOAABLIYACTOCTUKAIOTLCA 3npobnemamms
NOLWYKyaAeKBaTHOronepcoHany ANACBOIX KOMMaHii.3 iHworo 6oky, 6araTto

nogen  HemoXyTb  3HaWTM  poboTy uepe3 OGpak NOTPIGHMX Ha
PUHKyNpaLikBanidikauin.
MNom'aKWwmnTUL,i npobnaemm MOXYTb rHy4YKiMmexaHismu, o

3abe3neyyloTblUBUAKYPEAKLiOLLLOA0HAPOLLYBAHHA KaApOBOro noTeHLuiany
Ha OCHOBIBUABNEHUNX notpe6s pobouiii
cuni.Jnatorowo6CcTBOPUTUMEXAHI3M Y3rOAXKEHHA MOMUTY Ta MNPONO3uLii
KBanidpikosaHoi pobo4yoicnnm, Tpeba 3pobuTM aHanisNporaaMHNONUTYTa
Npono3uuiiHa PUHKY NpaLi, BKAYAOUMPO3PMBMIXK HeobxiaHotopoboyoto
CUN0103 NPAaKTUYHUMUHABUYKAMWI HaBUUYKaMMU, AKI OTPUMYIOTbB OCBITHIX
HaBYa/bHMX 3aKnagax.HaoCHOBI OTpMMaHMXOAHUX iNepenoBorofoCcsigy
6yae po3pobneHo MeToAoNOorilo NaaHyBaHHANOTPebu/nponosumuii ana
NigBULLEHHA pPiBHA KBanidikauii poboyoi cunam  BignoBiAHOAO BUMOT
PUHKY.ByayTb  PO3rNAHYTI  MOMK/MBOCTII3anpoONOHOBaHiyAOCKOHaNeHHA
Wwoa0 npodecinHO-TEXHIYHOIOCBITU Ta NOKPALLEHHAHABYAbHUXNPOrPam.

Matotb byTn niaroToBaeHi npono3uny,iiwono NOKpaLLeHHA
cniBnpauimiXKLUeHTpamMmmM 3aMHATOCTI iHaBYa/IbHMMM  3aKNagamn.Xoua
UfiHiliaTuBamae BM/AMBHAEKOHOMIYHMA pPO3BUTOK, BOHA  Bigobparkae

chepy npodecinHOT OCBITU, aTAaKOXK MAEBNIMBHAAKICTb KUTTA TPOMALAH, i,
OTXKe, MOXe po3rnAfaTmMcA AKiHiLiaTMBacoLiaIbHOICKNa4,0BOI.

LinboBa Tepuropis:

Perion AA

3azanbHa mema:MNiaueHHAeGEKTUBHOCTI PUHKYNpaLi B perioHiAA

Lini: Uinb:CTBOpEHHA PerioHanbHOICUCTEMULLBUAKOIO pearyBaHHAHaBMMOTIn
PUHKY npaui
e AHani3 HeBIAMOBIAHOCTI NONUTY | NPONO3ULiiHa pUHKyNpaui, B
TOMYYMCNiPO3PUBMIXK HeODXiaHOpoboYOoIO cMnoto3
NPaKTUYHUMUHABUYKaMNi POHOYOID CM/I00 3 HaBMYKAMM, SIKi AicTaloTb
BOCBITHIX 3aKn1agax
e HanekHa NpakTWMKaBM3Ha4veHai npeacTaBaeHa
OuiKkyBaHi .
) e Po3pobneHo meTogonoritonnaHysaHHA notpebu/npono3unuii woao
pes3ynbTaTu:

noninweHHAAKOCTI poboyoi cnam BiANOBIAHOAO BUMOT PUHKY

3anponoHoBaHINONINWeHHANPOPECIMHO-TEXHIYHOT OCBITHI
HaBYa/IbHUXMPOrpam

MNigroToBneHoioNpUAKOAHEHONPONO3MLITLLOA0 NOKPALLEHHA
cniBnpauimixXLeHTpaMmM 3aMHATOCTI iHaBYaIbHUMM 3aKNagamu

BianbHictb/3axoam:

MiaroToBKa aHanisy HeBiANOBIAHOCTI NONUTY i NponNo3unL,iiHa
PUHKyNpaLi, B TOMY4YUCAi WOA0 €KPO3PUBY» MiXK
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HeobXiaAHMMMHaBUYKaMMPOOOYOi CUAUI HaBUYKaMU, AKI GOPMYIOTbCA
B3aKnagax NPodecinHO-TEXHIYHOI OCBITH

e Po60Ta 3 BUSHAYEHHA Ta NPeACTaBNEHHA HaIeXKHOI NPAKTUKM

e Po3pobKka meTogonoriinaaHyBaHHA noTpebu/nponosunuii woao
noninweHHAAKoCcTi poboyoi cMam BignoBiAHOAO BUMOT PUHKY

e Po3pobKa Ta NnpeacTaBAeHHs peKomeHaalil Wwoao
noninweHHANPOPECiMHO-TEXHIYHOT OCBITUI HAaBYA/IbHUXNPOrPam

e [ligrotToBKaionpuatoAHEHHANPONO3NLNLWOA0 NOKPALLEHHA
cniBnpauimixXLeHTpaMmM 3aMHATOCTI iHaBYaIbHUMM 3aKNagamu

Brinus (piseHb cmpameziyHoi yini):

e  MiHimym XY y4HiB 3 TUX, XTO HABYAETbLCA, NPALLIOIOTb 32 NOKPALLEHUMM
nporpamamu go KiHua 2016 poky

e  MiHimym XZ% 6e3pobiTHMX, AKi Bpanu yyacTb y NpodeciiHO-0CBITHIX
nporpamax, npauesnawToBaHi ao KiHua 2016 poky

Pe3ynbmam-Hacniook (pieeHo KOHKPeMHOI yini):

e  MiHimym B 5 npodecinHO-TEXHIYHUX HAaBYaNbHUX 3aKNadax perioHy AA
noAninweHo HaBYa/ibHi Nporpamm BiANOBIAHO 3 peKomeHaauiamMmu Ao

KiHLA NpOeKTy
IHAMKaTOPM Ha piBHi

npoekT/3axia; e MiHimym 5 HaBYanbHMX Nporpam nNpodeciiHOi OCBITU BiAKOPEroBaHO B

perioHi AA 3rigHO 3 MPOMO3ULIAMK A0 KiHLA NPOEKTY
Pe3ynemam-npodykm (pieeHb 04iKy8aHUX pe3ysbmamis).

e [liaroToBNEHO aHaNi3 «PO3PUBIB» HA PUHKY NpaLL 40 KiHUA YeTBepToro
micauAa peanisauii npoekTy

e Hane)kHa npakTWKa Ta Npono3uuii woa0 NoKpaLLeHb B HABYA/IbHUX
nporpamax npodeciiHMUX OCBITHIX 3aKNaAiB - 3aBEPLUEHO A0 KiHUA
nepLIoro poKy peanisaLii npoekTy

e 3anponoHOBaHi YAOCKOHANEHHA NPUAHATI BigNoBiAHUMM YyCTAaHOBaMM
[0 KiHUA peani3aLii npoeKTy

Tpusanictb . . . . .

N : 2014 n : 201
peanisauji: 3 (micaub/pik): ciyeHb 20 o (micaub/piK): yuepseHb 2015
3aranbHa Pik 1 Pik 2 Pik 3 Pasom
po3paxyHKoBa XY XY 0 XY
BapTicTb (TUC. IPH.)

Drxepena e MixHapoaHi goHopu 70%

biHancyBaHHA, 3 e PerioHanbHi iHcTUTyLiT 20%

pOo3paxyHKOBMMMYAC

TKamm (%): e Micuesi opranu Bnagu 10%

OpraHisauin- AreHTCTBO perioHa/ibHOro PO3BUTKY B NAPTHEPCTBI 3 LEHTPaMM 3aUHATOCTI
BMKOHaBeLb: i HaBYANIbHMMM 3aKNALAMM
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Micna uboro ¢okKyc-rpyna i3 couianbHoOro po3suTKy (y NOBHOMY CKAagi) BM3HAYa€E npiopuTeTy i3
3anponoHoBaHMX nporpam (MPOeKTiB i 3axoniB), BUMKOPWUCTOBYHOUM JesAKi 3 A0CTynHWUX abo
aganToBaHWX METOAIB OUiHKM. [na nporpam, NOB's3aHMX 3 MNOJINWEHHAM COLianbHUX NOCAYT,
MOXHa BMKOPUCTOBYBATM MalKe ifA€HTUYHUIM METOA OLIHKW, AK i ANA NPOEKTiB eKOHOMIYHOro
PO3BUTKY.

BpaxoBytoun 6e3niy notpeb i npobnem WOAO COUiaNbHOI Ta KOMYHANbHOI IHPPACTPYKTYpM Ta
nocayr, OAHUM 3 HAWBAXKAMBILWWMX MNUTAHb, AKe NOTPIOHO BUpPIWMTM pna  3anobiraHHA
nepeTBOPEHHO KOMMNOHEHTHUX MJIAHIB Ha CMMCOK No6aXKaHb, € MAaKCMMaNbHO PeanicTUYHA OLiHKA
NOTEHLiNHO AO0CTYNHOro ¢piHaHCcyBaHHA. Mepea TUM, AK NOYMHATK GiHAHCOBE NAaHYBAHHA, Ha eTani
NporpamyBaHHA BaXK/IMBO YiTKO po3paxyBaTh 06CAr NOTEHLIMHO AOCTYNHMX KOLWITIB, i BigNOBIAHO —
abo BiAMOBUTLCA Big NeBHMX 3ax0/iB, abo 3MEHLNTH iX PiBEHb, AKMN MOXKE NepeBuLLLlyBaTU HAsABHI
¢diHaHcoBi pecypcun. OUiHKM NOBUHHI ByTW NigroToBAeHi Ha OCHOBI aHaNi3y HAABHUX PErioHaNIbHUX
6roaKeTiB (3AINCHIOETbCA Yepe3 aHani3 cuTyauii) Ta iHWKUX axkepen ¢iHaHCyBaHHA. PerioHanbHi
3aUiKaB/ieHi CTOPOHM Ha caMoMy no4vaTKy poboTu NoBUHHI ByTK NoiHdopmoBaHi NPo Ui GiHAHCOBI
MOX/IMBOCTI i 0bMeXKeHHA. YneHn POoKyc-rpynm NOBUHHI HAMAraTMCA AOCATTU KOMNPOMICY LOAO
3ax04iB, AKi peanbHO MOXHa peanisyBaTtu.

barkaHo, Wob cNMCOK Nporpam CoL,iaibHOro PO3BUTKY MICTUB!

® MpiOpUTETHI NpOrpamu, AKi 3auikaBNeHi CTOPOHU Ta YneHn GOKyc-rpyn pPo3rnajaloTb AK
OyXKe BaXAuBi, i AnAa peanisauii AKMX ¢iHaHCyBaHHA MoOXe 6yTM 3ape3epBOBAHO Yy
PO3yMHMX obcsarax,

® PO3WMPEHUI CNUCOK MPOrpam «Apyroro ewesnoHy», AKMN bype peanizoBaHuM y pasi
HaABHOCTI A04aTKOBOro ¢iHaHCyBaHHA 3 iHWMX Axepen (KOWTWM AOHOPIB, rPaHTiB Big,
OpraHiB BNaAu BMLLOrO pPiBHA, i T.4.).

MiX-KOMNOHEHTHI Nporpamu 3a3BMyain matoTb binblwe wWwaHciB ansa 3abesneyeHHA HeobxigHOro
PiBHA CTaNoCTi, SAKMA Ma€ BUpillanbHe 3HAYEHHA A8 KOMMOHEHTa CoLia/lbHOro PO3BUTKY.
[006prMKM NpUKNaZaMKM TaKMX NPOrpam €.

® OpraHisauia NPakKTUYHOro HaBYaHHA Ta NepeniaroTtoBkM ana 6e3pobiTHUX BiANOBIAHO A0
notpeb MCB, aKi matoTb KagpoBi BaKaHcil,

e (OiHaHCOBa MiATPMMKA HABYANbHWUX NpPOrpam AOMOMArae MONOAMM NOAAM  BUNTH
NiArOTOBNIEHMMM Ha PUHOK Mpaui, a poboToAaBUAM — CKOPOTUTU BUTPATU | 3MEHLLUTU
PU3MKK, NOB'A3aHI 3 HAMMOM HOBUX CMiBPOBITHUKIB,

® 330XOYEeHHA | CTUMYAIOBAHHA  MIANPUEMHMUTBA  waaxom  obos'askoBux  abo
baKyNbTaTUBHUX LWKIZIBHUX NPOrpam.

Pag npobnem B ranysi TpaHCNOPTY, TEXHIYHOI Ta KOMYHa/bHOI iHOPACTPYKTYpU MOXKYTb OyTn
BMpiweHi B Habarato 6inbw epeKTUBHUI CNOCIO 3 TOUKKM 30py perioHaNbHOI cniBnpaLi, a He Yepes
BY3bKMI NOKaNbHWUI Nigxig,. Y cepi TpaHCNOPTY Ta TEXHIYHOT iHPPACTPYKTYPU € AyKE MaNo CyTo
MmicueBux npobaem Ta piweHb. binbwicTb 3 LKMx Npobaem matoTb OyTM BUPILIEHI HA perioHaIbHOMY
piBHI, @ He OKpemo. Y UbOMY CEHCi MAaHW perioHanbHOro PO3BUTKY MNOBWHHI HadaTW UiTKi
OpIEHTMPWU ANA BNALAM HUXKYOrO PiBHA WOAO TOro, AK Ui npobnemu mMoxKyTb ByTM BUpiLLEHi.
PerioHanbHWU PO3BMTOK NOBUHEH OYyTM CNPAMOBAHWI HA CTBOPEHHA METOAIB MOLUYKY CTasnx
piweHb Ta edeKTUBHY yyacTb Yy pi3HMX ¢opmax chiBnpayi, a He Matu CnpaBy OKpemo 3
YUCNIEHHUMM KOMYHANIbHUMM Ta iIHPPACTPYKTYPHUMM NpobaeMamm MiCLEBOro 3HAYEHHSA.

OpraHisauifa HagaHHA CTaHAAPTHUX KOMYHANbHUX i couiaibHUX NyO6NiYHMX NOCAYr € FapHoo
MOX/IUBICTIO ANA perioHanbHoro cnispobitHuuTBa. [pibHi i 6igHi TepuTopianbHi rpomagm Ta
paioHM MOXKYTb 3BepTaTUCA A0 CYyCiaHiX, Oifibll PO3BMHEHMX, WO BONOAIKOTL BiAMNOBIAHOW
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iHppacTpyKTypoto. KoXKeH XOpoLwwnii NNaH CouiaibHOro PO3BUTKY NMOBMHEH B3ATHU Lie 40 yBaru. Mpu
BM3HAYEHHi TOro, Yn nesHi Npobnemun matoTb ByTM BUpilLEHi cCamMOCTiMHO abo Ha perioHanbHOMY
PiBHi, Ha A0AATOK A0 EKOHOMIYHOI AOUINbHOCTI iHBECTULiA HeobXiAHO BPAXOBYBATU aCMeKTu
Aoctyny Ao nybnidyHux nocayr, ix 6inbw epeKTUBHOrO HagaHHA, COLLAIbHOrO BNAMBY, BM/MBY HA
NOKpPALLEHHA AKOCTI XKUTTA i T.4.

[Jeaki npuknagn cnispobiTHMLTBA Ha piBHI perioHy B cdepi coLianbHOro Po3BUTKY:

® nigroToBKa Ta peanisauia iHPPACTPYKTYPHUX NPOEKTIB, AKi BNAMBAIOTb Ha AKICTb KWUTTA i
coujianbHUIN PO3BUTOK (BK/IHOYAKOUM, HanpuKkaag, byaisenvHy iHOpPacTpyKTypy Yy BigdaneHmx
CiIbCbKMX paloHax i iX TPaHCMOPTHMA 3B'A30K 3 aAMIHICTPAaTUBHMMMK LLEHTPAMM,
OpraHisauia TPaHCNOPTHMX NOCAYr Yy BiAJANEHWX Ta i30/1bOBaHWUX pPaMoHax, AKi
NMPUHOCUTUMYTb NPUBYTOK, i T.4.),

® CTBOpPEHHA Ta NIATPUMKA AJiANbHOCTI perioHaibHUX YCTaHOB COLia/IbHOMO 3aXMUCTy Ta
OXOpPOHW 340poB'Aa (MeauyHa AOMOMOrM ANA NiTHIX NloAen, NPUTYAKUM ana 6e340MHUX
AiTei, yctaHoBM gns ocib 3 ocobameumm notpebamu i 1.4.),

® HANaroA)KeHHA perioHanbHUX LEeHTPIB 3 NiAFOTOBKM Ta MNepeniaroTOBKW MpPauiBHUKIB —
OKpiM coLianbHOro BMJIMBY CMPUAE EKOHOMIYHOMY PO3BUTKY.

MOHITOPUHr Ta OuiHKA peani3auii nnaHy couiasibHOro PO3BUTKY TaKOX 3A4IMCHIOETLCSA HA Pi3HMX
PiBHAX, Bif PIBHA OKpPeMWMX MNPOEKTIB i Mporpam A0 LUinen couianbHoro possuTKy. Miaxia y
BM3HAYeHHi iHAMKATOPIB MNAAHY COLIANbHOrO PO3BUTKY IAEHTUYHWMIM  HWMM  KOMMNOHEHTHUM
nnaHam. Kawo4yoBe poO3XOAXKEHHA BIOHOCUTBCA [0 3auikaBleHUX CTOPiH. Y KOMMOHEHTI
€KOHOMIYHOro pPO3BUTKY Le B OCHOBHOMY b6isHeCcMeHM, fKi HGepyTb y4acTb Y BWM3HaAYeHHi Ta
MOHITOPUHIY iIHAWKATOPIB, Y TOM Yac K y COLiabHOMY PO3BUTKY Lie NPeaCcTaBHUKM AEePPKaBHOMO
CEeKTopa, BiANoBigHMX ycTaHoB, HYO Ta couianbHO YyTansmMx rpyn (Ans nporpam, CNpAMOBaHMX Ha
NigTPMMKY Takux rpyn).

Ha piBHi npoekKTiB iHpopmaLia 3 pe3tome MPOEKTIB € OCHOBOK A/A BM3HAYEHHA iHOMKATOPIB,
30Kpema TUX, AKI CTOCYITbCA OYiKYBaHWX HaCNiAKIB AnA UinboBux rpyn. BapTo 3a3Hauatu
MiHIMANIbHO AOCTAaTHIO KiNIbKiCTb iHAMKATOPIB, AKi MOKa3yloTb OYiKyBaHW Nporpec BiANOBIAHO A0
npasuna SMART. IHAMKaTOpPW PiBHA MPOrpamMu CUHTE3YHTbCA 3 PiBHA NPOEKTY, Mato4yM Ha yBasi
NPOEeKTW i 3axoam, AKi NignagaloTb Nig, KOHKPETHY nporpamy. HanexXHe BM3HaYeHHA iHAMKATopiB
Ha PpiBHi MPOEKTiB i nporpam moxe noTpebyBaTW KOHCYNbTAUiA 3 TUMMK, XTO 3aNPOMNOHYBaB
NPOEKTHI iael.

I[HAWKATOPU PiIBHA KOMMOHEHTa TaKOX BM3HA4aloTbCA BiAMOBIAHO A0 paHiwe npeacTaBAeHUX y
Bi4NOBIAHIN rnasi NnpuHUMNiB. MoXHa BUKOPUCTOBYBATU AEAKI 3 HACTYNMHUX iIHANKATOPIB 338 YMOBMU,
O BOHW BiANOBIAIOTb BUSHAYEHUM LLINAM COLLia/IbHOrO PO3BUTKY:

e 36i/blIEHHA YaCTKM OCBIYEHOTO HaceeHHs (3 po36MBKOIO NO cepeaHiit Ta BULWLM OCBITI, i 3a
CTaTTIO) 4O MEBHOrO TEPMIHY,

e 36iNblIEHHA OXOMN/EHHS TepPUTOPIl i HACeNEHHA KOMYHa/IbHUMM Nocayramu (3a BUAamm) 4o
NeBHOro TepMiHy,

e 36inblleHHA 3340BONEHOCTI TPOMAAAH AKICTIO XUTTA (couianbHa | KOMyHanbHa
iHbpacTpyKTypa), 4O NEBHOrO TEPMIHY i T.A4,.

Mepenik OCHOBHUX IHAMKATOPIB ANA KOMMNOHEHTA COLia/IbHOrO PO3BUTKY

OcBita
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e 3pOCTaHHA KiNIbKOCTI YYHIB, AKi BiABIAYIOTb NOYaTKOBY/CEpPEHIO KONy

e 3pOCTaHHA BiACOTKA NpPeACTaBHUKIB MeHLWMH (HanpuKkaaa, aitei pomis), wo 6epyTb yyacTb
B CMCTEeMi OCBITH

e CKOpPOYEHHSA Yncna aiten, AKi He BiABIAYIOTb WKONY abo 3annwmnm i
e KinbKicTb KOMN'toTEPIB Y WKOMAAX MO BiAHOWEHHIO A0 KiNbKOCTi y4YHIB
e 36inbweHHA uncna ctyaentis Ha 1000 xkuTenis (3 po3bMBKOO 3a CTATTIO)

e KinbkicTb BumTenis /Buknagadis Ha 1000 xutenis

OxopoHa 3a0poB’a
e 3pocTaHHA Yncna nikapis Ha 1000 kutenis
e 3pocTaHHA/3MeHLWEeHHA Yncna NikapHAHUX nixkok Ha 1000 kutenis
e 3pOCTaHHA YncAa nikapis cimenHoi meanumHm Ha 1000 xuTenis

o 3MeHLUEeHHA MaNtoKOBOI CMEePTHOCTI

CouianbHuii 3axucr
o CKOpOYEeHHs KiNbKOCTi 3anuMTiB Ha couianbHy gonomory Ha 1000 xutenis

e BuaineHHAa KowTiB Ans Aogen, WO noTpebyroTb colianbHOi AOMNOMOrM, 3 PerioHasibHUX
6toakeTiB (3 po3bMBKOKO NO CTaTi)

o CKOpPOYEHHA YMCna 3N104MHIB, CKOEHUX mosiogato, Ha 1000 kutenis
e 3pocTaHHA yncna wnwbis Ha 1000 Kutenis

e [lonA couianbHOi 4OMNOMOIMM Y CNOXMBYOMY KOLLIUKY

e BigcoToK wkKonapis, AKi NoTpebytoTb couianbHUX Ninbr

o KinbKicTb gOMOrocnogapcTs No BiAHOLWEHHIO 40 KiJIbKOCTI OAMHULD KUTANA

KomyHanbHi nocnyru

e 36iNblUeHHA 4YMCNa AOMOrocnoAapcTB, OXOMJIEHUX KOHKPETHUMWM  KOMYHA/NbHUMU
nocayramm

e 3pOCTaHHA PiBHA 3340BONIEHOCTI KNIEHTIB AKICTIO Nocayr (3 po36uBKoto No cTaTi)
o [loKpalleHHA iHOEKC PO3BUTKY NIOACbKOrOo MNOTEHUiany Ta iHWKWX BigNOBIgHMX iHAEKCIB
(iHAeKc reHaepHOro Po3BUTKY, iHAEKC BigHOCTI, iHAEKC couiaNbHOI iHTerpaLii Towo).

Cxema doiHaHcyBaHHA Ana peanisauii nnaHy couiafbHOro PO3BUTKY TaKOX 3acHOBaHa Ha
iHbopMmaLii, OTpMMaHOI 3 pe3tome NPOEKTIB, NiArOTOBAEHUX ANA NPOEKTIB i 3aX0A4iB, AKi 0bpaHi Ak
npiopnteTHi. Cxema ¢diHaHCYBAHHA CAYXUTb OPIEHTUPOM ANA GOKYC-TPYynu COLiabHOrO PO3BUTKY
Ta ocib, BiANoBigaNbHUX 3a peanilalito cTpaTerii Ha Ni3HiWin cTaaii.
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2.2.3 MNnaH 3ax1CcTy HABKOIMLLHbOTO CepeaoBMLLa
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AKicHMIM nnaH 3axucTty (i NONINWeEHHA) HaBKOMWLWHLOTO CEpPefoBMLLA MOBWHEH rapaHTyBaTy
BiANOBiAaNbHE | CTasle yNpaBAiHHA HAaBKONULLHIM cepefoBULLEM Ta MPUPOSHUMU pecypcamm, AKi
OZHOYACHO BiANOBIAAOTL NOTPe6aM HMHIWHBLOrO i MabyTHIX NOKOANiHb. Lie nnaH noBuHeH ByTu
Y3roA)KEHNN 3 EKOHOMIYHMM PO3BUTKOM i KOMMOHEHTOM COLiaNbHOrO PO3BMTKY. BignosigHa
iHbopmalia, HeobxigHa ANs NiArOTOBKM NaHy 3aXMCTy HaBKOJIMLLHbLOIO cepeaoBMmLLa, AICTAETLCA
yepes CoLiabHO-EKOHOMIYHMI aHanis.

CouiaNbHO-eKOHOMIYHWI aHaNi3 NOBMHEH TAKOX MICTUTW Nepenik eKonoriyHmx npobnem, y Tomy
YMCNi OCHOBHWMX 3abpyAHIOYMX AxKepen i maTtepianis, a TaKoX iX NOTEHUiMHOro BNAMBY Ha
340pOB'A NIOAVMHW, HABKONMULUHE CepefoBULLE Ta AKICTb XUTTA. KomnoHeHTHe ¢OKycyBaHHA
NOBMHHO BW3HAYUTU ULEHTP yBarn B cdepi 3axXMCTy HABKONAULWIHBLOIO CcepefoBMLLa Ta NAAHY
noninweHHA B ManbyTHbOMY. Y HACTyNnHOMY MPUKNAAI NPeAcTaBAEeHUI OrnAgh CTPYKTYpU aHanisy
€KOJIOTYHOI CUTyau;i.

CTpyKTypa aHanidy eKonoriyHoi cutyauii

EKONOTYHA OLIHKA

e YnpaBniHHA AKICTIO NOBITPA

e BMKOpPUCTAHHA, 3aXMCT | yNnpaBAiHHA BOAHMMU pecypcamm

e BuKopuCTaHHA, 3aXUCT i yNpaBAiHHA 3eMe/IbHUMMK pecypcamm

® YnpaBAniHHA, 3aXUCT | BAKOPUCTAHHA NICOBUX EKOCUCTEM

e YnpaBniHHA Bigxoaamm

e [IpocTtopoBe ynpaBAniHHA

e 3axXUCT NPUPOAHOI i KyNbTYPHOI CNagLWwMHK

o EKOHOMIKa i goBKINAA

e [lpomucnose BUPOHHMLTBO

e CinbcbKorocnoaapcbke BUPOOGHMUTBO
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TpaHcnopT i 38'A30K

EHepreTunka

Typu3am i rotenbHa cnpasa

Toprisna

®iHaHCcOoBI, KOMepLiNHi, TEXHIYHI Ta iHWI nocayru

MignpmvemcTtsa Ta iHWI ycTaHOBK, cepTMdiKOBaHI BigNOBIAHO A0 MiKHAPOAHUX EKONOTIYHUX

CTaHZapTiB

doKycyBaHHA MoOXe byTu 3aiiicHeHo wnaxom o6'eaHaHHa SWOT-aHanisy Ta nopiBHANAbHOro
aHanisy pmsukie. MNoOpPiBHANBHUI aHani3 PU3MKIB HaMaraeTbCA BU3HA4YUTM Npobaemu B neBHomy
cepefoBuLLI, AKi NpeacTaBNAOTb HaWbiNbLWi PU3MKKM ANA 340POB'A HACENEHHS, EKOCUCTEM i AKOCTI
XutTa. Leltr aHani3 npoBoAMTbCA Ha OCHOBI HasBHOI iHPOpMaLil, BUMKOPUCTOBYIOYM CMUCOK
€KOJIorYHMX npobnem, BUABNEHUX B XoAi aHanily cutyauii. AHanis BKAOYae B cebe Tpu TUNK
PU3UKIB | TP TUNW BUMIPIOBAHHA BNINBY, AK NPeACTaBAEHO HUXKYeE.

OuiHKa eKoIoriYHUX pU3UKiB

JnA KOXHOro 3Ha4YHOro pM3nKy ONA HaBKOJIUILIHBOIO cepeoBuLLA B PEriOHi MW BU3SHAYAEMO BMAM
PU3MKIB | BUAW BNANBY, BUMIPIOBAHMX Y BigNOBiIAHOCTI 3 HAaCTynHow Tabauueto.

Bugu pusukis

BuAan BUMipIOBaHHA BNAUBY

Pusuk onsa
300poe'a
AOUHU

Pusuk onsa
008Kinna

Pusuk onsa
AKocmi yaumms

OxonneHHA

IHMeHcusHicMob

3eopomHicmeo

MoripweHHA 340p0B'A NI0AEN, Y TOMY YNCAT PUSUKU
3axBOptoBaHHA (OpraHM ANXaHHSA, OHKONOTIYHI XBOPO6U TOL),
iHBaNiaHiCTb, BpOAXKeHi gedeKkTn i 1.4,

3arposa ekonoriyHMm cuctemam (o3epa, piuku, nic Towo),
BK/IIOYAOYM AeAKi BUAWN TBAPUH | POCINH

MNoripweHHA 3aranbHOi AKOCTI XXUTTA, B TOMY YNCNi EKOHOMIYHOI
cTabinbHoCTi (poboui micua Ta 3alHATICTb, TYPU3M, CilbCbKe
rocnoZapcTBO TOLLO), MOMKAMBOCTEN ANA BiANOYMHKY, AKICHOIO
*KUTNA, CcoLiaNbHOI Ta MeANYHOI 4ONOMOTU i T.4,.

Hackinbku BenMkMm abo nowmpeHnm € BnanB?

CKinbKu ntogent i AKUI BiACOTOK HaceneHHA nepebyBae nig,
3arposoto?

Yu € ue pu3uK gna ekocmuctem? AKLLO Lie pU3MK ANns nicy,
CKiNIbKM Nicy 3HaxoAMUTbCA Nif, 3arpo3ot0?

HacKinbKn cepmo3HUM Yu CUbHUM € BNANB?

Yn € ue p13nK 418 300pOB'A NOAUHU, HACKINbKU CEPIAO3HI
3aXBOPIOBAHHA Le BUKANKAE? Y1 MOXKe Le Npu3BecTun Ao
cmepTi?

Y morke BNAMB H6YTM 3BOPOTHUM?

AKLLO TaK, TO CKiNIbKM Yacy NOTPibHO Nicna yCyHeHHA NPpUYnHK
ONA TOro, Wob BNAMB 3HUK?

OuiHKa, NOPIBHAHHA i paHXyBaHHA NPo6aeM BUKOHYETLCA 3 BUKOPUCTAHHAM HaCTyNHOi MaTpuL,i.
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Tun pusuky
Pusuk ana . <
I EkonoriyHum Pusuk ana IHTerpanbHa
. U3NK AKOCTi KUTTA OLLiHKa
BumiproBaHHA NOANHU P H
BNAUBY
OxonneHHA

IHTEHCUBHICTb
3BOPOTHICTb

IHTerpasnbHa OLUiHKA

IHTerpanbHa OLiHKA MAE AKICHMI XapaKTep. BoHa moxe ByTu BUKOpPMCTaHa 32 MPOCTOLO LWKANOHO:
Bucokuit (B), cepeaHboi (C), Hu3bKuit (H). LLIKana moxke maTu binblue BapiaHTIB.

Yepes 3acTocyBaHHA NOPIBHANBHOIO aHaNi3y PMU3MKiB BU3HAYAOTLCA HANBINbLL BaXKNMBI €KONOTIYHI
npobnemu perioHy. Micns upboro, 3a gonomoroto ekonoriyHoro SWOT-aHanisy, BU3HaYatOTbCA:

® CW/bHi CTOPOHM PErioHy, AKi MOXKYTb BYTM BUKOPUCTAHI AK BaXKi/ib ANA BUPILLEHHA
HaMBaXK/IMBILLNX €KONOTIYHUX NPobeM, a TaKOXK YHiKa/IbHi €KoN0oriYHi NoTeHUianu, sKi
notpebytoTb 0cob6A1BOI yBaru 3 60Ky cninbHOTH,

e cnabki cTopoHW i obMerKeHHsA, AKIi NOBUHHI ByTK NOM’AKLIEHI Ta YCYHYTI, Wo6 nonerwmtu
BMPILLEHHA KPUTUYHMX Npobnem i 3abe3neunTn 36eperkeHHA Ta HaNeXKHe BUKOPUCTaHHA
YHIKanbHUX €KOJIOTIYHMX NOTEHLLianiB,

® 30BHILUHIi MOX/MBOCTI, AKi MOXYTb BYTV BUKOPUCTAHI ANA BUPILEHHA KPUTUYHUX Npobaem,

® 30BHILHI 3arpo3un, AKi 3arpoXKyrTb eKONOrYHMM NOTEeHLianam i Npn3BoOAATbL A0
3aroCTPEeHHA HAMBAXAMBILLMX €KONOTIYHUX Npobaem.

MopiBHANbHWUI aHani3 pu3ukKie i SWOT-aHani3 moxxyTb 6yTh 06'eaHaHI i 34ilCHEHI y pamKax 04HOro
cemMiHapy KOMMOHEHTHOI ¢GOKyc-rpynn 3a bGinbll  LWKMPOKOI y4acTi MicueBUX eKcnepTiB Ta
NPeACTaBHMKIB KOMNETEHTHUX OpraHisauii. Y nepuwi YacTUHI cemiHapy yYaCHWKM poBUTUMYTb
NOpiBHANBbHUI aHanis pusukie, a SWOT-aHanis — y papyrin YacTuHi. CNUCOK perioHanbHUX
eKonoriyHMx npobnem npeAcTaBasf€ OCHOBY A/15 NEPLUOi YacTUHM ceMiHapy. B AKocTi goaaTkoBoro
bOHY ANnAa p[pyroi YaCTMHU CemiHapy MOXKHA pPO3MAHYTU BiANOBIAHI HALiOHANbHI CTpaTeriyHi
OOKYMEHTHU LLLOA0 3aXUCTY HABKONIMLLHBOMO cepeaoBmLLa.

EkonoriyHi npobnemu Ta noTeHuianm, Aki 6ynm BU3HaUYeHi Ha OCHOBI aHani3y cuTyadii, i gani
OL,iHIOIOTbCA 33 AONOMOrOH NOPIBHANBHOIO aHanisy pusukis Ta SWOT-aHanisy, moxyTb 6yT!
3rpynosaHi HaCTYMHUM YUHOM:

® yrpaBs/iiHHA AKICTIO NOBITPA,

® (CTaJie BUKOPUCTAHHA, 3aXUCT Ta YNPaBAiHHA BOAHUMU pecypcamm,

® (CTaJie BUKOPUCTAHHA, 3aXUCT Ta YMPaBAiHHA 3eMeIbHUMMU pecypcamm,
® (CTajse ynpasAiHHA nicamm,

e ynpaB/iHHA BigXxogamm,

® BUKOPUCTAHHA, 3aXUCT i yNpaBAiHHA NPOCTOPOM,

e eHeproepeKTUBHICTb,
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® eKOHOMIKa i HABKOJIMLLHE cepeaosuLLe,

6iopi3HOMAHITTA Ta OXOPOHA NPUPOAHOI | KybTYPHOT CNAALWNHY,
® AAMIHICTPATMBHI TA IHCTUTYLIAHI PaMKWN N8 yNPaBAiHHA HABKOIMLLHIM CepeoBULLEM, i
e iHpopMmaLiitHi cuctemu.

KomnoHeHTHI uini B cdepi 3axucTy HaBKONMWHLOIO cepenoBulla nepegbadvatotb BUBIP
NpiopuMTETHMX HanpAMmiB i NneBHUIM macwTab A (3axoais). Llini 3axucTy Ta noninweHHA A0BKiANA
MOBWHHI OYTWM 3acHOBAHI Ha pe3y/abTaTax MOPIBHANbHOrO aHanisy pmsmkis Ta SWOT-aHanizy, a
TAKOX Y3roArKeHi 3 6a4yeHHAM PO3BUTKY i cTpaTeriyHMmK uinamun. [Ona BU3HAYEHHA €KOJIOMYHMX
uinem, AK | ONA [ABOX iHIWMX KOMMOHEHTiB (EeKOHOMIYHOro i coLuiafibHOrO PO3BMUTKY),
pPEKOMEHAYETbCA cemiHap GOKyC-rpynn 3 PO3WMPEHUM CKAAAOM YYACHUKIB.  [OMOMiKHUM
IHCTPYMEHTOM, AKUIN MOXKe BWMKOPUCTOBYBATMUCA, € YacOBa KapTa 3anjaHOBAHWUX MOKpPALLEHb B
npioputeTHUx obnactax, - onNMcaHo y BiANOBIAHIN rnaBi. Pe3ynbTaTn cemiHapy MOXKyTb OyTu
po3wunpeHi i nornmbneHi B xoAi iHTepB't0 3 BIANOBIAHMMW EKOJIOFIYHMMM eKcnepTamu B
npiopuTeTHNX 0bNacTax.

Mpn nporpamyBaHHi MW BM3HAYaeEMO i BMOMPAEMO MOAINWEHHA B NPIOPUTETHUX cdepax,
CKNagaemo nepenik (NpoekKTiB i 3axo4iB), CNPAMOBAHMX Ha NOKPALLEHHA NOTOYHOI CUTYaL,ii Ha PiBHI
BiANOBIAHO A0 BM3HAYEHUX €KOMOrMYHMX Lifen i BiANoBiAHMX iHOMKATOPIB, Ta CTpaTeriyHUxX uinen
Ta 6ayeHHA po3BUTKY . Mpun po3pobLi nporpam 3axXmMcTy Ta NOKPALLEHHA AOBKINNA KOMMNOHEHTHI
GOKyC-rpynm NOBMHHI KOHCY/NIbTYBATMUCA 3 €KCnepTamu y BiANOBigHMX chepax, Ta 3a0Xo4yBaTn [0
yyacTi iHWKWX 3aUiKaBAEHUX i KOMNETEHTHUX YYACHMKIB, TaKUX SIK NpPeAcTaBHUKU TepuTopiin, ae
iCHye 3arposa HaBKoAUWHbOMY cepegosuwy Ta HYO, wo cneuyianisyloTbCA Ha BUPILLEHHI
€KOJI0rYHMX npobnem. Kpim Toro, y Mmipy MOXKANBOCTI, 6arkaHO 3a/1y4nTU 40 y4acTi nNpeacTaBHUKIB
KOMMaHil, SKi CTBOPIOIOTb 3arpo3y AOBKIiNAD, @ TaKOXK NpeaCcTaBHUKIB BigNoOBiAHUX perioHanbHUX
Ta paliOHHMX BigAiNiB Ta YCTAHOB, WO 3alMMaloTbCA eKONOTYHUMM Npobaemamu.

LLabnoH pe3tome MNpoeKTy 3a3BUYall BUKOPUCTOBYETLCA ANS OTPMMAHHSA iHpopmaLlii npo mMoXKnuBi
3aX04M WoA0 NoAinweHHA eKONOoriYHOT CUTyauil.

Mpuknapg, pe3tome NPOEKTY 3 3aXUCTY Ta NOKPaLLEHHA A0BKinA

Mpoekr/3axia e OBCAr OUYMLLEHMX CTIYHUX BOZ, B perioHi XY 36inblUMBCA Ha %
CNPUAE AOCATHEHHIO 710 Kitua 2017 poKy

HaCTynHoro

KOMMOHEHTHOrO e [lnowa oxonaeHHA Cy4acHO KaHani3aliiHOK CMCTEMOID
inpukatopa (iB): 36inbWwmnacL Ha % a0 KiHua 2017 poky

HasBa BnpoBaaKeHHA cydyacHUX TeXHOJOrii B cuctemi KaHanisauii ana
npoekTty/3axoay 3MeHLUeHHA PiBHA 3abpyaHEHHA

KaHanizauis noBuMHHa 3abe3neyyBaT MaKCMMaNAbHO BUCOKUN piBEHb
OYMLWEHHA BoAW. TaKMM UYMHOM, Cy4dacCHi TexHoAnorii MNOBWHHI O6yTK
BUKOPUCTAHI AnAa [OCATHEHHA Uuiei metn. | gomawHi rocnogapcTsa i
NiANPUEMCTBA, AK LINbOBI rPynu, CTUKalOTbCA 3 NPob6aemord  HWU3bKOro

KopoTtkuit onuc
npoekKTy(uinbosirpyn

W, ixHi PiBHA [OCTYNHOCTI aAeKBaTHOI iHOPACTPYKTYpU ANA CTiYHWMX BOA, LWO
npo6nemn/noTpebui | 1o narkos0 mae HeraTBHMI BNAMB Ha AKICTb MTTA | Gesneky AnA
AK BOHH 3[0pOB'A, a TaKoX Ha b6i3Hec-onepauii WOAO0 AOTPUMAHHA CTaHAAPTIB
6yayTbBUpiWweHi/3ag, aKoCTi.

OBOJIEHI):

MpoeKT BKAKYATMME aHani3 CTaHy KaHanisauiHuMx OacelHiB a TaKoX
OUHKY iCHYIOUYMX TEXHONOri ANA OYMLEHHA CcTiYyHMX Boad. Ha ocHosi
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BMCHOBKIB i aHanisy HaABHOI HOBOiI TeXHONOrii Mae OyTM 3aKynaeHo i
BCTaHOBJIEHO HOBe 0bnaaHaHHA. Kpim Toro, 3aBAaHHA Ta 06oB'A3KM 3
TEXHIYHOro 06CNYroByBaHHA CUCTEMM MOBUHHI BYTWM TOYHO BWM3HAYEHI, B
TOMY Ynchi axkepena ¢iHAHCYBaHHA | PO3NoOAiN KOLWTIB cepes, BianoBiAHUX
3aUikaBneHnx CcTopiH. [na cTtanoro ¢yHKUiOHYBaHHA HOBOCTBOPEHUX
NOTY>KHOCTEM BAXX/NIMBO 3BEPHYTU 0COBAMBY yBary Ha YMOBW TEXHIYHOrO
obcnyroByBaHHA i rapaHTii, WO HAaAATbCA NOCTayYa/ibHUKAaMM, @ TAaKOXK —
TOYHE BM3HAYeHHA 3aBAaHb i ¢iHaHcoBMX 30608B'A3aHb B eKkcnayaTtau,i
BCTaHOB/IEHOro 061aaHaHHA.

LinboBa Tepurtopin

Perion XY
fpomaga XY

Wini:

3a2a16Ha MeMa: 3MeHWNUTH piBeHb 3abpyaHEHHA | NiABULWLUTM pPiBEHDb
OUYMLLEHHA CTIYHUX BOA, Yepes3 BNPOBaAKEeHHA TEXHONOMYHO Cy4YacHOl
KaHanisauiinHoi cuctemm

KoHKkpemHa yinb: CTBOPEHHA Cy4aCHOT CMCTEMM KaHanisaujii ana
OUYMLLEHHA CTIYHUX BOA,

OuiKkyBaHi
pesynbraTi:

* AHani3 cTaHy KaHani3auinHmx 6acerHis

® OUiHKa iCHYIOYNX TEXHOJIOTN ANA OUYMLLEHHA CTIYHUX BOA,

* Ornag AoCTYMNHUX HOBUX TEXHO/OTIN

* [OTOBI TEXHIYHI XapaKTePUCTUKM HeobXiaHOro HoBoro obnagHaHHA
* O6n1aaHAHHA 3aKyN1eHO Ta BCTAHOBNEHO

* Cxema TexHi4Horo obcnyrosyBaHHsA Ta GpiHAaHCYBaHHA BU3HAYeHa i
NPUINHATA OCHOBHMMMU 3aLliKaBNEHUMU CTOPOHAMM

Bii/3axoaum:

e [lpoBecTu aHani3 CTaHy KaHani3auiltH1Xx bacenHis
e  OUuiHWUTK iCHYIOYI TEXHOAOTIT ANA OYNLLEHHA CTIYHUX BOA,
e [ligrotoBKa ornaay AOCTYMHUX HOBUX TEXHONOTIM

e [ligrotToBKa TEXHIYHUX XapPaKTEPUCTUK HEOOXiAHOro HOBOro
obnagHaHHA

e [IpoBeaeHHA Npoueaypu 3akynisenb
e YcTaHOBKa HOBOro ob6naaHaHHA

e Bu3HayeHHA ageKkBaTHOI cxemn 06CcnyroByBaHHA Ta GpiHaHCYBaHHA

IHgUKaTopm piBHA
npoeKT-3axig

Bnaus (piseHb 3a2aa16HOI Memu):

e 36inbleHHA 0bcAriB oUMLLEHUX CTiYHMX Boa, B perioHi XY Ha XY% no
KiHua 2016 poky

Pe3ynbmam-Hacniook (pieeHo KOHKPeMHOI yini):

e [puHarimHi XY gomorocnogapcte Ta XY nignpMemcTs BUKOPUCTOBYIOTb
HelaBHO CTBOPEHY CUCTEMY KaHani3auii 40 KiHUA NPOeKTy

Pe3ynomamu-npodykmu (pieeHb 04iKy8aHUX pe3ysbmamis).

e Ha 6asi aHani3y NoTo4YHOro cTaHy, A0 KiHUA WOCTOro Micaua peanisauii
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NPOEKTY, NiAroTOBAEHO TeXHiYHi XapaKTepUCTUKN obnaaHAHHS

e HeobxigHe obnagHaHHA BCTAHOB/IEHE B KiHLi N'ATHAALATOrO Mmicaus
peanizauii

e TexHiyHe o6cnyroByBaHHA Ta cxema ¢iHaHCYBaHHA BU3HaYeHi, 3
KOPUCTYBAYaMM YKIAAEHO KOHTPAKT A0 KiHUA NPOEKTY

TepmiH peanisauii

3 (micaub/pik): civenb 2014 Mo (micaub/piK): uepseHb 2015

Po3paxyHKoBa Pik 1 Pik 2 Pik 3 Pasom
3arasibHa BapTicTb XY XY 0 XY
(Tnc. rpH.)

e MixHapoaHuit goHop abo poHau EC 60%
Oxxepena
PpiHaHCyBaHHA 3 e MyHiunnanbHui 6roaket 15%
po3paxyHkosumu e PerioHanbHui 6rogxket 15%

aonamu (%)

e KopwucTtyBaui — AomallHi rocnogapcTea Ta nianpuemcrasa 10%

OpraHisauin -
BUKOHaBeLb:

Cneujiani3oBaHi yCTaHOBWM B NAapTHEPCTBI 3 AreHTCTBOM perioHanbHOro
PO3BUTKY Ta MyHiumnanitetom XY

Ona octatoyHoro BMOOPY NPOEKTIB i 3axo4iB y €KONOriYHOMY KOMMOHEHTI MOXYTb OyTu
BUKOPUCTAHI KpUTepIi, BUKNALEHI HMXKYe.

KpuTtepii Biab6opy npoeKrTiB i 3axoaiB 040 3aXUCTYy HAaBKOJIMLWIHbOIO cepeaoBmLla

EnemeHTH

TexHiuHa
MOX/IUBICTb

EdekTuBHICTb

Butpatu

MoniTnyHa
NPUIHATHICTD

MpaBoBa
peani3oBaHicTb

Kpurepii

Ym moXKAmMBi 3anponoHoBaHi 3axoau?

Y1 BUKOPUCTOBYHOTHCA BITYM3HAHI TEXHONOTIT?
Ym TaKy Aito paHile 3acTOCOBYBaNN B PErioHi?

Yn HaABHI B perioHi opraHisauii-BMKOHaBLi, L0 BO/IOAIOTb A0CTaTHIMM
MOXKNMBOCTAMMU/ NOTYXKHOCTAMM?

AK 3ax04M CNPUATUMYTb 3SMEHLUEHHIO PU3MKIB ANA 340POB'A NIOANHU, ANA
€KOCUCTEM, i B LLiIOMY 3MEHLUEHHIO PU3MKIB ANA AKOCTI KUTTA?

Ym moxke Bce ByTM 34iMCHEHO 33 PaxyHOK BJAaCHMX HaABHUX pecypcis?

Yn pocAarHyTi epeKTv BUNPaBAatOTb BKAAAEHI pecypcy i AKoto mipoto?

Yn MOXKemMo MU A03BOINTM CObi peanisauito NnpoeKkTy?

AKi HaABHI Axkepena ¢iHaHCyBaHHA,?

AKOO Mipoto NPOEKT MoxKe diHaHCYyBaTUCA 33 PaXyYHOK HasiBHUX pecypciB?
Y 6yae NpoeKT NPUNHATHUIM ANA CYCniNbCTBa i NONITUKIB?

Yu 6yae BiH NPUAHATHUI | NIZTPUMAHUI MiXKHAPOAHWM CNiBTOBAPUCTBOM
(npoekTn, ooHOpPU)?

Yu € ais MOXKANBOIO B paMKax iCHYOUYOT HOPMaTMBHO-NPaBOBOi 6a3n?

Lo noTpibHO Ans 1ioro BUKOHaHHA (4,03B0M Ha 6yAiBHULTBO, J,O3BOAU
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/3AiACHeHHICcTb 040 HAaBKONINLLHBbOIO cCepeaoBmLLa, AOCNIAXKEHHA BNIMUBY Ha
HaBKOJIMLLHE cepefoBuLLe i T.4.)7

TepmiHun .
A AK f0Bro TpMBaTMMe peanisauisn?
peani3auii
Yun nopibHi aii/npoekTn BxKe 6yAun peanizosaHi B perioHi abo B cycigHix
BianosigHictb paiioHax, abo um e nepenbdayeHo y BigNoBigAHMX NAaHax?

Y1 € MOMKNUBICTb A1 CUHEPreTUYHUX edeKTiB?

ApantoBaHo 3 axepena: www.rec.org.ba/leapprirucnik.doc

3acTocyBaHHA KoHUenuii eHeproepeKTMBHOCTI CTae Bce binbll npiopuTeTHUM 3aBAAHHAM. LA
KOHLEeNUia BKAOYae B cebe: 3HMIKEHHA eHeprocnoKMBAHHA, BNPOBALKEHHA BMKOPUCTAHHA
BIAHOBNIOBAHUX [yKepen eHeprii, 3amiHa HeedeKTUBHUX CNOXMBa4iB eHeprii  ePpeKkTMBHMMM,
Tennoi3onAuia NpUMiLLLeHb i T.n.

Baxuso pemenbHO i NpasusbHO 8paxo8yeamu 83AEMOOI0 MiMt MNAAHOM 3axucmy
HABKOAUWHbLO20 cepedosuWa i MIAGHaMU EKOHOMIYHO20 i COYiaanbHO20 PO38UMKY. B iHWoOMYy
8UMNAOKY, MOM}Ee CMamucsa mMakK, Wo npupooOHi pecypcu i 008KinAA Naamumumymeo UiHy 3d
eKoHoMIYHUU i coyianbHuli po38UMOK. 3 UIET MpUYUHU NPUHYUNU CMAso20 Po38UMKY,
snposadxceHi y uiti Memoodonoeii, matome mpu sumipu — 36aa1aHCOBAHA iHMezpayis
EeKOHOMIYHUX, COYianbHUX Ma eKos02iYHUX yined.

Xopownm nNpuUKNafoM AOCATHEHHA CUHepreTUuYHUX edekTiB B 061aCTi OXOPOHM HABKOJIULLHBOTO
cepefoBula 3 €eKOHOMIYHMM PO3BUTKOM i COUianbHMM PO3BUTKOM €, HAaNpuKnaag, yTuaisauia
POC/IMHHOIO Macsa y BeJNKMX MicTax. Cuctema 360py Ta yTuAaisauii NpM3BoAUTb A0 3MEHLIEHHA
3abpygHEHHA B €KONO0rYHOMY MnaHi, CTBOPIOE HOBi BUAM AiANbHOCTI Ta OTPUMAHHA A0XOAIB 3
€KOHOMIYHOI TOYKM 30pY, @ TAKOXK CTBOPIOE HOBI poboui micua, BaXKAUBI ANA COLLIQNbHOIO acnekKTy.

HeobxigHictb cniBpobiTHMUTBA € Halbinbl O4YEBMAHOK B rajny3i OXOPOHW HABKOAMULUHBLOIO
cepepoBuwa. Lle moXKe BKAOYATU OPraHi3oBaHUM, CUCTEMATUYHWUM | E€KOHOMIYHMIK 36ip Ta
yTunisaujlo TBepamx nobyToBux Bigxoais Ha 6asi perioHasbHOro MoniroHy (cmitressanuwa). Ha
O04aTOK [,0 BUPiEeHHA npobaem yTuAi3auii BiAXoAiB TaKi NPOEKTU TaKOXK CTBOPIOKOTb HOBI poboui
MiCLLA Ha NiANPUEMCTBAX NepepobKM.

[HWKMM oYeBMAHUM NMPUKIALOM perioHanbHOI cniBnpaLi € 3aXMCT BOAONOHIB i 3aXMCT Big, NOBEHEN.
Ui nuTaHHA, AK Npasuno, NepeBepLllyOTb MOM/IMBOCTI OKPeMUX MiCLEBUX rpomMas i BUMaratoTb
CNiNbHUX Ailh ycix 3auUikaBAeHUX perioHaNbHUX 3alikaBaAeHUX CTOPiH. Taka Aia pigko BAaeTbcA be3
€QMHOro nigxoay, i [Ay)e YacTo BMMArae MiXKPEerioHasibHOro i HaBiTb TPaHCKOPAOHHOIO
cnispobiTHULTBA.

MOHITOpPUHr 3MiH B cdepi OXOPOHM HABKONMILIHBOTO CepefoBulWa MoXKe OyTM BUMOIAUBUM
npouecom. Lle, Ak npasBuno, nepenbdayae icCHyBaHHA MNOTYXKHOCTEM, fAKI MOXYTb MNepioAUYHO
BMKOHYBATU MEBHi KOHTPOJIbHI NepeBipKM Ta BMMIPIOBAHHA, WO MOTPebyloTb cneuianbHOro
obnagHaHHA Ta npodecinHoro nepcoHany. Takux 3acobis, AK NPABMIO, HE iICHYE Ha MicuAx. € Linni
pPAL iHOMKATOPIB, AKi MOXKHA KOHTPO/OBATM HaBiTb NPU OOMEXKEHUX pecypcax, i Ae BTOPUHHI AaHi
B)Ke ICHYIOTb NO AEAKUX 3 LUMX IHAMKATOPIB:

® KinbKicTb KoMnaHin, ski Beenn ISO 14000,

® ChiBBiAHOLWEHHA MiXK NAOLWaMM PyOOK Ta NiCOBIAHOB/EHHS,
® Ki/JbKiCTb HECAHKL,iOHOBAHMNX 3BANINLL, BiAXOA,iB,

® KinbKicTb 06pobneHnx (nepepobaeHmx) Bigxoais,
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® YMCNO NALLEHTIB, LLO MatoTb NPob61eMU 3 ANXANbHOK CUCTEMOID, 3 PO3OMBKOIO AaHMX NO
cTaTi,

® KiNbKIiCTb NiANPMEMCTB, LLLO CKMAAOTb CTiYHIi BOAM 3 OYMLLEHHAM i 6€3 oUnLLEeHHS,

e 30inblleHHSA YMcna BUAIB POCAUH i TBAPWH, WO 3HAX0AATbLCS Nig 3arpo30t0 3HUKHEHHA,

® KiNIbKiCTb PM3KKIiB 3a KaTeropismu (PUsKK ANs 340PO0B'A NH0AEN, EKONOTIYHUI PU3KK | PU3KK
ANA AKOCTI XKUTTA) i T.A4,

3a/1eXKHO Bif, KOHKPETHUX 0COBNNBOCTEN pPEerioHy i BU3HAaYEHUX eKOJIOTYHMX Lifel 3 BignoBigHMMM
iHOMKaTOpaMK, HEODXiAHO BU3HAYMTU OCHOBHI PU3MKU TA CTBOPUTU CUCTEMY iX MOHITOPUHrY. Y
pasi BiACYTHOCTI AeAKMX Ba*KAMBUX AaHUX abo 3acobiB ANA KOHKPETHMUX BUMIPIB MOKHa 3a4iaTu
30BHIiWHI pecypcn (KOomnaHii Ta opraHisauii, WO 3alMMaloTbCA LEID KOHKPETHOK pPo6OoTOlD) i
PO3rNAHYTU MNUTAHHA CTBOPEHHA HeobXiAHMX NOTY)KHOCTEM Ha perioHanbHOMY PpiBHI B
[OBrOCTPOKOBII1 NepCcneKTumBi.

Mo’KHa HaBiTb BiACNIAKOBYBATM iHAMKATOPM, WO BKA3yOTb HA Npobnemu, ane He MatoTb NPAMOro
BMMIiplOBaHHSA. Hanpuknag, 36inbleHHA Yyncna nauienHTiB, AKi matoTb Npobaemn 3 AUXaHHAM, MOXKe
BKa3yBaTW Ha BMCOKWUI CTyNiHb 3abpyaHeHHA noBiTpa. Ha noyaTky npaBuabHO 6yno 6 BMKOHaTH
MOYATKOBI BMMIPIOBAHHA OKpPeMUX MnapameTpiB AA8 OTPUMAHHA 6a3nM  AgnAa NOPIBHAHHA i
BigcTexeHHA. Ana 360py noTpibHOI iHPpopMaLii PO NOTOYHMIN CTaH HAaBKOJIMLIHBLOIO CepenoBuLLLA
Ta BCTAHOBNEHHA PeaniCTUYHUX i BUMIpHUX iHAMKATOpiB 0cOBAMBO BaXKNMBO 3any4vaTu daxiBuis 3
neBHMx cdep, TaKUX AK eKCcnepTM 3 agMiHicTpauii Ta yCTaHOB, HeypALOBMX OpraHisauin, LWo
3aMMatloTbCA PI3HMMKM aCNEKTaMW OXOPOHM LO0BKINNA TAa YHIBEPCUTETIB, HWWX CnewianizoBaHUX
opraHisauii Ta ycTaHoB.

AK iy BUNagKy iHWMX KOMMNOHEHTHUX N1aHIB, IHAMKATOPU ANA MOHITOPUHTY Ta OLiHKK
BCTAaHOB/IIOIOTLCA Ha PiBHI NPOEKTIB/Nporpam, Lifieit KOMNOHEHTIB i CTpaTeriyHMxX Winew.
I[HAWMKATOPU Ha PiBHI MPOEKTIB BU3HAYAOTbCA Yepes NPOEeKTHI pe3tome i B3aEMOLI0 3 TUMMU, XTO
3anponoHyBaB NPOeKTU. I[HANKATOPM Ha NPOrpamHOMY PiBHI NiACYMOBYIOTHCA 3 NPOEKTHUX
iHOMKaTopiB. KOMNOHEHTHI i cTpaTeriyHi iHAMKAaTOPM BU3HAYatoTbCA poboummm rpynamum i pokyc-
rpynamm KOMNOHEHTIB 3a y4acTi BignosiaHnx ¢paxisLis.

®iHaHcoBa cxema AnA peanisauii nnaHy 3axmMcTy Ta MOKPAWEHHA AO0BKiNAA  3acHOBaHAa Ha
iHpopMmalii 3 pe3tome NPIOPUTETHUX NPOEKTIB, OYiKyBaHMX BUTPaATax Ta Axkepenax ¢iHaHCyBaHHA.
®iHaHCOBa CXema CNYKUTb OPIEHTUPOM ANA PobOYOi rpynu i Mae TOW »Ke BUTNAL, WO iy BUNAAKY
ABOX iIHWMX KOMNOHEHTHMX MNAHIB.
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3. Pamku peanisauii

MnaH
MOHITOPUHIY
i OLiHKK

ot dinaHcoBMiA
dn - nnad

Onepauniiina
0pPOTKOCTPOKOBA TACTHHA

EKOHOMIYHMIA 3axuct
PO3BUTOK [OoBKiNNa

CouianbHuii
PO3BUTOK

CoujansHo-
eKOHOMIUHM Mepesaru BaueHH
aHani3

[Ipouec naanyBanns

CrpareriuyHa
JloBrocTpokopa

TapMoHi3alis 3 MPOCTOPOBHM T AHYBaHH,
["apMoHi3arig 3i &m‘iﬂmm 1 TUTaHAMH BHIOTO Pheis

Pamku peanisauii € HaMBaXKAMBIWLMM enemeHTOM anA edeKTMBHOI peanisauii cTparerii
perioHanbHOro Po3BUTKY. Paa cTpateriit He bynn NpaBUAbHO 3aCTOCOBaHI Yepes BiACYTHICTb iX
BBEAEHHA B [Ait0 Yepe3 BiAMNOBIAHI pamKu peanisauii.  [pu3HavyeHHA pamoK peanisauii vy
3abe3neyeHHi nepeaymoB ana ePeKTUBHOIO 34iNCHEHHSA CTpaTerii.

Hesane)KHo Big TOro, HackinbknM pobpe BM3HA4YeHi Uini PO3BUTKY, iX AOCArTHEHHA BUMarae
NoBCAKAEHHOI POOOTU 3 BMKOHAHHA 3 TOYHUM pPO3MoAinom pecypcis i BignosiganbHocTi. Micna
3aBEpPLUIEHHA KOMMOHEHTHUX MaHiB (EKOHOMIYHOrO PO3BUTKY, COLia/IbHOrO PO3BUTKY Ta 3aXMUCTY
HaBKO/IMLLHBLOTO CepefoBULLA) HeobXxigHO Po3pobuTU YiTKy OCHOBY A/A iX peanisauii. Pamku
peanisauii NOBUHHI HaZaTWU ACHY KAPTMHY MeXxaHi3miB peanisauii. Ornag OCHOBHMX KPOKIiB Yy
NiaroToBLi OCHOBM ANA peanisaLiii cTpaTerii perioHanbHOro PO3BUTKY AAETLCA HUXKYE.

MiHiMa/IbHa CTPYKTYpa paMoOKpeaJti3anii:
e IUJIaH peasi3auil

e (diHaHCOBUH MIaH

e [JIaH MOHITOPHUHIY i OLIIHKH

IIJIaH 3MillHEHHS CIPOMOXXHOCTI

3.1 NnaH peanisauii

Mepwuii eneMeHT paMoK peanisauii € NaaH peanisalii NPIOPUTETHUX Ta iHWKNX NPOEKTIB i 3aX0A4iB.
MnaH peanisauii ue No cyTi maTpuuA NPOEKTY, 3i CMMCKOM MPOEKTIB i 3aX0A4iB y BigNoOBIAHOCTI A0
TPbOX KOMMNOHEHTIB. BiH MiCTUTb HAaCcTynHy iHpopmaLito:
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® OUIHOYHA BapTICTb i OYiKyBaHi AXKepena d)iHchyBaHHFI.8

e Ha3Ba NpoekTy/3axoay,

e nepeabayeHUn TepMiH peanisauii,

e opraHisauin (opraHisauii), Wo BiANOBIAA€E 3a peanisalito,

e iHAMKaTOp(M) BNAMBY ANA NPOEKTy/3axo4y Ta 3B'A30K 3 BiANOBIAHMMW iHAMKATOpPaMu
KOMMOHEHTIB,

MiarotoBKa MaTpuULi NPOEKTIB 3aN1EXNTb Bif pe3ynbTaTis pa3m nporpamyBaHHA. Pestome NpoekTis,
AKi 6ynn po3pobneHi Ana KOMMOHEHTHMX MaHIB, € OCHOBOW AN1A MaTpuLi NpoeKTiB. Pestome
MpoeKTy MICTUTb KNOYOBI eNleMeHTH, AKi HeobxiaHi ans Toro, Wob cTUCNo, ane HaleKHUM YUHOM
onucatn igei npoeKkTty, 3abesneyytoun 4iTke yABAEHHA MPO 3anponoHoBaHi 3axoau. Ha ocHoBi
LbOro yABAEHHA 4YieHU BiaNoBigHUX GOKYC-TPYN MOXKYTb PO3CTaBUTM NPIOPUTETM BiAMNOBIAHO A0
KPOKiB, onucaHux y ¢asi nporpamyBaHHsA. licna 3aBeplUeHHA NporpamyBaHHA Nepenik NpPoeKTiB i
3aX04iB € 3aBEPLUEHNM Y BUTNALI MaTPULL NPOEKTIB.

3a pe3ynbTaTaMy PO3CTAaHOBKWU MPIOPUTETIB LLOAO MPOEKTHUX iAe MaTpPULA NPOEKTIB NMOBUHHA
MICTUTK:

* NpiopuUTeTHUI Nepenik perioHaNbHMX NPOEKTIB/3axoAiB, A8 AKUX, 3 PO3YMHOI MMOBIPHICTHO,
MOXYTb OyTM 3aKpinneHi ¢iHaHCcyBaHHA Ta iHWIi 3acobu peanisauii,

® po3WMpeHuin nepenik perioHasbHUX npoex‘ris/saxop,isg, AKI MalOTb Be/IMKe 3Ha4YeHHA AnA
peanisaujii ctparerii, ane, peanisauia AKMX 3HAXOAUTbCA MNig NUTAHHAM Yy 3B'A3KY 3 BiACYTHICTIO
¢diHaHCyBaHHA, NOTYXXHOCTEN A0 peanisauii, abo 3 AKOICh iHLWOT NPUUYNHN.

Xo4a MOKHa O4iKyBaTH, LLO MaTpMLUs NPOEKTIB byae BUKOpUCTaHa BAafoto | AOHOpPaMK B
AKOCTi BaXKNIMBOro OpieEHTMPA AnA nybnikauii ManbyTHiIX KOHKYpPCiB ANA NPOEKTHUX
NPONO3ML,iN, BCE XK TaKN AEAKI MOXKANBOCTI MOXYTb OYyTU He NoMmiveHi AK rigHi 3acToCcyBaHHSA,
a60 HaBiTb MOXYTb OYTM CUTYaLii, KOAK perioHaNnbHI onepauiiiHi NnpiopuTeTn He byayTb
NOBHICTIO B3ATI 4,0 yBarn. 3a Taknx 06CTaBMH PO3LWMPEHUIM CNUCOK PerioHabHUX
NpoeKTiB/3axoA4is, WO BigobparkatoTb Pi3HOMAHITHI perioHanbHi NPOEKTHI iael, NOBUHEH
CNyXuTn bydpepom.

BKAtoYeHHA NeBHOI NPOEKTHOI iAei A0 MaTpuULi NPOEKTIB MOKPALLYE LWAHCK HA GiHAHCYBaHHA
Ta peanisauilo, ane HeMae€ }XoAHOI rapaHTii, o BoHa byae HacnpaBai peanizoBaHa. Y
YOAHOMY pa3i KOHKYPCU 3aBOK PO3rNAgaTUMYyTb BUKAKOYHO NPOEKTHI igel, 3ragaHi B

cTparterii. 3aneXHo BiA, cneumdiku KOXHOro KOHKYPCy NPOEKTHUX NPOMNO3ULLiN, 30Kpema,

KpuTepiiB N0gaBayisB, MOXe CTaTUCA, O NPOEKTU, AKi He BKAOYEHI 40 MAaTPULL, OTPUMAIOTb

¢diHaHCcyBaHHA, a Ti, IKi 3HAXOAATbCA B CMUCKY, - HE OTPUMAIOTb.

dopma maTpuLi NPOEKTIB, 3 MOMNPABKOK Ha pe3tomMe NPOoEeKTy AnA 360py perioHasbHUX NPOEKTHUX
iaen, HaBOAMTLCA HUMKYE, Ha HaCTYNHUX CTOPiHKax. 3a HeobxigHocTi ua dopma moxKe ByTn Tpoxum
CKOpUroBaHa perioHanbHO poboyoto rpynoto BiANOBIAHO A0 BNACHMX perioHanbHUX noTpeb.

dopma maTpuui NPOEKTIB HAJAE SAICHUIM | KOPOTKUIM Ornag KAYOBUX €/IEMEHTIB NPONOHOBAHUX
3axogiB. Lle uiHHWIA 3acib gnAa BMKOHABLIB perioHafbHOI cTpaTerii, WO A03BOAAE Npe3eHTalito

8 . . . .
L[e NOACHEHO AeTaJIbHIluIe y QDlHaHCOBlI/I CXeMl HHXK4e.

9 . ‘o . .
HpOGKTI/I 3 PO3IIHPEHOT O CIIUCKY, AK IPABUJIO, HABEAEH]1 B HUXHIW YaCTUHI MaTpUII1.
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BM3HAYEeHMX onepaLiMHMX BTPYYaHb WMPLWIiA ayauTopii, y TOMY YUCAi OpraHam Bnagu, yCTaHOBaM,
AOHOPAM, KOMMNaHIAM, HeypAL40BMM OpraHisauiam Ta iHWKX BiANOBIAHMM Cyb'eKTam, AKI MOXKYTb
6patn yyacTb y peanisauii npoekty. Hagatoum iHpopmauito npo ¢iHaHcoBi noTpebu i axxepena
biHaHCYBaHHA, MaTpULA NPOEKTIB A€ MOMKAUBICTb 3pOOUTU BMCHOBKM i BigNOBigHI pilleHHA Yy
KOHTEKCTi peanisoBaHoCTi (MOX/MBOCTI BMKOHATM) i A03BoNAe edPeKTMBHO pobuTK BignosiaHi
HeobXiaHi KOpUryBaHHA i 3MiHMW.

MaTpuua NPOEKTIB € TAKOXK KOPUCHUM IHCTPYMEHTOM AN1A BUKOHABL,iB CTpaTerii, AKMM HeobXigHOo
3HaTU 0bcAr pobo4yoro HaBaHTaXeHHA i PiHaHCYBaHHA, WO A03BONAE iM afeKBaTHO OLUiHIOBATU
BECb CNEKTp pobiT, NpaBUAbHO CNAAHYBATW 3aMyCK i CTEXUTU 3a iX BUKOHAHHAM. [leTani npoekKTis
Ta rpadiK ix BNPOBaAKEHHA, WO PO3MIilLEeHi B MaTpULi NPOEKTIB, A03BONAOTb POOUTU LWBUAKKI
MOHITOPMHI Ta OLHKY peanisauii cTpaTerii, OCKiNbKM iHOMKATOPM Ha piBHI NpoeKTy/3axoay Ta ix
BHECOK Y AOCATHEHHA KOMMNOHEHTHUX iIHAWMKATOPIB TaKOX BiA0OpaXKeHi B MaTpuL,.

MaTpuuAa NPoOeKTiB NOBUHHA OHOB/IOBATUCA HA LWOPIYHiA OCHOBI. MPOEKTH, AKI BXKe peanizosaHi,
NOBWUHHI B6yTM no3HaueHi (abo BMAaneHi), a HOBi NpoekTn Tpeba foLaTM abo 3 PO3LWMPEHOro
CNUCcKy abo BIANOBIAHO A0 pe3ynbTaTiB HOBOI PO3CTAHOBKM  npiopuTeTiB. IHPopmauia woao
Oxxepen piHaHCYBaHHA NOBWMHHA NOCTIMHO OHOB/MIOBATUCA 3 yPaxyBaHHAM iCHYHOUYMX YMOB LLOA40
axepen ¢piHaHCYBaHHA: iIX [OCTYMHOCTI, MOXIMBUX 3MiH Y BigNoBigHMX npoueaypax ¢iHaHCyBaHHA,
HOBWX MOXANBOCTEN GiHAaHCYBAHHA i T.4,.

BiaAHOCHO po3noainy 3aBAaHb MATPMUA MPOEKTIB NOBMHHA OyTn niarotoBneHa ¢okKyc-rpynamm
Bi4NOBIAHOr0O KOMMNOHEHTY 3riA4HO NPIOPUTETHOCTI NPOEKTIB, @ NOTIM ¢iHANI30BAHA PerioHaNbHOK
pobouoto rpynoto 3 ypaxyBaHHAM nepenbadyBaHux gxkepen ¢iHaHCYBaHHA, piHAHCOBUX BUMOT i
HAaABHOCTI Yacy. Y Aeakux BuNagKax MOXyTb OyTM HeobxiaHi AoAaTKOBI PO3'ACHEHHA Woao
OKpemMux BTpyYaHb. B Takomy pasi poboua rpyna 3BepTa€ETbCA 3@ KOHCY/NbTALIE A0 BUKOHABL,B
npoekTy Ta/abo eKcrepTiB. IX peKkomeHAaLii MOXyTb MaTW Be/fMKe 3HaYeHHA ANA aKTyanisauii
MaTpULLi NPOEKTIB.

[lo niarotoBkM pamoK peanisauii/pamkoBoi nporpamu MNOBWUHHI  ByTM 3anydyeHi ocobw,
BiANOBiAaNbHI 32 NAaHyBaHHA perioHanbHUX 6loAKeTIB. BianoBigHi AgenapTameHTH ¢iHaHCIB 3aaTHI
HagaTh iHpopmaLito NpPo HaABHICTb PpiHaHCOBUX 3ac06iB i Npoueayp, AKi NOBUHHI ByTM BUKOHaHI.
Kpim TOro, AouinbHO BCTAaHOBUTWM i NigTpumyBaTM A06pi KOHTAKTU 3 iHWMMMU BUABNEHUMU
axxepenamu diHaHcyBaHHA | gna 36opy iHPopmauii npo HasABHICTL 3acobiB i npouenyp
diHaHcyBaHHS.

MoBcAkaeHHa poboTa 3 peanisauii KOXKHOro BTPyYaHHA (MPoeKTy/3axody) NOBMHHA MAaHyBaTUCA
Ha KOXXEH HAcTynHWI piK. Peanisauia okpeMmnx 3axoAis, K NPaBUNO, AOPYHAETbCA MeHeaKepam
OpraHi3auin-BMKOHaBLiB NPOEKTy. PekomeHAyeTbCA BM3HAYaTM 3aBAAHHA AKOMOra TOYHile,
OCKiNbKM TaKMW Nigxig NocuNtoe NiA3BITHICTb | TMM camMMM MIATPMMYE CBOEYACHE 34iNCHEHHS
3ann1aHoBaHOI AiANbHOCTI. 3aBXAM Kpalwe npuM3HauuTu BignoBiganbHO oAHY 0cCOby, aHiX
BiaA4in/ynpasniHHA/AenapTaMeHT B Lisiomy.
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MNepiog peanizauii

OpraHisauiji-

MpoekT/3axig, BUKOHaBLI

MpoekT 1

PekomeHaoBaHa ¢popma MmaTpuLi NPOEKTiB

3aranbHui
obcAr
diHaHcyBaH
[xepena diHaHcyBaHHA B neplimii pik (pik 1) HA
HeobXiaHMI
Y HACTynHi
[,Ba POKM

IHoMKaTOp
(1) BNAMBY
ons

OujiHKa
3ara/ibHOro

npoekty/
3axoay Ta

3B'A3KM 3 obcary
BianoBigHMM | diHaHcoBM
7 X pecypcis

PerioH 3ano Ldepras | Mpusat
iHOMKaTOpam aNbHUMN anue Hi Hi
7 broarke s KOMMaHi | iHBecTo

KOMMOHEHTIB T i pu

®oHa | AoHo

U EC - Pik 2

[HLWi Pik 3

MpoeKT 2

MpoekT 3

MpoekKT 4

MpoekT 5

MpoekKrT ...

3axig 1

3axig, 2

3axig 3

3axig 4

3axig, ...

PA3SOM




3.2 ®diHaHcoBMIA NnaH

®iHaHCOBMIM NNaH € BaXKAMBUM iHCTPYMEHTOM YMpPaBAiHHA ANA OMNEepauiMHOro BMKOHAHHA Ta
ynpaBAiHHA CTpATEri€lo Ta NJIaHAMW KOMMNOHEHTIB. Xopowmnin GpiHaHCOBUI N1aH NOBMHEH B NepLuy
Yyepry BUKOHYBATM HACTYyNHi GyHKL,i:

® CBOEYACHMUM pPO3rNAgL O4YiKyBAaHMX BUTPAT HA peanisauito cTpaTerii Ta ii enemeHTis, 3 ix
KOpeKL,ielo BiANOBiAHO A0 HaABHUX diHAHCOBUX Axepen/pecypcis,

® CUCTEeMaTMYHe Ta CBOEYACHe NNaHyBaHHSA Ta HaAaHHA HeobXiaHMX AxKepen diHaHCYBaHHSA,

® (CBOEYACHE i AIKiICHe BKAIOYEHHA PiHAHCOBUX KOWTIB ANA 34IMCHEHHA cTpaTerii i nnaHis y
perioHanbHi, AeprkaBHi, AOHOPCLKI Ta iHWI BignoBiaHi bloaXKeTH, AK Le nepeabayeHo B
pes3tome MPOoEeKTIB i MaTPULL BUKOHAHHA.

ba3oto ana NiarotoBkM GiHAHCOBOrO NNaHy €:
® pe3lome NPOEKTIB i3 3a3Ha4YeHHAM obcaris Ta Axkepen ¢iHaHCYBAHHA,
e (¢iHaHcoBa cxema ANA KOMMNOHEHTHUX NAaHiB,

® OUiHKA OIOAKETHUX MOMKIMBOCTEM i KpeaAUTHMX MOoTeHuianiB perioHy (onpauboBaHO Y
cnisnpaui 3 iHaHCOBMMM eKcrepTamm),

® OUiHKa iHWMX AOCTYMHMX Axepen ¢iHaHcyBaHHA (Aep)KaBHi, perioHanbHi, KowTn €C Ta
[AOHOPCHKI KOLWTIB, AEePXKaBHi KOLWWTK, @ TAKOX KOLWTU NPUBATHOIO CEKTOPY) i MOMXKAMBICTb iX
BMKOPWUCTAHHA ANA cniB-piHaHCyBaHHA peanisaLii NpiopUTEeTHUX NPOEKTIB Ta 3aXO0A4,iB.

CrpaTeria perioHanbHOro PO3BUTKY € K/KOYOBUM [OKYMEHTOM MAaHyBaHHA ANA perioHy — iHwi
OOKYMEHTU MNaHyBaHHA MOBMHHI OYTU CMHXPOHI30BaHi 3i cTpaTerieto. ToMmy cTpaTeria Ta naaH ii
peanizauii NoOBMHHI 6yTK NOBHICTIO y3rogKeHi 3 o6nacHUM BroaKeTom.

®iHaHCOBMI nnaH cTpaTterii pO3BUTKY MNOBMHEH OYTM NPUCTOCOBAHUM A0 TPUPIYHOrO LMKy
6104KeTHOro NAaHyBaHHA, WO BKAKOYAE B cebe aeTasbHe NAAHYBAHHA HA HACTYMHUA  PiK i
iHOMKATMBHE NJIAHYBAHHA Ha pewTy ABOX POKiB, 3 MOCTIMHMM MOBTOPEHHAM LbOr0 MPUHLMMY.
®iHaHCOBMIM NNaH, TakKMM YMHOM, 3abe3neyye OCHOBY ANA CTBOPEHHA AOKAALHOIO PiYHOro
6roaXKeTy Ta iIHAMKATUBHOIO TPUPIYHOTO BrogxKeTy ANA peanisaLii cTpaTerii.

Mepernag ¢iHAHCOBOro NaaHy Ta NAaHy peanisauii cnisnagae 3 O4HOPIMHUM BIOAKETHUM LUUKAOM i
BKNtOYAE B cebe AOKNAAHUIM aHaNi3 AN1A NepLloro pokKy i OPiEHTOBHUIN — ANA HACTYMHUX ABOX POKIB.
Len 3B'A30K 3 perioHanbHUM O6l0AKeTOM Ta iHWUMMK axKepenamu ¢iHAHCYBaHHA pobuTb
biHAHCOBMIM NNAH KAKOYOBUM IHCTPYMEHTOM ANA MNAAHYBAHHA Ta MOHITOPUHIY ¢iHaHCyBaHHA
peanisauii cTpaTeril.

TaKMM YNHOM, Ha OCHOBI PO3P0OBIEHNX NPOEKTHUX iAen, FOTYETbCA:

e feTanbHWUIA GiHAHCOBUIA NAaH AN NPOEKTIB, AKi peanisyloTbca B Nepwuii pik (LLopivHUi
NNaH 4 48 NPIOPUTETHUX NPOEKTIB),

® TPUPIYHWUI iIHANKATUBHUN PiHAHCOBMI NAaH.

Ona nigrotoBkM ¢iHaHCOBOro niaHy He NOTPIOHO OpraHi3oBYBaTM OKpPeMMN ceMiHap. JocTaTHbO
yyacTti ocib, BignosiganbHUX 3a OoarKeT i ¢iHaHcK, AKi 6paTMmyTb y4yacTb y nigroToBsui, 3
MO1MBOIO CTOPOHHbOO AOMOMOrOH, KON CNPaBa A0X04MUTb A0 MeTOAIB GpiHaHCYBaHHA.

Mo 3aBepLUEeHHI NpoeKTy PpiHAHCOBOro NaaHy BiH NPeACTaBAAETbLCA perioHaNbHil pobouilt rpyni ana
BUABJIEHHA Ta YCYHEHHA Oyab-AKUX HETOoYyHOCTelM wWoao Axxepen ¢iHaHCyBaHHA, AMHAMIKK
peanizauii Ta mexaHi3amiB ¢iHaHCyBaHHA OKpemux 3axoAiB i npoekTiB. La da3a nepesipku mae
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BMpilLANbHE 3HAYEeHHA ANA AKOCTI PiHAHCOBOro NAaHyBaHHA i, OTXKe — ANA peanisauii cTpaTerii.
0O608'a3KkM poboyoi rpynn No AoonpaLoBaHHO GiHAHCOBOrO NAAHY BKAOYAOTL!

* nepeBipKy 06rpyHTOBaHOCTi ¢iHAHCOBUX MPOrHO3iB. Y BUNaAKy HETOYHOCTI ¢iHAHCOBUX
NPOrHo3siB, MatoTb OyTM BUAiINEHi pecypcn [AA NIATOTOBKM nNepennpoekTHUX ObCTeXKeHb i
nonepeaHix TeXHiKO-eKOHOMIYHUX OBFPYHTYBaHb ANA YTOYHEHHA TEeXHIYHMX 3aBAaHb, nepioay
peanisau,ii, BUTpaT i grkepen GiHaHCYBaAHHS.

* nepeBipKy MOXAMBOCTI ¢piHAHCYBaHHA 3 AeprKaBHUX i perioHaNbHUX 6logXKeTiB. AKWO UMX
OloaKeTiB HeAoCTaTHbO A8 MNOKPUTTA HeobXiAHWMX BMTPAT Ha peanisauilo, caig WwykaTtm
aNbTepHATUBHI Axkepena piHaHCYBaHHA. AK anbTepHATUBA — Bif, peani3aLii KOHKPETHUX MPOEKTIB i
3axoAis cnig BiamoBuTbCs abo 3annaHyBaTM iX Ha MNi3HIWMA TepMiH. AKWO € NepeBMKOHaHHA
6roaxeTy, To GiHaHCOBUI NAaH MaE byTM NepernaHyTMi WAAXOM A0AABaAHHA A0AATKOBUX 3aX0A4iB i
NPOEKTIB.

* nepeBipKy MOXAuBocTer ¢iHaHCYBaHHA 3 iHWKMX AXepen. AKWO AeaKi 30BHiWHI axepena
¢biHaHCYBaHHA € HeBW3HAaYeHUMM abo HepoCTaTHIMM, MNOBWHHI NAAHYBATUCA aNbTePHATUBHI
axepena. Y iHwomy pasi 34iiCHEHHA BiANOBIAHMX MPOEKTIB Ta 3axoaiB byae BiaknageHo. Mpwu
HaABHOCTI A04aTKOBUX ArKepen dhiHaHCYBaHHA MOXHa TaKOXK A04aBaTu HOBi 3aX0AM | MPOEKTH.

He MoOXHa «mexaHiyHO» 3abupaTtn abo A0AaBaTM OKPEMi 3aX04M UM NMPOEKTU NPU KOperyBaHHI
NNaHy peanisauii nig HaaBHi KowTn. Cnig 6paTv 40 yBarM B3aEMHI 3B'A3KM i 3a71€XKHICTb OKpPEMMX
3ax04iB i NPOEKTIB, TaK Camo, fK Lie pObUTbLCA B NPOLLECi NPOorpamyBaHHS.

®iHaHCOBMIM MNAH € He TiNbKU iHCTPYMEHTOM MJIaHYBaHHA, ane W 3acobom pgna peanisauii
MOHITOpUHry cTpaTterii. Nepernaa ¢iHaHcoBOro nnaHy Bigobpaxkae nnaH peanisauii i 36iraeTbea 3
PIYUHUM BIOAKETHUM UMKAOM, AK Byn0 onucaHo Buwe. Y pasi 3Ha4YHWX BiaxuneHb (y 3B'A3Ky 3
TpyAHOWaMM B peanisauii, BiACYTHICTIO KowTie abo MNoABOK HOBUX AOyKepen ¢iHaHCyBaHHA)
nepernag, ¢iHAHCOBOro MN/aaHy MOXe NPOBOAMTUCA 4acTilwe, Wopa3dy, KOAW TaKi BiAXWNEHHA
BigbyBatoTHCA.

®iHaHCYBaHHA MPOEKTIB Ta 3axO0AiB, He3BaXatoum Ha BCi 3ycunnsa ¢$iHAHCOBOro MaaHyBaHHA, He
3aBXAM € NpocTMm. HacTynHi npoueaypu (3 gocsigy KpaiH €EC) MOXyTb A40NOMOITM 3abe3neyuntu
[OOCTATHE | CBOEYAcHe diHAHCYBaHHA:

® QaHanis GloaXKeTy Ta MOAENOBAHHSA, AKi NPU3BeAyTb A0  HANEXHOi OUiHKM BAACHUX
perioHanbHUX GpiHAHCOBUX NOTEHLiaNiB,

® nepexig go 6aratopiyHoro (He MeHLe TPbOX POKiB) GiHAHCOBOrO YNPaBAiHHSA,
® BUMYCK MYHiUMNanbHMUX obnirauiin,
® BMKOPWUCTAHHA MoAenel AepKaBHO-NPUBATHOIO NAPTHEPCTBA,

® (CBOEYACHA i AKiCHa NiAroToBKa 3aABOK Ha OTPMMAHHA KOWTIB Bifg, Nporpam poO3BUTKY 3
AepXaBHOro pisHA, Big, €C Ta iHW WX AOHOpIB.

3.3 MnaH MOHITOPUHTrY i OLiHKK

Ha popatok po naaHy peanisauii 3aiicHeHHA cTpaTterii po3BUTKY noTpebye cuctemu ans
BUMIpPIOBaHHA nporpecy B peanisauii. Cuctema MOHITOPUHIY BK/IOMAE BUMIPHOBAHHA BMKOHAHHA
onepauiiHUX Lifen Ha onepalinHOMY PiBHI, @ TaKOX BUMIpIOBaHHA peanisauii cTpaTerii B winomy,
CNPUSHHA Npouecam NPUNHATTA pilleHb | 3abe3neydye HanexXHe ynpasaiHHA peanisaLi€to cTparTerii.
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Crctema MOHITOpPUHIY 3abe3neyye BYaCHY AOCTYNHICTb BigNOBigHOI iIHPOpMaLi, NnpoBeaeHHA BCiX
3axoAis BiANOBIAHO A0 NNaHy BMKOPUCTAHHA pecypciB y BCTAHOBJIeHI TepmiHW. e pnossonse
CBOEYACHO BUABNATU OyAb-AKi BiAXMAEHHA, AKIi MOXYTb BiAdyTMCA, WO NpeacTaBAsE OCHOBY ANA
NpoBeAEeHHA KOPUTYBabHUX Ail, B Mipy HEObXigHOCTI, Wob oTpMmaTh peanisay,ito y BiANOBIAHOCTI
3 NOYATKOBUM MJIAHOM.

3BiTHiCTb € 62300 AN MOHITOPUHTY Ta ouiHkn (MiO). BoHa BKAKOYaE MigroToBKY 3BiTiB MpoO Xig,
peanisauji Ha ABOX PIBHAX: ONepauiMHOMY i cTpaTeriyHomy.

Ha onepauiiHoMy piBHi peani3auis npoekTiB abo 3axoais NoTpibye perynapHoi 3BiTHOCTI (3BiTH
3a3BMYal TFOTYIOTb KOMKHI TpW micAui). TaKi 3BiTM Mpu3HauyeHi ANA BiANOBIAHUX 3aLiKaBAEHMUX
CTOpPiH: BNagMn, AOHOPIB, YCTaHOB, AKi QiHAHCYOTb NMPOEKT, OPraHiB, WO NPUIAMAIOTb PillEHHS,
perioHanbHMX MapTHepiB Ta iHWWX 3auikaBaeHWX CTOPiH. KoXHa opraHisauifa-BMKOHaBeub, WO
BiANOBiAA€E 3a peanisaLito OKpeMmnx MPOEKTIB i 3axoAiB, NOBMHHA 3A4iMCHIOBATM MiAroTOBKY 3BITiB
Npo peanizayito. Y 3BiTax MOBMHHA MICTUTUCA YiTKa i BCeOCAXKHa iHGOpmauia Npo peani3oBaHi
3ax04M, BUKOPUCTaHI pecypcu i OTpUMaHi pe3ynbTaTtu.

Ha cTpateriyHomy piBHi 4ONOBIAi rOTYOTbCA WOPIYHO, WO 3a6e3neunTn AicHY OLiHKY BUKOHAHHA
NoCTaB/eHUX 3aBAaHb. ba3oBa CTPYKTypa umx 3BiTiB NOBUHHA MICTUTK iIHGOPMaLLitO, AKA A03BONTD
cnocTtepiraTv 3a 34iMCHEHHAM 3arafibHOI CTpaTerii, 30Kpema:

® OrNs4 3aniaHoBaHMX i 34IMCHIOBAHMX MPOEKTIB/3ax04iB Y pPaMKax KOXHOTO 3 NjaHis
KOMIMOHEHTIB,

® CTyNiHb JOCATHEHHSA IHAMKATOPIB Ha PiBHI LjifIelt KOMMNOHEHTIB Yepes peanisauiio npoekTis /
3axogais,

® CTYNiHb BUKOHAHUX AiN Y AOCATHEHHA CTPATEriYHUX Linen,

® BMCHOBKM, LWWO BigobparkaloTb npouecn peanisauii, 3auikaBieHi CTOPOHM, K/KOYOBI
[OCArHeHHs i npobnemu,

® peKkomeHpAauii Woao 3MiH Yy HAaCTynHOMY nepioai peanisauii i 1.4.

3axoawn/aji, AKki He 6ynu BKAKYeEHi A0 cTpaTerii, ane 6ynM peanisoBaHi i MOXKYTb BNAWHYTU Ha
perioHanbHUM PO3BUTOK, MOBMHHI BYTU TAKOXK BKIOYEHi A0 3BITY.

Ona akicHOi Ta edeKTUBHOI 3BITHOCTI Ba)K/IMBO 3abe3neynTn CniBpobITHULTBO MiX HU3KOH
perioHaNbHMX 3auiKaBNeHUX CTOPiH, BKAKOYalOuYM TaKi dopmaTty cnisnpayi, AKi gonomaratoTb
OTPUMATK BiANOBIAHI CTaTUCTUYHI Ta iHWI AaHi, HeObXiAHI AN OUIHKM AOCATHEHHA BM3HAYEHMUX
iHoMKaTopiB. 3ibpaHi paHi Ta iHPOpMaLia BMKOPUCTOBYHOTbCA 0cobamu Ta nigpo3sginamm,
BiANOBIJAaNIbHMMM 33 3BiTyBaHHA. [OTOBi 3BiTM NOBWHHI 6yTM npeacTaBneHi K/H0O4OBUM
perioHaNbHMM 3aliiKaBEHUMM CTOPOHAM A/A pPO3rAady Ta MNPURHATTA, A TAKOX LUIMPOKIN
rPOMAACbKOCTI AN nowupeHHA iHdopmauii npo ycnix peanisauii crparterii perioHanbHOro
PO3BUTKY.

MoHiTopuHr nepeabayvae cucTtemMaTMyHM 36ip AaHMX NPo GAKTUYHO 34iACHEHI Aji | NOPIBHAHHA iX
i3 3ann1aHOBAaHUMMU. MOHITOPUHI MICTUTb ABa KAOYOBUX aCMEKTU. TeXHIYHWM i ¢iHaHCOBUN.
TexXHIYHMA MOHITOPUHT CNPAMOBAHWI HA peanisauilo 3anfaHOBaHMX 3aXOAiB i AOCATHEHHA
pe3ynbTaTie. PiHAHCOBWUI acneKT CTOCYETbCA BMKOHAHHSA BignoBigHWX OloaKeTiB, BUAINEHUX ana
3[iINCHEHHA 3an/1aHOBAHMX 3aX0A4;B.

MOHITOPUHI NPOEKTIB/3ax0AiB 34IMCHIOETLCA B Mpoueci ix peanisauii, BignosigHo A0 rpadika
3BITHOCTI. Hanpuknag, AKWO 3BiTWU NpO Xig peani3auii roTytoTbCA KOMXHI TPU MicAui, MOHITOPUHT
NOBMHEH BiANOBIAATM LibOMY rpadiKy.
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Ocobu, BignosiganbHi 33 MOHITOPUHI, MOBMHHI MaTW  [OCTAaTHbO 4Yacy, ANA HUX Mae byTu
3abe3neyeHnin 4OCTYN A0 AaHUX Ta iHGOpMaUL,i y cniBnpaLi Ta 3a NiATPMMKK BigNOBIAHMX YCTAHOB i
opraHisauii. 3BiTM NPO MOHITOPUHT, AK NPaBUAO, HaAalOTbCA A0 OpraHis BAaau, AoHOpPIB Ta/abo
areHTCTB, AKi PpiHAaHCYIOTb BigNOBiAHI 3aX04Mn, a TAaKOXK BiANOBiIAHUX PerioHaNbHUX OPraHiB.

ENnemeHTU MOHITOPUHTY

basa ona MOHITOpPUHTY MpoLec MoHITOpUHIY
KOHTpaKT 3 onucom MopiBHAHHA onucy MigrotoBKa 3BiTiB
npoekTy (popma 3BiTM opraHisau,in- NPOEKTY 3i 3BiTamu NPO MOHITOPUHT 3
NPOEKTHOI 3aABKM, BMKOHaBL,iB, NpPo BUKOHAHHA 3 BMCHOBKaMM i
NOriYyHa CTPYKTypa i3 nepesipeHi yepes AKUEHTOM Ha pekomeHaaLiamu
3araJibHUMuU MOHITOPUHIOBI BUABNEHHA ONA KOPUTyBanbHUX
iHOANMKaTOpamu, Nnoi3AKM Ha micus MOX/TNBUX ain (3a
BroaxkeT) po36ixHOCTEN HeobXxiaHOCTi)

MOHITOPUHT 3aranbHOI peanisauii cTpaTerii 34iACHIOETbCA HA LWOPIYHIN OCHOBI, BiANOBIAHO A0
OVHAMIKM  MiArOTOBKM  WOPIYHMX AoNoBiger npo peanisauito cTpaterii. Ha ubomy piBHi
MOHITOPUHTY BiACTEXKYETLCA CTYNiHb AOCATHEHHA KOMMNOHEHTHUX | CTPATEriYHUX Linen.

OuiHKa aBnae coboro nepioanyHy nepesipKy epeKTMBHOCTI, Pe3ynbTaTUBHOCTI, BN/MBY, CTAaNOCTI i
aKTYaNnbHOCTi MPOEKTY B KOHTEKCTi BM3HAuYeHux uinen. Lli acnektn mawoTb 6yTM B UEHTpi yBaru
OUiHKM LWOA0 KOXHOro BTpydaHHA. OUiHKA BMKOPUCTOBYE MNPOEKTHY AOKyMeHTauitlo, 3BiTU 3
MOHITOPUHIY Ta iHWY BiANOBIAHY AOKYMEHTALiO, @ TaKOX AaHi, 3ibpaHi B xo4i 06CTeXKeHb i
onuTyBaHb. Lle 3a3BMyali NPOBOAUTLCA HE3aNEXKHUM OpraHom, Wob 3abe3neynTv makcMmanbHO
MOX/IMBUI piBeHb 06'€EKTUBHOCTI.

MoAibHOo 3BITHOCTI Ta MOHITOPUHTY OLIHKA BUKOHYETLCS, BUXOAAYM 3 BUSHAYEHUX iHAMKATOpPIB Ha 3
PiBHAX: NPOEKTIB/3ax0A4iB, NAaHiB KOMMNOHEHTIB, CTPATEriYHUX Wineh. Y TOM 4Yac K MOHITOPUHT
3a3BMYai 36iraeTbca 3i 3BITHMMM nepiogammu, OuiHKa 36iraeTbca 3 TepmiHaMW ANA OHOBJ/IEHHSA
cTpaTerii Ta il KOMMNOHEHTIB. Y HaCTynHMX Tabanuax npeactasneHo ornag rpadika MiO 3 Toukm 30py

Pi3HUX piBHIB cTpaTeril.

3BiTyBaHHA | MOHITOPUHF

CTpaTeriyHnin piBeHb WopiyHo

PiBeHb KOMNOHEHTa LLlopiyHo

PiseHb 3riaHo 3 rpadikom 3BITHOCTI/MOHITOPUHTY A/1A KOXKHOIO
npoekTy/3axoay npoekTy/3axoay

OuiHKa i OHOBNEHHA

CTpaTeriyHnin piseHb

PiBeHb KOMMNOHEHTa 1pik 2 pik 3 pik
PiseHb BianoBigHO A0 apXiTEKTYPU KOXKHOIO BTPYYaHHA i pamMoK
npoekTy/3axoay peanisauii

KoHTponbHa OcTtaToyHa ouiHKa
cepeaHbOCTPOKOBA OLiHKA
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OuiHKa npoeKTiB/3axo4iB Mae NPOBOAMUTLCA MICNA 3aBepLUEHHA X peanisauii, a TouHiwe nicna
neBHOro nepioay, 3a AKMN MOHa nobaunTtu ix BnAuB. Llen yac, AK npaBMaO, Big3HayaeTbCcs B
iHOMKATOpax BM/AWBY [ONA KOXHOrO MPOeKTy. Y BUMAAKY AyXKe KOMMJIEKCHUX BTPYYaHb, AKi
TpUBatoTb GiNblue ABOX POKiB, OLHKY pobnAaTb Aecb B cepenuHi TepmiHy peanisauii.

OujHKa Ha piBHIi KOMMNOHEHTIB (OKYCYE piBEHb [AOCATHEHHA IHAMKATOPIB, BU3HAYEHUX ANA
KOMMNOHEHTHUX Ljifel NO KOXXHOMY 3 KOMNOHeHTiB. Lle mae 6yt 3pobsieHO B KiHUi Nn1aHOBOro
nepiogy ANA NAaHiB KOMMNOHeHTIB (Nicna 3-x POKiB), y TOM Yac AK OLiHKA KOHTPOJIIO TaKOX MOXKe
6yTn 3pobneHa gecb B cepeamHi nepiogy peanisauii (1,5 poky).

OujiHKa Ha piBHi cTpaTerii BiA3HA4Ya€ 3MiHWM B KAOYOBUX 06nacTAX, TOOTO piBeHb AOCATHEHHA
iHOAWKaTOpIB, BCTAHOB/IEHMUX Ha CTpaTeriyHOMY piBHi. OCTaTOYHa OUiHKa peani3auii KOMNOHEeHTHUX
uinen i BignoBigHUX iHAMKATOpPIB ABNAE COBOK CcepeaHbOCTPOKOBY OLLIHKY 3arasbHOi cTpaTerii, B
TOM Yac fAK OLiHKa CcTpaTerii B LiJOMy NOBMHHA OXONOBATU Nepioa, He meHwe 7 pokis. Y BMNagKy
CTpaTerii perioHanbHOro po3BuTKy B YKpaiHi ue nepiog mixx 2014 i 2020 pokamu.

BarknmBo He posrnagatm 36ip, 0bpobKy Ta aHani3 [aHUX, AK Pa3oBYy aKLilo, ane CUCTEMHO
npautoBaTM Hag CTBOpPeHHAM BignosigHoi iHbopmauiiHoi ocHoBu ana MiO. HactynHi 6asm
BTOPUHHUX A@HUX MOXKYTb ByTM KOPUCHUMU JNA BIACTEXKEHHA X04Y peanisauii:

e nemorpadiyHi 6a3m gaHux,

e 6asn gaHUX PUHKY Npay,,

e 6a3a gaHUX NPO AeprKaBHi couianbHi Nocayru,

e 6as3a gaHux gnAa iHGPACTPYKTYpPU Ta KOMYHAIbHUX NOCAYT,
e 0asa AaHuX 3 perioHaIbHOi EKOHOMIKMU;

e 6asu AaHUX NPO CTaH HAaBKOIMLIHbLOIO CepeaoBMLLA

3.4 MNnaH 3miyHEHHA CNPOMOXKHOCTI

Peanisauis cTpaterii perioHanbHOro pPO3BUTKY BWMMAra€e 3a/ly4YeHHA 3HA4YHUX (NHOACBKKX,
diHaHcoBMX Ta $i3nyHMX) pecypciB. Xoya HaABHICTb GiHAHCIB YacTo 34AE€TbCA HAWBINbLL BAXKAUBUM
daKTopom gnA peanisauii cTpaTerii, HacnpaBai Ue He Tak — HaMBa*KAMUBILLMMMK € OpraHisauiiHi
CTPYKTYpU i ntoacbkuii noteHujian. CnabkicTb abo BiACYTHICTb TAKMX CTPYKTYP HE MOXKe BYyTU Nerko i
LWBUAKO KOMMNEHCOBaHa ¢piHAaHCOBUMM KOLUTAMMW.

Ha paHHit cragii peanisauii cTtpaterii, To6To B nepuwi Micaui nicnAa cxBajfeHHA cTpaTeril,
peKoOMeHAYETbCA MiAroTyBaTU AETajibHUN aHani3 HasaBHUX JIIOACBKUX pecypciB i opraHisauinHmx
MOXMBOCTEN | OLIHMTM, YN BOHW AOCTaTHi Ana noTpeb peanisauii ctparterii. AHani3 NoBMHEH
HagaTM pekomeHAaauii Wwoao onTUMaNbHUX OpraHisauiMHMX pilleHb i NOTPeb PO3BUTKY OACBKNX
pecypcis.

Ly)Ke BaX/MBO CTBOPUTM Nigpo3Aain, Akui byae KOOpAMHALIMHMM LEHTPOM Ana peanisauii
cTpaterii 8 uinomy. [lo cKknagy nigpo3ainy moxke BXOAWUTWU CreuianbHWIA perioHanbHWi Biaain,
AreHTCTBO perioHasbHOro Po3BUTKY abo Byab-AKMI iHWWIA opraH, BiANOBIiAaNbHMI 33 peanisaLito
cTpaTerii Ha NOBCAKAEHHI ocHOBI. oMy MatoTb 6yTV nNocTaBneHi 3aBAaHHA, NOB'A3aHi 3 3anycKom
NPOEKTIB, MOHITOPUHIOM Ta 3BITHICTIO NPO Xig, peanisauy,ii.

128
MeTogonoris nnaHyBaHHSA perioHansHOro po3BUTKY B YKpaiHi



MpoekT Esponencbkoro Cotosy "NiaTpMMKa NOAITUKM perioHabHOro po3snTKY YKkpaiHu'"

AHani3 TakoXK Ma€ BKa3aTW HasABHI 3aLiKaBAeHi CTOPOHU, 34aTHi B3ATK Ha cebe peanisauito NeBHUX
3axo04iB 3 NnaHy peanisayii. Lli perioHanbHi 3auikaBneHi ctopoHu (opraHisauii, yctaHosu, HYO ...)
MatoTb ByTM 3anpoleHi ansa yyacTi B peanisauii ctpaTerii i NOBUHHI OTPMMATM 3aBAAHHA B TUX
chepax, ge BOHM MOXKYTb 3p0OUTU MAKCUMAIbHUIA BHECOK.

LLinpoke napTHepPCTBO, CTBOPEHE B XOAi PO3P0OKM CTpaTerii, MOXKe NpoA0BKyBaTU CBOKO PObOTY Ha
CTagii peanizauii yepes nepeTBOPEHHA MOro B CBOrO pPoAy perioHanbHM Gopym MapTHepcCTBa.
KomneTeHuii dopymy matMumyTb peKOMeHZAUiMHUMA XxapakTep, TOOTO, OWiHMTM Xig, peanisauii
cTparerii i BUSHaUMTK 4ji 3 NiaTpMMKn. CTBOPEHHSA perioHanbHOro Gopymy napTHEPCTBA MOXKe byTu
3a CMpUAHHA perioHanbHOI Bnagu. PerioHanbHWI Nigpo3ain, AKMA BianoBigae 3a peanisauito
cTpaterii, 6yae TaKOX CAYXWUTM B AKOCTI cekpeTapiaTy ¢opymy 4yepe3 HadaHHA iHPopmauii Ta
MaTepiaNbHO-TEXHIYHOT NIATPUMKN ANA CBOETI pOHOTH, @ TAaKOXK BUKOHAHHA MOro peKoMeHaau,in.

HapewrTi, B 3aneXHOCTi Bif, pe3ynbTaTiB OUIHKW perioHa/ibHOro noTeHuiany wWoao peanisaui,
OOLINbHO MiAroTyBaTH i peanisyBaTu BiANOBIAHWI NIAH PO3BUTKY OPraHi3auinHOi CNPOMOXKHOCTI
ANA NOCU/IEHHS NOTeHLUiany perioHaNbHUX 3aLiKkaBNeHUX CTOPiIH, HEObXiAHMX AnA Pi3HUX 3aBAaHb Y
peanizayjii ctpaterii. Hanbinbw nNoOWMPEHMM HaABYAHHAM B Ui chepi € MeToan ynpasAiHHA
NPOEKTHUM LIUKIOM.
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Ornap enemeHTiB Ta eTanis NiAroToBKM cTpaTerii perioHaIbHOro po3BUTKY
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OpieHTOBHI TepMmiHM NO cTagiax npouecy po3pobKku crparerii

PiBeHb ®daza Opi€EHTOBHI
, ; Etan . .
(mudcHi) (muxcHi) TEPMiHU/TUXKHI

CtpaTeriyHa

nnatpopma CmpameziyHe hoKycy8aHHsA 1-2
(14-17)
1-2

Lini komnoHenmis

JocseHeHHs ma iHOUKamopu 2-3
MaaH peanizayii

Pamku

eanisauii
?8—10) . [lnaH moHimopuHay i oyiHKu 2-3
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[OOATKU

DopatoK 1. PerioHanisauin, ageueHTpanisauia Ta perioHaNbHUA PO3BUTOK

PerioHanbHUIA PO3BUTOK MA€E OyTM EKOHOMIYHOW, A He MONITUYHOK YU ALMIHICTPATUBHOK
KaTeropieto. Moro BWUTOKM nexaTb B Teopiax iHTerpalii PUHKY 1 E€KOHOMIYHOTO PO3BUTKY B
npocTopoBomy BMMIpi. 10 CyTi, eKOHOMIYHA Teopia BM3HAE, WO NPOCTOPOBI peanii MOXyTb
BigirpaBath Binbl-meHLW HeraTMBHy abo NMO3UTMBHY POJb WOAO HOPMAIbHUX NPOLECIB iHTerpauii
PWHKY i TopriBni. 3a CBOED MPUPOAOID He BCi BUAW EKOHOMIYHOI AifANbHOCTI MOXYTb OyTu
BNpPOBa)KeHi Ha Oyab-AKin TepuTopii, OCKINbKM AeAki micueBoCTi XapaKTepusytoTbeca
00'EKTUBHUMM CUNBHUMMU | CNABKMMM CTOPOHAMM LWOAO TUX UM (HLWIKMX BUAIB rocnoAapcbKoi
AisnbHoOCTI. BigctaHb A0 pPUHKIB 30YTYy i BiACYTHICTb AOCTYNY € OAHMMU 3 KAOYOBUX GaAKTOPIB, LLO
NOACHIOKTb, YOMY Ha AEAKUX TEPUTOPIAX Nerwe BNpoBaAXKyBaTU €eKOHOMIYHY AiANbHICTb, HiX Ha
iHwmx. e ogmH Baxknnsmin dakTop — poboya cnna — TaKOXK MOXKEe MaTU Pi3HY AKICTb B CUay TOro,
WO CTPYKTypa Kagpis, AK i cuctema ix nNiZAroTOBKM YACTO € CNAAWMHOK MUHYAOTO. IHWI 06'EKTUBHI
NPUPOAHI, NOACLKI, OPraHi3auinHi, i HaBiTb KyAbTYpHi GaKTOPM 4YacTo € BM3HAYANbHUMU
YMHHMKAMM CNPOMONKHOCTI TEPUTOPIM A,0 CTaN0T EKOHOMIYHOI AiANBbHOCTI.

TepuTopii NparHyTb NiAKPECAUTU CBOI CUAbHI CTOPOHU | PO3BMBATUCA BiANOBIAHUM YNHOM. TUM He
MeHL, B AeAKNX BUMaAKax, iCHYE 3aranbHUIN Bpak cuNAbHUX Ta/abo HAAIULWIOK CNabKMX CTOPIH, Lo
NpU3BOAUTb A0 HEe34aTHOCTI PO3BMBATUCS | 3abe3neunTu HanexKHUI piBeHb KuUTTa. LLlogo Takumx
CUTyaUilt, TO ypaauM B Pi3HMX YaCTMHAX CBiTY BM3HAAW, WO BOHW BUMNPABAOBYIOTb BTPY4YaHHS
OepKaBK, cnpsamoBaHe Ha 3abe3neyeHHA HaNEXHMUX YMOB PO3BUTKY ANA BCiX PErioHiB i rpomag,
[0 iHCTpyMeHTIB BTPYYaHHA BiAHOCUTbCA AK GiHAHCOBA AOMOMOra, AKa NOKPALLYE KAOYOBI yMOBM
i MOX/IMBOCTI ANA PO3BUTKY, TaK i NpAMe CTUMYNIOBAaHHA €KOHOMIYHOI AiANbHOCTI B NpUBaTHOMY
ceKTopi. JianbHICTb NO 3a/1y4€HHI0 HOBUX iIHBECTULN, € AyKE NOLWMPEHUM IHCTPYMEHTOM.

Taki cTumyntowodi 3axoAM NOBUHHI  34iMCHIOBAaTUCA OpraHamu AeprkaBHOI BAaau, ane He
060B'A3KOBO BMMaraloTb MacliTabHUx pedpopm ypaay Ta/abo Moro agMiHiCTPATUBHUX IHCTUTYLIN.
barato KpaiH nposenn pedopmu Ha NIATPUMKY pPerioHanbHOro PO3BWUTKY, AKI HE BMMaralTb
3HAYHOI PEecTPYKTypu3aLii AepKaBHUX YCTAHOB i OpraHiB Ta/abo 3MiHM iX NOBHOBaXeEHb. Y TaKMx
KpaiHax, AK IpnaHgia, Hopseria, LWBeuia, ®iHnadgia, Aania, Higepnanan, T1a CnonyyeHe
Koponiscteo 3 1998 poky, perioHanbHi 3axogn abo 34JiACHIOTLCA LEHTPaNbHUM  ypALoM
be3snocepeaHbo, abo nNoKnagatoTbcA Ha MicueBy Bnagy. bes HeobxigHocTi npuHUMNOBO
pedopmyBatM Oyab-AKi 3 AeprKAaBHWUX YCTAaHOB, 3aX04M LWOAO PEerioHaNbHOro PO3BUTKY
30CepeKyroTbCA Ha BCiX abo TiNbKM AeKinbKox perioHax. BoHM nnaHyloTbca i 34iMCHIOTLCA,
nepeBa*kHO, 3 UEHTPY, NPUB'A3aHIi A0 KOHKPETHUX BUAIB AiANbHOCTI B chepi pO3BUTKY i, AK
npaBuno, 3anexatb Big OAKETHUX TpaHcdepTiB MicueBMM oOpraHam Bnagu abo rpynam
3aLiKaB/IeHUX CTOPiH B NeBHil MicLeBOCTi.

Takui nigxi4 [0 nNpoueciB  PerioHanbHOrO0 PO3BUTKY MOMKHA HAa3MBaTU  E€KOHOMIYHUM,
GYHKUiOHANbHMM ab0 MNPaKTUYHUM, Ha BiAMIHY Bif4 MONITUYHOrO 4YM aA4MiHICTpATMBHOrO. AK
npaBuo, Li perioHanbHi 3aX04n 3 PO3BUTKY OOMENKEHI, - BOHW 3BOAATLCA A0 LiNboBOT piHAHCOBOT
O0NOMOTN NEBHUM TepuUTOpPIAM i NOTpebytoTb CTBOPEHHA MiHIMANbHOI PYHKLIOHAaNbHOCTI WoA0
yCTaHOB, HeObXiAHUX ANA peani3aLii 3aBAaHb PerioHaIbHOro PO3BUTKY.

LUs dopma po3suTKY, AK NpaBuno, Bigokpematoe cebe Bia MicLEBOro PO3BUTKY Y TOMY CEHCI, LLO
MiCLLeBi TepMUTOpia/ibHi FPOMaAM 3aHAATO Mani B NPOCTOPOBOMY Ta PO3BMTKOBOMY BUMIipax, W06
CTaTU  KWUTTE3AATHOK CTPATEriYHO OAMHULE AAA COUia/ibHO-EKOHOMIYHOrO  PO3BUTKY,
3[iCHEHHA 3aX0AiB AepPrKaBHOI NONITUKM Ta KOHUEHTpaLii AepKaBHUX abo NPpUBaATHUX iIHBECTULLIN.
binbwa 3a naowelo TepmTopia Kpawe Niaxogmtb ANAa TaKMX 3aX04iB, CNPAMOBAHUX HA BUPILLEHHA
KOHKPETHUX COLiabHO-eKOHOMIYHMX Npobaem, AKi NOTpebyoTb iHILiaTMBHUX pilleHb Bif, OpraHis
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AEepPKaBHOI BNagm i npnsBoaaTb A0 6inbl BiAYYTHUX pe3y/bTaTiB Ha PerioHasIbHOMY PiBHi, Hi’K Ha
micuesomy.

Ha npakTtvui, oaHaK, y TUX BMMAAKaX, KOAM 3aNpoBaLKYOTbCA Oinbll WKMPOKI npouecu
AeueHTpanizauii abo perioHanisauii, - AK npaBuao, 3 NOAITUYHMX abo, NO cyTi, 3 HEEKOHOMIYHUX
MPUYMH, - LLe HEeMUHYYe BUMarae nepedopmaTyBaHHA AepKaBHUX iHBeCTULiN (i B AeAKMX BUNAAKaX
6t00KEeTHMUX NOBHOBAXEHb) B TaKMI cnocib, o BUHMKAE NEBHA MOAE/Nb PEriOHAIbHOTO PO3BUTKY 3
TOro, Wwo 6yno paHiwe HalioHaAbHUM PO3BUTKOM Ha OCHOBI, AK NPABMNO, rany3eBoro niaxoay. Tak
6yno B 3axiaHii HimeuyumHi 3 momeHTy ii cTBOpeHHsn, IcnaHii - 3 1981 poky, ITanii (ocobaunso 3
1970-x pokis), benvbrii (3 1980-x pokis), BeankobputaHii (3 1997 poky), i aeskoro mipoto (xoua
A0CUTb He3HauyHo) - y PpaHuii 3 1982 poky. [esaki 3 uux KpaiH BXKe Manu nesHy Gopmy NoNiTUKK
GYHKLIOHANbHOTO perioHasIbHOro PO3BUTKY A0 TOro, AK, 3 Pi3HMX NPUYUH, Novanun Binbw rAnBOKiI
pedopmu, WO BeAyTb A0 AeLeHTpanilauii Ta perioHanisauii.

Huxkue HaBegeHO NOPIBHAHHA MiX QYHKUIOHAaAbHMM Ta aAMIHICTPATUBHUM perioHabHUM
PO3BUTKOM.

EKOHOMiUHMIi/PyHKLiOHaNbHUI NonitTnuHui/agmiHictpaTMBHUI
perioHanbHUWN PO3BUTOK perioHanbHUU PO3BUTOK
e HauioHanbHa ranysesa noaiTMKa e [leueHTpanisauyia
e [loniTMKa perioHanbHOro PO3BUTKY e PerioHanisauis

MipKyBaHHS 1010 BPAAYBAHHS

Ypsau, aK npaBuno, obepexHo CTaBNATbCA A0 AeleHTpanisauii Ta perioHanisauii Ta ix Hachiakis.
HesBaxatoum Ha Te, LLO, 3@ NEeBHMUX 0OCTaBWH, perioHanbHUIA PO3BUTOK MOXKE MPUBECTU NONITUKIB
[0 HeobxiaHOCTI PO3rNAHYTU NUTAHHA MPO MOYATOK KOMMJIEKCHUX MpoueciB AeueHTpanilauii abo
perioHanisauii, ue piako 6yBae HeobXigHUM. OnepauinHi notpebu ¢yHKLUiOHAaNbHOIO
perioHaNIbHOro Po3BUTKY B BiNblIOCTI BUNAAKIB MOXYTb OyTW 3340BOMIEHI Yepe3 3aCTOCYBAHHA
NPAaKTUYHUX IHCTPYMEHTIB, @ HE WWAAXOM NPOBeAEeHHA NONITUYHUX pedOPM KNOHOBUX IHCTUTYTIB.

MipKyBaHHA WOAO0 BPALYBAHHA 4acTO OBFPYHTOBYIOTb KOHKPETHUMMU NOTIYHUMM MOACHEHHAMM 3
€KOHOMIYHOI AOUINbHOCTI Yy 3B'A3KY 3 30BHIWHIMW | BHYTPIWHIMM QaKkTOpamn pPO3BUTKY i
30CepeaKyloTb Ha «Mm'Akux» abo HemaTepianbHUX UYMHHWUKAX KOHKYPEHTOCMPOMOXKHOCTI.
MpotArom 6araTbox poKiB, 0cobnMBO B MNICNABOEHHIM 3axigHiM €sponi, CTUMyNIOBaAHHA
perioHafIbHOro EeKOHOMIYHOro PO3BUTKY B OCHOBHOMY BiAbyBanocb 4epes3 TaKi iHCTPYMEHTU
NONITUKK, AKI POBMAN AKUEHT Ha 30BHIlWHIX, @ He BHYTPIiWHIX ¢aKkTopax po3BUTKY. Ypagu
Hamaranuca BNAMBATM Ha iHBECTULINHY MOBINbHICTb, NPONOHYOYM NINbIMX | TPAHTU ANA NPAMMUX
iHBECTULIA B KOHKPETHMX OKpeMux perioHax. Lle 6ys no cyTi nigxig «3sepxy BHU3», AKUIN LWUMPOKO
BuKopuctoByBaamn 3 1950-x pokis go 1970-x pokis, i AKMI YAaCTO 3aCTOCOBYOTb | CbOrOAHi.

OpaHak, ue BXXe He BBaXKA€ETbCs AOCTAaTHIM B BinbLlIOCTI eBponencbKkMx KpaiH. [locsig AoBoAUTD, WO
yCrilWHi perioHn MNOBMHHI AOMOITUCA YCMiXy B CTBOPEHHI BAACHMX BHYTPIWHIX MOXAMBOCTEN i
NoAninwWeHHi BHYTPIWHIX YMOB, WO BM/JAMBAIOTb Ha 34aTHICTb 3any4aTu i YTPUMYBATU iHBECTULLT.
BHYTpILWHI — Le Taki MOXAMBOCTI, 3HaHHS Ta NPOLLECU, AKI MOXKYTb dopmanbHO abo daKTUUYHO ByTH
3aCTOCOBAHI micueBMmM abo perioHanbHUMK cyb'ekTamm. Lli MOXKNMBOCTI 1 YyMOBM 4acTo NOB'A3aHi
3 TUM, AK pPerioH BU3HAYA€E | KOMMIEKCHO BUPiLLY€E CBOI NpobaemMu, AK BiH NparHe BUPiLLyBaTW L
npob6siemun i CTBOPIOBATM MOXK/IMBOCTI, AKi NeXKaTb B MeXKax Moro AOCAXKHOCTI, HanpuKknaa, woao
oCBiTM i NpodecinHOi NiAroTOBKM Ta MapKeTuHry perioHy. Li aii He noTpebytoTb 3HAYHMX
¢diHaHCOBMX pecypciB, y TON Yac AK perioHanbHi i micueBi cyb’ekTH, AKi NpaLOlOTb PAa3oM, MOXKYTb
iHiLjloBaTWU npouec Po3BUTKY. llepwi KPoKM y ubOMy npoueci nepenbayatoTb BCTAHOBEHHA
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NapTHEPCbKMX BIAHOCMH 3 pPerioHaNbHUMU/MICLEBUMM YYaCHUKaMKM MpPOLECY PO3BUTKY, AKi
NOBMHHI HaMNpaLoBaTW 3arasbHe PO3YMIHHA CUTyauii i CNiNbHOT TOYKKM 30py — BayeHHA Toro, fK
3MIHUTUM | NONINWWTM TEPUTOPItO B MaNBYTHbOoMY. OCHOBHI iHCTUTYLIHI MexaHi3Mn Ans NigTPUMKM
LbOro npouecy BK/AKYaAlOTb MAapPTHEPCTBA, KOMiTeTn i T.4., i He 060B'A3KoBO nepenbayatoTb
CTBOPEHHA HOBWMX iHCTMTYUiM. Lli nepwi Kpoku 3a3BuMyal 03Ha4yatoTb MoO6iNi3auito, HaBYaHHSA,
PO3BMTOK MoTeHUujiany (3MiLHEHHS CNPOMOIKHOCTI) i T.4., Wo6 3a6e3neynTn yyacTb 3aLiKaBAeHUX
CTOPIiH i po3noyaTtu npouec. [na 34iMCHEHHA LMX NepPLIMX KPOKIB A40CTAaTHbO NiATPUMKN MiCLLEeBUX
abo perioHaNbHUX YCTaHOB.

MonitTMkM, HagiTb Ti, XTO bepe yyacTb B pPo3pobUi HauioHanbHOI KoHuenuii/migxoay wWoao
perioHanbHOro PO3BUTKY, YacTO PO3YMIlOTb, WO XUTTEBO BAXK/JIMBO CTMMYIOBATWU Ui npouecu 3
METOK NiATPUMKM PO3BUTKY Ta 3abe3neunty, wob 30BHIWHI 3ycunna notpanuam Ha binbL
6naroaaTHMI FpyHT. TOMY Ba*KNIMBO 3a0X04yBaTK perioHanbHi/MicLeBi NnapTHepCTBa 3 NaaHyBaHHA,
i Lle HA3MBAETLCA NPOLLECOM NAAHYBAHHA PO3BUTKY «3HU3Y BBEPX».

Mpouec perioHanbHOro Po3BUTKY ByAb-AKOrO raTyHKY, AKMN HE BKAKOYAE NEBHI eNemMeHTH nigxoay
«3HW3Y Bropy», AK NPaBWIO, 3a3HAE MOPA3KM B CepeHbOCTPOKOBIM nepcneKkTusi. Mobinisauia
YYaCHMKIB Npouecy pO3BUTKY, AKA IHOAI 3A4IMCHIOETLCA Yepes cneujianbHi abo HeodiuiHi dopymm,
Ha NPaKTUUi € iCTOTHUM QaKTOpOM [NA MPUCKOPEHHA Ta MIATPUMKM Oyap-AKOro npouecy
perioHanbHOro pPO3BUTKY, WO MNPOBOAUTLCA 3BEPXY BHMU3 i3 BUKOPUCTAHHAM BignoBigHUX
MexaHi3miB. Becb Lei npouec He 060B'A3KOBO (X04Ya B AEAKMX BUMAAKAX, | 3 NIMHOM Yacy, MoKe)
npusBecTM A0 nesHOi pedopmum icHytoUMx abo cTBOpeHHA HOBUX OQiuiiHUX perioHanbHMX abo
MiCL,EBUX YCTaHOB. Lle moske BigbyTMCA TibKM B TOMY BMNAZAKY, AKWO HaLioHanbHa (4ep’KaBHa)
noniTMKa nepepnbayvae Taky pepopmy aepKaBHUX iIHCTUTYTIB.

“PerioHa/sibHMI” 44 “rajy3eBUil” pO3BUTOK?

OpHMM 3 OCHOBHWX NMUTaHb B MPOEKTyBaHHI Byab-AKOi perioHanbHOI NONITUKK € Ti CTaBNAEHHA [0
TOrO, WO HA3WBAETbLCA rajiy3eBa JAeprkaBHa MONITUKA PO3BUTKY. HEBMIHHA NPOBECTU YITKY AiHit0
po3noainy wWoao BiAMIHHOCTEM MOXe MPU3BECTM A0 CEepMo3HUX npobsem B NAaHyBaHHI Ta
peanisauir.

3 XPOHONOTIYHOI TOYKM 30pY, PerioHanbHUN PO3BUTOK HAPOAMBCA Ni3HIiWe HiX iHWi 3axoan y chepi
PO3BUTKY, WO NPaKTMKyBanucA y XX CTOAITTi. YNpoAOBX YyCbOro AesB'ATHaAuATOro i Ginboi
YacTUHU XX CTONITTA ypAAOBe BTPYYaHHS B PUHKOBY EKOHOMIKY Byno HesHayHMM. HaBiTb Konu ue
pobunu, metoto 6yno abo 3abesnevyeHHA 6a30BMX yMOB ANA TOPriBAi Ta iHBECTULiA AnA BCiEl
KpaiHu, abo BUpilIEHHA KOHKPETHUX rany3esBux npobaem.

Takum uyumHOM, npouec iHAycTpianisayii B 6inbwocTi KpaiH 3 PUHKOBOK €EKOHOMIiKow 6yB
30iNCHEHMA NPUBATHMUM CEKTOPOM 3 AyXKe HE3HAYHUM AepPrKAaBHUM peryntoBaHHAM. EKOHOMIYHW
PO3BMTOK aKTMBHO 3a0X04yBaBCA AEPrKABHUMW OpraHaMu TiNbKK Togi, KOonu Bynum ABHI HacNiaKK
ANA HaujioHanbHOI 060pOoHM Ta AOMiHYBaHHA (HanNpuKAag, Npyccbka i GpUTaHCbKa NiATPMMKaA CBOIX
KNIOYOBUX rany3en B AeB'ATHAALATOMY CTONITTI). Y Apyrii NoN0BUHI XX CTONITTA, 04HaK, 0c0611BO
nicns ekoHomivHoi Kpusn 1930-x pokis, ypaam binblue He Byan roToBi 3aIMWNTU PUHOK 6e3 yBaru,
- He3aNe)KHO Bi4 COLiaNbHO-eKOHOMIYHUX Hacniakis y4yacTb [AOeprkaBu 6Oyna macoBo
KOHconigoBaHa nigyac [pyroi cBiTOBOI BiHMN.

TaKMM YMHOM, NICNABOEHHE BiAHOB/IEHHS, HaBiTb Yy 6araTboXx KaniTaniCTUYHUX KpaiHax, A03BOAMIO
OEep’KaBi aKTMBHO BTPy4YaTMCA Yy TaKi chepn  AK iHBECTMLUil, TpPaHCNOPT, HagaHHA 6a30BuUX
KOMyHanbHUX nocnyr (Boaa, eHeprif), KNo4yosi ranysi (Byrinns, cranb, cuposuHa) i T.4. L
BTPYYaHHA NPOBOAMINCA 3a rasly3eBUM YU TEMATUHHUM NPUHLUMMIOM i 3a/1eXKanu Big HaLioHaNbHUX
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MipKyBaHb EKOHOMIYHOI KOHCONigauii Ta PEeKOHCTPYKUii, ane He Oynnm YacTuHow Oyab-AKoi
NONITUKM perioHanbHOro abo micLLeBoro po3BuUTKY.

OcKinbKku cTapi ranysi npommcnosocTi Bce binble 3aHenaganm 8 1950-x (i ocobamso 1960-x pokax,
Ao noyatky 1980-x), 6araTo 3axigHux ypaais (BenukobputaHnia, LUseuis, Benbria, HimeuyuunHa,
IcnaHin, ITania, ®paHuia Ta iHWIi) 3acTocoByBanM MpPaKTUKy 6e3nocepesHbOro BTPyYaHHsA, Wwob
NiATPMMATM BECb MPOMMUCIOBUI CEKTOP, WOH cnoBinbHUTM abo 3ynNUHUTK NagiHHA. LA nonituka, Ak
NPaBWAO, BBAXKAETbCA rasy3eBOl, aAKe BOHA OPIEHTOBAHA HAa KOHKPETHI cekTopu (HanpuKknag,
BYTiNNA, CTaNb, TEKCTUNb, BUPOBHULTBO aBTOMObiNiB, i T.4.).

3 HepaBHiX Nip Big aKTMBHOI QiHAHCOBOI MIATPUMKM OKpPEMUX rany3em NPOMMCAOBOCTI CTanu
BIAMOBATUCA 3 Pi3HUX NPUYUH, - LLe TAKOXK 0OMEXKEHO MidKHAaPOAHMMM yrogamu, Takumm ak COT,
i 0c061BO BUMOramu nonitvkn €C WoA0 AepXaBHOI NiATPUMKK. i micue Bce 6inblioo Mipoto
nocigae chOKycoBaHWUIM perioHanbHUMA Nigxia A0 PO3BUTKY, - B MOEAHAHHI 3 enemeHTamm
BPALYBAHHA, - 3 METOK BUpiWeHHA 6inbw WKMpPOKMX noTpeb micueBocTel, AKi 3aHenagatoTb Yum
nepebyBatoTb Y CTaHi KOHBEPCIi, @ HE KOHKPETHUX CEKTOPIB, 4,00 AKMX BU3HAYATUME PUHOK.

HauioHanbHa NOAITUKA CTana MeHL rany3esoto, ase 3a/IMWKAACA AYKe BarKNMBOLO B TUX chepax,
e PWHOK ByB He B 3MO03i CTMMy/OBaTM abo CTBOPUTM MepesymoBM Ana pPo3BUTKY (¢isnmuyHa
iHbpacTpyKTypa, OCBiTa, NiAroTOBKa Kaapis Towo). BTpyyaHHA B GYHKLUIOHYBAHHA PUHKY paHilwe B
3HaYHiN mipi 0B6MexXKyBanoCb HE3HAYHUMM CTUMYyNaMKn ans bisHecy (3a3Bmyait ue byna gonomora
noyaTkisuam, abo TMM, XTO NoYMHaB Bi3HeC y HOBMX CeKTOopax). Xouya 3HAYeHHA i Bara ranaysesoi
NONITMKM MNPOTATOM OCTaHHIX POKiB 3MEHWMANCb, binblw 3aranbHa HauioOHaNbHA iHBECTULiINMHA
NONITUKA, AK | paHiwe, € AyXKe MownpeHum AsBuwem. binbWwicTb ypaaiB CbOroAHi, AK npasuno,
CNPUAIOTb HALOHAaNbHUM NPOrpamamM LepyKaBHUX iHBECTULIM AK OAHIEl 3 KAHOYOBUX YMOB ANA
€KOHOMIYHOro po3BUTKY. MalirKe B KOMHili KpaiHi pobnATbCcA Besn4YesHi AepiKaBHi iHBeCcTUL,
0COH6NMBO B CEKTOpPAX TPAHCNOPTY, €HEepreTMKM, HABKOJIUWHLOIO CepeaoBMWa, OCBITM Ta
niaroToBKM Kaapis, i T.4., WO PobUTb ypAaAW KaTani3aTOpoM i FONOBHUMMMK AihoBUMKM ocobamm
(cy6’ekTammn) po3BUTKY.

Binbwicte 3 uMXx CcTpaTerii po3BUTKY po3pobneHi, nepeBa)kHO,  LEHTPaNbHUM YpPAAOM i
peani3yoTbCA, NepeBaXKHO, 33 PaxXYHOK AeprKaBHMX KowTiB. BMKOHaBUAMW 4acTO BUCTYNaloTb
AeprKaBHi opraHu, xo4a B AeAKUX BMMNaAKaX MICLLEBi UM perioHanbHi OpraHM BAaay MOXyTb 6paTu
yyacTb, Aitoun B Wi cohepi Bif iMeHi LeHTpanbHOro ypaay. Ha npaktuui ue o3Hauvae€, Wo HaBiTb
AKWO MONITUKA perioHasbHOrO0 pPO3BUTKY ICHYE, TO, AK NPaBWAO, BOHA JAOMNOBHEHA 3HA4YHO
GiNblWUMMM  HALIOHANbHMMM  NPOrpamMaMm  AepXKaBHUX iHBECTULiN, AKi 30cepeayKeHi Ha
HauioHanbHOMY pO3BUTKY. Lle 0cob6anBO xapaKTepHO ANA KpaiH 3 HEBUCOKMM piBHEM ¢iCKanbHOI
AeueHTpanisauii, 3 LeHTpanizoBaHow cuctemoto 36opy noaatkis, i/abo cnabKo YM HeiCHYYO
NoNiTMYHOO perioHanisalieo Ta geueHTpanisauieto. Lii KpaiHu 3a3BMYalt MatoTb NOTYXKHI AepPrKaBHi
OpraHn — MPUKNAZOM MOXKYTb ByTW lpnaHaisa Ta ®paHuia (He3BaXkalouM Ha He3HauHi 3ycuana i
CNpobK LWOAO perioHaNbHOro PO3BUTKY), Ta perioHn BeHintokcy Ta CkaHaMHaBii (Xxoua, TyT icHye
MiLHE camoBpAAyBaHHA). Y UMX KpaiHax AeprKaBa, BE/IMKOK MipOl0, € rO/I0OBHUM iHBECTOPOM B
COL,iaIbHO-EKOHOMIYHNIA PO3BUTOK 3 TOYKM 30pYy BUAINEHHA ¢iHAHCIB, iHiLitOBaHHA PO3PO6KM
NeBHOI NONITUKKU Ta peanisauii NPOeKTIB.

Y UeHTpanbHili i CxiaHin EBponi oCHOBHa nNapagurma AepKaBHUX iIHBECTULIi MmoxKe byTu onuncaHa
TAaKMM YMHOM: MOJATKWU LEeHTPani3oBaHi yepe3 miHicTepcTBa iHaAHCIB i Nepepo3noainAoTbca B
OCHOBHOMY MO JliHii 3aranbHOHaLiOHaNbHOT NONITUKK, 0COBAMBO Ti, AKI NPU3HAYEHi ANA NIATPUMKM
€KOHOMIYHOro POo3BUTKY. HesBarKkatoum Ha 4yneHcTBo B €EC Ta iHCTUTYLIAHUIA BNAMB CTPYKTYPHUX
doHAiB, HAa perioHaNbHI Nporpamm pPo3BUTKY B HOBUX KpaiHax-uyieHax npuxoantbcs 6am3sbko 30%
Big, BCbOro o6cAry BHYTPIiLWHIX Aep*KaBHUX iHBECTULIMHUX Nporpam Ta KowTiB EC, cnpAMOBaHMX Ha
NiATPMMKY COLia/IbHO-EKOHOMIYHOIO PO3BUTKY. TUM He MEHL, B AeAKUX 3 UMX KpaiH Mmicuesi
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opraHu Bnaaun (MyHiuunaniteTn M okpyrun) ge-$paKkTo BiAirpaldTb OCHOBHY PO/b WOAO PO3BUTKY, Y
TOMY YMUCAi Yy TaK 3BaHUX cdepax HaALiOHANbHOI MONITUKM. Y TaKMX CUTyauifx HeobXigHO 4iTKO
PO3Pi3HATM PONi 3 TOYKM 30py GiHaHCyBaHHA, NAaHyBaHHA nporpam/KoHUenuin, peanisauii
nporpam, NAaHyBaHHA i peani3aLii NPOeKTIB i IHBECTYBaHHA, MOHITOPUHIY Ta OLIHKW Nporpam, AKi
BBAXKAIOTbCA YACTMHOK HALOHANbHWUX CTpaTerin, i nporpam, MNOB'A3aHMX 3  perioHaNbHOM
NONITUKOIO.

Y O®paHuii iCHye cKknagHa cuctema KOHTPaAKTiB, po3pobneHa, wob ob6'egHaTM HauioHANbHI
npiopuTeTM PO3BUTKY 3 pPerioHanbHMMM, a TaKOXK 3 npiopuTeTamu AenapTameHTis. LUa moapenb
MOXe po3rnagatmca Ak ribpua, i i peanisauia, AK npasuno, BKAYae B cebe ponbose
biHaHCYBaHHA ANA KOHKPETHUX MPOEKTIB Yy pPaMKax perioHanbHUX CTpyKTyp. OfHak, ue He
CTOCYETbCA BCiX HaLiOHA/NIbHUX AEPrKaBHUX IHBECTULIA Yy COLiaNbHO-EKOHOMIYHUI PO3BUTOK
(Hanpwuknag, 3anisHUUb, aBTOAOPIr, HALiOHA/IbHUX MAapLIPYTiB, OCBITU, MONITUKA Ha PUHKY NpaLi,
MNONITUKN WOAO0 YNPABAIHHA AOCAIAHULBKMMM NPOeKTamu T.4.). Y umx chepax AeprkaBa € UM He
€ANHUM aKTOpoMm. Xo4a y ®paHuii NofiTUKa perioHanbHOro pPo3BMTKY B OCHOBHOMY peasii3yeTbecA
yepes AepKaBHi iIHBECTULIT y perioHn, BOHA BCe K TaKW BiAPI3HAETbCA Bif, 3arasbHOHALiOHANbHOI
iHBECTULIAHOT NONITUKMN.

CnocTtepekeHHA | BUCHOBKH
OnuncaHiNpaKTUKMBKA3YOTbHAHACTYMHICNOCTEPEXKEHHA | BUCHOBKMU, AKi BaXKNMBIB YKPATHCbKOMYKOHTEKCTI:

(1)NoniTnKy perioHanbHOro PO3BMTKY MOMKHa 6a3yBaTUBOCHOBHOMY,abOBMK/IIOYHO, /IMWIE HA COLja/ibHO-
€KOHOMIYHiN ocHoBi (Napagurmi), 6e3HeobxigHOCTINPOBOAUTM MacwTabHi AepkaBHi pedpopmu, Taki,
AKAeUeHTpanisauisaboperioHanisauin.

(2)*oaHa kpaiHa€sponu (32 MOMKAMBUM BuHATKOMLLIBelLapii) HEBMKOPMCTOBYE perioHanbHUiA nNiaxig,
woao Bciei abo  Ginbwoi  YacTMHM  noaiTMKMBChEpi  couiaNbHO-EKOHOMIYHOTO  PO3BUTKY.
HauioHanbHiiHBecTMUiMHicCTpaTerii i nporpamuTanoniTMKaperioHasbHOrO  PO3BUTKYAOMOBHIOIOTbOAHE
oaHoro.HasiTby depnepaTtuBHinPecnybniyiHimewunHi, y CU/IbHO perioHanizoBaHinlcnaHii,abo
ManKeKoHbenepanizoBaHii  benbriieaeprkaBHi  iHBeCTULIl, AKi cKkNagalTbCA Auwe i3 3axonis
3ara/ibHOHaLiOHaNbHOI NONITMKM (X04a BlcnaHii Ta BesbriiBocTaHHI POKM LbOro Maiixe He Bigbysanocs.)

(3)KpaiHu, aki 0bpann (3 BHYTPIWHIX NPUYMH)NONITUYHY AeueHTpani3aujlo, perioHanisauio, deaepaniam
UYMHaBITbKOHbeaepaniam,3a3BnYail BNPOBALKYIOTbCYTTEBO aKLEHTOBAHYMNONITUKY PerioHanbHOrOPO3BUTKY.
Y peaknx BunagKax, cdepa 3aCTOCYBAaHHA NOANITUKM PErioHaNIbHOropo3BUTKY €binblioto, HiXK Oyab-AKoi
3arasibHOHaLUioOHaAbHOI NOMITUKMPO3BUTKY abonporpamu, ocKiNbkM 3HAYHE diHaHCYyBaHHSA, NJaHYBaHHA,
peani3auis3aincHIoTbCA came Ha perioHasbHOMY PiBHI.JBUIYHOM TaKoi NOAITUKMPEriOHaIbHOrOPO3BUTKY,
3a3BUYall,HE € META CKOPOYEHHA ANCNPONOPLLIM — Le pajLle NOACHIOETLCA 3arasibHOK KOHLUEMLLIED CUCTEMMU
BPAAYBAHHA, BiANOBIAHO A0 AKOI PerioHn OTPMMYLOTb NOBHOBAXKEHHA i BiAMNOBIAANbHICTb BNPOBaAKYyBaTH
BJ1IACHY MOAITUKY i Nporpamu couianbHO-eKOHOMIYHOrO po3BUTKY (Hanpuknag, benbris, IcnaHis, 6inbla
YyacTuHa HimeuunHu, BennkobpuTaHinas 1998 POKY, LWoTnaHais,Yensc Ta OKpemuii
BunagokMiBHiuHoIlpnaHAji).  PerioHMe rocnoZapsMMCBOrO B/IACHOFO PO3BWTKY,  OCKiNIbKM AepiKaBsa
norogmancanepesaTMnoBHOBAXKEHHA HaperioHaNbHUI PiBEHD.

(4) 3 iHworo 60Ky, binbLWicTb YHITapHMX Aeprkae (abo KBasi-yHITapHUX AeprKaB, Takux aAK OpaHuin)
36epernn BenuKi HaluioHaNbHi iHBECTULiMHI nporpamn. PiHAHCYBaHHA, NAaHyBaHHSA i peanisauia
nporpam LeHTpani3oBaHi, Xxo4a, WoA0 3MICTy LUMX Nporpam, MoXyTb BiabyBaTMCb KOHCynbTauil 3
OEKOHLLEHTPOBAHMMM OpraHamu AeprKaBHoi Bnagm abo opraHamm MicLLEBOro CaMoBpPALYBAHHA Ha
GinblWl HM3bKUX piBHAX. baraTo 3 UMX KpaiH, ogHaK, TAKOX PO3pPobUAN A0AATKOBY perioHanbHy
NOANITUKY, AKA B 3HAYHI Mipi peryntoeTbea i, NPUHaMMHI, YacTKoBO, diHaHCYETbCS 3 UeHTpy. LA
noniTMka nepeabavyae NeBHMUMN CTYMiHb CMiNbHOIO 3 perioHanbHUMM cyb6'ekTamm abo aenerosBaHoro
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NNaHYBAHHA, 34iMCHEHHA NpOrpam  MOHITOPUHIY Ta oOuiHkW. LWo6 3pobutn uo dopmy
GYHKLIOHANbHOI perioHanbHOI NONITUKK AIiEBOIO, YPALAWU CTBOPUAMU IHCTUTYLIMHY TQ KOHUENTYaNbHi
paMKu, po3pobunun npasuna, BU3HAYMAM poni Ta 060B'A3KKU, NigroTyBanu NigrpyHTA i cnpmanu
Yy4yacTi perioHanbHUX | MicUeBUX aKTOPIB y NNaHyBaHHI, a, iHOAl, i B Npoueci peanisauii. IHBecTuLii
Ta NpoeKkTu (BigHeceHi A0 perioHaNbHOI NOMITUKM, a He HaLioOHAaNbHOI NPOrpamm AeprKaBHUX
iHBECTMLiN) MaliXKe 3aBXKAM iHiLiMOBaHi Ha perioHanbHOMY abo micueBoMy piBHi. PYHKLiOHANbHI
perioHn 3a3BMYa CTBOPHOIOTHCA B TEPUTOPIANIbHOMY KOHTEKCTi came uiei popmun perioHanbHOro
PO3BUTKY, XO4Ya iCHYIOUi agMiHICTPATUBHI CTPYKTYpu ByayTb BUKOPUCTOBYBATUCA Y TOMY BUNALKY,
AKLLO MatOTb AOCTAaTHbO BENNKUI PO3MIp.

(5)BinbLictb HOBWMXKpPaiH-YNEHIB €eC (Tarkoxk MonbLai Yexis), AKiBNpoBaAUNNAeAKi
dopMmragMmiHicTpaTUBHOI perioHanizauji (Ha Pi3HMX piBHAX), 3aCTOCYBANM Niaxia, aHanoriYHUoNMcaHoMy
suwe (3), i BignosigHo, BMKopuMcTOBYBaNn doHam EC.Y umx BunagKaxbinbwicte GoHAIBECNPU3HaAYEHIANS
cniB-¢iHaHCcyBaHHA HaLiOHaNbHMX cTpaTerini nporpam CoLiaIbHO-eKOHOMIYHOrO
PO3BUTKY.PerioHanbHanporpama ue Javwe ogHa 3 5 abo6bnporpam, fKi  pospobaawoTbea vy
3ara/ibHOHaLioHaIbHOMY MaclTabi. PerioHanbHi TaHaWiOHAAbHI NPOrpammBiAPi3HAIOTLCA:BOHU diHAHCYIOTb
pi3Hi BUAW LiANBHOCTI.

(6)Mogaenb,3anponoHosaHasuie (4), MoXe He3HauYHOBIAPI3HATUCABAEAKMX KpaiHaX, 0COBAMBO B KpaiHax
3NOTYXHUMMICLEBMM CaMOBPAAYBaHHAM(HA BiAMIHY BigperioHanbHOro), Hanpuknag, BHigepnaHaax
iCkaHauHasii Ta/abo Tux, pae 36upaloTbca  iCTOTHI  nogaTKkMHamicuesomy pisHi(CKaHAWHABIA,
ocobamsolllseuis). Yy TaKMX CUTyaLiaxopraHu
MmicueBorocamoBpAayBaHHApPeani3ytoTbnepeBaxKHybiNbLICTONPOEKTIB  Ta 3axoaiB, | Tomy3any4vyeHino
pPO3pOOKMHALIOHAbHOIIHBECTULIAHOT NOANITUKK. [lpoTe, AOPEYHO BiA3HAYMTK, WO Ui KpaiHMMaAlOTb
HaceneHHameHwel5 minbionis(HiaepnaHgm) i meHwel0 minbitoHis(CKaHAWHABIA).

(7) Maiixke BCi nigxoan A0 perioHaNbHOrO PO3BMTKY, OCOBAMBO Ha TUX TEPUTOPIAX, AKi 3a3HaNM
3HaYyHOro eKOHOMIYHOro cnaay, ctarHauii i genpecii, nepegbavyanm po3BUTOK HABUYOK, MOTMBALLT i
noBeAiHKK, AKi 6 cTUMytoBann pisHMX cyb'ekTiB A0 cniBnpaui. 3Ha4Hi 3ycnana byaum cnpamoBaHi
Ha Ky/bTUBYBAHHA MiAXo4y «3HWU3Y Bropy» i pisHMX Gopm MapTHepCTBa LWOAO0 NAaHYBaHHS i
peanizauii 3a y4yacTio NpeAcTaBHUKIB OpraHiB BAaan Ta HeypsA0BUX FPOMaACbKUX AiadiB. Takui
nigxiga Ha AaHMM Yac NOWMPEHUN LWOAO0 CTPYKTYPHUX dpoHAiB EC, 0cobANBO Ha pPiBHI NAaHyBaHHSA
Ta MOHITOpUHry nporpam. [poTe, Ha piBHI 3ax04iB 3 PO3BUTKY MPAKTUYHE CMiBPOBITHULTBO MiXK
cyb'ekTamm € 6iNbll iIHTEHCMBHMM, BOHM NMParHyTb NOAINWMTM NPUBabAMBICTb CBOEI TepuTopii ana
coLuiaNibHO-eKOHOMIYHOro PO3BUTKY. € BaraTo NpMKAaAiB No BCin EBponi: 06mMAaBi YacTUHU lpnaHa;i,
BenunkobputaHia (LWoTnaHaia, Yenbc, BeNMKa 4acTMHa MNiBHiYHOI AHrnii), ®paHuisa (ocobnmso
PaloHM 3 EKOHOMIYHMM CMAA0M), | HAapEeLWTi, YaCcTUHM 3axiaHoi EBpoNK, 0COBNMBO MICbKi i CiNbCbKI
paloHn, WO cToATb nepen npobiemamu Po3BUTKY. Y KpaiHax 3 CUAbHUMM MyHILMNANbHUMMK
opraHamu Bnaau (Hanpuknag CkaHguHasis, Higepnanan, ®paHuia, HimeyunHa, ITanis Towo), uto
dbopmy 3aCTOCOBYIOTb, MEPEBAXKHO, MYHiUMNaANiTeETU. Y KpaiHax 3i cnabknmu myHiumnanbHUMMK
opraHamu Bnagu (Hanpuknag BenukobpwuTaHia i IpnaHAia), a TakoXK B CiNbCbKMX Fpomagax
6araTbox KpaiH, BaXK/IMBY PO/b BifirpatoTb rpOMaACcbKi opraHu.

(B)OCHOBHMM iHCTPYMEHTOMPpErioHasIbHOI MOAITUKMMalKe Yy BCiX BUNagKaxe iHBecTuuiiabonporpama
PO3BUTKY, AKY CAiApPO3yMiTUAKOAraTopiyHy nporpamy, opieHTOBaHyHapesynbTaT, po3pobneHysignosigHo
0O  NOTKMCTpaTeriyHOro  NAaHyBaHHA,  TaKy, Wwo npeacrasnfe cobowo  popmyzorosopy
MiXKpPI3BHUMUCTOPOHamMM, AKi  HagalTb  cnis-piHaHcyBaHHA. [logaTkosininbrn, 6e3muTHIZOHM Ta
iHWidicKanbHiiHCTPYMEHTN3a3BMYa HEBUKOPUCTOBYIOTbCA Yepe3cepiosHmin onipsnagm €C. Y KoxKHomy
pasi, ui iHcTpymeHT13a3BMYan Npmn3BoAATb A403HAYHOrO Nepepo3noainy iHBecTULil 3 cycigHixobnacten, AK
Y MeXKax KpaiHW Taki Ha MiXKHapoAHOMY PiBHi.
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(9)HaocHosiaHanisy [epskasHoicTpaTerii perioHasbHOrO pPo3BUTKYTa KoHuenuiinonitnku signotoro 2009
POKYMOXKHA 3p0BWUTU BMCHOBOK, WO B HUHIWHIN cuTyauiiyYKpaiHae Hailbinbw 6an3bkago sunaaky(4), sk
onucaHo suule.fAKIWOo nonitnkaYpsaay 6yae aktMBHocmpsmoBaHa HajeleHTpanisaliloHaperioHasibHOMyTa

MiCLLeBOMYPIBHAX, TO MiAXiA WOA0 perioHanbHOro PO3BUTKYYKpaiHMMOXKe po3BMBaTUCABHANPAMKY (4), K
Le NPaKTUKYETbCABAELAKMUX KPaiHAX3 CUAbHUMMICLLEBMMCaMOBPAAYBaHHAM.

(10) NoTpibHO AaTK YiTKi BiANOBIAj HA HACTYMHIK/IKOYOBI NUTaHHSA:

I. Yu icHye HauioHasbHa MOANITMKA 3 MporpamammcoLiaibHO-eKOHOMIYHOIO PO3BMTKY, A0A4aTKO
[AOHaUiOHaNbHOIperioHaNbHOI NoNiTUKK,Ta BiANOBIAHMMM perioHanbHMMMNPOrpamamm

aboHaMippo3pobuTni BNpoBaauTUTaKi nporpamm?

[l. AkWiBIACOTOKHAABHUXAEPIKABHUXPECYPCIB MOMKEHANPaBAATUCA Yyepe3: () noniTMKyperioHanbHOro
po3BUTKYi nporpamu, Ta(6) 3aranbHOHALOHANbHI cTpaTterii i nporpamu couianbHO-
€KOHOMIYHOTrO PO3BUTKY NOBCI KpaiHi?

3anexkHo Big signosigina(l) i (Il), AKkMMM  6yAyTbOCHOBHI  KPUTEPIIANAKOKHOIO 3 LMXABOX
HabOpiBB3AaEMOAOMNOBHIOIOYMX MONITUK3 TOYKM3OPY CTpaATeriyHMX Uinem, OCHOBHWUX iHCTPYMEHTIB,
diHaHCcoBMX pecypciB imexaHi3miBpeanizauji?

Morknusi BapiaHTH NONITUKMI  cTpaTerinTa  iIXaNbTEPHATUBUMNOBUHHI  OYTUYITKO  BM3Ha4eHi,
aKNIOYOBIIHCTPYMEHTM  MOBUMHHIBYTM  TepmiHOBO  PO3pobneHi  akuyactMHa  [epxkasHoicTparerii
perioHanbHOro Po3BUTKY. Lli NMTaHHA MOXYTb AICTAaTM aAeKBaTHI BiANOBIAI TiNbKM 33 YMOBMW,AKLLO
napTHeEPU y3rogmnn dyHaameHTanbHYAOTIKYNOAITUKK | cTpaTerii.

DopaTtok 2. EnemeHTH perioHy cTasnoro po3BuTKY

[HCTUTYT cTanmx cninbHoT (CLUA) nponoHye Aona OuiHKM BiANOBIAHOCTI PO3BUTKY agMiHICTPAaTUBHO-
TepUTOPIaNbHOI OAMHUL NPUHLUMIAM CTaIOr0 PO3BUTKY HACTYMHI €IeMEHTHU;

EKonoriyHa WinicHiCTb | ® 3340BOSIEHHA eNeMEeHTAPHUX IIOACBKMX NOTPeD y YMCTOMY MOBITPI Ta
BOZi, @ TAKOX MOXMBHUX | EKOJTOTNYHO YNCTUX XapUYOBUX MPOAYKTAX;

e OXOpoHa Ta BIiATBOPEHHA eKocUCTeM i GioNOriYHOro Pi3HOMAHITTA Ha
micueBomy Ta perioHasibHOMY PiBHAX;

e 36eperKeHHA BOAHUX, 3eMENIbHUX, EHEPreTUYHUX | He BiJHOBOBAHUX
pecypciB, BKAOYAYM  MAKCMMAJIbHO  MOXJ/IMBE  CKOPOYEHHA,
NOHOB/IEHHA, NOBTOPHE BUKOPUCTAHHA Ta YTUAI3aL,ito BiAXOA4,iB;

e BuKkopuctaHHA BIiAHOBAOBAHUX pecypcis BignosigHO A0 Temnis
IXHbOro NOHOBNEHHA.

EKkoHOomiuHa 6e3neka | e LUnpoKka Ta XuUTTe3gaTHa y ¢iHAHCOBOMY BiAHOLWEHHI EKOHOMIYHA
6a3a;

e PeiHBeCTyBaHHA KOWTIB y MicLeBy/perioHanbHy EKOHOMIKY;
e MaKcMmanbHe CAPUAHHA MiCLEBMM KOMMAHIAM;
e PeanbHi MOXNMBOCTI NpaueBnalTyBaHHA ANA BCIX TPOMaAAH;

e OpraHisauia npodeciiHOro HaB4YaHHA Ta OCBITW, WO [A3a€ 3mory

138
MeTogonoris nnaHyBaHHSA perioHansHOro po3BUTKY B YKpaiHi




MpoeKT Esponencbkoro Cotosy "MiaTprMKa NOAITUKKM perioHanbHOro po3suTKY YKpaiHu'

34iMCHIOBATM MepenigroToBKy KaApiB 3  ypaxyBaHHAM MaMbyTHiX
notpeb.

Mpasa i1 0608B’A3KK e PiBHi ANnA BCiX MOXXAMBOCTI Y4acCTi Ta BNAWBY HA NPUMAHATTA PilUEeHb, AKi
NO3HAYalTbCA HA XUTTI KOXKHOTO MELLKaHLUA;

e HanexHuin goctyn Ao iHbopmauii;
o KWUTTE3AATHUI CEKTOP rPOMALCHKUX OpraHi3aLin;

e 3arasnbHa atMocdepa NoBarn Ta TONEPaAHTHOCTI A0 PiI3HUX TOYOK 30pY,
nepeKkoHaHsb i LiHHOCTeM;

e 330X04YeHHA rpomaaaH PIi3HOro BiKy, CTaTi, €THIYHOI MPUHANEXHOCTI,
peniriiHMx nepekoHaHb i i3MYHOrO CTaHyY [0 BWKOHAHHA
rPOMaCbKUX A0PYyYeHb HA OCHOBI CNOPIAHEHOCTI NOrNAAIB;

e [loniTMyHa cTabinbHicTb;

e HemoOXnuUBiCTb HAWKOAMTU CTaNOMYy PO3BUTKOBI iHLWMX rpOMag,.

CoujianbHuii e HapitHe 3abe3neyeHHA Xap4yoBMMM NPOAYKTaMM, LLO BUPOOBNAIOTLCA
[06pobyt MicLuEeBMM rocnoaapCcTBOM;

e HanexkHe mepguyHe obcnyrosyBaHHA, 6e3neyHe i 340poBeE XKUTNO Ta
BMCOKOAKICHA OCBITa 4NA BCiX MELIKaHLiB rpomaau;

e [ligTpmKa rpomaacbKoi 6e3nekun Ta NpaBonopALAKY;

e 3MiUHEHHA AyXy rpomagum, WO MOPOAXKYE MOYYTTA MPUHANIENKHOCTI,
naTpioTM3My Ta camonoBsaru;

e CnpusaHHA TBOPYOMY BUPAXKEHHIO 3aBAAKM PO3BUTKY MUCTELTB,;

e OxopoHa Ta pecTaspauia Micub rpPOMAACLKOro BiAMNOYMHKY Ta
iCTOPUYHUX Nam’ATOK;

e 3abe3neyeHHs 4ob6pux pobounx ymos;

e 3aaTHICTb aganTyBaTUCA A0 YMOB | 06CTaBUH, AKi 3MiHIOIOTbCS.

Oxxepeno: MNMocibBHMK 3 BNPOBAAKEHHA MICUEBUX €KOJNIOFYHMX nporpam Ain y LleHTpanbHin Ta
CxigHin €Esponi. YropwmHa, 2002. — 216 c.
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DopatoK 3. MpubansHa cTpyKTypa maTpuui couiaibHO-eKOHOMIYHOro aHanisy ana

cTparTerii pO3BUTKY perioHy

AHANITUYHI COEPU

IHOOPMAL,IAHI
PECYPCU/PAMKU

BUA OLUIHIOBAHHA + MOKA3SHUKU

1. TEOrPA®IA | TONOTPA®IA

= [eorpadiyHi XxapaKTepnuCcTUKKN Ta
TonorpadivyHmMin npodine.

= MOXAMBOCTI 0COBNMBOTO PO3BUTKY,
AKi nepeabayatoTbes reorpadivHnm
pO3TallyBaHHAM.

= [lepewkKoam perioHaNbHOMY PO3BUTKY.

= 38’A3KM 3 iHWMMM 0BNaCTAMM.

=  BigcTaHb Big OCHOBHMX TOYOK POCTY i
LLeHTpPiB 30CepeKeHHA HAaceNneHHs.

=  (OCHOBHI 3B’A3KM 3 061aCHUMMU,
MiXX061aCHMMM Ta MiXKHAPOAHUMM
TPAHCNOPTHUMM MAFiCTpaNAMM
(moporwu, 3anisHuui, aeponoptu)?

=  MixHapoAaHi 3B’A3KM i TPAHCKOPAOHHE
CNiBpo6ITHNUTBO(ANA NPUKOPAOHHUX
perioHiB)

ATnacu, CTaTUCTUYHUM
LWOPIYHWUK, iIHTEPHET

OnwucoBi: 3arafibHi nepesaru
yepes reorpadiyHi
XapaKTepUCTUKK i Tonorpadito,
crneuianbHi MOXXANBOCTI PO3BUTKY
(i nepewkoaw), AKi BUTIKalOTb i3
reorpadiyHoro postallyBaHHA i
T.A.

2. TEPUTOPIA/IbHUMA XAPAKTEP ,
PECYPCU

= CTpyKTypa perioHy (cuctema ATY,
CUCTEMA PO3CENEHHA, EAHICTD
TepwuTopii...)

= Tun perioHy(piBeHb ypbaHizauyji
perioHy Ta oro ATY)

= [0/IOBHI NPMUPOAHI PECYPCU: KOPUCHI
KOManuHu, naHawaoT,
CinbCcbKorocnoaapcbKi i/abo
KOMepLUinHi TepuTOopii, nnowa Ta
CTPYKTYpa 3eMenb, AKICTb FPYHTY i T.4,

= Knimat

=  HaABHICTb NNAHYBa/IbHNX AOKYMEHTIB
(micTobyaiBHa AOKyMeHTaL,i Ha piBHI
perioHy, ATY)

= TepuTopianbHi NaaHU

=  Ornaamn eKoHOMIYHOTro

CTaHy

* |Hdopmalin Big OOA
3a 3anuMTamu

= HayKoBi Ta HayKOBO-
nonynspHi nyéaikauii

OnucoBi: TMN perioHy
(cinbebKorocnoaapcbkuin/
NPOMMCAOBUIA, CiNbCbKNi/
MiCbKWIA i T.4.)

KinbKicHi: HaceneHHA, npupoaHi
baraTcTBa, CTyniHb arnomepadii
AIKicHi: nopiBHANbHI nepesarn/
ocobnusocTi obnacTi; HaaBHICTb,
3alHATICTb Ta BAPTICTb NPUPOAHUX

pecypciB i 1.4,

3. HACE/IEHHA TA AEMOIPA®IA

= 3aranbHi gemorpadiyHi TeHaeHUiT Ta
ocobausocrTi. LLinbHicTb HaceneHHA(no
perioHy Ta paioHax).

=  BiKOBMWI CKNaj HaceNeHHA Ta 3ara/ibHi
aucnponopuii, gemorpagiyHe
HaBaHTaXXeHHA(No perioHy Ta
paioHax).

=  ETHiYHWI cknag.

= MirpauiliHi TeHaeHLUii (BHYTpiWHA Ta
30BHiLUHA MirpaLin), 6ixeHu,,

=  CTaTUCTMKA HaceneHHA

3a BiKOM, CTaTTIO,
E€THIYHMMM rpynamu

* |Hdopmalia Big OOA
3a 3anMTamm

KinbKicHi: TpuBanictb *Xutra,
piBeHb
HapOoAKyBaHOCTI/cMepTHOCTI,
MirpauinHi NoTokK i T.4.
OnucoBi: NporHo3 TeHAeHLjin
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nepeceneHLi 3 KOMNaKTHUM
NPOXWUBaHHAM.

= [emorpadivyHa cuTyaLis y CiibCbKUX
TepuTopiax

4. NIOACLKI PECYPCHU, PUHOK MPALII

4.1. BikoBui cknag camopgisnibHOro
HaceneHHsa

= [lOTOYHMI BiKOBUI CKNap.
= MalbyTHi HaNPAMKM PO3BUTKY
CaMoAifNbHOro HaceneHHs.

CTaTUCTMKA CTOCOBHO
pobouoi cunu no
ranysam Ta CcTaTi.
OemorpadiyHi
OOCNiAXKEHHSA

KinbKicHi

AKicHi: guHamika pocty
yncenbHoCcTi HaceneHHs (+/-)
Onucosi: 38’A30K BIKOBOIO CK/agy
i (MaiibyTHbOI) NPOAYKTUBHOCTI,
MOXNBi MalibyTHI couianbHO-
€KOHOMIiYHi npobnemu i T.4.

4.2. Poboua cuna, CTPYKTypa Aoxoais

= CyyvyacHuI piBeHb 6e3pobiTTAa.

= CyyvacHi TeHAeHLUii 6e3pobiTTa.

=  CTpyKTypa 6€3p0obiTHOro HaceneHHn
(Bik, cTaTb, HalioHaNbHa
NPUHaNEXHICTb, KBanidikauia i 1.4.).

=  CepeaHil ooxig Ha AyLwy HaceNeHHn i
no ranysam (BHYTPILHA KyniBe/bHa
3aTHiCTb).

= [loxogu LOMOrocnofapcTB Yy CiIbCbKUX
panoHax

CTaTUCTUKaA PUHKY
npaui
OemorpadiyHi
OOCNiAXeHHSA
EKOHOMIYHI ornagmn

KinbKicHi

AKicHi: 38'A30K 6e3p0biTTa Ta
CTPYKTYPU O0XOAiB, BUSHAYEHHA
npobaemHux rpyn i 1.4,
OnKCcoBi: 3B’A30KCTPYKTYpU
[0X0A4,iB i BHYTPILWHbOIO PUHKY
(Hanpwuknapg, 6igHocTi i T.4.)

4.3. CTpyKTypa KBanidikauin

= KinbKicTb cTyaeHTIB 3a piK Ta ix
KBanidikauia

= YyacTb y 3axogax npodeciiHoro
HaBuaHHA (6e3 BiapuBY Big,
BUPOGHULTBA, AepiKaBHUX,
NPUBATHUX i T.A4.).

= KsanidikauiHi BUMoru ginosux Kin

CTaTUCTMKa OCBITU Ta
KBanidikauin
IHbopmauia Big TMM,
OLA

KinbkicHi

AKicHi: ouiHka npodinto
KBasidikauin camoaianbHOro
HaceneHHA

OnucosBi: NopiBHA/bHA CUTyaLiA B
iHWKX obnacTax, BigNOBIAHICTb
KBasnidikauiiHmx npodinis i T.4.

5. IHOPACTPYKTYPA

5.1. TpaHcnopT (06nagHaAHHA, NaHKM,
AKUX 6paKye)

5.1.1. Mepea gopir

= CnonydYeHHA/CNpaXKeHHn 3 TPaHc-
€BPOMNENCbKMMM KOPUO0pPaMM

=  MiXHapoaHi TpaHCNOPTHI nepexoan

=  BHYTPiWHbOpPErioHaNbHI TPAQHCNOPTHI
38’A3KM

= BHYTPiWHbOpPErioHanbHA MepeKa

[eprKaBHi/eBponencbKi
TPaHCNOPTHI CXemMu
TepuTtopianbHi NhaHn
MnaHn micuesoro
PO3BUTKY

KinbKicHi: KinbKicTb, WinbHICTb,
BUKOPUCTAHHA i T.4.

AKicHiI: saKicTb Ta NponycKkHa
34aTHICTb gopir

Xapaktepuctuka MTI, nponyckHa
CMPOMOXKHICTb
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aopir

CybperioHanbHa/micLeBa mepeska
aopir

3‘eqHaHiCTb OAMHULD PO3CENEHHA 3
LEeHTpaMn eKOHOMIYHOTO PO3BUTKY

=  OnNUCOBI: NaHKK, AKMX BpaKye, Ta
«BY3bKi» micuga

5.1.2. Cuctema 3anisHULb

CnonyyeHHA/cnpsa)KeHHs 3 TpaHC-
€BPOMNENCbKMMMU KOpUA0pPaMM
MiKHapoAaHi TPAHCMOPTHI Nnepexoamn
BHYTPIWHbLO perioHanbHi TPAHCNOPTH
38’A3KM

TpaHCNOpPTHI By3/1n
perioHanbHOro/MmixKperioHanbHOro
3HAYEHHA

[eprKaBHi/eBponencbKi
TPaHCNOPTHI CXemu
TepuTtopianbHi NhaHn
MnaHn micuesoro
PO3BUTKY

=  KinbKicHi: KiNbKicTb, WiNbHiCTb,
BUKOPUCTAHHA i T.A4.

= AKiCHi: AKICTb 3aNi3HUYHUX WINAXIB

= XapaKTepuUcTMKa MiXKHapPOAHUX
TPaHCNOPTHUX Nepexoais,
NPOMYCKHa CNPOMOXKHICTb

=  OnucoBi: NaHKWN, AKMX BpaKye, Ta
«BY3bKi» micua

5.1.3. NoBiTpAHKIA TpaHCNOPT

Benuki aeponoptn
Ob6nagHaHHS aeponopTis
EKkoHOMiYHa dyHKLUiA aeponopTis

[eprKaBHi/eBponencbKi
TPaHCNOPTHI CXemMu
TepuTtopianbHi NhaHn
MnaHu eKoHOMIYHOrO
PO3BUTKY

=  KinbKicHi: KinbKicTb,
BUKOPUCTAHHA, 3aMHATICTb,
obopoTiT.A.

=  fAKicHi: nopiBHANbHA OLiHKa

=  OnNMUCOBI: IaHKK, AKNX BPAKYE, Ta
«BY3bKi» micua

5.1.4. MopcbKuii/piukoBuit TpaHcnopT

(ansa BignoBigHWMX perioHis)

MopTun

BKAKOYEHICTb MOPTIB Y YKPAIHCbKI Ta
MiXXHApOAHiI NepeBe3eHHsA
Mpobnemu i3 3aBaHTAKEHHAM

(moctynom, Towo)

[eprKaBHi/eBponencbKi
TPaHCNOPTHI CXemMu
TepuTtopianbHi NhaHn
MnaHu eKoHOMIYHOrO
PO3BUTKY

=  KinbKicHi: KinbKicTb,
BUKOPWUCTAHHSA, 3aMHATICTb,
obopoTiT.A.

= fAKicHi: nopiBHAMbHA OLiHKa

OnucoBi: NaHKK, AKNX BpaKye, Ta
«BY3bKi» micua

5.1.5. NoricTuka Ta noricTuuHi mepexi

OCHOBHI BaHTa)KHi BY3/1U1: aeponopTH,
3a/1i3HUYHI CTaHLUT.

OCHOBHI NIOTICTUYHI LEHTPU (LeprKaBHi,
NpuUBaTHI)

Micusa nepeTuHy mek obnacti ana
BaHTaXXHOro TpaHCMOpPTY.

MWTHWL|, TPAHCKOPAOHHNA
TOBapoobLIr

MnaHW eKoHOMIYHOro
PO3BUTKY
TepuTtopianbHi NhaHn
LepKaBHi TpaHCNOPTHI
cxemm

=  KinbKicHi: KifnbKicTb,
BUKOPUCTAHHA, 3aMHATICTb,
obopoTiT.A.

= fAKicHi: nopiBHANbHA OLiHKa

=  ONMCOBI: IAHKK, AKNX BPAKYE, Ta
«BY3bKi» micua

5.2. EKonoriyHa iHdpacTpyKTypa

3aranbHa eKonoriyHa cutyauis iii
NOPIBHAHHA 3 cycigamun Ta NoAibHUMMK
3a TMMNOM perioHamu
BosonoctavyaHHA Ta BiABEeAEHHS i
OYUCTKA CTIYHUX BOL,

YTunisauiqa sigxoAis Ta NOTYXKHOCTI, y
TOMY YNCAI B CiIbCbKUX Ta

MnaHn micuesoro
PO3BUTKY
MpnpoaooXopoHHEe
3aKOHO4aBCTBO

= KinbKicHi: Kinbkictb, po3mip,
NOTYXHICTb, KBY3bKi» MicuA

= AKicHi: AKICTb *XUTTA, aCUTHYBaHHA
ONA BeAeHHS KOMepPLiNHOT
LiANbHOCTI, AKICTb PO3TallyBaHHA
npomMmmcioBux o6’ekTiB i T.4.
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NPUPOA0OXOPOHHUX TEPUTOPIAX
38'A30K 3 OCHOBHMMM NPOMMCIOBUMM
nNiANPUEMCTBAMM.

JepxaBHe abo npuBaTHe ynpaBaiHHA
UiHn i Tapuoun

5.3. EHepreTuyHa iHppacTpyKTypa i
NOCTaA4YaHHA eHepril

HasasHI NpupoaHi eHepreTU4Hi pecypcu

BMKOPUCTAHHA BHYTPILHIX
eHepreTUYHUX pecypcis

Lona eHepreTMYHUX pecypcis, AKi
BBO3ATbCA

Cuctema nocTayaHHA eneKkTpoeHeprii,
rasy i HapTn

BigHoOBNOBaHI eHepropecypcu

LliHn Ha eHeprito

[JeprkaBHa CTaTUCTUKA
OcHOBHi
nocTavyasibHUKKN eHeprii

KinbKicHi: NOTyXHiCTb, HAasBHICTb,
UiHM i T.A4.

AKicHi: cobiBapTicTb,
NPOMWCNOBICTb Ta EKONOTIA,
YMOBMU XKUTTA i T.A4.

5.4. Npomucnosa iHppacTpyKTypa
=  |HTEI
=  HasBHi iHAyCcTpiaAbHi/KoMepLiiHi I KinbKicHi: po3mip, uiHa i T.4.
mp,y P / Py = AreHuii micuesoro L P P, 4 A
TepuTopii PO3BUTKY AKicHi: po3TallyBaHHS,
* |HKybaTOpH, TEXHONAPKKU, KOMEPLINHI | Micbki agmiicrpauji NOTY»KHOCTI, AKiCTb, BO/IOAIHHA,
napku i T.4. (GpisnyHi NUTaHHA) PO3BUTOK i T.A.
Onwucosi:
MONMBOCTIEKOHOMIYHOTO i
KOMEPLLIMHOrO PO3BUTKY.
5.5. IndppacTpyKTypa 3B’A3KY
=  TenekomyHiKaLiliHa mepera OOA KinbKicHi: KinbKicTb Ta
(kabenbHa) NOLIMPEHHS KOMYHiKaL,il
=  TeneKomyHiKaliliHa mepeka AKicHI: WinbHicTb, AKICTD,
(6e3ppoToBa) HaABHICTb, UWiHa i T.A.
= KinbKicTb NigkntoveHb Ao IHTepHeTy
5.6. OcBiTHA iHppacTpyKTypa

MouaTKOoBI Ta cepeHi WKoam
YHiBepcuTeTH Ta iHWi yuboBi 3aknaamn
3aknagm npodeciiHOro HaB4YaHHA
[epKaBHi Ta NpMBaTHI 3aKnagu

(oM. HMKUe «[ocnigKeHHsA, TexHoNoril,

ApmiHicTpauii (piBeHb
opraHisauiii Ta
MicLLeBUI piBeHb)

KinbKicHi: KinbKicTb 3aknaais Ta
YYHIB/CTYAEHTIB, 3aBaHTaXKEHICTb
WKiN Y CiNbCbKMX paroHax,
KiNIbKiCTb BUMYCKHUKIB 3a piK, a
TaKOX KBanidikauia i 1.4,

AKicHIi: gocTynHicTb Ta HaABHICTb,
BMAMW Ta XapaKTep HaBYaHHA,

HOBAaTOPCTBO») KypciB Ta nporpam i T.4.
OnucoBi: NoOpiBHAHHA 3
Mi*KHAaPOAHUMM CTaHAAPTAMM,
BiANOBIAHICTIO KBaNipiKaLiMHMX
nporpam Ta i T.A4.

5.7. CoujianbHa iHdpacTpykTypa

OxopoHa 340p0oB’s

06’eKTu couianbHoro ob6cnyroByBaHHA

LleHTpu 3aHATOCTI Ta areHuji 3
npaLeBnawTyBaHHA

Micuesi agmiHicTpauii
bopo 3
npauesiallTyBaHHA

KinbKicHi

OnuncoBo aHaNITUYHI —
BRpoBaaKeHHA pedopm B O3,
NPOMIXHi HacnigKu
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5.8. Cnoprti possinna

(anB «Typusm»)

OnwucoBi: NpucyTHicTb obnacTi B
MiXXHapPOAHMX Ta
BHYPILHbOYKPAIHCbKUX TYP
MapLpyTax, B iHTEpHEeTi

6. EKOHOMIKA TA NIANPUEMHULITBO

6.1. MaKpoeKOHOMIiUYHi NOKa3HUKKU

= BBl Ha gywy HaceneHHA

=  TopriBenbHUI banaHc/cTpyKTypa
imnopTy-eKkcnopTty

= [anyseBa CTPYKTypa i CTyniHb
ansepcudikauii

= |HBecTuMU;ji, TeHAEHUT Yy chepi npammnx
iHO3eMHUX iHBEeCTULLi

= UlopiyHKMKM,
iHbopmauia OLA,
CBiTOBOro 6aHKy

= KifbKicHi

= OMKWCOBI: NOPIBHAHHA B rpyni
PEerioHiB , OCHOBHI 30BHiLUHI
PUHKU, TEHAEHLIT 3MiHM
€KCMOPTHO-iMMNOPTHUX
onepauin

6.2. Fany3eBa epeKTUBHICTb
(cneuwndikaujs ansa KoxHoi ranysill)

= Tunonoria NiaANPMEMHMNLKOI
OiANbHOCTI

= [IpMBaTK3aLiA Ta BNIACHICTb

= ToBapu Ta CTPYKTypa BUPOOHULTBA

= OCHOBHIi PMHKHN

= CTpYKTypa 3aMHATOCTI

=  CepeaHint obopoTt

=  CepeaHin obcar inBectuuin y HAP+I

=  CinbCbKe rocnofapcreo

= [loaaTKoBi iHCNEKL,i

= Toprosi nanatu

= MyHiumnanitetu

= HeobxigHi BnacHi
OOCNiAXEHHSA

= KinbKicHi: KinbKicTb i po3mip
KOMMaHil, KinbKicTb
HOBOCTBOPIOBAHMX NiAMPUEMCTB i
CN/MIl, ekcnopTHi Kypeu, obear
BUPOBHMLUTBA i T.A.

=  fAKicHi: cTyniHb NpmMBaTM3aLil,
CTyniHb AnBepcudiKauii,
NOpiBHANbHA
KOHKYPEHTOCNPOMOMKHICTb,
TOBapu i NpoL.ecu, HOBAaTOPCbKUIA
noTeHuian

= OnucoBi: ginose cepeaosulle
LA HOBAaTOPCbKMX NiANPUEMCTB

6.3. AocnipgeHHA, TexHonorii,
HoeatopcTteo

=  YHiBEpCUTETM Ta AOCAISHULBKI
LeHTpH

= HaABHi TEXHONOrIYHI pecypcu
(neprkaBHi i NnpuBaTHi)

= CepeaHin obcar iHBecTunuin y HAP
(~eprkaBHi i npuBaTHi)

= KoHcynbTauinHi nocayrn opieHToBaHi
Ha HOBATOPCTBO

= OpieHTOBaHa Ha HOBATOPCTBO
iHbpacTpyKTypa (AMNB. HUXKYE)

*  Mepexinepegavi (popmanbHi i
HedopmanbHi)

= 3aKfagu NPUKAALHOrO HaBYaHHA Ta
nigBuweHHA KBanidpikauii

= [lignpuemcTBa HauineHi Ha
HOBaTOPCTBO

= VHiBepcuTeTH,
L0CNIAHUUDBKI LEHTPMU

= KpynHi KOMNaHii

= [y6nikauii LUHTEI

®  BNACHI AOCNIAXEHHA

= KinbKicHi: KinbKicTb AepXKaBHUX i
NPUBaTHUX TEXHONOTIYHNX
pecypcis, 4OopaaYnx NOCAyri T.4.;

= AKicHi: KiNbKicTb i po3mip
HOBOCTBOPEHMX MigNPUEMCTB,
TUMKW TEXHOJIOTIN, AKICTb CTPYKTYP
nepegaudi, BignoBigHICTb
KBasidikaLiMHMX OpraHiB i T.A4.

=  OnuUCcoBi: NOPIBHANBHWI NOTAAL
Ha iHHOBaUiHY epeKTUBHICTb
BiZIHOCHO ManbyTHbOro
NOTEHLjaly EKOHOMIKN perioHy

6.4. IndpacTpyKTypa NiaTPUMKMU

= KiAbKicHi: KinbKicTb Ta

144

MeTogonoris nnaHyBaHHSA perioHansHOro po3BUTKY B YKpaiHi




MpoekT Esponencbkoro Cotosy "NiaTpMMKa NOAITUKM perioHabHOro po3snTKY YKkpaiHu'"

nignpuemHuuTBa

APP, areHuii niaTpumkn 6isHecy,
GOHAM NIATPUMKM Ta LEHTPU
obcnyroByBaHHA

IHKyb6aTOpWH, TEXHOMaPKK, KOMEPLLiNHI
ueHTpu i 7.4. (nocnyrum)
MNMocepenHULbKi opraHisauii
[eprkaBHa i npuBaTHa 6aHKiBCbKa
cuctema

BignosigHi Toproso-npommcnosi
ApMapKu

LepxaBHi
agMiHicTpau,i
BNACHI AOCNiAKEHHA

pO3TaLlyBaHHSA
fIKicHi: ob6car Ta BapTicTb Nnocayr,
HaABHICTb, 4OCTYNHICTb i T.A4,
OnucoBi: NpUCTOCYBaHHA A0
BUMOT NMigNPUEMCTB,
Bif4NOBIAHICTb PO3TallyBaHHA i
nocayriT.A.

6.5.

Bupo6HUKM Ta npouecu

NaHutorn «BMpobHMK-NOCTavYaNbHUK
Mpomucnosi Knactepu
TexHOoNOoriYHI Knactepu

BNACHI A0CNiAKEHHA
ny6nikauji

KinbKicHi: KinbKicTb i po3mip
AKicHi: ranysb, T1n,
avsepcudikauina, puHKoBa
Opi€EHTALIA, perioHanbHe
NPOHUKHEHHA i T.A4.

OnuncoBi: eEKOHOMIYHWIT BMN/IMB Ta
KOHKYPEHTOCMPOMOXKHICTb

6.6.

TypuctuuHa iHppacTpyKtypa

MpupoAaHi KypopTh/HaLioHaNbHI
napKu i 1.4.

®i3nyHa iHppacTpyKTypa

OCHOBHI Ky/IbTYpHI nocayru

OCHOBHIi CMOPTUBHI 06’€EKTU Ta LLEEHTPU
[03BinnA

loTeni Ta po3milLeHHA

[HCTUTYLT (TypareHuii, TyponepaTtopu,
TYPUCTUYHI iIHPOPMALLIFHI LLeHTPHW)
CneuianbHi TYPUCTMYHI Nnpono3uu,i
(Hanp., 3eneHnii Typusm i T.4.)
HasBHiCTb «pO3KpyYEeHUX»
MapLpyTiB, TYPUCTUYHUX NPOAYKTIB
TYPUCTUYHI NOTOKM, MiCLLA CKYNYEHHA
TYpUCTiB

Micuesi/paltoHHi
agMiHicTpau,i
TYpPUCTUYHI pagmn
Toprosi nanatu
Acouiauii rotenis

KinbKicHi: Kinbkictb (Hanp.,
KiIbKICTb N1i’KOK), KoedilieHT
BUKOPUCTAHHA NOTYXXHOCTEMN i
T.A.

AKicHIi: po3TallyBaHHA, AKICTb,
OOCTYMNHICTb, BAPTICTb,
KOHKYPEHTHO34aTHICTb
OnucosBi: NopiBHA/bHA OLHKA
TYPUCTUYHUX NPONO3ULLIN

7. BIOAXETU TA NOOATKU

7.1. Bropyet obnacrti Ta 610g)ketn ATO LLlopivHuMK = KinbKicHi
= Onucosi
= CTpyKTypa OfA, OMC = 3aranbHa TeHAeHLjia no ATY,
* [ortauiiHicTb B po3pisi ATO 3aX0AM i3 CNPUAHHA 3pOCTaHHIO
" broaxetn po3BuTKy 610AKETHUX HAAXOAKEHb
=  BuKoOpuCTaHHA cybBeHUii 3 1BY Ha
CcoLUiaNIbHOEKOHOMIYHWIA
PO3BUTOK(CYyMMU, HaNpsmMU,
edeKTUBHICTb)
7.2. NMopaTtKoBa 6a3a =  Onucosi
= Cwutyauia no ATY, 3aranbHa
= CTpyKTypa noaatkKis = |lopiyHuKK TeHaeHLUjA
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= Bara nopgaTkis = OOA
=  Haibinbwi nnatHuKkKn y ATO
= [1NaTHMKM CiNbCbKOrocnogapcbKoro

noaaTtky
=  €ANHWUIM NOAATOK
= N04a%o0

=  Micuesi nogaTkm

8. NMnaHyBaHHA Ta Nporpamu

8.1. Ornag NporHo3HMUX Ta NAaHyBaJIbHUX = KinbKicTb Ta Ha3BU AOKYMEHTIB
JLOKYMEHTiB = KopenAauia 4OKYMEHTIB MiXK
= OfA, coboto
= CrpaTerivyHi 4OKYMEHTU Ha PiBHi = OMC, =  ®diHaHCcyBaHHA Nporpam i ix
obnacri "  B/IACHi AOCNIAKEHHA MOHITOPUHT BUKOHAHHSA

= CrpaTerivyHi 4OKYMeHTU Ha piBHi ATY
= (QOb6nacHi nporpamu

8.2. NoTeHUiHi TOuKM 3pocTaHHA no ATO | = OJA, OMC, BnacHi = Tab/MuA TOYOK 3pOCTaHHA, ONnUC
AOCNiAMKeHHR NOTEHLiMHUX MOXKNBOCTEM
* [lepenikiHa3su noceneHb no ATO, ski | = Marepianu
BUTNAAA0Tb LEHTPAMM TAXKIHHA MOJeNtoBaHHA HOBUX
HaBKONIMLLHIX NocesieHb TepuTopianbHUX
®  YuycenbHICTb HaCeNEHHA TaKMX rpomag 2008-09 pokis

LeHTpiB Ta 6a3oBa iHppacTpyKTypa

DopatoK 4. PEST - aHani3

PEST-aHani3 € npoctum, ane Ba*KAMBUM iHCTPYMEHTOM, KU [AOMOMOXKE 3PO3YMITM 3arasibHy
KapTMHY NOMITUYHOrO, €KOHOMIYHOro, COLia/IbHO-KY/NIbTYPHOrO Ta TEXHOJ/OrYHOro cepenosuula.
PEST BukopucTOBYETbCA NpodecioHanamm B ycboMy CBITi, Wo6 nobyayBaTt CBOE 6ayeHHA
ManbyTHbOrO.

AIK BUKOPUCTOBYBATU Ll iIHCTPYMEHT

PEST — abpesiatypa cnis «loniTM4Hi», «KEKOHOMIYHI», «CoLianbHO-KY/IbTYPHI» Ta «TeXHONOrIYHI»
YMHHWUKKN. BUKOPUCTOBYBATU iIHCTPYMEHT Tpeba B Tpu eTanu:

e [lo-neplie, MO3KOBUI WTYPM WOAO BiANOBIAHUX YMHHMUKIB, BUKOPUCTOBYIOUYN HaBedeHi
HUXKYe NigKasKu.

e [lo-gpyre, ineHTndikauia iHpopmauii, AKa BiAHOCUTLCA A0 LUX YNHHMUKIB.
e [lo-TpeTe, NiarotToBKa BUCHOBKIB 3 L€l iHbopmali.

Mopapa: BaxnuBO nicnA Apyroro KPOKy 3pobuTM TPeTi KPOK: HeaoCTaTHbO MPOCTO OnMcaTu
daKTopu, He Aymatoum Npo Te, Wo BOHM O03HaYatoTb. OAHaK, cnig 6yt obeperkHUM, NpMnycKatouu,
LLLO BaLL aHai3 Bigpa3y BUABUTLCA igeasibHUM — CBOT BUCHOBKWU BAPTO 3BiPATM 3 PeanbHICTIO.

HacTynHi niaKaskn MOXXyTb AOMNOMOITU B SKOCTI BiANpPaBHOI TOYKM A9 MO3KOBOro wTtypmy (ane
iHLWi TeMW TaKOXK MOXHa aHanNi3yBaTh — 3a/1eKHO Big, cuTyauji):

MoniTnuHi:
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dopma ynpaBaiHHA Ta CTabiNbHICTb.

Csobopa npecu, BEpXOBEHCTBO NpaBa, PiBHiI 610poKpaTii Ta Kopynuii.
PeryntoBaHHA Ta TeHAeHUiT geperynauii.

3aKoHOAaBCTBO NPO 3aMHATICTb | coliaibHi NUTAHHS.

MopaTKkoBa NONITMKa, TOPriBAA | TapudHe peryntoBaHHA.
3aKOHOAABCTBO NPO 3aXUCT CMOXMBAYIB | HABKONMLIHLOIO cCepeaoBuLLa.

MoKnunBi 3MiHM B NOAITUYHOMY CepeaoBuLLi.

EKOHOMIYHi:

Cragia eKOHOMIYHOro UMKAYy.

lMoToyHi Ta NPOrHO30BaHi TEMMW EKOHOMIYHOro 3pOCTaHHA, iHPAAUii Ta BiACOTKOBMUX
CTaBOK.

be3pobiTtTa i npono3uuis poboyoi cunn.

BuTpatn Ha onnaTy npadui.

PiBHi HaABHOro AoxoA4y i po3noainy Aoxoais.

Bnaue rnobanisadiii.

MMOBIpHICTb BNAMBY TEXHONOTIYHMX ab0 iHLWIMX 3MiH Ha EKOHOMIKY.

MoKNunBi 3MiHM B EKOHOMIYHOMY CepeaoBuLL;.

CouiaNbHO-KYNbTYPHi:

Temnu 3poCTaHHA HaceneHHA | BIKOBA CTPYKTypa HaceNeHHs.

3p0poB's HaceneHHn, ocBiTa Ta coliasibHa MOBINbHICTb i CTaBAEHHA A0 HUX.
CTpyKTypa 3aMHATOCTI HaceneHHs, ceoboaa PMHKY NpaLi Ta cTaB/IeHHA A0 poboTH.
CtaBneHHs 4o npecu, rpomMacbka AyMKa, colianibHi BiAHOCKMHM i couianbHi Taby.
Cnocib »KuTTA, i CTaBNEHHA A0 HbOTO.

CouianbHO-KYNbTYPHi 3MiHWN.

TeXHONOoriyHi:

BnanB HOBUX TEXHONOTIMN.

Bnnue IHTepHeTY, 3HUKEHHA BUTPAT Ha 3B'A30K i 36inblieHHs 06‘emiB pobiT, BUKOHYBAHMX
AUCTaHLiMHO.

HayKoBi gocnigkeHHs Ta po3pobKu.

Bnnaus nepepaadi TexHoNOriM.

IHwi popmu PEST- aHanisy: PESTLE, PESTLIED, STEEPLE and SLEPT.

[lexTo BBarKa€ 3a Kpalle BUKOPUCTOBYBATU PiSHOBUAM LLbOrO aHani3y, TaKi AK:

PESTLE: noniTMuHi, eKOHOMIYHi, coLioNOriYHi, TEXHOIOrIYHI, NPaBOBi, EKONOTiIYHI haKTOpPMU.

PESTLIED: nonitMyHi, eKOHOMIYHi, couianbHi, TEXHOMOrYHI, PUANUYHI, MiKHAPOAHI,
€KOoJIoriyHi, aemorpadiyHi dakTopu.
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e STEEPLE: CouianbHo-gemorpadiyHi, TEXHONOriYHi, E€KOHOMIYHi, EeKONOriYHi, MNONITUYHI,
NpaBoBi, eTUYHI PpaKTopM.

e SLEPT: CouianbHi, npaBoBi, EKOHOMiYHi, NONITUYHI, TEXHONOTiIYHI PpaKTopM.

BucHoBKM

PEST-aHani3 € KOPUCHUM IHCTPYMEHTOM ANS PO3YMIHHA KLWMPLLOT KAPTUHMU» CUTYaLii B CycninbCTBi
i ANA po3aymiB Mpo iCHYHOUI MOM/JIMBOCTI Ta 3arpo3un. Po3ymiloun CBOE cepefoBulLe, MOXKHa
CKOPUCTATUCA MOMK/IMBOCTAMM Ta MiHiMi3yBaTK 3arposun. PEST-aHanis BUKOPUCTOBYETLCA B MepLly
yepry AnA MO3KOBOro LWTYPMY XapaKTEPUCTUK KpaiHW YW perioHy i, Ha OCHOBI UbOro, AnA
BMCHOBKIB LWOA0 TUX 3HAaYHUX 3MiH, AKi MOXYTb BigbyTucs.

Mxepeno: depts.washington.edu

MNpuknapg, PEST-ananisy

MoniTMyHI Ta NpaBoBi acNeKkTU

*  TloNiTUYHWI | eKOHOMIYHMI BNAKMBII0OaNi3aLiifK CBITOBOro npouecy;
* [Iporpec ignHamikaacouiauii 3 €C;

¢ [ligTpMMKamixKperioHanbHUXTA TPAHCKOPAOHHUXIHILiaTUB;

* [oniTMyHa(He)cTabinbHICTb TaKpU3a;

* Bnaue 308BHiWHix$akTopis(OOH, EC, Pocis) y BU3HaYeHHi NONITUYHOroTa
€KOHOMIYHOTOoLWNAXY;

* PedopmageprkaBHOro ynpaBaiHHA TageueHTpanisaLis, BKAYaoum
NiATPUMKYperioHasibHOro eKOHOMIYHOTOPO3BUTKY;

e [lemoKpaTu3auia cycninbCcTaea, NiABULLEHHA PIBHA y4acTi rpOMaaAHTa PO3BUTKY
rPOMaAAHCLKOrocycnifibCTBa.

EKOHOMIiYHi acneKkTu

* [nobanbHinpouecu cTBopeHHAIHGOPMaLiMHOro(NocTiHAYCTPianbHOro) cycninbLCTBaI
€KOHOMiKM,3aCHOBAHOIHA3HAHHAX;

* CneuianisauifaibpeHANHIPerioHiB i TepuTopii(KoMnaHiiB NOCTIMHUX NOLWYKax
KOHKYPEHTO34aTHUX TEPUTOPIH);

* [nobanbHa eKOHOMIYHA Kpu3a(cnag);

* Hosi ToprosenbHi acoujiaLiii NMTaHHA 1 NPOH6AEMNANABITYNIHAHUXKOMMNAHIN Yy 3B'A3KY3
LMMMacoLialiamui nporpecom woao iHterpauii BEC;

*  PiBeHbNPAMMX iIHO3EMHUXIHBECTULN;
* HecTtabinbHiliHMHaeHeproHociii 3MiHaNONUTYHAeHeProHoCiT;
* MNigsuweHHApPiIBHA AediLNTY30BHILHbOT TOPriBAi;

*  Bu3HAYEHHAEKOHOMIYHOI CUTYaLiiAK HAaCNiAKYHeAOCTaTHbOI FOTOBHOCTIA0 €KOHOMIYHOT
Kpusn.
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CouianbHi acnektu

rnobanbHi TeHaeHUiT ypbaHizauii ( 3a ouiHkamu, o 2030 poKy ABi TPETUHWN HAceNEeHHS
CBiTY BYAYTb KMTK B MicTax );

CrapiHHA HaceneHHA (ocob61MBO B EBPONI) i, AK HACNILOK, KOHKYPEHLA MiXK MicTaMu,
perioHamu i KpaiHamu 3a mosioae i OCBiYeHe HaceNneHHs;

CoujianbHi HacniaKkKM nepexigHOro nepioay B NOEAHAHHI 3 EKOHOMIYHOM Kpusoto (maliHoBe
pO3LWapyBaHHA HAaCeNEHHSA, 3MEHLIEHHA «CePeaHbOro Knacy» , 3p0oCTaHHsA bigHOCTi ...);

Mirpauii, nos'a3aHi 3 agemorpadiyHMm CNOPOXKHEHHAM CiIbCbKUX PaoHax Ta
€KOHOMIYHMMM | gemorpadiyHMmm aucbanaHcamMm MixK PisHUMM perioHamu;

3pocTaHHA NoTpeb i BapTOCTI couianbHOi fonomoru;

KpUTUYHWIA CTaH AEAKMX eN1EMEHTIB COoLiabHOTO KaniTany (TepnumicTb, cniBpobiTHULTBO,
AoBipa ...);

MpocyBaHHA KOHLeNUiT HaBYaHHA NPOTArOM YCbOro XUTTA;
HeobxiaHicTb 3aCcTOCyBaHHA MexaHi3miB 3abe3neyeHHA reHaepHOI PiBHOCTI;

MoponaHHA KoHUenuii, Ae KynbTypa po3rnafaeTbCa AK CycninbHa Haa0ya0Ba BapTiCHA i
0bTAXKAMBaA, | NPOCYyBaHHA KOHLENLIi, A& BOHA NpeACTaBAAE EKOHOMIYHWNI NOTeHUian Ana
TBOPYUX ranysen .

TexHoNoOri4yHi acnekTm

Kntouosa ponb IKT y Bcix chepax (eneKkTpoHHe BpAAyBaHHSA, €/1eKTPOHHA KOMepLjia...);
MNiaBMLWEHHA POAi 3HAHb | TBOPYOCTi B MOCTIHAYCTPiaNbHI EKOHOMIL,;

MpocyBaHHA CTPATEriYHOro NAaHyBaHHA B TEPUTOPiIaIbHOMY PO3BUTKY (perioHis, micT ...) B
HOBI @eKOHOMiILi, 3aCHOBAHOI Ha 3HAHHSAX;

MigBULEHHA BUMOT A8 ONTUMaAbHOIro 06'eAHAHHA iIHTENEKTYaNAbHOrO i colianbHOro
Kanitany, KynbTypHOI i NPUPOAHOT CNAALWNHU, TEXHIYHOI iHPpacTpyKTypu i diHaHCOBOrO
Kanitany 3a 6inbl aKTUBHOT y4acTi rpOMajsaH;

HoBi ekos0riyHi, ynpasAiHCbKi Ta TEXHONOrYHI CTaHAAPTU AK NepeayMoBa AN1A BCTYNY Ha
pPUHOK €C;

MigBULLEHHA BaXXNMBOCTIi MOHOBAIOBAHUX AXKepen eHeprii Ha perioHanbHOMY Ta
rnobanbHOMY PUHKaX;

BpyAaHi TexHoANOr il | ranysi NPOMMUCAOBOCTI 3 HU3bKUM piBHEM HAaKOMMUYEHHA Kanitany
3a/MLWA0Tb PO3BUHEHI iIHAYCTPIaNbHI KpaiHW.

DopatoK 5. PekomeHaau,ii woao epekTuBHoro nposegeHHAa PoKyc-rpynu

dokyc-rpyna 3a3Buyan BkAtoYae Big 8 o 12 ocib, Aki 6epyTb yyacTb B 06roBopeHHi. Micue
npoBeAeHHA NOBUHHE OyTM TaKUM, WO CNPUAE HEBMMYLLEHIN aTmocdepi B xoai obroBopeHb.
3acigaHHA He NOBWHHO TPUBATU AOBLWE, HiX 2 roguHu. npubamnsHo 20 XBUAMH AMCKycii no
KOYXHOMY MUTAHHIO.
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Ona nposepeHHA okyc-rpynu noTpibeH ¢daxiseub 3 fobpe PO3BUHYTMMW HAaBMYKAMK BeLEHHA
rpynoBux AWUCKYCin — mogepaTtop. MogepaTtop cnpAMOBYE OOGroBOPEHHSA, OPIEHTYIOUM MOro Ha
KiNbKa NUTaHb, NiArOTOBAEHUX A0 3aCiaaHHA GOKyC-rpynu.

Ha noyaTky mogepaTop NOBUHEH MOACHUTU, WO KOMKHA N0AMHA He NMOBMHHA roBopuTKU goslue 3
XBWJINH 32 OZIHY NPOMOBY, afie WO KOXeH MOoXKe byTn 3anydeHuin 4o obroBopeHHn binblie ogHOro
pasy. Mopepatop noBMHEH 3abe3neymMTM aKTMBHICTb BCiX Yy4acHWKiB. MogepaTop NOBMHEH
NoBIAOMMTM Yy4YaCHMKaM, WO ¢OKyc-rpyna € aHOHiIMHO ¢dopmolo poboTn ans 3abesnedyeHHn
BIAKPUTOro BUPAXKEHHA AYMOK.

MopepaTop NOBMHEH BYTU HEWTPaNbHUM, HE HaB'A3ylouM CBOK MNo3uujlo. MNicns Toro, AK Tema
BM3Ha4yeHa i NMTaHHA chOpPMYbOBaHi, BU3HAYalOTb i 3aMPOLLYIOTb YYacHUKIB GOKyC-rpynu.

Y mozepatopa NoBMHeEH BYTM MOMIYHUK, AKUI pOBUTUME 3aMiTKKM, W06 nicna 3ycTpivyi MoXKHa 6yno
niarotysaty 3BiT 3 KAOYOBMMWM BUCHOBKAMM, CTPYKTYPOBAaHMMM BigNOBIAHO A0 BM3HAYEHUX
NMUTaHb.

IHoai OyBae BaxKKo 3abe3neynMTn yyacTb MOTPIOHMX  YYACHMKIB, ane LUbOMY MUTAHHIO MOXHaA
CNPUSATU Yepe3 CTBOPEHHA ANA YYAaCHMKIB Hambinbw KOMOPTHUX YMOB LWOAO 4Yacy Ta micuAa
npoBeAeHHA 3acCigaHHA.

MoxxHa
KepoBaHui gianor 3 BUKOPHUCTOBYBATH J1JIf]
BIiAKPUTUMMU NUTAHHAMMU BCiX TPHOX
KOMIIOHEHTIB

BuKopUCTOBYETLCA ANA
BuKopucrosyeTbeca ana niaATBEPAMEHHA
360py NepBUHHUX AAHUX BTOPMHHUX AaHUX (AKi
MOXYTb 6YTU HeBipHi)
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DopaToK 6. 3aranbHi peKkomeHaauii Woa0 NnpoBeaeHHA 3acigaHb pobounx rpyn 3a yyacTi
rPomMaaCbKOCTi

OCHOBHIi eTanu npoBeJeHHs epEeKTUBHUX 3yCTpiuyei 3 rpoMaAChKIiCTIO

1. BusHauntn mety
2. PeTenbHo nigrotysaTmca
3. 3acTocoByBaTu BiANoBigHI MeToAM i BiANpaLbOBaHi HABUYKK CMiNKYBaHHA

4. NpoBoanTtn poboTy 3a pesyabTaTamm 3ycTpidi

1. BusHauutu mety

YiTKe BM3HauYeHHA MeTM 3YyCTpidi 3 rpPOMaACHbKIiCTIO MOXKe 3Ha4yHO noaerwuTn poboTy. Baxknumeo,
Wwob KOXKHa Taka 3ycTpiy 3o0cepensKyBanaca Ha KOHKpeTHiM Temi. Lle pactb 3mory Bawii
iHiLUiaTMBHIN rpyni 3o0cepeguTU CBOMO YyBary Juvwe Ha Tik iHPopmauii, AKy BWM nparHerte
ONPUADAHUTM 11 oTpUMaTU. [na npoBeAeHHA 3ycTpivi 3 rpoMaAChKiCTIO iCHYIOTb Pi3Hi NpuBOAM,
Hanpuknag, 36ip iHPopmauii npo Te, AKi micueBi npobnemn BUAAOTbCA AOASM HaNbinbLWw
Cepihos3HUMM; po3pobka npoekty CTpaTeriyHOro naaHy, pPO3’ACHEHHA cTaTel KowTopucy Ha
npoBeAeHHA KOHKPETHOrO 3axXoAy.

2. PeTtenbHo niaroryBatuca
Migrotysatnca Ao 36o0pis ana iHPpopmyBaHHA POMAACLKOCTI BaM AOMOMOXKYTb TaKi KPOKU.

e BusHayme aydumopito. Koro ctocyBaTUMETbCA Balla Aisi/IbHICTb, XTO B Hill 3aLliKaBAeHUN, XTO
MOXe 3anpornoHyBatu iHPopmauito, AKa cnpuaTume poboTi? [igroTyiTe cnucok Aana
3anpoLIeHHA NOTEHLMHO 3aLiKaBAeHUX Ntoael i opraHisauin.

e [lideomylime iHpopmauyiliHi mamepianu 018 po3noecoOHeHHs nid yac 3ycmpivi abo 0o ii
nposedeHHS. Ui MmaTepiann MOXKYTb BKAKOYATU CTUCAUIA ONKUC NPOrpamu AianbHOCTI, ornag
3ibpaHoi Ha uen MoMeHT iHdopmaulii Npo MOKAMBOCTI Ta Npobaemun rpomagm abo AOBIAKY
LLLOA0 3aKOHIB i HOPMATUBIB, AKI pernameHTyIOTb NMTAHHA, AKe byae obroBoptoBaTUCS.

e 3Halidimb i opeHOylime 3pyyHe ma ocmyrnHe 8Cim YaeHam 2pomadu micuye 0718 nposedeHHs
3ycmpiyi. TepeBipTe, 4M BiANOBIAAE NPUMILLEHHA BalWKMM noTpebam. Le CTOCYETbCA MOro
PO3MIpiB, OCBIT/IEHHA, MOXNMBOCTEN AONA BUKOPWUCTAHHA ayaio-Bigeo 3acobie abo iHWoro
npeseHTaUiiHoro obnagHaHHA. O60B’A3KOBO 006epiTb TakUI 4Yac ANA NPOBeAEHHA 3ycCTpiui,
AKUIN aacTb 3Mmory 3ibpaTn Halbinbly KinbKicTb ntogen. Hanpuknaa, nicna pobotn B 6yaHi AHi
Nogm, K NPaBuIo, NPUXOAATL OXOYilLe.

o [losidomme epomadceKicme. Lle 3a3BuYall 34IMCHIOETbCA LWASXOM MybAniKauii oronoweHb y
MicueBili raseti, po3CUNKN MOBIAOMNEHb, PO3KNEOBAHHS MNAaKaTiB, Oro/IOWEHHSA Mo pagio.
OronoweHHA i NopAAOK AeHHWIA APYKYIOTbCA 33 Ki/fibKa TUMKHIB A0 3ycTpidi. TaKoX MOXHa
Hagicnatv noBigomaeHHs ocobam i opraHisaLiam 3 BaWOro CrnUCKy PO3CU/KM.

e Hadalime iHghopmayito do 3ycmpiyi. Baxknueo 3asganerigb Hagatv rpomagaHam yci maTepianm
BE/INKOro o0b6cAry Ans o3HaloMeHHA | BMBYeHHA. Lli maTepianM MoKHa 3aanMWnNTM B
bibniotekax, odicax micueBux opraHis BnaguM abo iHWMX 3pydHMX Micusx. O60B’sI3KOBO
noiHopmyiiTe rPOMaACbKiCTb MPO HAABHICTb i MiCLLe3HaX0AKEHHS maTepianis.
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e [lidcomylime 018 3ycmpidyi nopAa0oK OeHHull i mamepianu. NOpPAAOK AEHHWUIA CKNALAETLCA 3
TaKUX NYHKTIB (3 BU3HAYEHUM YACOM):

- BiTanbHe CNOBO, 0cobucTe NpeacTaBNAEHHSA | NpeaCTaBNEHHA KONET,
- MOACHEHHA MeTU NpoBeAeHHA 3yCTpiyi;

- 06roBopeHHA NOpPAAKY AEHHOTO | KAHAMAATYPU BEAYYOro;

- 3anuTaHHA Big, rPOMaACbKOCTI;

- 3anWTaHHA opraHi3atopiB Ao ayauTopii (ue Moke 6yTM Uina HU3Ka 3anuTaHb CTOCOBHO
iHbopmaLii, AKy BM NparHeTe oTpMmaTw);

- BMUCNOBAEHHA NPUCYTHIM NOAAKM 32 BUABNEHY 3aL,iKaB/AEHICTb | HAAAaHY AONOMOTY;
- 3aKpuUTTA.

barkaHO 3ape3epByBaTM Yac A0 i micnsa 3ycTpivi, wob ngM Moran nepernaHyTM Manu Ta iHwWi
martepianun, NoOCTaBUTU NUTaHHS B HeodiuiMHiM obcTaHoBLi. Lle gonomoxke TUM, XTO He NtobuTb
BMCTYNaTu nepep, ayantopieto. Matepiann ana 36opis 0xonntoTb BCe, WO MOXKe ByTn KOPUCHUM
nig, Yac npeseHTaLil. AOWKN orosoweHb 3 iHpopmauieto, cnanamn, Tesm BUCTYNIB, SIKi po34atoTbeA
cnyxadam.

e [lpoBepiTb peneTtuuito 360piB. BUKOpUCTOBYIMTE KOMEr AK cayxayiB, abu nepekoHaTUCA, WO BCi
BaXK/IMBi NYHKTW BpaxoBaHi Ta BCi maTepianu € B HAABHOCTI.

e BapTto paHiwe nNpuiTM Ha Micue 3ycTpidi Ta NiAroTyBaTM NpUMIWEHHA (CTiNbui, maTepianmu,
cnangnpoekTop Towo). Migrotyite 6NaHKM ANA 3aNOBHEHHA yYacHMKamM, abu Hagdani maTtu
iXHi agpecn Ta Homepu TenedoHiB ANA PO3CUAKM iIHPOPMALLT UM NOBIAOMNEHD.

3. 3acTtocoByBaTh BignoBigHI meTogM i BignpauboBaHi HABUYKM CMiIKYBaHHA

Ha camomy nouyaTKy BMKNagiTb npasuaa nposeneHHA 360pis, 0cobamBo AKWO nobaumte Harato
HoBMX ocCib6. Po3Ka)iTb, AK BiabyBaTumyTbca 360pu, npeacTtaBTe Beayyoro, YCiX MNPUCYTHIX
KEePIiBHUKIB Ta YNEHiB rpynu, NOACHITb nNpouec yyacTi B 36opax ycix ydacHukis. Lle moxke 6yTtum
3BMYaMHA npoueaypa HaJaHHA BeAyYMM CNOBa TUM, XTO NigHAB PyKy, abo, y pasi Benukoi
KINbKOCTI yY4aCHWUKIB, NOAAHHA A0 npe3uaii Ha NOo4YaTKy 3YyCTpidi 3anMCOK 3 NPOXaHHAM HagaTu
CNOBO ANA BUCTYMNYy. AKWO MUTAHHA MOXKE BUKAMKATM Cynepeyku, NOACHITb, WO BeAy4Yuih Mae
NpaBoO MepepsBaTU BUCTYMN Y4aCHMKa, AKLWLO TOM BAAETbCA A0 OCOOMCTMX HanagoK abo nopywye
pernameHr.

Ona pocArHeHHs BalLOl MeTM HaA3BUYAMHO BaXK/MBO AOTPUMYBATUCA MOPAAKY AeHHOro. | Bce X
CNif, BUABNATM THYYKICTb | FOTOBHICTb BMCNYXaTW HOBY, MOX/MBO, HenepeabayvysaHy iHpopmaLito.
Nogn npuxogmUTUMyTb Ha 360pW perynapHo, AKWO BOHW 3a3ganerigb 3HAaTUMYTb, CKIZIbKKM Yacy
BOHMW TpuBaTMMyTb. JloBroTpuBani 3ycTpidyi He [AaloTb BiAYYTHOrO pe3ynbTaTy Ta LWBMAKO
BiAbMBalOTb y Ntogen baxkaHHA npautoBaTtu. Y pasi HeobxigHoOCTI OyabTe roToBi A0 NpoBeAeHHA
He3annaHoBaHMX 360piB, W06 MoXKHa 6y10 BUCAYXAaTK BCiX, XTO MAE L0 CKa3aTMy.

Mpu BMbOpi gonosigayviB byabTe cnpaBeannBsi Ta HeynepeareHi. BnacHe poboTa woao 3anyyeHHs
rpPOMaACbKOCTI NonaArae y tomy, Wob BUCAyXaTWM BCi CTOPOHM. HaassBuuyalHO BakAMBO nNig 4ac
BUCTYNIiB HE OMMHYTU TUX OCI6, 3 AKMMM BM Hanepen HesrigHi. OKpim Toro, cnifg, BECTU NPOTOKON
360piB i MoOWKMpPIOBATM NPUMIPHUKM NPOTOKONY cepen ycix Harkaroumx. MpoTokon € odiyinHum
OOKYMEHTOM i 4acToO BMKOPWUCTOBYETbCA ANA BAAAHAHHA Cynepevyok BiAHOCHO Toro, wo 6yno
CKa3aHo i Npo WO AOMOBUINCA CTOPOHW.
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Lo cnid pobumu, nposodayu 3ycmpivi 3 2pomadceKicmio?

CnoBicTiTb y4YacHMKiB, WO BM 3ibpanuca 3agna Toro, abwm cayxatM i BYUMTMCA, a TaKOX
obmiHoBaTUCA IHPOPMaLLELO.

3aoxo4yiTe 40 BMUCTYNIB.

HapaBaiiTe BCiM MOX/MBICTb BUCNOBUTMCA (4aTU KOXKHOMY BUCTYMUTU OOMH pas, Mepll Hix
XTOCb Bi3bMe CNOBO BApYre).

YHUKaNTE TEXHIYHOI TePMIHOOTII.

Meplw HiX BiANOBIAATM Ha 3anNMUTaHHA, 3p06iTb Nay3y i CTUCNO BUKNAAITb CYyTb 3aNUTaHHS, abu
3anuTyBad yNeBHUBCA, LLLO MOro BipHO 3p03yminu.

AKLWO 3anMTaHHA HE3POo3yMifne, 3BEPHITLCA 3 MPOXaHHAM MOBTOPUTM 1oro (YnMm 3posyminiwe
3anNuTaHHA, TUM Kpalla BiANoBiAb).

Y BuMNaAKy, KOAM [Oeuo 3i CKa3aHoro BM He 3p03ymisiv, NONpocCiTb Aonosigava 3pobuTu
YTOYHEHHS.

BuknagaiTe cBOi AYMKM 3p0O3yMiNo, CNOKIAHO Ta BBiYAMBO.
MparHiTb BAOBUTW Ta 3p03YyMiTM HacTpin ayamTopii.

BignoBigaiiTe Ha TOMy K PiBHi, HA AKOMY CTaBASATLCA 3aNUTAHHA - BigNOBiAi HE NOBMHHI BYTU Hi
CMPOLLEHMMMU, Hi 3aHAATO TEXHIYHUMMN.

Ha noyaTKy 3ycTpiyi CNOBICTiTb, KOAM BOHA 3aKIHYMTBLCA, | MUIBHO CTEXTE 33 YaCOM.

BuKoHy#Te 06iuAHKM, AaHi Ha 3ycTpivax (HanpuKknag, CTOCOBHO iHGOpPMaLLii, AKY BU HE B 3MO3i
HagaTV Hapasi).

Yozo He cnid pobumu, npo8odayu 3ycmpidi 3 2poMadceKicmio?

He 3’aBnatucb Ha 36o0pu 3 rotoBum “cueHapiem” (ogHaK, cig, maTu nopagok AEHHWUI Ans
OOCATHEHHA MEeTU 360piB | BUABAATU THYYKICTb Y MEXKaX L€l meTh).

He rosopiTb 3aHaaTo 6araTto abo 3aHaATO A0Bro (BM HAaBYAETECA TOAi, KONU C/IYXAETE).

He BcTynaiiTe B AMCKYCii 3 OKpeMMmM NpeacTaBHUKamMM ayauTopil (SKWO ue cTanocd, chig
HaragaTti Npo nepBicHy MeTy NPOBEeAEHHA 3yCTpiyi).

He pos3BonaiiTe oKpeMMM ydyacHWKam 360piB BCTynaTM y TpMBai cynepeyvykn MOMiK coboto
(AKWo Take cTanocs, caig Haragat iM NPo MeTy 3ycTpivi).

He BuaBnsainTe BMBIpKOBICTb CTOCOBHO BiANOBiAel Ha 3aNUTaHHSA — BapTO BignoBigaTn 3aiexKHO
Bif4 NOPAAKY IXHbOro HaAXOOKEHHS.

He BignosigaiTe Ha 3anuMTaHHA, He 3HAKOYM BIAMNOBIAI; NPOCTO CKaXiTb, WO BM HE roToBi A0
BiANOBIAi i WO BM 3HalaeTe iHGopmaLito Ta BignosicTe nisHiwe (He 3abyabTe Ai3HaTUCA iIM'A Ta
Homep TenedoHy TOro, XTO A0 BaC 3BEPHYBCA i3 3anuUTaHHAM, WOO AOTPMMATUCH CBOEI
06iLAHKN).

He BunpaBaoBynTeCA Y BignoBiAb Ha KPUTUKY - HanpuKaad, He roBopiTh, WO Yy Bac 3aHaATo
6arato poboTu, He BUCTa4aE€ cNiBpobiTHUKIB abo BpaKkye yacy, abu 3aMHATUCS TUM, WO LiKaBUTb
nogen.
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He HamaraiTeca cnpaBuTK Ha ayaUTOPIlO BParKEHHA TUM, AK BaraTto BU 3HaETe.

4. NMpoBoauTtn poboTy 3a pe3ynbTaTaMm 3ycTpiui

Micna 3ycTpiyi Ba*KAMBO NPOBECTU TaKy PobOTY:

CninbHO 3 Koleramm ouiHUTHK, AK Bigbynaca 3ycTpiy i Wwo cnig 3pobutn gna Toro, abu HacTynHa
Hyna Kpaw,oto.

Hanucatu pestome WOA0 NUTaHb, NOPYLIEHUX HA 3YCTPidi; nepeniky 3axohis, A0 AKUX CANif
BAATUCA Ta OCib, BiANOBIAaNbHUX 3@ iX BUKOHAHHA.

Migrotysatu BigNOBIAlI HA 3aNUTAHHA, HA AKi BU He 3MOrAM Big4NOBICTM Nig Yac 3ycTpidi. Lle cnig,
3pobuTK No TenedpoHy abo NUCbMOBO.

CnnaHyBaTu noganbwy poboTy 3a nigcymkamu 3ycTpidi. Ha HacTynHux 360pax nepeBakHO
6yayTb NPUCYTHI Ti Cami 1I0AM | BU 3MOXKeTe BUKNACTM iM nepeBarM HagaHoi HUMK iHdopmau,ii.

EdekTuBHEe CHiJIKyBaHHS Mij, Yac NpoBeJeHHs IPOMaJACbKUX 3aX04iB

Ona  cninbHOi pobOTM YYACHMKIB iHILIAQTUBHOT TpPynu HEMOMNKIMBO MEPEOLIHUTU 3HAYEHHA
epeKTMBHOro cninkyBaHHA. CninkyBatMCA — ue i roBopuTtH, i cnyxatu. CninkyBaHHA He Oyae
NMOBHMM, OOKM Ball CMNiBPO3MOBHWK a[EKBATHO He CNpuimatMme Te, WO BW NparHete momy
nosigomuTn! Ocb KinbKa nopag, AKi AONOMOXKYTb BaM HanaroaAnt epeKkTMBHE CMiNKYBAHHA!

AKmusgHo cayxalime. AKTUBHO ClyXaTW O3HAYaE CyxaTu ycBigomneHo. Lle gonomoxke obom
CNiBPO3MOBHMKAM HAaNaroanTV BaXKNMBUIM ANA HUX 3BOPOTHMI 3B'A30K. Hamaranteca novytm
Te, WO NparHe cKasatu Bam ntoguHa. He Buasnante ynepearKeHocCTi — yTpumymTecs Big, 6yab-
AKUX CYAXKeHb, NOKM Ball CNiBPO3MOBHUK He 3aBeplwnTb. OCHOBHI NPUHLUMAN aKTUBHOIO
CNYXaHHA TaKi:

1) He nepebuBaliTe TOro, XTO rOBOPUTL; 2) y3aranbHionTe i nepedpasoByiiTe cKasaHe CBOIMM
cnosamu; 3) BiOKPEMNIONTE EMOLIMHMIA 3MICT Bif, TOro, LLLO BU BU3HAYaETe AK 0bropoptoBaHe
NUTAHHA Yn Npobnemy.

Jdalime cnispo3mosHUKy 8id4ymu, w0 8u (io2o cayxaeme. BuaBnAantTe [0 HbOrO Mnosary,
npuainatoum uinkoButy ysary. CTBOPiTb HeBMMYyLeHY aTtmocdepy, fKa Cnpuae BinbHOMY
BUCNOBJIEHHIO AYMOK i MOYYTTIB.

Cmasme 3anUMAaHHA, AKWO 86U WOCb HE 3p0o3ymMinu. 3anuTaHHA [OOMNOMOXYTb BallOMy
CNiBPO3MOBHMKY YCBIAOMUTU YN PO3YMIitOTb MOro, a AKLLO Hi — TOA| BigNOBIAHO CKOpUryBaTH
CBOE NMOCNAHHA.

lMpu sucnosneHHi CBOEI 81GCHOI MOYKU 30py HamazalmecAa nam’amamu npo uini, AKi mMae
epyna. [HWMMKM CnoBaMW, YW CNPUAE Balla MPOMO3MLIA TOMY, WO Ma€E 3pobutu rpyna? Yum
CTOCYETbCA Ballie 3ayBa*KEHHA CNpaBu, Y4 KOPUCHE BOHO A/1A npouecy 06roBopeHHA?

Konu su pobume 8UCHOBKU 3i CKA3GHO20 MPOMOBUEM, BU MAEME YimKo ycgidomaroeamu mi
npunyweHHA, AKi pobume eaw crnigpo3mMoBHUK. AKWO BM HE NEepPeKOHaHi B LLbOMY, NOYMHANTE
CBOIO BigMoBigb 3 NOACHEHHA BAACHUX npunyweHb. Hanpuknaa, «BuxogAuun 3 TOro, WO BM
CKasanu, A ragato, Wo... Y1 BipHO A Bac 3po3ymis?»

AKWo 018 8ac He YinKomM 3po3ymine me, W0 CKA3as Crnigpo3mMo8HUK, M08Mopime ye ceoimu
cnoeamu. Hanpuknaga, «4v BipHO A 3po3ymiB, BM CKazanu ... Bu ue manu Ha yBasi?»
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Bignosigatoun, HamaramtTeca BMABUTM TOYKM CRHiNbHMX iHTepeciB, a He pPo3b6iXKHOCTEN.
Hanpuknag, «MeHi nogobaeTbcsa Balla Nponosnuia Woao nutaHHs... OgHak a 6adyy ue aewo
iHaKwe...»

Hamarariteca popmyntoBaTn 3anMTaHHA y NO3UTUBHOMY, @ HE HEraTUBHOMY Katodi. Hanpuknaga,
«LLlo Mn moxkemo 3pobunTti, abu noninwnTh...?», a He «4oMy y Hac BCe TaK KEMCbKO?»

KpuTnuHi 3ayBaXKeHHA BaXKKO AK BUC/NIOBAIOBATU, TaK i CNPUIAMATK, NPOTE BOHM KOPUCHI ANA
YHUKHEHHA HeNnopo3yMiHb. BiaBepTicTb i YeCHICTb — OCb K/1tO4i 0 HOPMaIbHOTO CMiIKYBaHHA.

Llo6 Bawi KomeHTapi i 3ayBaxeHHA O6ynn KOpUCHUMWU i e(dPEeKTUBHMMM, BOHU MaAIOTb
CTOCYBaTUCA KOHKPETHUX cUTyauin i dbaKTiB. BoHM matoTb OyTM TaKOX CBOEYacHMMM, abu noais
YW CNOCTEPEKEHHA HE BTPATUAM CBOEI aKTya/IbHOCTI, @ Ball CMiBPO3MOBHMK OyB HauineHU Ha
CNPUMHATTA. HamaranTeca He BUKAMKATKU y CNiBPO3MOBHMKA MNOYYTTA HIAKOBOCTI i HEe 34aBaTmCA
KpalWmm, aHiX BW € Hacnpasgi. |HoAi BapTO MNOroBOpUTU 3 NOAWMHOK HAOAMHLI, a He
BMCNOBOBATU CBOI 3ayBa*KeHHA B MPUCYTHOCTI iHLWMNX.

BperyiioBaHHsI KOH}JIIKTiB Npu NpoBeAeHHI rpOMaACbKUX 3aX0/iB

KoHONiKTM € npupoaHOK CKNAJoBOK  AisnbHOCTI Oyab-AKOI rpynu. HamaraHHA YHUKHYTU
KOHONIKTY abo nNpuaywmnTn MOro moxKe 3rogom CnpuunHUTK we binbwi npobnemu, AKi MOXKyTb
3aBAaTW KONEKTMBY 3HAYHOI WKoan. OaHaK, AKWO Bawa rpyna Aobpe BNOPaAeTbCA 3 KOHDAIKTOM,
e MOM)Ke BifirpaTM KOHCTPYKTUBHY PO/ib — MPOACHUTU CTOCYHKW, PO3BMBAIOYM TBOPYUMW Niaxia,
CNPUAIOYM 3POCTAHHIO MiXK OCOBUCTICHUX CTOCYHKIB BCEpPEeAUHI rpynu.

Ocb aesaki meToam BperytoBaHHA KOHPAIKTIB:

He noe’asylime KoHgnikm 3 KOHKpemHuUMuU ocobamu’. BUCnoBAOTE CBOKO HE3roay 3 ifeAMu, a
He 3 nogbmun. KiHueBa meTa BperyntoBaHHA Oyab-AKOro KOHQAIKTY nonArae B8 Tomy, Wwo6
BiAHaMTK cninbHe NigrpyHTa. Lle 3aBAaHHA 3HAYHO YCKNAAHIOETLCA, AKLLO 04N BigdyloTb, WO
ocyAy 3a3HaloTb BOHW, @ He TOW UM iHWMA Nornag Ha pedi. HesanexxHo Big Toro, HacKiNbKu
HanNpyXXeHUM € KOHQAIKT, BaXX/IMBO He NepeTBoptoBaTH po3biXKHOCTI B nornaaax Ha ocobucTi
HaNaZKW Ha iHLWY NIOANHY.

PemenbHo su3zHayalime numaHHA i npobaemu:. 3aBXau BU3HaYalkTe npobnemy fAK 3arasibHy
abo AK opraHisauiiHe NUTaHHA 3amicTb Toro, abu nNos’A3yBaTW il 3 KOHKPETHOK NOANHOLO.
3ocepeaKynTecsa Ha HaMBAXKAMBILLMX enemeHTax Npobiemu i He cnepevanTeca 3apaaun BnacHe
cynepeykn. Hamarantecs yHMKATU TakKMX BU3HaUYeHb, AKi NPpU3BOAATbL A0 NOAApU3aLLii No3uLi,
bopMyoUM B3AEMOBUKIOYHI BapiaHTU BMpilLEHHA Nnpobaemu.

He nozodxcylimeca Ha Komnpomic 3aHAGOmMo weudKo:. Jltogn, AKi He ntobnatb KOHONIKTIB,
HaMaratloTbCa YHUKHYTM iX LWAAXOM LWBMAKOI 34a4i CBOiX no3uuiin. Lle moxe cnpuyMHUTU
OOCUTb HEe3a[0BiNbHUIM pe3ynbTaT 3 TOYKM 30py rpynu, ocobaMBO AKLLO BUCAOBIIOETHCA
3aKOHOMipHa cTypboBaHiCcTb. |aeanbHUM po3B’A3aHHAM KOHONIKTY € TBOpYE pPilleHHA, AKe
YCYBA€E BUTOKU KOHONIKTY, JAE BCIM 3a4iAHUM Y HbOMY CTOPOHAM Te, YOro BOHM Hambinblue
noTpebytoTb, i TaK YN iHAKLLIE CNPUAE AOCATHEHHIO Linel opraHisauii.

He cmasaiime Ha 6y0b-yuli 6ik 3aHAOMO WEUOKO: AKLLO BU OCOBUCTO He BTATHYTI B KOHOAIKT,
He cTaBalTe Ha Oyab-uMi BiK 3aHAaATO WBWMAKO. 3anMLWIAOYMUCh Y HEUTPaNbHIN nosuuii, Bu
6inblwe 3pobute Ana BperyntoBaHHA KOHPANIKTY AK 06’eKTUBHE AyKepeno 3BOPOTHOro 3B’A3KY
Ansa 060ox cTopiH. Lle He 03HauYaE, WO BU HE CMPOMOXKHI BUPOOUTU Ta BUCIOBUTM BNACHY OYMKY,
Le 3Ha4YuTb, WO BM NparHete 6yt BiAKPUTMM ANA inei iHWNX y4acHUKIB.
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Cnoyamky eudinime nesHull 4Yac, wob «oxosno0Hymu». BM Bce We nepebyBaere B MOOHI
po3apaTyBaHHA | HEeBAOBOJMIEHHA CMUTyalUi€lo, a Le He HaWKpawui 4Yac anAa po3B’sA3aHHA
cynepeuyku. He BctynaiTe B cynepeyky Bigpasy. Monidvitb A0 AeCATU, BUAUATE CBOI MOYYTTA Ha
nanepi, NOCNiNKyMTeCA 3 HEMTPaANbHOK CTOPOHOID, 3a4eKanTe 24 roauHU — BYUMHITH LWO-Hebyab
aona Toro, abu BramyBaTM CBOE pPO34pPATYBAHHA, | JiMwe TOo4i PO3NOYMHANTE AiATw.
Po3apatyBaHHA — OA4HA 3 rOIOBHUX NMPUYUH YCiX HENOPO3YMiHb | HE3a40BINbHOMO CNiNKYBaHHA.
| nicna Toro, AK Baw KPOB’AHMUM TUCK HOPMaANi3yBaBCA, BaXKIMBO Aobpe ycBiAOMUTU CBOI BNIACHI
noyyTTa M nNornagu, Koam B obroBOplOETE NEBHI NUTAHHSA 3 IHLWOM AoANHOK. MOXANBO, L
NoYyTTA BUKAMKAHI NOBOOBaHHAM BTPATUTU KOHTPO/b Hag coboto? AKWoO BM HamaraTtumeTeca
CBiAOMO CTaBMTUCA A0 CBOIX €MOLIMHMX peakuin, BamM 3Ha4yHO snerwe Oyae HanaroauTw
BigBepTe 11 epeKTUBHE CMiNKYBAHHA 3 iHWOW 0c0H010.

dakTopu Ta MigXoAH, 0 NiABUINYIOTh e(PEeKTUBHICTb 3ycTpiuei 3 rpoMaACbKiCTIO

Hixto He ntobutb mapHyBaTtn Yac! Konu nogm nayte Ha 3ycTpid, BOHWU PO3PAXoOBYIOTb Ha Te, LWO
MeTa L€l 3yCTpiyi 3po3ymina, WO BCi MaTUMYTb MOXKIMBICTb BPATK B Hil y4acTb, i WO B pe3ynbTarTi
3yCTpivi 6yayTb NPUAHATI piweHHA. EpeKkTMBHa 3ycTpiy BMMArae petesibHOro naaHyBaHHA Ta
HaBWYOK KBaNidikoBaHOro BeAEHHA TaKOro 3axo4y.

Ocb HaBOAATbLCA AeAKi paKTopK, WO CNPUALOTL NPOBEAEHHIO ePEKTUBHUX 3yCTpIYen:

CTinbui 6a*kaHO po3TallyBaTU TaKUM YUHOM, W6 6yno BUAHO OAMH OAHOTO.

Micue ans 3anucy BMCAOB/EHUX iAel NOBUHHI Aobpe 6aunMTh BCi yd4acHUKKU. baxkaHo, wob ue
6yna Benvka gowka ana 3beperkeHHA iHbopmau,i.

OronouwyeTbca NopaaoK AeHHUIA. o HbOro BHOCATLCA AOMNOBHEHHA Ta 3MiHW, Nicas Yyoro uen
NOPALOK YXBANOETLCA BCiMA YY4aCHUKaMM.

[na KOXHOro NyHKTy NopsAKy AEHHOro BCTAHOBAIOETLCA pernameHT. CrnevianbHO NpM3HayeHa
ocoba CTEXMMTb 3@ TUM, CKiNbKM 4Yacy BMTPAYAETbLCA HA KOMKEH MYHKT, YW YYaCHUKMK
OOTPUMYIOTbCA PErlaMeHTy.

OpHOMY 3 y4yaCHMKIB 3yCTpidi AOPYYAETLCA 3anNMCyBATU CYyTb AMCKYCii Ta pilleHHA, NPUIAHATI
BNPOAOBX 3yCTpidi. Lli «npoTOKOAN» PO3MNOBCIOAMKYIOTLCA cepef, YY4acHUKIB. Y uUMX 3anucax
BifoOpaxKeHO 3000B‘A3aHHA KOMHOMO LWOAO BWMKOHAHHA NEBHMX 3aBAaHb A0 HaCTynHoi
3yCTpidi.

[aTn manbyTHix 3ycTpivelt (@ He TiIbKM HACTyNHOI) BCTAaHOBAIOIOTLCA 3a34aneriap, Wwob noam
MOrN nepeadaymT CBOK Yy4acTb Y HUX i BigMITUTK uto iHGOpmauito B CBOIX 0COBUCTMX
KaneHaapsx.

MpucyTHI 06roBopIOOTL, YX HE NOTPIOHO 3aNPOCUTN KOTOCb 3 TUX NHOAEN, KOTPUX HEMAE Ha i
3yCTpiyi, | AKLLO TaK, TO KOro came.

HanpukiHui 3ycTpivi Beay4min nNigBoanTb NiACYMOK NPUAHATUX PilleHb, HEOBXiAHMX 3aX0AiB Ha
ManbyTHE i Haraaye po3noain 0608 A3KiB HA NEBHWUIA NPOMIXKOK Yacy.

[0 npoBeaeHHSA ycnilWHMX 3ycTpiven AoLuinbHO 3aCTOCOBYBATU TaKi nigxoau:

BcmaHosimbs ocHOBHI npasuna: LOTpUMYMTECA pernameHTy, BCTAHOBAEHOTrO anA 0brosopeHHs
KOXXHOTrO MNWTAHHA, 3a0XO4YyWTe BCIX MPUCYTHIX A0 y4vacTi, He [03BONANTE YYACHUKAM
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nepebuBaTM OAMH OOHOrO, CTEXTE 3a nepebirom obroBOPeHHA i NPUNUHANTE AUCKYCitO, KONK
BMAINEHMN Yac 3aKiHYMBCA.

e (Cmeopimb HeguMyweHy ammocgepy. 3a0XodynTe BiAKPUTE Ta PO3KyTe CMiJIKYBAaHHA, BEAiTb
06roBopeHHs y BiABEPTOMY Ta KOHCTPYKTUBHOMY AyCi. HenpasuabHUX Bignosiaen He 6yBae!

e 3anponoHylime yyacHUKam gidrnosidamu Ha NUMAHHA. He BUMaranTe upboro Big HUX — NPOCTO
3anpociTb A0 yyacTi. Y pasi HeobxigAHOCTi BUKAMKAWTE TUX, XTO He HIAKOBIE, KOAU MOro
Ha3MBatoTb. COPOM'A3NMBUX UM MOBYA3HUX NIOLAEN MOXKHA 3a0XOTUTM [0 Y4aCTi, 3a/1y4atoum ix
no becigm nig yac nepepsu.

e [lidmpumylime Kopomki i 3mMicmosHi eucmynu:. 3BEPHITbCA A0 Y4YaCHMKIB 3 MNPOXAaHHAM
0ob6rpyHTOBYBaTHK CBOI BiAMNOBIA|.

e 3agoxoyylime y4acHUKig nocunamuce y 8ionoesiosax Ha ixHili enacHuli doceid. KUTTEBMN A0CBIA,
YYACHUKIB - LLe BKpail Ba*KAMBUIM eneMeHT NpoLecy BMBYEHHA. [LOCBiA — Hanainwa intcTpauin
NOEAHAHHA Teopii 3 NPAKTUKOIO.

e Cmexme 30 mum, ujob ob2o8opeHHA He 8idxunsaaoca 8i0 memu. AKWO BigNOBiAb y4aCHMKaA
ABHO He Y3roAXKyeTbCcA 3 0O6roBOpPIOBAHOK TEMOM, 3MiHITb HAaNPAMOK AMCKYCii, MOCTaBUBLUK
TaKe MUTAHHA, AKe NoBepHe AMUCKYCito y NoTpibHe pycno. MoXKHa TakoX NPUAHATK BigNOBIAb
00 yBaru i nopekomeHAyBaTM 06roBopuTh Le NUTaHHA Ha iHWoMy, 6inblw BignosigHOMY eTani
OVCKYCil.

e [liobulime niocymoK cKka3aHoz20. Konn HagxoAuTb Yac nepenTn A0 iHWOi TEMW YU NUTaAHHSA,
niaABeAiTb NiACYMOK CKazaHOMy. Lle 3abe3neyye 3aKpinaeHHA KAYOBUX MOMEHTIB i nonerwye
nepexia Big ogHIEI Temun A0 iHWOT.

Ilopaju o npoBeAeHHIO 3yCcTpiyei 3 rpPOMaACHKICTIO
Y yomy nonnArae ponb BeAy4oro?

MPaKTUYHI HABMYKM BEAYYOrO MAOTb BKPalM BaXKNMBE 3HAYEHHA AAA ycnixy 3ycTpivi. JocsiavyeHum
Beayunit abae npo Te, wob uini 3yctpivi 6ynn pgocarHyti, wWob y4acHUKM HEe MapHyBaaM 4Yac Ha
CyMNepeykn YM CTOPOHHI po3noBigi Ta wWob npMnmanncb KOHKPETHI piweHHs. Konn xTo-Hebyap 3
YYaCHMKIB NOYMHAE AOMiIHYBATU HAA, rPynoto YM 3aBOAUTU ANCKYCito BOIK, BeAy4nMi NOBUHEH M AKO,
ane piwy4ye noBepHyTN 360pKN 4,0 rONOBHOTO 3aBAAHHA.

PoboTta Beay4yoro nonarae y Tomy, Wwob BUAINMUTM Yac ANA KOXKHOTO MYHKTY NOPAAKY AEHHOrO i
3p0buTn BCe ANA AOCATHEHHS AOMOB/IEHOCTI abo EAMHOI AYMKM BiAHOCHO pekomeHAauin. AKwo
OOCATHYTU LbOrO He BAAETLCA, BeAy4YM HamaraTMMeTbCa 3pobuTu Tak, wob pekomeHaauii rpynum
Bigobpaxkanm aymky binbwocTi il YneHis. Beayumii TakoxK moxKe niacymysaTn ocobinBO BarKNuMBI
MOMeHTK abo TOUKM po36ixkHOCTEN Yy NornAaax.

3a3BMYa TOM, XTO BUKOHYE 060B‘A3KM Beay4voro, He pobutb 0cOBMBO 3HAUYLLOrO BHECKY B
OVCKYCilO Mif, Yac 3ycCTpidi, 3a/UWAKYNCL HEUTPAZIbHOK CTOPOHO. BTim, AKWO Beayyuit xoye
BMC/IOBUTW CBOO AYMKY, TO BiH MOBUMHEH NONepeauTH, WO BUCTYNAE Ha NpaBax YaeHa rpynu.

Beayumin He UNTAE NeKLitO, He AOMIHYE B ANCKYCIi, HE CTaBUTb NO AeKiNbKa NUTaHb O4HOYACHO, He
003BONAE Oyab-KOMy nepeTtaryBatM obroBopeHHA Ha cebe, BCTAHOBAOBATM KOHTPOAb Haf
Avckycieto abo 3abarato roBopuTH; BiH TaKOXX He [03BONAE BTATHYTM cebe B Auckycito. o6
OTPMMaTW BIQNOBIAI Bi4, Y4YaCHMKIB  yMIinMA BeAyYMh KOPUCTYETbCA MNUTAHHAMM, a He
TBEPAKEHHAMM.
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Bigknagitb ybik cBoi npioputeTn 3apagu npiopuTeTie rpynu. Bawe 3aBAaHHA — KepyBaTu
npouecom i NOoToKom iHPopmauii, He BiANOBIgAOYM 33 PIIEHHA TPYNKU i HE MaHINy YK
HUMMW.

CTBOPITb APYXKHIO aTMOCdepy i BiAKPUTMIN 0OMIH igeamn.
3aKknunuTe YNeHiB rpynu pu3nKyBaTu.
AKLLO BM MAETe AKICb CYMHiBM, 3‘AcylTe ix 3 rpynoto. Bu He moxeTe i He 3060B‘A3aHi 3HATK BCe.

Bu mycuTe 3HATM AK 3micT 06roBOpPIOBAHOrO MUTAHHA TaK i MpoLeC B3aemogii ntogen mix
coboto.

MopbainTe npo Te, Wwob 360pu NPoxoaUAN KBABO.

MpocTexTe, Wob y4aCcHMKN pO3yMinm NPU3HAYEHHA KOXKHOIO NYHKTY NOPAAKY AEHHOTO.
3acTocoByITe METOA AaKTUBHOTO CYXaHHA: NiIATBEPAXKYITE, 3BEpTalTe yBary, yTOUHIOUTE.
3ocepeabTe yBary rpynu Ha HeobXxigHOMY NUTaHHI.

Lykaite KoHceHcyc. (Mam‘ATaliTe. KOHCEHCyC He 060B‘A3KOBO 0O3HA4Ya€E OJHOCTalHe
noroaskeHHs. Lle Take pilleHHA, AKe BNALITOBYE BCiX).

CTexxTe 33 TUM, WO Ntoan 30cepenrKyBasncb Ha CBOIX iHTepecax, a He Ha CBOiX NO3MLiAX.

3aknnKanTe A0 BigBepToCTi Ta B3aemonosaru. [loBara, HaneBHO, € YM He HaMBAXKAMBILIMM
KOMMNOHEHTOM e(eKTUBHOCTI KONEKTUBHOI pOBOTH.

Bupiwyiite KOHOAIKT, a He HamaranTecb 06iliTM Moro. CTBOpiTb aTmocdepy A0BiIpK, WOO MOXKHA
6yno obrosoptoBaTM i BMUpilWyBaTUM NPOTUPIYYS nepll, HiXX BOHW HabyayTb Hebe3neyHoro
XapakTepy.

AKUMM € 03HAKM HEBAANOI 3yCTPiYi?

Yac 6ys10 3mapHOBaHoO.
Niopei 3anpocnam Ha 3ycTpid, Xoda Hacnpasai He 6yn0 NoTpebun B iX NPUCYTHOCTI.

YYacHMKM He 3HalOTb MEeTU 3ycTpidi 40 i noYaTKy (a OTXKe, He MOXKYTb BpaTu B Hi epeKTUBHOI
yyacrTi).

OpraHizaTopu 3ycTpidi He NAaHYOTb i AK cnig, ToOMy LiAi 3ycTpidi AocAraloTbCa He A40CTaTHbO
ebeKTMBHO.

YUYacHMKKN HEe MatOTb MOXKANBOCTI BUCTYMUTU, AKLLO BOHU He 3rigHi 3 TMM, Wo BiabyBaeTbcs.
YyacHMKam He 003BONAKTb BHECTM CBOT MUTAHHSA Y NOPAAOK AEHHWUNA.

Micna 3ycTpivi il y4aCHUKN HE MOXKYTb BUKOHATWN CBOIX 00iLAHOK.

LLLo noBMHEH roBOpUTM BeAyuMi Nig Yac rpOMaACbKoi 3ycTpidi?

Ocb gesnki ppasu, WO MOXKYTb BUABUTUCA KOPUCHUMM A1 BEAYHOrO Ha Pi3HUX eTanax 3ycTpiuyi:

Moyamok duckycii: «lWo B gaymaeTe 3 npuBoay UIEl npobaemn?», «AKMA BU Ma€ETe A0CBIA,
BMPILLEHHA aHaNOoriYHMX Npobnem?», «4M moxKe XTOCb 3anponoHyBaTh iHpopmalito, sKka Ham
3Hag06uMTbCA Ha AaHOMY eTani?».
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3a0xo4YeHHA y4acHUKie 00 8UCM08s1eHHA CBOEI OyMKU: «LLLo AymMatloTb iHLWI Y4aCHMUKM CTOCOBHO
06'eKTy Haworo o6roBopPeHHN?», «fAKi LLe aCneKTU 3aNMLWNANUCA NO3a HALLOK YBAro?».

ObmexeHHs sucmynie HAOMO GKMUBHUX YYACHUKIB. «Bu 3pobunn aekinbKa ayxke UikaBux
cnocTepeskeHb. XTO XOTiB 61 WOCb A0AaTU?».

CnpAamosy8aHHA Ouckycii: «Ha AKomy eTani No BiAHOLWEHHIO A0 HAWOoi MeTM MW 3apas
3HaxoAMmoca?».

lMpocysaHHA OucKycii sneped. «4n He BBAXKAETE BW, LLO MW BUTPATMAM [OCTAaTHbO 4Yacy Ha
LbOMY eTani npobnemn?», <41 MoKeMo NepexoamT A0 ii HACTYNHOT YaCTUHN?».

YuHeHHA mucKy 044 npuliHammas piweHHA. <41 NPaBUNbHO A MIPKYIO, WO MU AOCATAU 3roam
WOoA0 AAHOr0 NYHKTY?», «lajato, Wo 3apa3 MU NPOCYBAEMOCA A0 NPUNHATTA pilleHHA. Yn He
BAapTO Ham 06roBOPUTM BipPOTiAHI HACNiIAKM TAaKOTO pPilleHHA?»

3anpoweHHs 00 po3mosu: «4n Mae XTocb NoAibHMI A0CBIA?», «PO3KaXiTb HAM AOKNaAHiWe -
AK ue BiabyBaeTbcaA?»

Oxxepeno: MNMoCIBHMK 3 BNPOBAAKEHHA MICUEBUX €KONOFYHMX nporpam Ain y LleHTpanbHin Ta
Cxignin €sponi. YropwmHa, 2002. — 216 c.
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